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[bookmark: _Toc204454811]Introduction
Aura Bloom Beauty Studio is a good beauty salon that provides makeup and hair services to weddings, events as well as photo-shoots across the UK. From the point of view of a company specializing in quality, convenience, and cruelty-free products, the company is expected to empower its clients by offering classy, personal experiences in beauty. 


[bookmark: _Toc204454812]1. Overview of the Business Idea
Aura Bloom Beauty studio is a new UK based make-up and hair styling business. It will also provide luxurious beauty services to clients to be attended to in various functions. The company will offer mobile services as well as in-salon services, which means that the customers can easily prepare in the place of their choice. The products to be utilized by Aura Bloom will be of high quality, but cruelty-free. It is directed at making people feel comfortable, attractive, and beautiful during their special days (Millot, 2018).
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Figure 1: Logo of the business (Own Created)

Bridal Make-up and Hair Packages
Bridal packages shall be one of the major services. These will be full makeup of brides as well as hairstyling during their wedding day. It will also have pre-wedding trials. This will assist the bride to get her ideal appearance. In case they are required to travel to the venue of the wedding, the team will do so and the service will therefore be more relaxed and less stressful (Pierce, 2023).
Event Dressing / Styling
Aura Bloom will provide parties, burial stake-out, and special occasions make ups and hair dressing. These services can be booked by the clients when they want to be at their best at any occasion. The stylists will also be willing to pay attention to the needs of clients and to design one-of-a-kind looks to suit their clothes and the occasion style.


Photo-shoot and Editorial Looks
We shall also be doing with models, photographers and magazines. Our team will make dashing or natural looks on photo sessions, fashion shows or video-shootings. This will be an offering to artistic people who need a professional stylist assistance.
Group Services
Aura Bloom will open up the possibility of the group booking of bridesmaids, friends, or teams. This will be effective in weddings or fashion events. The team will be very fast and attentive to detail in styling several individuals (Astuti, Endrizal and Edi Satria, 2023).
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Legal Format
The Aura Bloom Beauty Studio will begin as a sole owned business. The format can be easily dealt with initially. It enables the owner to monitor every component of the business. Subsequently, the business will also be registered as a limited firm within the one and a half years. This alteration will create a more secure environment under the laws and offer the possibility of further expansion. Limit company status will also aid in courted trustful relationship with its clients and business partners.
Management and Ownership
Customer service and daily operation will be checked by the owner. Marketing, financial planning as well as booking management are also tasks that will be done. Smooth performance of business will be guaranteed through good organisation and planning. As the business expands more work can be delegated to support workers.
On-call Staff (Freelance)
When there is a need Aura Bloom will employ freelances in order to offer its services to more clients. There will be one senior hair stylist who can offer their services to weddings and developments. This stylist will be trained to use the conventional and contemporary styles. There will also be a reserve of a junior makeup artist to support a group booking or when busy. An admin assistant who will be working part-time will be able to assist in coordinating the bookings, and emails, and records (Oakley, 2016). 
Health and Safety and Regulations
The Aura Bloom Beauty Studio will observe all health and safety regulations in the UK. Any tools and makeup material will be wiped clean and placed back into a container. Regulations in the cosmetic industry will also be observed in the business such as the safety and hygiene of products. The professional indemnity insurance and the public liability insurance will be present. 
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Political
The government of the United Kingdom is stable and hence this will provide a secure environment in which small business such as beauty studios can grow. The UK government helps entrepreneurs with grants and small businesses schemes. The beauty sector has regulation about the safe-use of chemicals, treatment, and equipment. These rules are to be pursued by all companies that carry out beauty practices in order to keep clients safe and work within the laws. 
Economic
Beauty services are highly demanded particularly on the weddings, parties and events. The beauty sector has not stopped even in cases of sluggish economic periods since individuals cherish the look, as well as self-confidence. Nevertheless, prices might be influenced by inflation and increase in the prices of beauty products. Prudent financial management is required to strike the balance where quality service is charged at an affordable price (Leung, Gu and Palmatier, 2022). 
Social
The aspect of beauty and self-care increased its relevance over the past few years and even following the COVID-19 outbreak. Most individuals have become appreciative of spa services and personal care. The Instagram, TikTok, and other social networks have made makeup fashion and hair styling ideas even more popular. Clients usually want to get the services that fit the standards of online beauty (Haenlein et al., 2020). 
Technological
Technology in beauty business is important. It is also possible to make appointments easily using online booking systems. The marketing of social media assists in gaining new clients and more portfolios of works. Making use of virtual appointments, customers can talk to the stylists before making a reservation. The beauty-apps allow people to experiment with filters or even artificial intelligence features (Wang et al., 2018). 
Environmental
The contemporary beauty companies should value eco-friendly practices. Aura Bloom will concentrate on cruelty-free, vegan and eco-aware products. It saves the animals and decreases carbon footprint. The use of paper will be decreased by digital receipts and online forms. The packaging and products waste will also be handled in a responsible manner to embrace the sustainability goals (Wang et al., 2018).
Legal
The business has to adhere to the Cosmetic Products Enforcement Regulations of the UK. These regulations make all the products consumed safe and authorized. A public liability insurance is necessary regarding the damage and injuries that may occur during service. Additional safety is given through professional indemnity insurance. To elude the allergic developments, skin patch tests should be conducted (Morey et al., 2016). 
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Brand Identity
The brand created by Aura Bloom Beauty Studio will be beautiful yet contemporary and reliable. The company will be centred on making an inclusive and friendly environment to all customers. Soft colouring, graphic cleanliness and luxury affordances will be indicative of the luxury image of the studio. 
Target Market
The market would be women between the age of 18-45 who believe in beauty and grooming. These are brides, students, influencers, working professionals and models. These customers tend to go to festivals, shoots, or other social functions, where looks are important. They are ready to use high-quality services and to keep beauty trends online. Some of them also seek ethical, environmentally-friendly, and talented beauty art (Mehler, 2021).
Promotion Channels
Promotion will involve the social media in a big way. Before and after transformation, make-up reels, and the reviews of clients will be presented on Instagram, Tik Tok, and Facebook. The platforms contribute to outreaching a large number of people and gaining credibility aided by visual materials. They will also work with wedding planners and with photographers that will help them reach the bridal customers. Returning clients will be rewarded by referral programs and reduction in prices based on loyalty. Placement on the beauty sites such as Treatwell and Booksy will enhance online presence and increase booking (Mehler, 2021). 
Pricing Strategy
The price policy will take the middle to the high-end approach. This is the quality of products utilized, expertise of the artists and individually provided services. The bridal packages and photoshoot services will be more and expensive because of the time and minute consideration. Discounted charges may be offered to the group booking, which motivates mass services. Clearly and transparently prices will be posted on the web and booking websites (Muñoz et al., 2017).
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Funding Requirements
	Expense Category
	Amount (£)

	Salon equipment
	15,000

	High-end beauty products
	7,000

	Interior décor and studio setup
	10,000

	Marketing and website
	5,000

	Insurance, licenses, legal fees
	2,000

	Working capital (3 months)
	11,000

	Total Funding Needed
	50,000



Working capital will consist of rent, wages of part time employees and simple running expenses in three months of starting the business. The amount of funds will make sure that the studio runs freely at the start without any financial burden.
Financial Projections - Year 1
The following projections are based on the realistic estimates, along with room for growth and development over time:
	Financial Indicator
	Value

	Average service price
	£60

	Estimated clients per week
	15

	Weekly revenue
	£900

	Estimated annual revenue (approx.)
	£46,800

	Year-end financial goal
	Break-even

	Profit reinvestment target
	5% into branding



It is projected that the business will recuperate by the first year. Five percentage of the profit will be made back into the brand recognition, aesthetics and customer experience. The future revenues will increase gradually as the number of clients increases.
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Aura Bloom Beauty Studio is created specifically around love, professionalism and latest trends in beauty. The business wants to cater to the increased demand in the beauty industry through its solid brand identity, highly-skilled personnel, and the well-defined strategy of business expansion. It will earn the trust of consumers by maintaining high standards in service provision and intelligent marketing.
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