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Executive summary
Significant challenges are faced by a renowned vacation destination known as Seacrest Lodge and these challenges are associated with its reputation and financial health. Decline in occupancy rates and profitability has been led because of different kinds of factors and aspects including operational inefficiencies, competitive pressure and economic downturns. A comprehensive turnaround strategy is recommended based on the aim of addressing these kinds of challenges. The focus of this strategy is based on adaptation to changes in the market, enhancement of efforts of marketing, improvement of operational efficiency, prioritization of exception customer experiences, diversification of streams of revenue, and investment in initiatives related to sustainability. All kinds of current challenges could be reduced by Seacrest Lodge based on following and implementing the level of recommendations that have been made in this regard. These recommendations will also help in increasing and capitalizing on various growth opportunities. Based on operational excellence and proactive adaptation it can be that the lodge can get a position of reclaiming its position as one of the premier destinations for vacation, providing memorable experiences to customers and ensuring that in the highly competitive market, long-term success has been gained. 
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Seacrest Lodge has been regarded and considered as one of the best and most attractive holiday destinations in a competitive industry, and it is a company that is involved in offering unparalleled experiences within an attractive environment. However, one important point and aspect of identification is that the lodge's image and financial stability have been severely challenged for several years based on which a need has been created to have and perform a comprehensive strategic intervention and assessment so that the success in future could be secured. 
A comprehensive analysis is considered to be provided in this report regarding the different aspects related to Seacrest Lodge including current business situation, financial position and market positioning. In analysing the main problems that have resulted in the reduction of reputation and profitability are identified along with some available opportunities for an increase in growth and success (Revell, 2020). 







[bookmark: _Toc159936881]Analyze the seacrest lodge's financial performance over the past three years

	Net Profit Margin = Net Income/ Revenue * 100
	2021
	2022
	2023

	Net Income
	          300,000 
	          150,000 
	-     150,000 

	Revenue
	       1,200,000 
	       1,100,000 
	       950,000 

	NPM
	25.00%
	13.64%
	-15.79%


Based on consideration of revenue generated by the company over the three years it can be seen in the table above that a declining trend is showing such as from 2021 to 2023 it has declined from £1,200,000 to £950,000. A change in the strategy of pricing and a decline in demand is shown by this. 
Net income is also showing a decline from 2021 to 2023 based on value from £300,000 to a loss of £150,000. So, profitability of the company is declining and costs are not well managed by the company. 
Financial issues have been faced by the company along with the decline in profitability which is evidenced by the decline of NPM from 2021 to 2023 such as from 25% to -15.79%.
	Return on assets = Net Income/ Total Assets * 100
	2021
	2022
	2023

	Net Income
	          300,000 
	          150,000 
	-     150,000 

	Total Assets
	       2,150,000 
	       2,120,000 
	    1,850,000 

	ROA
	13.95%
	7.08%
	-8.11%


Inefficiency in the process and power of generation of profits with the use of assets is identified by looking at the results of ROA which has declined to negative from 2021 to 2023 with a percentage from 13.95% to -8.11%. Different kinds of issues have been identified by looking at negative ROA such as excessive levels of expenses related to income, decrease in level of profitability and inefficient use of available assets. So, some issues are noted with the management of assets. 
	Return on equity = Net Income/ Total Equity * 100
	2021
	2022
	2023

	Net Income
	          300,000 
	          150,000 
	-     150,000 

	Equity
	          620,000 
	          580,000 
	       300,000 

	ROE
	48.39%
	25.86%
	-50.00%



Poor returns have been identified for equity related to stakeholders because of a decline that has occurred in ROE at a significant level from 2021 to 2023 with a percentage from 48.39% to -50%. So, in terms of the use of shareholders equity, a lower level of efficiency and profitability has been shown.  
A negative return on equity is one aspect and element that can be particularly worrying for shareholders because of the reason and consideration that it suggests that the company is not making enough profit from its investments. This is one aspect that could result in a decrease in investor confidence, a possible level of difficulty in obtaining funding, and ultimately resulted into a decrease in the price of the company's shares.


	Current Ratio = Current Assets / Current Liabilities
	2021
	2022
	2023

	Current Assets
	          150,000 
	          120,000 
	         50,000 

	Current Liabilities
	            30,000 
	            40,000 
	         50,000 

	Current Ratio
	5.00
	3.00
	1.00


It is expected that there are more current assets in comparison to current liabilities when the value of the current ratio is above 1. This shows that the current ratio should be able to meet short-term obligations which the company will have to make. In comparison to this, some concerns are raised regarding such ability when the current ratio is less than 1. 
So, it is identified that the liquidity position of the company is weaker because of the decline that has occurred in the current ratio from 5.00 to 1.00 that happened from 2021 to 2023. This clearly shows that certain levels of challenges could be faced by the company in the management of its short-term financial obligations in perspective of its current asset base. 
It is indicated that the current assets of the company are just sufficient in fulfilment of all levels of its current liabilities because of the current ratio of 1.00 in 2023. So, a certain level of concern has been resulted by this among stakeholders regarding the ability of the company to meet its obligation on a short-term basis efficiently. 

	Debt to Equity Ratio = Total Liabilities / Equity
	2021
	2022
	2023

	Total Liabilities
	       1,530,000 
	       1,540,000 
	    1,550,000 

	Equity
	          620,000 
	          580,000 
	       300,000 

	Debt to Equity Ratio
	2.47
	2.66
	5.17


It is indicated that debt financing is the focus of the company in comparison to equity financing because of looking at the debt-to-equity ratio which is increasing. The increasing level of financial risk is suggested based on a higher debt-to-equity ratio and a certain level of potential strain is noted in the solvency of the company. 
A significant level of shift has been noted towards the use of debt financing and in equity relative to debt a decrease has been noted which is evidenced by the substantial increase in debt-to-equity ratio as given in the above table that has increased from 2021 to 2023 with value from 2.47 to 5.17. so borrowing is the major way of funding for operations of the company rather than focusing on the use of equity investments. 
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There are different kinds of factors involved in declining in the level of profitability in the case of Seacrest Lodge some of the key factors include issues noted in marketing, inefficiencies at the operational level, pressure from competition and economic downturns. These are explained below:
Economic Downturn:
The hospitality industry could be impacted significantly because of economic downturns and recessions because of the reason that it makes it difficult for people to spend more on things. The focus of customers in such a situation is based on cutting their expenses. So, a reduction in demand for accommodation that is provided by Seacrest Lodge will be led because of a decrease in disposable income and a reduction in the confidence of customers (Török et al., 2020). 
Competitive Pressure:
There are various lodging options are available which creates a certain level of competition for Seacrest Lodge such as online platforms used in booking, vacation rentals and hotels. The level of competition has been increased in this sector by platforms including booking.com and Airbnb so alternative options can be founded by customers. 
Operational Inefficiencies:
The level of profit of the company can be reduced because of inefficient practices of operation management and cost management. Revenue could be impacted because of higher levels of overhead expenses. Operating costs could be further increased because of poor management of inventory (Ableitner et al., 2020). 
Marketing and Branding Issues:
For attraction customers, it is noted that some important aspects include effective branding and effective marketing and in the competitive hospitality industry it is noted that these are also important for maintaining pricing power. Certain levels of difficulties could be faced by Seacrest Lodge in attracting guests and commanding premium room rates if its marketing strategies are ineffective (Clemens, 2021). 

[bookmark: _Toc159936883]Develop a comprehensive turnaround strategy to revitalize the lodge's financial health and store its reputation as a premier vacation destination or most viable financial outcomes
For revitalizing financial health and restoring the level of reputation of the company, there is a need to develop a comprehensive turnaround strategy. This reputation is based on becoming a premier vacation destination and in this regard, it is important to address different aspects that are associated with businesses. For each component of the turnaround strategy, the explanation is given below:
1. Adaptation to Market Changes: Comprehensive market research is one important aspect that should be needed to understand changes in preferences that are made by consumers, travel patterns and competition which is identified within the hotel industry. One important aspect of this research is based on analyzing visitor preferences, demographic data and trends in tourism bookings. Based on consideration of a certain level of focus on these changes, Seacrest Lodge can better adapt its pricing policies, facilities and services that are related to changing market needs (Orîndaru et al., 2021). 
2. Enhanced Marketing and Branding: One most important aspect that is considered a key factor is considered as to invest in targeted marketing initiatives for increasing brand recognition and promotion of Seacrest Lodge's distinctive value proposition. Digital marketing channels are also very important such as email marketing, social media and Search Engine Optimization SEO that could be used in increasing bookings and reaching new audiences. Increasing brand recognition and attraction of new customers can be facilitated based on consideration of cooperation with local companies or tourism boards, as well as working with travel experts (Ramaano, 2023). 
3. Operational Efficiency: Operational efficiency is one important and key aspect that should be focused on to be improved to reduce expenses and increase profits. A certain level of improvement could be made in Guest services and reservation procedures speeded up based on consideration of the use of technology solutions, and platforms of online booking based on which improvement in guest services could be streamlined. Based on making a certain level of improvement of its efficiency, Seacrest Hotel can get power and potential of getting more profit and invest the savings into improvements in guest services and experiences (Wu et al., 2021).
4. Customer Experience Focus: Another important thing is based on the prioritization of the provision of excellent customer service with respect to promoting visitor satisfaction and loyalty. The overall level of guest experience will be improved based on the provision of employees with training that is focused on providing individual service, quickly dealing with passengers' problems and efficiently resolving them. Promotion of positive reviews and testimonials from satisfied guests could result in improving the reputation of the lodge and attracting new customers (Ramaano, 2021). 
[bookmark: _Toc159936884]Conclusion
It is concluded that Seacrest Lodge is one company that facing different kinds of issues and challenges in its quest that is based on restoring its status and reputation as a premier company and restoring financial health. However, with a comprehensive turnaround strategy certain level of ability could be gained in responding to changes in the market in an effective way, making a certain level of improvement in operating efficiency and prioritizing guests' experiences, and this is one way based on which the hotel can overcome these challenges and become truly successful in the coming years. Seacrest Lodge can get a certain level of ability to establish a distinctive position on the market, and an established customer base could be developed and maintained by implementing good business practices, diversification of sources of revenue as well as investing in activities related to marketing and branding. 
[bookmark: _Toc159936885]Recommendations
Following is some of the key recommendations which should be focused on by Seacrest Lodge in executing its turnaround strategy in an effective manner. 
1. Continuous Monitoring of Market Trends: Seacrest Lodge could be allowed based on tracking preferences of customers and trends in the market regularly so that an ability could be developed regarding changing demands in the market. Travel preferences and patterns could be identified which help in meeting the needs of customers (Bhattacharyya and Malik, 2020). 
2. Investment in Staff Training and Technology: The level of guest experience and efficiency of operations could be further improved based on increasing investment in technology and staff training. It is further identified that exceptional service could be further provided by well-trained employees because they would have the ability to anticipate needs and manage the concerns of customers in an effective way and this will result in a high level of loyalty and satisfaction. 
3. Targeted Marketing Campaigns: Seacrest Lodge could be also helped based on focusing on targeted campaigns of marketing that will help in retaining current customers, attracting new guests and increasing the level of brand awareness. The lodge has got potential to reach specific segments and demographics effectively based on the use of channels of digital marketing and use of data-driven strategies (Baliouskas et al., 2023). 
4. Diversification of Revenue Streams: The level of dependency on bookings of rooms could be reduced and overall profitability can be increased based on diversification of streams of revenue. It is further identified that additional revenue opportunities could be captured by Seacrest Lodge based on offering certain levels of additional services such as event hosting, recreational activities and dining (Imhanzenobe, 2021). 
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