M6X00943 Engineering Management and Law Examination Answers
Q1a:
	Potline Ltd. Profit and Loss Account as of 31st December, 2017

	Sales:
	
	
	
	
	1200000

	Less:
	Cost of Sales
	
	
	

	
	Stock at 31.12.16
	80000
	
	

	
	Purchases: Cash
	400000
	
	

	
	Purchases: Credit
	250000
	
	

	
	
	
	730000
	
	

	
	Stock at 31.12.17
	130000
	
	

	
	
	
	
	600000
	

	
	
	
	
	
	

	Gross Profit
	
	
	
	600000

	
	
	
	
	
	

	Expenses:
	
	
	
	

	Rent
	
	
	20000
	
	

	Heat and Light
	
	15000
	
	

	Wages
	
	
	170000
	
	

	Accrued Commission
	60000
	
	

	Stationery
	
	10000
	
	

	Advertising
	
	25000
	
	

	Postage and Telephone
	5000
	
	

	Dividends Paid
	
	50,000
	
	

	
	
	
	
	355000
	

	Net Profit
	
	
	
	245000

	


	Cash Calculation
	
	

	
	
	
	

	Cash Balance at 31.12.2016
	120000

	Cash Sales
	
	600000

	Purchases Paid
	
	400000

	Expenses
	
	
	245000

	Dividends Paid
	
	50000

	Cash Balance at 31.12.2017
	25000



	
	
	
	






	Potline Ltd. Balance Sheet as of 31st December, 2017 

	Fixed Assets:
	
	
	
	

	
	
	
	
	
	

	Retail Outlet
	
	
	150000
	

	Delivery Vans
	
	
	60000
	

	Computer Systems
	
	
	40000
	

	
	
	
	
	
	

	Current Assets:
	
	
	
	

	
	
	
	
	
	

	Cash Balance at 21.3.2017
	25000
	
	

	Debtors
	
	
	600000
	
	

	Stock at 21.3.2017
	
	130000
	
	

	
	
	
	
	755000
	

	Current Liabilities
	
	
	
	

	
	
	
	
	
	

	Creditors
	
	
	250000
	
	

	Accrued Commission
	60000
	
	

	
	
	
	
	310000
	

	Retained Assets
	
	
	
	695000

	
	
	
	
	
	

	Representing: Ownership
	
	
	

	
	
	
	
	
	

	Shareholders' Equity
	
	450000
	

	Profit (from P&L Acc)
	
	245000
	

	
	
	
	
	
	695000



80%
Q1b:
The company’s cash position is weaker than at the previous period end, down by £95,000.  
This is potentially a problem, as the company’s debtors are higher than their creditors (a risk in terms of current exposure to cash needs) and their accrued commissions are relatively high in comparison with the annual wage bill (£60,000 against 170,000) and are likely to be another significant cash draw needed in the short term.
Additional holdings of stock also perhaps reflects a problem, in that purchasing for a higher trading turnover may not have been reflected in the achieved sales.
20%
Total:  100%



[bookmark: _GoBack]Q2(a):  As an example, a good answer might consider:
· The existence of ethics as an issue at a number of levels:
· Individual
· Corporate
· Cultural
· The problem of the relative nature of ethics (except when under external scrutiny) and the need to set a framework within which good practice is promoted
· The traditional question as to whether ethics is a matter of self-protection, or a more fundamental concept having philosophical merit?
· Ethics as protection for or protection from?
· Ethics as a “good” in its own right, whether social or moral?
30%

Q2(b):
Any argued discussion.
The two examples used in class were Nolan’s Seven Principles of Public Life in the public sector and the UK Corporate Governance Code 2016 in the commercial world.
A good answer will consider the impact of the chosen standard on day-to-day behaviour, and should comment on:
(i) The focus on executive governance
(ii) The need for policies and procedures to underpin the application of regulatory and guidance advice
(iii) The importance of probity in avoiding liability
(iv) The significance of the “level playing field” in competitive terms for the long-term health of the commercial sector
30%

 Q2(c)  A good answer will evaluate the various aspects of risk in context, including:
· Legal aspects
· Liability and tort
· Commercial contract risk
· Public sector contract risk
· Where ethical misconduct begins
· Corporate hospitality?  Agents’ fees? Introduction fees?
· The risk elements in supply and purchasing
· Specifications, price points, reliability, quality
· Acting as an agent of less ethical practices
· Money laundering (deliberate or under deception)
40%
Total:  100%



Q3(a):
 Any basic description of Maslow’s hierarchy of needs, either as the traditional diagram with a brief explanation of each tier or a straightforward heading plus explanation for each of them.  A good answer will feature some comment about the fulfilment criteria, the need to satisfy lower level basic needs before progressing on to meet aspirations for higher level growth.  The deficiency model thus represents one theoretical description of motivation.

[image: ]

The student is expected to explain in some measure Maslow’s commentary that everyone is capable and desirous of moving up the hierarchy to “self-actualisation”, but that progress is disrupted by failure to meet lower level needs.  Accordingly, individuals fluctuate between hierarchy levels.  Causal factors might include loss of a job, divorce, bereavement, and illness.
30%
 3(b):
Any reasonable discussion of the elements used within the student’s own experience (all students are employed in the Qinetiq test range businesses).
40%

3(c):
Any sensible evaluation of two of the given motivational theories from the modern or psychological school.
E.g.  McClelland’s Theory of Needs
Focuses on three needs
Need for achievement
· The drive to excel, to achieve in relation to standards, to strive to succeed
Need for power
· The need to make others change their behaviours according to our direction and influence
Need for affiliation
· Desire for friendly and close personal interrelationships

A good answer will relate the chosen theory to the practicalities of motivating management grade staff.

E.g.  Reinforcement Theory (Behaviourism)
The core idea is that reinforcement conditions behaviour, and rewarding “good” behaviours will tend to cause further display of the desired practices
· Reinforcers such as pay, approbation, recognition are effective in motivating people
· The effort deployed on each task is determined by the consequences that follow from that behaviour
· In some ways, reinforcement theory is an analysis tool rather than a motivation theory per se
· As an approach, it ignores other cognitive variables
A decent answer should acknowledge that few theorists accept reinforcement as the sole influence.
Again, the expectation is that a good answer will relate some measure of practical appreciation of the approach in relation to management grade staff.
30%
Total:  100%


Q4(a)  Any reasonable explanation.  A good answer will include:
(i) Appropriate definitions of leadership and management
(ii) Discussion of what constitute the key elements of either or both as a means of contrasting aspects of them
(iii) Some consideration of the situational factors of corporate leadership/management
30%
An obvious approach based on the lectured content and supplied materials might use Minzberg’s ten management roles as a means of structuring the answer, considering various of these as to whether they are primarily leadership or management functions.  The impact of situational factors is important to address, in that the balance between leading and managing, and often the style of management itself, is determined at least in part by the nature of the work, the workforce, and the organisation’s principles and purposes.

4(b)  Four key management roles, plus any reasonable explanation of how these might be implemented in the modern “knowledge worker” idiom.  A good answer will link the chosen roles to specific aspects of the changed environment and thinking, and to the underlying assumptions that support such an approach.
e.g.
Management Roles:
· Plan
· Operation and function of the area over which the manager is assigned responsibility 
· To accomplish the goals for which he or she is responsible
· Organise and Implement
· Organise the production of the work, and the workforce, training, and resources necessary
· Accomplish the desired and required outcomes to meet the goals
· Direct
· Provide the employees and their resources with enough guidance, direction, leadership, and support 
· Ensure that they are able to accomplish their goals.
· Monitor
· follow up to ensure that the plan to achieve the goals is being carried out in such a way that its accomplishment is assured
· Evaluate
· Review and assess the success of the goal, the plan, and the allocation of the employees and their resources
Managing in the Knowledge Industries:
· The keys to managing in the modern workplace are:
· Control is not an essential element.  The workforce needs guidance, mentoring and support instead
· Focus is on motivation, teamwork, creativity and responsiveness
· Any good manager needs to seek for new technology to transfer information, communicate decisions and activate projects more quickly and more cheaply
· Such an approach is valid if the assumptions on which it is based as to how workers and managers will relate to each other are a fair reflection of the operation:
· The workforce are engaged, self-managing knowledge workers
· The act of controlling morphs into coaching, facilitating, nurturing and developing
· Managers will recognise the reality that employees know as much or more than the manager
· Modern managers help employees find motivation through coaching and mentoring
· The manager helps to identify motivation and strengths
· The manager seeks to provide the kind of work that best leverages those strengths
40%

4(c)  Any justified discussion.  A good answer should include some evaluation of emotional intelligence and its parameters; and specific relation to the two topics mentioned (span of control and interpersonal relationships).  For example:
The elements of emotional intelligence include (based on Golman’s work):
· Self-awareness.
· Self-regulation.
· Motivation.
· Empathy.
· Social skills.
Span of control:  consideration of the problem of time, of knowing one’s staff and being able to engage with them when time is not readily available.
Interpersonal relationships:  the significance of the personal in business leadership and management; the various benefits and difficulties that can arise.
Alternatively, a good answer might also evaluate a number of the more notable leadership styles in terms of their reliance on emotional intelligence, and how the approaches might benefit from the interpersonal and help to ameliorate, at some level, the issues of span of control.
30%
Total:  100%
5(a)  Any reasonable discussion.  5 marks for each element, name plus two points.
A good answer might include aspects from:

[image: ]

· Power Structures
· Where does the real power in the company lie?
· Can be one or two key senior executives, a whole group of executives, or even a department
· People who have the real influence 
· On decisions, operations, strategic direction, and spend
· Organisational Structures
· E.g. Hierarchic?  Flat? Siloed?  
· As per the organisation chart or the real lines of influence that determine whose input is valued
· E.g. Divisional Head’s Secretary/PA
· Functional authority is zero, but the de facto “Martin Bormann”!
· Control Systems
· The organisation control mechanisms
· Financial systems, quality systems, reward mechanisms
· Methods of measurement, distribution of resources
· Stories
· Historical events and people talked about inside and outside the company
· Who and what we lionise says a great deal about our values and what we see as good behaviour
· Symbols
· Visual representation of the company 
· Logos, website, stationery, relative luxury of offices (e.g. oil company HQ c.f. scrap yard), dress code, etc.
· Routines
· Ordinary business behaviours and actions
· What is seen as acceptable behaviour
· Based on expectations of what should happen in any situation
· Based on what management really values
· Routines are what really happens, not what the rule book says should happen.

5(b)  A good answer will explain the different strategic options, and the list the factors which determine the chosen path with a brief explanation of each.  E.g.
·  Strategic options for change
· Do things differently
· Innovation (take the whole organisation forward on a radical path)
· Step change (take part of the organisation on a radical path)
· Do things better
· Improvement of processes (incremental change for whole organisation
· Continuous improvement (incremental change for the part of the organisation affected)
· Maintain the status quo

· Factors affecting choice
· Need
· Appetite for risk
· Ability to manage change
· Ability to manage risk
· … or whichever one we have to choose because a limiting factor is in place
40%

5(c)  Any decent explanation of three significant problems and their causes, 10 marks each.
E.g.
Work Impact
· Strategic change imposes additional workload
· Has to be carried out while maintaining “business as usual”!
· Backfilling requires significant budget
· Often limited in reality
· Need the right people and the right skills
· Often problems around clarity of work, not actual volume workload
· Positioning change as a development opportunity for current staff is often seen as sophistry!

People are Part of the Process
· “Implementation fatigue”
· Loss of faith, cynicism
· Necessary to reenergise the vision, but how?
· People - lack of change agents in key positions
· Issues with power and authority
· Issues with Trade Unions
· Their own cultural issues, own mythologies?
· Perspectives: negotiation, consultation or bulldozing?
· Do the staff see my change as the exercise of sovereignty (management’s right to manage) or interference (an attempt to extend an individual manager’s personal powerbase)?

Managing the Change Plan
· Difficult to get the right balance of change success criteria
· Time
· What about “rip up and redesign” if errors?
· Time to rework during changing situations
· Ultimately the organisation chooses to accept any change or reject it – has the plan left space to say “NO” and survive?
30%
Total:  100%
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