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This assignment will begin with what are important to an employer when looking for a leader, defining the simple and complex forms of skill sets that are essential to have a great leader. Explaining the seven types of leaders there are and how they can affect the work force. Leading onto my own skill set by using a quiz and whether or not I agree with the result. In this assignment there will be use of gap analyses and action plan tables presenting what I think I lack for both employability and academically. Towards the end of this assignment Kolbs and Gibbs will be analysed in their approaches and how it affects people in their lives. 
The main objective is to evaluate what are the main skills to obtain in order to run a positive and ultimately a successful organisation/company. 
[bookmark: _Toc32491436][bookmark: _GoBack]
Part 1 Employability 
[bookmark: _Toc456901517]
1.0 [bookmark: _Toc498692289][bookmark: _Toc32491437]Explore ‘Leadership Employability Skills’ in general


Leadership employability skills have basic and complex demands, both being essential to lead and manage people in the workplace; the skills allow the manager to lead by example of what is needed on a day to day basis but also long term. The basic skills are traits like being organised, time management, technically advanced and simply being available. These basic needs to be a successful leader really are more actions, it is important to represent aspects that are expected from the work force, an example of this could be expecting your staff to be organised for the day yet the leader is unaware of what is needed, and this reflection shows a lack of care for the employees and the company.
The more complex skills are traits like, problem-solving, communication, adaptability, positivity, creativity, being trustworthy and having negotiation skills. These complex skills may seem simple or common, however, if these skills are mastered its does represent a successful team which often can lead to a successful businesses. These skills are more personality factors rather than the physical (as in being present at the company), it is about connecting with employees, understanding issues and resolving them so the outcome works for employee and workplace. These skills are having the confidence to run a team effectively and happily.  Combining the two levels of skills really demonstrates to the workforces that the leader cares about being present and is able to listen, problem solve and adapt, meaning everyone’s work life will ultimately be a happier environment (Bertocci, 2009). 
According to Bruna Martinuzzi (2020), there are seven different styles of leaders, they are, autocratic style, authoritative style, pacesetting style, democratic style, coaching style, affiliative style and Laissez-Faire style. They are all forms of different strategies of running a system and a team, all of the above have positives and negatives but in order to create the most effective style for the leader, it is critical to assess the team as a whole and observe how individuals work, what people respond to positively and what type of direction they need to get the best out of their job. For example a pacesetting style leadership could work for people maybe who are in stocks and shares, all about having to hit targets first before other companies so the pacesetting style would encourage the form of office to be on their toes ready for the deal, whereas an laissez-faire style may not be as effective as usually they allow staff to work at their own pace and step back more, may lead staff to have the same approach. 
Another main factor that is important for leadership skills is to interact with external bodies, it is essential that there a good foundations in relationships built with other leaders or managers. This can create a professional relationship that could benefit both parties, for example becoming a priority, having better deals and general information. Having a good network with businesses and local authorities can benefit financially and even help communities depending on the company. 
All of the above skills are important for any type of leader in any type of workplace, whether it is on a hospital ward, a part of a sales team or on a construction site. 

[bookmark: _Toc32491438][bookmark: _Toc498692292]1.2 Evaluate own Leadership Employability skills 
[bookmark: _Toc2883533][bookmark: _Toc32491439]
1.2.1 Current Employability skills


My employability skills as it stands are things like interactive, high aspirations, time keeping, being positive force and somewhat organised. I have also in recent times tried to expand on these skills by actively volunteering to become a team member with no financial benefits; this really opened my eyes to demands and request that frequently come from all areas of the workforce, learning how to problem solve other peoples stresses and to being able to adapt. For example I cannot fix a car myself but I can manage people properly so that they can fix the car. So there would be challenges that I am not sure about particular parts but I know the places where I can order the parts form. 
Secondly I have done level 1 of a counselling course, which really was learning about actively listening and paraphrasing a person’s emotions. This can be transitioned into leadership skills quite well as it helps connect with individuals as a person not just as number. This course has been useful in my own workplace, when there has been an issue risen with two staff members that are annoyed being able to actively listen, I am able to hear what the route problem is rather than just hearing the frustration.    
Then lastly joining the ILM4 course is purely about increasing skills that will eventually create a positive and knowledgeable leader within my field. This course is teaching the resources of how to become a great leader, learning and expanding on core skills to become confident in my writing skills, getting the accurate information by researching by using the CRAAP test and developing as a person with the help of academic sources. 
At my current workplace I have good relationships with people and this works at my advantage. As I am gradually taking on different and more challenging duties, there are many people that are willing and happy to help and I find for myself is the most constructive way to learn is by being shown and then given the chance to do it myself.
Even though in my own workplace I feel my skills are competent and I am confident in my everyday tasks, whenever, asked to do something new I have to take a minute to assess what needs to be done. I do acknowledge that my skill set needs to be better and more diverse if I was to try and apply for a different company or even a different role.   
In order to clarify what type of personality as a leader I am now I found a quiz which decides the ‘type of leader you are’, it was a form of multiple answer quizzes on leadership IQ website, giving scenarios if you were a leader. The result was out of four types, they were, Pragmatist which is driven and overall wants to achieve, Idealist, meaning all about growth and a team player, Steward, apparently is the dependant, loyal and very naturally calming for the team and lastly the Diplomats, engaging with team members and considering what they think.
 I resulted in being the Steward; I would agree that out of the four I probably do suit that title as a leader as I prefer calm environments rather than high tempo, also I like to engage with team members with honesty, I think it is more important to recognise errors straight away and sole them rather than try to hide mistakes. 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	 Increase memory skills






	 I can remember tasks by writing key notes down
	 Prioritising and being able to remember small tasks. 
	 Memory activities and if nothing changed overtime research memory pointers.

	 Problem solving skills






	 I can assess situations well.
	 I lack speed on dealing with problems
	 Research or an online problem solving course and practice scenarios in relation to my work place. 

	 Being a quick learner
	 I can adapt to new work duties
	 I lack speed to deal with new tasks
	 I could opt to shadow first or potentially confidence course.


	Numeracy skills
	I can do minimal numeracy on excel
	I lack accuracy
	Redo maths GCSE or practice at home






[bookmark: _Toc32491441]1.2.2 Action Plan for Improvement


	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Increase Memory 
	Memory games and learning techniques
	Less errors in work regarding memory
	As soon as possible
	Internet resources

	Problem Solving
	Commit to an online problem solving course
	By passing the course
	6 week course
	Internet and time in the evenings

	Communication
	Put name forward to communication training via work
	By attending and learning techniques
	1 training day at the end of September
	For the current manager to accept request

	Organising skills
	Learn how to prioritise 
	Having more productive days
	As soon as possible
	Internet and to buy stationary like diaries and calendars.

	Numeracy skills
	Practice at home to reactivate my brain
	Becoming more confident in work when doing the usual tasks
	As soon as possible
	Buy a maths book or do online tests
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[bookmark: _Toc32491443][bookmark: _Hlk498694375]2.0 Reflection on Academic Skills required for University Level Study 
[bookmark: _Toc456901523]

University level skills are academically based, writing skills, logistical-mathematical or kinesthetic according to Gardner (1999). To reflect is a skill in itself, Gibbs has done a reflection cycle (as seen in the Appendix), and the cycle can be informative in any instance, starting with the university application to the interview process and eventually to the actual course. Using the example of university, cycle starting with what needs to be done which could be to get on to a university course, with the outcome of whether not being accepted on to the course and then what could be done next time – whether or not the candidate was accepted how could the this be improved for next time and what can be taken away from this reflection. This personal data then can be reflected upon and learnt for future references (Gibbs, 1988).
In contrast to Gibb’s cycle, Kolb cycle (as seen on Appendix B) is based on experiential learning, it begins with concrete experience in other words what has happened, reflection meaning what feelings happened whilst the experience happened, abstract conceptualisation learning from the experience and lastly active experimentation meaning out of everything that has been learnt to retry again using the new factors. 
 Gibbs and Kolbs forms of cycles are both effective in learning, Gibbs is used in certain ways through university for example when having a result from an assignment, the feedback is basically following the cycle in order to take the information and understand what marks where missed and then next time try to gain marks in those areas. Whereas Kolbs is used on a daily basis without even realising, taking everyday lives and reflecting on how productive was the day, did work go according to plan, was it an interactive day or a lonely day or was there any useful information learnt, for the bigger experiences this cycle could also be used on a university presentation, a group debate or an interview, all of the above is learning from the actual experience and trying to redo these experiences using the knowledge from before.   
Both are very effective on the condition that the student is able to reflect accurately (Kolb, 2008). These are all academic skills, basically comes down to the person being aware of their preferred learning styles. For example for a student that finds logistical-mathematical useful then their learning is breaking things down into patterns or sequences, which then can be useful later on into the workplace, problem solving  and analysing.
Another example is perhaps using Gardner’s learning style kinesthetic along with Kolb’s experimental learning could be for students that are quite hands on, this skill which can be displayed in all forms of workplaces such as nursing they learn via placement, meaning the watch hands on tasks and then practice themselves or mechanics also have to do lectures but their main learning and grading is based on practical. 
Once all of the learning forms and techniques are researched, it is easier to reflect on personal experiences and consider which experience was handled efficiently and what skills where used, these skills are usually realised whilst doing the university process from applying to graduating. These skills are then later transmitted into workplace skills and eventually can be expanded into leadership skills. 

[bookmark: _Toc32491444]2.1 Evaluate own Academic Skills 

[bookmark: _Toc32491445]2.1.1  Current Academic Skills


Firstly by evaluating my own academic skills I would say that I am very good at self-critical thinking and learn how to break tasks down in order to have my own understanding on the information. I do have core skills being, writing, referencing, note taking and time management at a basic level. I have been able to finish my QCF level 2 in health care and an access course in nursing, I managed to complete both by essays, presentations, reports and a dissertation. In reflection I started off well, but as time went on the time management became an issue in regards to the amount of research being put in.
Whist trying to analyse academic skills I figured it would be interesting to do an online general test, the first tab that came up was learning styles by ‘Educational Planner Org’ (evidence found in Appendix C), I found it very interesting as it was diverse form of twenty questions and chose one out of the three answers, which is already my preference to writing an answer. There primarily answers where, visual, auditory and tactile. Visual is storing pictures in the memory, auditory is hearing facts and remembering through noise and lastly tactile is more practical by using touch or physical moving items. It is important to clarify that most people do have a variety of learning styles it is not a one shoe fits all.
At the end the result was a clear ‘Auditory’, meaning I like to be taught by listening, I found this true. There was another pointer that I found to be accurate was that it stated one of the negatives is that for someone of this learning style can seem like they are not listening when really they are, this really struck home with myself as forever in school many teachers would think that I was unaware of the lesson when really I was paying attention but in my own way. The advice for auditory to help with learning is sit closer to lecturers whilst note taking, study and reading by vocally saying the words out loud.  
This form of learning is clearly my form style as even now at my work place I prefer to be shown and listen rather than being left notes or descriptions. In academic settings I remember subject topics well from presentations or verbally discussing work. I have found this very interesting as now I have agreed that this style is probably best suited for myself, in the future could potentially opt for podcasts, YouTube channels or presentations in regards to research methods and using the advice given by Educational Planner Org. 

[bookmark: _Toc32491446]Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Improve Reading






	I can read small information at a time
	Absorbing what I am reading 
	Read more

	Research more





O
	I research basis
	Enough knowledge on a subject topic
	Time management

	Referencing 
	I can reference basic citations
	The confidence and the speed
	Practice and test myself

	Writing skills
	I can write but sometimes does not flow
	My own writing style
	By reading and developing a way to flow





[bookmark: _Toc32491447]2.1.2  Action Plan for Improvement

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Improve reading
	Read more for study and leisure.
	When able to read a page whilst containing the information
	The end of the year
	Start off with books that are in my interest firstly and then go on to educational books. 

	Research more for University
	Starting projects ahead of time rather than leaving it too late
	Having better grades in essays
	End of the year
	Making sure I put time into using the Internet and book resources

	Referencing
	Go over the guidelines and presentations on moodle
	Full marks for referencing
	Next essay
	Moodle and time to watch the youtube demonstrations and then practise.

	Writing skills
	Read more to acknowledge different writing techniques
	Being more confident and clear in my own writing
	Over the next couple of essays
	Books, blogs or magazines to see people different ways of writing.




[bookmark: _Toc32491448]Conclusion

In this assignment it is evident that to become a good all round leader/manager, skills will be picked up through education and within work. Firstly it is helpful to notice which strategy is the best learning style through Gibbs and kolb cycle it is evident that these are much respected forms of learning and reflection, they can be used on a daily basis or for big life events, to absorb and adapt to tasks. Then to really advance on these skills it is important acknowledge the pros and cons in order to get a better result for the next time. Overall, a successful leader needs to be an example of what the company needs, a mixture of basic and complex skills. Treating people as individuals firstly and then as a team getting the most productivity out of people. 
For myself I found that resulting as a Steward in the first quiz was accurate because I work best in calm environments and find myself calming people in my workplace and home life quite often. Whereas some people drive off the fast pace and it enables their best creativity to come out. As for my preferred learning style is auditory, in future to expand on my skill set there are many things I can do in order to learn and adapt to duties. I discovered I could use podcasts, YouTube channels, presentations and audio lessons for research methods for university or work. By using this reflection and experience of doing this assignment I can now use these strategies and styles in future to hopefully become more confident leader in whatever workplace I am in. 
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STEWARD

Stewards are the rocks of organizations. They're dependabile, loyal and
helpful, and they provide a stabilizing and calming force for their
employees. They value rules, process and cooperation. They believe that a
chain is only as strong as its weakest link, and they move only as fast as
the whole chain will allow. And they take care to help those who struggle.
Working for Stewards offers the chance to be part of a well-oiled machine.
It offers security, consistency and cohesion. It may not offer great
opportunities for individual glory or an adrenaline rush, but it does provide
great opportunities for team success. Stewards can often be found in
mission-critical areas of the organization and they are often relied-upon by
leaders in other divisions. For the appropriate people. it's a great situation.
Famous Stewards include George Washington, Mother Teresa and Ginni
Rometty (CEO of IBM).
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What's Your Learning Style? The Results

Your Scores:

- Auditory: 45%
- Visual: 40%
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You are an Auditory leamer! Check out the information below, or view all o

Auditory

Ifyou are an auditory learner, you leam by hearing and listening. You under
‘You store information by the way it sounds, and you have an easier time un
ones. You often leam by reading out loud because you have to hear it or sp

As an auditory leamer. you probably hum or talk to yourseff or others if you
paying attention, even though you may be hearing and understanding ever

Here are some things that auditory leamers like you can do to leam better
« Sitwhere you can hear.

« Have your hearing checked on a regular basis.

« Use flashcards to leam new words; read them out loud.

« Read stories, assignments, or directions out loud.




