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1. [bookmark: _Toc199539619]Introduction 
Croeso Connect is a carefully designed, MICE event happening from 1-3 June 2025 at Swansea Arena. Created for international students new to Welsh universities including Cardiff, Swansea, Bangor and Aberystwyth, it acts as an exciting introduction to local culture and the start of their student and social lives here. This year’s event follows the theme of Visit Wales 2025, Croeso and blends culture with advanced technology through a digital cultural introduction for travelers. Upon arrival, students use their RFID badges to enter and then follow a mobile app through several interactive stations, allowing for instant involvement, unique material and interesting challenges based on their location. They demonstrate how Visit Wales ensures inclusiveness, highlights local areas and puts visitors at the heart of everything. The event easily uses the four aspects of the Experience Economy from Vitasovic (2024) stated that helping people enjoy their experience and feel connected in the new setting through education, escapism, entertainment, and aesthetics. Unlike conventional orientation techniques, Croeso Connect actively introduces international students to Wales, helps them join the local community, learn the culture and feel accepted right away.
This report outlines the strategy and process used to plan and deliver the immersive MICE event Croeso Connect which followed Visit Wales’ “Year of Croeso” in 2025. It explains the event process, purpose, goals, organisation, funding, current industry developments and cultural elements using helpful theories and real examples, to ensure the event runs well.
2. [bookmark: _Toc199539620]Event Cycle 
The Event Cycle, as defined by Bowdin et al. (2023), comprises five key stages: research, design, planning, implementation, and evaluation. This structured and cyclical model ensures that event management is thorough, adaptable, and continuously improving.
2.1. [bookmark: _Toc199539621][bookmark: _Hlk199335484]Application in Croeso Event 
	RESEARCH
	Event management gathered information by consulting Welsh universities, Visit Wales and reports on what international students expect. The conference focused on encouraging cultural integration, social participation and student connection due to these findings.

	DESIGN
	Design complete theoretical frameworks, as Radder and Han (2015) did in fact for the Experience Economy and the Technology Acceptance Model, as explained by Ibrahim et al. (2017). They wanted to achieve an environment where visitors enjoyed old traditions along with new technological tools.

	PLANNING
	All planning activities were conducted between January and May 2025. Key actions were getting the Swansea Arena, making the RFID-enabled app for the conference, handling the logistics and marketing the conference to international students.

	IMPLEMENTATION
	Orients, Culture and Identity are scheduled topics for the event’s implementation between 1 and 3 June 2025. The use of marked areas and RFID badges will show visitors the way and gaming through the app will enhance how much they interact during the event.

	EVALUATION
	The evaluation will take place in July 2025 by studying app analytics, getting feedback and speaking with stakeholders to find out what needs improvement.



Table 1: Event cycle of Croeso Event
3. [bookmark: _Toc199539622]Event Concept
Croeso Connect brings together people attending physically and those connecting online, all to help international students access the Welsh culture. With RFID badges and a unique mobile application, attendees can be tracked, attended sessions can be recorded and interaction is instantly encouraged and rewarded. Because Croeso Connect uses practical activities and digital reflection, the Experiential Learning Theory developed by Passarelli and Kolb (2023) is a helpful model. By getting involved, students can learn about the culture and keep the information they receive.
The space for the event has been divided into various cultural zones, where people can experience Welsh language, music, crafts, food and stories. Every section of the center shows a piece of Welsh history, arranged to create a strong feeling of place and belonging. Students can use the app for gamified assignments to learn about different cultures get live updates and track their performance on a leaderboard. With reference to Pine and Gilmore’s four types of experiences education, escapism, aesthetics and entertainment the event treats visitors to a rich and memorable introduction to Welsh life (Amoah & Marriott, 2021). Students enjoy small lessons in language, witness performances, see heritage displays and try out local dishes, making everything more interesting and helpful. Croeso Connect creates a sense of belonging, supports cultures and turns orientation into a fun cultural event. It means more than a friendly welcome it is also a way for international students to quickly feel involved in Welsh and student life

	Day
	Theme
	Activities

	Day 1
	Orientation & Digital Onboarding
	· Welcome Ceremony by University Leaders 
· RFID Badge Distribution & App Walkthrough 
· Keynote Speech by Welsh Cultural Ambassador 
· Icebreaker Cultural Games 
· Traditional Music Evening (Live Folk Music)

	Day 2
	Culture & Community
	· Welsh Language Mini-Lessons 
· Heritage Booths (Antiques, Storytelling, Handicrafts) 
· Scavenger Hunt Using the App 
· Welsh Food Court (Lamb cawl, Bara brith, Welsh cakes)
· Cultural Showcase Performances

	Day 3
	Identity & Interaction
	· Keynotes: Global Student Belonging 
· Mobile Challenge Finale with Leaderboards 
· Award Ceremony (Top Cultural Explorers) 
· Alumni Panel: 'Belonging in Wales'
· Farewell Dinner with Certificates of Participation



Table 2: Day-wise Itinerary
4. [bookmark: _Toc199539623]Aims and Objectives
4.1. [bookmark: _Toc199539624]Overarching Aim
The primary aim of Croeso Connect is to create a culturally immersive and digitally integrated onboarding experience that enhances the sense of belonging, orientation, and engagement among newly arrived international students studying in Wales. By combining real-world cultural interaction with innovative digital tools, the event seeks to introduce students to the essence of Welsh identity while fostering community connections and long-term attachment to their host country.
4.2. [bookmark: _Toc199539625]SMART Objectives
Croeso Connect is built on clearly defined SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives to ensure successful delivery and evaluation (Glushchenko, 2023).
[image: Setting SMART Goals: Guide with Examples and Free Templates]1. Collect and analyze feedback from 75% of attendees within two weeks post-event.
2. Complete evaluation and model development for future events within one month of the festival.
1. Engagement tracked through RFID-enabled check-ins, completed challenges, and app interactions.
2. Inclusion of at least 10 identifiable cultural themes such as language, music, and cuisine.

Figure 1: SMART analysis of Croeso event
1. Objectives support enhanced cultural understanding and social cohesion.
2. Goals align with efforts to boost student retention and cultural integration within universities.
1. Ensure all digital tools, including RFID badges and apps, are user-tested for accessibility.
2. Offer pre-event tech training to accommodate all student skill levels.
1. To achieve an 85% app engagement rate from all registered participants by the end of the three-day event.
2. To introduce 10 core elements of Welsh culture via physical activities and app-based interactions.


5. [bookmark: _Toc199539626]Event Management
Effective event management for Croeso Connect involves the strategic coordination of planning, operational, and marketing activities, supported by a range of specialized skills. The goal is to deliver a seamless and engaging onboarding experience that meets both cultural and technological objectives.
5.1. [bookmark: _Toc199539627]Planning Activities
Planning began months in advance and was grounded in collaboration with key stakeholders, including Welsh universities (Cardiff, Swansea, Bangor, Aberystwyth) and Visit Wales. These initial stakeholder meetings were essential to align objectives, establish responsibilities, and develop a shared vision for the event.
Central to digitizing the event were providing welcome badges with RFID technology and creating a mobile app, the main focus of the event’s logistics. For these technologies, companies needed to start sourcing vendors early, test devices and do customization. In addition, training and recruiting student volunteers helped guarantee that the event had people ready to support international students well. This model matches the stakeholder theory which values involving everyone affected by a decision to reach common goals (Mahajan et al., 2023).
5.2. [bookmark: _Toc199539628][image: ]Operational Activities
Running the event mainly took place at the Swansea Arena, thanks to its size and capable equipment. Event spaces were arranged into the Welcome Hall, Food Court and Cultural Market, so that each area was tailored for various cultural and interactive activities. Audiovisual materials and RFID scanners gave management instant data for analysis and promoted involvement from participants with special activities on their phones. Signage made it easy for people to navigate; additional arrangements helped the disabled and following safety measures kept all attendees healthy. Figure 2: RFID Cards for students

5.3. [bookmark: _Toc199539629]Marketing Activities
Marketing focused on reaching international students ahead of their arrival in Wales. Pre-arrival digital welcome kits were distributed through university channels, containing event schedules, app instructions, and cultural briefs (Schneidmiller, 2016). To build pre-event excitement and increase attendance, social media platforms such as Instagram, Facebook, YouTube and TikTok were used to share teaser content and student testimonials (Oywaya, 2023).  Strategic partnerships with embassies and student unions also played a vital role in enhancing reach and legitimacy, especially among diverse national cohorts (Heitor, 2015).
 Hashtags used for marketing campaign are #CroesoConnect #WelcomeToWales #StudyInWales #GlobalStudentsWales #ExploreWithCroeso2025 #RFIDExperience.  

[image: Strategies to Maximize Virtual Event Reach on Social Media]
Figure 3: Social media platforms used for marketing

5.4. [bookmark: _Toc199539630]Skills Required
To ensure successful delivery, several key skills were essential:
· Event Logistics Management: Coordinating timelines, vendor contracts, and setup.
· Cultural Facilitation and Inclusivity Training: Ensuring content is respectful, engaging, and accessible.
· RFID and App Technology Management: Overseeing technical integrations and troubleshooting.
· Volunteer Coordination: Recruiting, training, and managing student support staff.
6. [bookmark: _Toc199539631]Event Budget
6.1. [bookmark: _Toc199539632]Costs and predicted revenues
	Item
	Cost (£)

	RFID Badges (500)
	£8,000

	App Dev & Hosting
	£6,000

	Marketing
	£3,500

	Booths, Signage, QR Equipment
	£2,500

	Staffing & Honorariums
	£5,500

	Food, Merch, Beverages
	£4,000

	Transport & Insurance
	£3,000

	Contingency (10%)
	£2,500

	Total
	£35,000



Table 3: Costs and predicted revenues
6.2. [bookmark: _Toc199539633]Funding Plan/Income
	Funding Source / Income
	Projected Amount (£)

	Visit Wales Student Experience Grant
	18,000

	University Contributions (4 partners)
	8,000

	Business & Venue Sponsorships (extended)
	8,000 ↑

	Premium Badge Upgrades (£6 x 750 opt-ins est.)
	4,500 ↑

	Cultural Booth Vendor Fees (£250 x 6 stalls)
	1,500

	Merchandise Sales (souvenirs, extras)
	2,000

	🔹 Total Projected Income
	£42,000



Table 4: Funding Plan/Income
7. [bookmark: _Toc199539634]Industry Trends, Issues, and Impacts
The both the design and execution of Croeso Connect are highly reliant on present trends in the MICE sector, mainly regarding education, use of technology and cultural connections. Understanding what is happening now, expecting future problems and understanding the wider effects are vital for the event to be a success and support Wales.
7.1. [bookmark: _Toc199539635]Emerging Industry Trends
· Gamification in Events
Gamification has become a dominant trend in engaging younger, digitally fluent audiences, particularly Generation Z. As noted by Loijas (2024), interactive experiences such as mobile-based challenges, leaderboards, and point-earning tasks significantly boost engagement and retention. At Croeso Connect, gamification is embedded through RFID-enabled badges and a custom-built app that tracks participation in real-time and rewards users for engaging with cultural zones and workshops.
· Digital Hospitality
The adoption of digital technologies in hospitality and event management continues to rise. According to Balatska et al. (2022), features like contactless check-ins, mobile navigation, and real-time feedback mechanisms now form the backbone of modern event experiences. Croeso Connect integrates these technologies seamlessly, using RFID for personalized interaction and an intuitive app to guide students throughout the venue. This also reflects Wales’ innovative spirit in merging tradition with technology.
· Cultural Intelligence and Inclusivity
Post-pandemic educational environments have placed renewed emphasis on inclusivity, mental well-being, and cultural respect. Thomas et al. (2017) emphasize the value of culturally intelligent programming that acknowledges diverse student backgrounds while fostering a sense of shared identity. Croeso Connect aligns with this trend by blending Welsh culture with international perspectives, creating a welcoming environment that supports cross-cultural dialogue.
7.2. [bookmark: _Toc199539636]Key Issues and Challenges
Despite the advantages, integrating advanced technology and cultural elements poses notable challenges:
· Technological Dependence
Reliance on digital tools increases the risk of technical malfunctions, such as RFID scanner errors, app crashes, or connectivity issues (Naciri et al., 2023). These could disrupt the user experience and compromise real-time engagement. Contingency plans, such as manual backups and IT support teams, are essential.
· Diversity Management
Managing a culturally diverse audience requires careful planning (Byrnes, 2022). While the event promotes Welsh culture, organizers must avoid alienating students by ensuring representation and sensitivity to global cultural norms. Activities need to be inclusive and multilingual where possible, balancing celebration of local traditions with global respect.
· Digital Fatigue
The overuse of screens and mobile apps can lead to digital fatigue, especially among students who are already immersed in virtual learning environments (Maxmudovna, 2024). To combat this, Croeso Connect alternates between tech-based and tactile experiences e.g., heritage booths, live performances, and food sampling ensuring balance and engagement without overwhelming attendees.
7.3. [bookmark: _Toc199539637]Impacts on the Education and Tourism Sectors
Croeso Connect holds considerable potential to positively impact both the education and tourism sectors in Wales:
· Global Reputation and Brand Image
By showcasing a tech-savvy, student-friendly environment, Wales positions itself as a forward-thinking education hub. The event elevates its international standing and highlights the country’s ability to host culturally rich, digitally enhanced experiences.
· Enhanced Student-University Relationships
By engaging students early with meaningful, personalized experiences, universities can strengthen emotional bonds and increase student retention. This aligns with broader institutional goals of student satisfaction, well-being, and community building (Thomas, 2012).
· Synergistic Support for Tourism
Croeso Connect promotes Welsh heritage, cuisine, and landmarks in a way that encourages further exploration. Students act as informal ambassadors, often inviting family and friends to visit, indirectly supporting local tourism.
8. [bookmark: _Hlk199539474][bookmark: _Toc199539638]Situational and Cultural Considerations
[bookmark: _Toc199539639] Situational (SWOT ANALYSIS)
The SWOT analysis helps identify the internal strengths and weaknesses, along with external opportunities and threats that may impact the success of event. It provides a clear overview to support strategic planning and informed decision-making (Sammut-Bonnici & Galea, 2015; van de Vijver, 2019).

	S
Strength 
	W
Weakness
	O
Opportunities 
	T
Threats 

	
· Unique integration of RFID technology and cultural onboarding creates an innovative welcome experience.
· Backed by strong institutional support from universities and stakeholders.
· Aligns with Wales’ national tourism agenda, enhancing strategic relevance.
· Offers a tech-enhanced, memorable orientation for international students.
	
· High initial cost for technological infrastructure (e.g., RFID and app development).
· Limited scalability to smaller campuses with fewer resources.
· Requires extensive stakeholder coordination, increasing logistical complexity.
· Potential over-reliance on technology may pose challenges for smooth execution.
	
· Growing influx of international students boosts demand for onboarding initiatives.
· Potential to expand the model across other universities in the UK.
· Ability to collect long-term data on student engagement and event impact.
· Can support branding Wales as a student-friendly and inclusive destination.
	
· Competing welcome events at other UK institutions may reduce attendance.
· Tech resistance from non-tech-savvy students could hinder participation.
· Heavy dependence on app functionality may affect user experience if issues arise.
· Risk of technical malfunctions disrupting real-time event activities and engagement.



Table 5: SWOT Analysis of event

Croeso Connect is highlighted by the SWOT analysis as having strengths in using RFID, cultural onboarding and the support of key institutions working toward the targets set by Welsh tourism. Even so, obstacles that include spending a lot to get started, working with complicated details and facing limits on expansion for smaller campuses could make it hard to implement. Growing numbers of international students, possible expansions to other UK universities and collecting valuable data are opportunities for the future. Issues such as rival events, some users not liking new technology and technical failures that could disrupt the app’s usability can all influence what participants think of the event.
[bookmark: _Toc199539640]Cultural consideration 
The inclusive digital experience of Croeso Connect mirrors considerations for cultural onboarding by tapping themes of national identity. RFID and interactive technologies are used to support multicultural engagement which assists new students from various ethnicities to feel welcomed and integrated when arriving at a new university or college.
The event therefore makes provisionality a prerequisite of its accessibility and grants cultural storytelling a personalised perspective to foster the performance of belonging. It must also be seen that different people have different attitudes towards technology, different communication preferences and they come from different cultural norms. In planning, promotion and execution of onboarding approach, ensuring intercultural awareness and support plays a great role in fostering both inclusivity and cultural resonance which in turn make the onboarding process more meaningful and widely accepted (Frisch, 2023).
9. [bookmark: _Toc199539641]Conclusion
Croeso Connect is more than a cultural orientation, it is the transformational way of onboarding the students through gamification engagement using RFID technology to make it all possible and to help students really connect with Wales. Designed strategically and operationally feasible, it seeks cultural resonance as well as technological novelty by aligning itself with the national theme of the Visit Wales ‘Year of Croeso’. This event will incorporate key academic theories from the Experience Economy along with the Technology Acceptance Model, industry trends and strategic event planning principles in order for Wales to become a benchmark for international student engagement. Identified as scalable, with a positive expected surplus, along with strong institutional collaboration. Croeso Connect will have the potential to become an annual flagship initiative which changes based on Wales' education and tourism aspirations.
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