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EXECUTIVE SUMMARY 
ChargePoint Local is a new business that provides secure public charging stations in busy areas, especially places visited by tourists. Many people rely on their phones for maps, payments, communication, and safety, but batteries often run out at the worst times. ChargePoint Local solves this by offering safe charging lockers, fast charging, and solar-powered energy. The business supports sustainability goals and helps local councils improve public services. This plan explains the idea, market research, marketing strategy, financial needs, and legal structure. The business needs £45,000 to launch the first five stations.
















Overview of the Business Idea 
ChargePoint Local is a simple but helpful service: secure charging stations placed in public areas where people often need power. These stations include small lockers where users can safely leave their phones or power banks while they walk around. Each locker has different charging cables and a timer showing when the device will be fully charged.
The idea came from a common problem — people forget chargers, power banks run out, and shops don’t always let you charge your phone. Tourists especially struggle with this because they rely on their phones for directions and communication. ChargePoint Local makes charging easy, safe, and affordable.
The stations will use solar panels where possible, helping reduce electricity use and supporting environmental goals.

Management Structure
· Founder/CEO: Leads the business, makes decisions, and works with investors and councils.

· Operations Manager: Handles installation, safety checks, and maintenance.

· Marketing Lead: Manages advertising, social media, and partnerships.

· Technicians (2): Maintain and repair stations.

Legal Format
ChargePoint Local will be a private limited company (Ltd). This is the best choice because the following:
· Limited liability: The owner’s personal money and belongings are protected if something goes wrong (UK Government, 2024).

· Better for investment: Investors prefer Ltd companies because they can buy shares and the business is more formal (British Business Bank, 2023).

· More trust: Customers and councils trust Ltd companies more because they follow strict rules.

· Easy to grow: A Ltd company can expand to new cities and hire staff more easily.

Market Research
PESTEL Analysis
Political
UK councils support projects that improve public spaces and help the environment. Government guidance encourages “smart city” ideas like public charging stations (Department for Levelling Up, Housing & Communities, 2024). This makes it easier for ChargePoint Local to get permission to install stations.
Economic
Tourism brings a lot of money into the UK. Visitors rely heavily on their phones, so they need charging options. VisitBritain (2024) shows tourism spending is rising. The digital economy is also growing, meaning people use phones for payments and tickets (Office for National Statistics, 2024). If their phone dies, they stop spending money — so charging stations help keep economic activity going.
People are also more careful with money because of rising living costs. Affordable charging is more appealing than buying a new charger or power bank (Mintel, 2024). Investors are also putting more money into green businesses (British Business Bank, 2023), which helps ChargePoint Local.
Social
People depend on their phones for almost everything. Ofcom (2024) reports that mobile use is at an all-time high. A dead battery can cause stress, safety issues, and inconvenience. Secure charging stations meet a real social need.
Technological
Fast‑charging technology, solar panels, and smart lockers are now cheaper and easier to install. Public places are using more digital tools and renewable energy (TechUK, 2024). ChargePoint Local fits well with these trends.
Environmental
Solar-powered stations reduce carbon emissions. Shared charging reduces electronic waste from cheap power banks. WRAP (2023) highlights the environmental problems caused by electronic waste. ChargePoint Local supports sustainability goals.
Legal
The business must follow UK electrical safety rules and GDPR for user data. The Electrical Equipment Safety Regulations (2023) explain how public charging equipment must be installed. GDPR protects user privacy when using the app.



Marketing Communications
Target Market
· Tourists
· Residents
· Students
· Commuters
· Event visitors

Marketing Strategies:

Digital Marketing
· Google Maps integration
· Social media ads
· Travel influencer partnerships
· QR codes on stations
Community Partnerships
· Work with councils
· Install stations at universities
· Partner with event organisers
Promotions
· First charge free
· Student discounts
· Monthly subscription plans
Branding
Stations will be bright, modern, and easy to use
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Financials
Funding Required
ChargePoint Local needs £45,000 to start.
Funding Sources
· Angel investors
· Council grants
· Green technology funds
· Founder investment
Startup Costs (First Month)
	Expense
	Cost (£)

	Charging stations (5 units)
	                                  15,000

	Solar panels
	                                   8,000

	Smart lockers
	                                  6,000

	App development
	                                  5,000

	Legal fees
	                                  2,000

	Marketing
	                                  3,000

	Insurance
	                                  1,000

	Tools
	                                  1,000

	Contingency
	                                  4,000

	Total
	                                 45,000




 
Revenue Model
· £2–£4 per charge
· £10 monthly subscription
· Partnerships with tourism sites
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