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The globe has transformed into a "global community." No longer confined by a country's physical borders, business has grown internationally. International business refers to business activity that occur outside of a country's geographical borders. It includes worldwide movements of cash, manpower, technology, and intellectual property such as patents, trademarks, know-how, and copyrights, in addition to commodities and services. Transactions that are planned and carried out across international borders in order to advance the objectives of individuals, businesses, and organisations are referred to as international business. These interactions take several forms that are often interconnected (Cavusgil, et al., 2014). Business communication is the process of exchanging information inside and outside of an organization. Effective corporate communication is the means through which workers and management collaborate to achieve company objectives. It aims to enhance organizational procedures and decrease mistakes (Chesher and Kaura, 2012). This article will assess and analyze several international business cultures. Additionally, it will examine instances of corporate communication.
[bookmark: _Toc112955761]About Aviva Plc 
The largest insurance group in the UK and the fifth largest in the world, Aviva has a sizable business abroad and is among the top suppliers of life and pensions products in Europe. General insurance, long-term savings and fund management are its primary services. With £273 billion in managed assets, Aviva has premium income, investment sales, and £23 billion in investment sales. With 49,000 workers, the company serves 30 million clients globally. As an insurer, investor, employer, and consumer, Aviva is dedicated to doing business in a responsible manner on a global scale. According to Aviva, a crucial component of achieving business success is taking a responsible approach to building partnerships between businesses and the local or global populations they serve. The position within the world in which Aviva Plc live is determined by how Aviva Plc interact with it. This CSR statement is the initial step in outlining Aviva's philosophy and will be expanded upon in the future. Aviva Plc is thinking about relocating its own manufacturing to Brazil. The corporation is worried, nevertheless, about the variations in cultural sensitivity and expectations from one nation to another (Aviva, 2022).
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Due to factors like its higher infant mortality rate, lower GDP per capita, and other characteristics, Brazil is still viewed as a developing country, even though it possesses many traits of a developed country, including the biggest economy in South or Central America. Its high birth rate (13 births per 1,000 inhabitants in 2020) is another trait shared by many emerging nations. 
All of these measures are affected by a number of things, such as a lack of access to clean water, inadequate healthcare, especially in rural areas, appalling living conditions, and unhealthy diets. Brazilians have an average life expectancy of 76 years as of 2020, which is somewhat longer than the world average of 75 years but still lower than several other emerging nations (The Word Bank, 2022).
[bookmark: _Toc112955763]Application of theories of international and intercultural communication. 
“The Hofstede's Cultural Dimensions Theory, developed by Geert Hofstede, is a framework for comprehending how cultures differ across countries and how business is conducted in various cultural contexts” (Hofstede Insights, 2022). The framework is used to assess cultural traits, make distinctions between various national cultures, and determine how each influences the business environment. The Hofstede framework states that an Aviva Plc must be able to determine how to set up its business divisions in Brazil. The company should, in particular, adapt its organizational structure and incentive system to the prevalent cultural norms in the target market. Every employee belongs to a certain group, and in an organization, decisions are made after discussing the group's whole membership. Due to their poor understanding of the cultural norms of the target market, managers of multinational corporations may find it difficult to forge these connections. In a nation that promotes a low-power distance culture, managers may find Hofstede's concept of cultural dimensions quite helpful in developing a comprehensive set of policies and procedures that define employee responsibilities.
[bookmark: _Toc112955764]Critical evaluation of cultural sensitivity when doing business 
Management and organizational behavior are built on culture. People, especially managers, need to be able to relate to many cultures as globalization spreads. Every managerial endeavor is influenced by culture. Due to global competitiveness, businesses and employees must continue to collaborate and learn from individuals throughout the world (Deresky, 2017).
Brazil's culture honors the country's history, which has been influenced over many years by a variety of ethnic groups. Since trust is a key component of business relationships in Brazil, it is essential for Aviva Plc to get to know its Brazilian business partners on a personal level as well. Emails are not preferred over phone calls or face-to-face meetings. Because Brazilians like to talk, conversations are frequently lively. Not always is interrupting viewed as rude; in fact, it's frequently interpreted as an indication of interest and participation in the conversation. Speaking at close range, which some people might view as "invasion of personal space", overlapping speech, exuberant gestures and back slapping among men are all very common. Brazilians frequently show up late for meetings due to their looser understanding of time.
Furthermore, because operations in Brazil quite often take longer than anticipated due in part to the country's complex legislation, it is advisable to allot more time than usual to meetings and the overall negotiation process. Meals are typically taken slowly and are thought of as a celebration. Always exercise patience; yelling or being overbearing won't be accepted. Meetings should be scheduled in advance and confirmed in writing because Brazilians frequently forget or reschedule appointments. It's crucial to remember that Brazilian organizations are frequently hierarchical, which contributes to the fact that decision-making authority typically rests with the most senior employee. Workers in Brazil are permitted to work up to 44 hours per week and receive a 13th salary for the holiday season, which is paid in two instalments in November and December. In addition to the required four months of paid maternity leave, a registered business must offer a minimum of 60 days of paid leave that can be deducted as a business expense. Furthermore, the maximum amount of time off for new fathers is five days. In the past, men typically held senior positions in the workplace while women took care of home duties, but there are ongoing efforts to change this mentality (such as the Afro-Brazilian feminist movement). According to Egon Zehnder's "Leaders and Daughters Global Survey, 2017," Brazilian women ranked first globally for ambition and career advancement (James, 2011).
[bookmark: _Toc112955765]Importance of languages.
Language plays a critical role in customer satisfaction and business management in all types of enterprises. It aims to achieve customer satisfaction from a business interaction, whether that interaction is verbal or non-verbal. Businesses are rapidly expanding into foreign environments and adopting and integrating global marketplaces as a result of rapid globalization. Due to this international expansion, multilingualism is now necessary to maintain precise and faultless client communication (Deresky, 2017). English is widely spoken by middle-level and senior Brazilian business leaders, many of whom may have studied abroad at American or European universities. Although Brazilian Portuguese is widely spoken outside of the major commercial centers, English is not widely spoken in those areas. If the company is conducting business in Brazil for the first time, find out if a translator is necessary. Communication is typically oral rather than written, like in many other Latin American nations. Brazilians frequently value oral communication over written communication. When sending something in writing, it is usually a good idea to follow up with a call or a visit. Brazilian verbal communication is frequently perceived by cultures that value maintaining professional reserve in all circumstances as being theatrical and overly passionate (Tenzer, et al., 2017).

Advantages 
· The ability to communicate across cultural boundaries requires a universal language.
· By removing the language barrier, globalization fosters increased commerce and economic development prospects.
Disadvantages 
· Presents difficulties for speakers who are not native in the sciences. Although having a universal language has made it possible for scientists to access a huge variety of literature from around the globe, it has also caused substantial difficulties for non-native English speakers.
· Poses a risk to endangered languages. Global language speakers have better chances for job, education, and success in general. As a result, some speakers of minority languages believe that learning a universal language will benefit their financial situation.
[bookmark: _Toc112955766]Communication barriers experienced by foreign businesses.
It is crucial that the recipient interprets the message in accordance with the sender's intent for any sort of communication to be effective. However, not every communication attempt is successful or flawless. When a communication travels between a sender and a recipient, it occasionally loses some of its meaning as a result of numerous obstructions. These obstacles may appear at any of the steps a message travels through during the communication process. Another name for this is misunderstanding. Most social-psychological-linguistic obstacles to communication have a negative impact on its effectiveness. These elements of communication - the sender, the receiver, and the channel - may be affected by one or all of these circumstances. The lack of a shared frame of reference can also be a communication barrier for both the sender and the receiver, which frequently results in a communication breakdown in a particular circumstance. Ineffective communication is typified by misunderstanding, inconsistency, and language barriers, which can have a number of detrimental effects on a company's appearance and productivity. Jargon refers to the technical or specialized vocabulary that people or experts who operate in the same field employ. If the person receiving the message is unfamiliar with such technical jargon, it may be difficult to communicate. Incorrect and speculative assumptions might result in ambiguity. A sender frequently thinks that his audience will view the world as he does, hold the same viewpoint on a subject, comprehend the message as he does, and so on. Such presumptions could all be incorrect, which would hinder communication (Peltokorpi, and Clausen, 2011).
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One of the main problems facing the startup community is internationalization. In order for a business to succeed today, it must reach audiences all over the world, beyond the confines of its native market. However, these international communications can provide communication difficulties. Employing experts from the nations the company is targeting who are not just multilingual but also familiar with the regional demands and able to contextualize the external communications in order to prevent potential cultural gaffes is essential. Instead of relying just on Google Translate, one of the best things the company can do is having the website translated into local languages. Fortunately, there are some excellent services available, such as the translation management platform Smartling, that allow for the rapid deployment of websites in several languages while keeping expenses in check.
Creating a culture of regular meetings. Emails cannot take the role of in-person conversations. A seamless workflow depends on establishing a regular, in-person meeting for sharing information between teams in various nations. A positive workplace culture benefits from using Google Hangouts or Microsoft Teams for video conferencing. If there are issues with time zones, the company should arrange this meeting for a normal day of the week or month and let the staff adjust their schedules accordingly. If they occasionally have to arrive early or stay late, this reduces resentment.
Create an efficient data flow. The power of knowledge. It is simple to exchange data and documents with coworkers around the world using cloud storage systems like Dropbox and Google Drive. These systems tend to get disorganized, therefore it's crucial to develop a shared file structure and outline some best practices for what has to be shared with whom. The same is true of web-based project management tools like Basecamp, Atlassian, and Trello. They make it simple to assign work and commenting helps everyone to stay organized.
Not everything calls for a lengthy email or in-person video session. Chat applications like Slack are a wonderful option when something is urgent or there is a fast query. These messaging platforms' social features, which unquestionably include burrito emoji, also strengthen teamwork (Ali, et al., 2021)


[bookmark: _Toc112955768]Conclusion 
This article has assessed and analyzed several international business cultures. Additionally, it has examined instances of corporate communication. International business refers to business activity that occur outside of a country's geographical borders. Business communication is the process of exchanging information inside and outside of an organization. Effective corporate communication is the means through which workers and management collaborate to achieve company objectives. It aims to enhance organizational procedures and decrease mistakes. Management and organizational behavior are built on culture. Company managers need to be able to relate to many cultures as globalization spreads. Every managerial endeavor is influenced by culture. Due to global competitiveness, businesses and employees must continue to collaborate and learn from individuals throughout the world. It is crucial that the recipient interprets the message in accordance with the sender's intent for any sort of communication to be effective. However, not every communication attempt is successful or flawless. When a communication travels between a sender and a recipient, it occasionally loses some of its meaning as a result of numerous obstructions. These obstacles may appear at any of the steps a message travels through during the communication process. Brazil's culture honors the country's history, which has been influenced over many years by a variety of ethnic groups. Since trust is a key component of business relationships in Brazil, it is essential for Aviva Plc to get to know its Brazilian business partners on a personal level as well. Emails are not preferred over phone calls or face-to-face meetings. Because Brazilians like to talk, conversations are frequently lively. Not always is interrupting viewed as rude; in fact, it's frequently interpreted as an indication of interest and participation in the conversation. Exuberant gestures, back slapping among men, speaking at close range, which some people might view as "invasion of personal space," and overlapping speech are all very common. Because they have a looser sense of time, Brazilians frequently arrive late for meetings.
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