Critical Appraisal of Remote Placement Experience Developing a Consultancy Business Model for Small Businesses
Introduction
My placement involved remote research and strategic development of a consultancy concept designed to support small businesses. This report critically appraises the overall internship experience by evaluating the objectives established at the outset, the activities undertaken throughout the placement, and the professional and personal development gained from the process. Key tasks included conducting market and competitor research, creating case studies on existing consultancies, and constructing a detailed Business Model Canvas to assess the feasability and strategic direction of the proposed consultancy. 
The report draws upon relevant academic theories, including SMART objectives (Doran, 1981), Kolb’s Experiential Learning Cycle (Kolb, 1984), and Osterwalder and Pigneur’s Business Model Canvas (Osterwalder & Pigneur, 2010), to critically assess how effectively the placement contributed to the development of entrepreneurial, analytical, and employability skills. It also reflects on the advantages and limitations of remote working in a research-focused environment. Through this appraisal, the report identifies strengths, challenges, and areas for continuous professional development, ultimately demonstrating how the placement enhanced strategic bsiness understanding and prepared for future career opportunities.
Initial Placement Objectives
At the beginning of the placement, several objectives were established to guide professional development and maximise the value of the internship experience. These objectives primarily focused on developing a stronger understanding of consultancy practices, improving business research and analytical skills, and gaining practical insight into the strategic processes involved in creating a consultancy for small businesses.
A key objective was to enhance entrepreneurial knowledge by researching market opportunities, customer needs, and competitor strategies within the small business consultancy sector. This was particularly important as the placement required the development of an independent consultancy concept rather than direct client engagement. Another objective was to improve strategic planning capabilities through the creation of a Business Model Canvas, which provided a structured framework for analysing value proportions, customer segments, revenue streams, and operational processes (Osterwalder and Pigneur, 2010).
Additionally, the placement aimed to strengthen transferable skills such as time management, self-discipline, and remote working capabilities. Given the virtual nature of the internship, independent working and digital communication were essential to successfully completing research tasks and meeting deadlines. 
These objectives can be evaluated through the SMART framework (Doran, 1981), as they were largely specific, relevant, and achievable within the placement context. However, some objectives, such as gaining direct consultancy experience, were limited by the research-focused structure of the internship. Overall, the objectives provided a solid foundation for developing both academic and professional competencies.
Placement Activities Overview
Throughout the placement, the primary focus was on researching and developing a consultancy business concept aimed at supporting small businesses. Unlike traditional internships that involve direct client interaction, this placement centred on strategic business planning, requiring extensive independent research and analytical work. A significant task involved investigating the consultancy market, including analysing competitors, identifying common challenges faced by small businesses, and evaluating potential service opportunities within the sector (Porter, 1985). 
One of the core activities undertaken was the creation of a Business Model Canvas, which provided a structured framework for designing the proposed consultancy. This process involved assessing key components such as customer segments, value proportions, revenue streams, key resources, and operational strategies (Osterwalder and Pigneur, 2010). Developing this model enhanced understanding of how businesses are strategically structured and highlighted the complexity involved in creating sustainable consultancy services.
Additionally, case study analysis formed an important part of the placement, allowing for the evaluation of existing consultancy practices and broader business strategies. This strengthened research and critical thinking skills by applying theoretical frameworks such as SWOT analysis and market positioning to real-world business scenarios. 
The remote nature of the placement also required strong self-management, digital literacy, and time management skills. Working independently meant tasks had to be organised effectively to meet deadlines, while virtual communication tools supported collaboration and progress updates. Although remote working offered flexibility and autonomy, it also limited practical exposure to direct consultancy operations. 
Overall, the placement provided valuable experience in entrepreneurship, strategic planning, and business research, while also developing essential employability skills relevant to future professional environments. 
Critical Appraisal of Learning and Development
The placement significantly contributed to both professional and personal development by enhancing entrepreneurial understanding, strategic planning ability, and independent working skills. Through the process of researching and designing a consultancy concept for small businesses, valuable insights were gained into business formation, operational strategy, and the practical challenges associated with consultancy services. 
A major area of development was strategic and entrepreneurial thinking (Rae, 2007). The creation of the Business Model Canvas was particularly valuable, as it required the application of theoretical business principles to a realistic commercial concept. The framework enabled the structured analysis of customer segments, value propositions, infrastructure, and financial viability, improving understanding of how businesses create and sustain value. This process strengthened strategic planning skills and highlighted the importance of aligning business services with market needs. However, while the framework supported business design, the absence of practical implementation limited opportunities to test assumptions in real-world settings. 
Research and analytical skills were also substantially developed. Conducting competitor analysis, market research, and case study evaluations required critical thinking and evidence-based decision-making. Tools such as SWOT analysis allowed for the identification of strengths, weaknesses, opportunities, and threats within the consultancy model, improving strategic awareness. This aligns with employability theories that emphasise analytical capability as a core graduate skill. The placement therefore strengthened the ability to assess business environments and make informed strategic recommendations. 
In addition, the remote structure of the placement fostered greater self-discipline, autonomy, and time management. According to Self-Determination Theory (Deci & Ryan, 1985), autonomy can enhance intrinsic motivation, and this was evident through the independent management of research tasks and deadlines. Developing these remote working competencies was particularly relevant given the increasing prevalence of virtual business environments. Nevertheless, remote working also presented challenges, including reduced collaboration and limited access to immediate feedback, which occasionally restricted deeper professional learning. 
Kolb’s Experiential Learning Cycle (Kolb, 1984) can be used to evaluate the placement’s overall developmental impact. The experience provided opportunities for concrete learning through practical business design, reflective observation through ongoing analysis, abstract conceptualisation via theoretical application, and active experimentation in developing strategic models. However, the lack of direct consultancy practice reduced the experiential depth in certain areas. 
Overall, the placement successfully enhanced strategic, entrepreneurial, and employability skills, while also revealing areas where practical exposure and professional interaction could further strengthen future development. It provided a strong foundation in consultancy research and business planning, contributing positively to long-term career readiness.
Challenges and Limitations
Despite the valuable learning opportunities provided by the placement, several challenges and limitations affected the overall experience. One of the primary limitations was the lack of direct practical consultancy experience. As the placement focused mainly on research and business development, there were limited opportunities to engage with real clients or apply consultancy strategies in live business situations. This reduced the ability to fully develop interpersonal consultancy skills such as client communication, negotiation, and problem-solving in dynamic environments.
The remote nature of the internship also created challenges. While remote working encouraged independence and flexibility, it often limited collaboration and immediate access to guidance or feedback. Communication barriers associated with virtual working environments can reduce clarity and efficiency (Grant et al., 2013). This occasionally made it more difficult to validate ideas or gain practical insights beyond secondary research (Bell & Kozlowski, 2002). 
Additionally, much of the consultancy model was based on assumptions drawn from case studies and market research rather than real-world testing. This restricted the ability to assess the full feasibility and operational effectiveness of the proposed business model. According to Kolb’s Experiential Learning Cycle (Kolb, 1984), practical experience is crucial for deeper professional development, and this was somewhat constrained within the placement structure. 
Overall, although the placement successfully developed research, strategic planning, and entrepreneurial skills, its limitations highlight the importance of combining theoretical business development with practical application in future professional experiences. Greater hands-on exposure would further strengthen consultancy competencies and career readiness.
Evaluation of Objective Achievement
Overall, the placement objectives were largely achieved, particularly in relation to developing research, strategic planning, and entrepreneurial skills. The initial goal of improving understanding of consultancy operations was successfully addressed through extensive market research, competitor analysis, and the creation of a Business Model Canvas. These activities provided valuable insight into how consultancy businesses are structured and how they can deliver value to small businesses. 
The objective of enhancing analytical and business planning skills was also met, as the placement required the consistent application of strategic frameworks such as SWOT analysis and business modelling techniques. This significantly improved critical thinking and commercial awareness. Additionally, the remote nature of the placement strengthened transferable skills such as self-management, digital communication, and independent working (Schoemaker, 1995).
However, some objectives were only partially achieved. For example, while the placement improved theoretical consultancy understanding, limited practical implementation and the absence of direct client engagement restricted the development of hands-on consultancy experience. This meant that practical problem-solving and professional communication skills were not developed as extensively as initially intended.
Using the SMART framework (Doran, 1981), most objectives were realistic and relevant, although some were constrained by the structure of the placement itself. Overall, the internship provided substantial professional growth and successfully supported long-term career development.
Recommendations for Personal Development
Following the placement, several recommendations can be identified to support ongoing personal and professional development. Firstly, gaining practical consultancy experience should be a priority. While the placement provided strong strategic and entrepreneurial foundations, future opportunities involving direct client interaction would help develop applied consultancy skills such as communication, negotiation, and problem-solving in real business environments. This would bridge the gap between theoretical business planning and practical implementation. 
Secondly, further development of financial and operational planning skills would strengthen future consultancy capabilities. Although the Business Model Canvas supported strategic understanding, expanding knowledge in areas such as financial fostering, budgeting, and service scalability would improve the ability to design more commercially viable business models. Additional academic study or professional certifications in entrepreneurship or business consultancy could support this progression.
Improving networking and professional communication skills is also recommended. Remote placements can restrict relationship-building opportunities, so actively engaging in industry events, workshops, or mentorship programmes could enhance professional confidence and broaden career prospects. Building stronger industry connections may also provide valuable practical insights into consultancy operations. 
Finally, continuous development of digital competencies remains essential, particularly as remote and hybrid working models continue to grow. Strengthening expertise in digital collaboration tools, project management platforms, and online business strategy would further enhance employability. 
These recommendations align with Continuous Professional Development (CPD) principles, which emphasise lifelong learning and skill enhancement. By pursuing these areas, future career readiness can be significantly strengthened, allowing for a more comprehensive combination of entrepreneurial knowledge, strategic capability, and practical consultancy expertise. Overall, the placement provided a valuable foundation, but continued development will be essential for achieving long-term professional success.
Conclusion
In conclusion, the placement provided a valuable opportunity to develop strategic, entrepreneurial, and professional skills through the remote creation of a consultancy concept for small businesses. The experience successfully enhanced understanding of business planning, market research, and consultancy frameworks, particularly through the application of tools such as the Business Model Canvas and SWOT analysis. While the placement effectively strengthened analytical thinking, self-management, and remote working capabilities, limitations such as the lack of practical consultancy implementation and direct client interaction restricted some aspects of professional development. 
Nevertheless, the internship achieved most of its initial objectives and provided a strong foundation for future career progression. Reflecting on the experience highlights the importance of combining theoretical knowledge with practical application to maximise employability. Overall, the placement contributed significantly to personal growth and career readiness, while also identifying clear areas for continued professional development in consultancy practice and entrepreneurial strategy.
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