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This report is set to be based on the aspect of leadership which plays a critical role in modern-day workplaces. It tends to serve as a guiding force enabling teams in attaining their objectives alongside driving positive results. Adding to that, it has also been observed that business leaders offer employees with direction that is much-needed alongside general counsel in helping them grow within their careers whilst making contributions to the business’s success. To understand how crucial leadership is in modern business settings, the report will consider the scenario of Tesla and Elon Musk. 
Tesla Inc is involved in the designing, development, production as well as sale of vehicles that are completely electric, besides systems of energy generation and storage. It also offers vehicle service centers, supercharging stations alongside capability of self-driving. The business functions via the following sections: Automotive, Storage and Energy Generation. The segment of Automotive involves designing, developing, manufacturing and selling of electric vehicles. The segment of Energy Generation and Storage involves designing, production, installation, selling and leasing of stationary products for energy storage along with systems of solar energy (Tesla, 2023). 
In the fiscal year 2022, the revenue of Tesla grew to approximately 81.5bn US$, an augmentation of 51% from what it was the previous year. Tesla’s biggest sales market is US, however, the UK sales of Tesla fast-tracked to £2.8bn in 2022 as the electric cars of Elon Musk continued to be the most popular amidst the British drivers (Tesla, 2023). 
Transformational leadership is a style of leadership which needs the leader in inspiring employees as well as motivating them towards attaining their shared goals. Transformational leaders frequently exemplify their vision as well as believe on the same in strong manner, so much so that they can empower others in doing the same (Northouse, 2021). 
The biggest benefit associated with transformational leadership is that it places greater focus on the business’s vision, and thus employees are generally more allied with the values of the business. This helps in building stronger associations between teams which usually result in higher engagement and retention of employees- specifically amidst millennial employees. Nonetheless, the continuous push towards a goal deemed ambitious can result in burnout of employees. Continuous innovation is needed in seeing teams pass through hard times, and even then, leaders deemed transformational could inadvertently cause too much competitiveness amidst their team (Uslu, 2019). 
A style of authoritarian leadership enacts processes and policies, sets potentials besides defining outcomes. Authoritarian leaders are identified as individuals taking complete control of their team besides making all decisions with minimal input from anyone else. The benefit associated with autocratic leadership is that they are able to make clear their expectations as well as directions to follow. Nevertheless, as projected, this style of leadership can result in employees being disengaged as well as unmotivated that can eventually result in augmented turnover (Andriessen and Drenth, 2013). 
Transactional leadership exercises a reward and punishment model for motivating employees. Goals deemed clear are set at the beginning of the project, wherein everyone remains informed on the reward if such goals are met and the costs if they are not. The “give and take” style of leadership can inspire employees and augment satisfaction and productivity, as long as the goals defined remains clear and attainable. On the flip side though, this style of leadership involves a minimization creativity and innovation in employees, along with a higher turnover of employees who are ‘punished’ for not being able to meet their respective deadlines (Lussier and Achua, 2015). 
Max Weber developed bureaucratic management theory focusing on configuring businesses within a hierarchy for clear governance rules to exist. His principles to create this system involved a command chain, clear labour division, separation of business and personal assets of owner in addition to thorough documentation alongside selection plus promotion of employees constructed on their qualifications and performance (Northouse, 2021). 
Elton Mayo developed human relations theory, conducting experiments considered for improving productivity which laid the human relations movement foundation. His focus remained on changing the conditions of working, break-times alongside the workday’s length. Every change that was tested by Elton Mayo was met with a performance improvement. Eventually, he concluded that the improvements witnessed were not on grounds of changes but the outcome of researchers paying attention to the employees as well as making them feel valued (Andriessen and Drenth, 2013). 
A leadership style of an individual states how that individual lead himself/herself alongside his/her team. There are quite a few leadership theories like transformational, autocratic and transactional alongside few others, though the same have not been covered herein. Whilst an individual can exhibit traits within all styles of leadership, one form of leadership is generally more dominant than that of others (Roose, 2022). 
The leadership style of Elon Musk is very much transformational as it tends to keep focus on innovation as well as attaining big-scale goals. Transformational leadership style’s strengths lie in problem-solving, thinking innovatively, execution of proper planning and strategy. Nonetheless, it has also been observed that even though the leadership qualities of Elon Musk are awe-inspiring, it can also limit itself for being borderline toxic (Ciabarra, 2023). 
Elon Musk is quite identical to Steve Jobs, and even though the former is highly appreciated as well as revered for his genius, it does not change the fact that he is disreputably tough to operate with. This is due to the fact that Elon Musk exhibits signs of being an autocratic and at the same time a transactional leader as well. Autocratic leaders desire having sole authority within their businesses and tends to rule with an iron fist, whereas leaders deemed transactional can be cold as well as intimidating as they assess work as transactions of business. If left unchecked, both these leadership styles can actually result in massive business issues (Miller, 2022). 
In the year 2018, Wired proclaimed an expose regarding Tesla’s fierce work environment. One of the former executives of Tesla stated that everyone within the company was found to be having an abusive relationship with Musk, which the leader himself referred to within an interview with The Wallstreet Journal wherein he specified he has OCD on issues that are product-related. He enquires what and why would his managers and employees want a specific thing. Elon also defined himself as a ‘nano manager’ to the interviewer. Within a Business Insider article, the same sentiment was backed by a former Tesla employee illuminating Musk’s management style was one which showed control freak propensities. According to him, Tesla has one decision-maker and it is Elon Musk (Business Insider, 2022). Nonetheless, his apparent lack of impulse control has gotten him into some hot water on frequent basis, but then it has to be mentioned herein that it has also enabled him in moving quickly within his businesses- jumping on ideas alongside nuggets of stimulation without stifling the flare with a lot of stratagem and detailed work (Forbes, 2022). 
However, Musk can be defined as a task-oriented, ruthless dictator- he is very much preoccupied with delivering exceptional results. Within the same article published in Business Insider, another former Tesla employee explicated that even when managers and employees had disagreements with Musk, it was found the leader was correct 90% of the time. Such experiences were challenging for employees though they emerged ten times smarter from such discussions and conversations. The transactional, transformational and autocratic leadership style of Elon Musk goes to exhibit he is doing business to generate results and not make friends. He is such a leader who demands excellence all the time as it is something that drives transformation. His nature of acting fast proffers certain benefits in terms of growth and innovation in business, though at times they tend to serve as a frustration point for his team. As reported by Fast Company, an engineer might be spending 9 months working hundred hours a week on a certain thing as Elon Musk has pushed him to, and then suddenly out of nowhere, the leader will be changing his mind besides scrapping the project (Business Insider, 2022). 
Adding to that, the bureaucratic management theory of Max Weber can be exercised in characterizing Tesla’s business management. As per the theory, a business should possess a strict hierarchy with a specific labour division amidst employees constituting the business. Tesla can be best described as a structured business with components of a hierarchical system. For all the business operations, casing manufacturing, financial administration, information technologies, design, selling, advertising along with C-suite offices, Tesla does engage workable units. Amidst Tesla’s most critical people are Elon Musk, the business’s CEO and SVP Andrew Baglino. Thus, with such stricter structures and rules, Tesla is stated to9 have a bureaucratic system (Ciabarra, 2023). 
Internships have emerged as one of the best means of gaining experience within an industry. I have been part of an internship program through my college wherein I have gained the much-needed knowledge on the leadership aspect whilst obtaining hands-on experience. Once my internship was over I realized leadership is a choice and one does not require being a VP or CEO in being a true leader. Leaders like taking action and empower people around them in doing the same. I now feel leaders are keen on doing tasks no one else likes doing (Uslu, 2019). They chase every opportunity and place themselves on the line. Just because I was part of an internship, it does not mean I cannot be a leader. I now feel it is probably one of the nest times in showcasing leadership skills. One way I did this during my internship was through development of trust with everyone within the office I was working in as well as with my fellow interns. 
When I was an intern I tried demonstrating leadership by paying attention to every work details, listening others actively and offering to help. For instance, I was part of an office meeting wherein discussion was going on how to keep employees motivated in crisis as the company was facing high turnover. I heard a few leaving employees state that the deadlines of the various projects that they were involved in were unrealistic, and I was quick to point that out during the meeting. When I was asked to offer advice, I was hesitant at first to present my viewpoint but eventually I did. I was given a day’s time to come up with a possible situation but I took an additional day citing some personal reasons behind not being able to decide within the given timeframe. I stated that coercive control is something employees do not like and also the fact that they are being monitored constantly. Word of encouragement goes a long way in motivating employees which may lead to situations wherein they ay even outperform themselves. Taking a leaf out of Elon Musk’s book, I also want people that I am working with to be innovative and creative but not by pushing them towards something forcefully, but by making them understand the rationale behind such demands. I may not be someone who will be jumping from one idea to another and demand excellence from my people all the time (Lussier and Achua, 2015). 
But I do understand now that I have to develop few areas of my leadership skill like I cannot be hesitant while presenting a problem or a solution of a particular problem with my people and colleagues. A hesitant leader in all likelihood will be shying away from taking initiatives or going with a new action plan. Adding to that, my communication and time management skills need to improve. Communication is something that needs to be improved all the time, more so, with my first language not being English. I feel I have improved a lot but I still need to improve my verbal and non-verbal communication so that every individual good or bad in English understands me directly or indirectly. Furthermore, I also feel that not every project can be extended, so managing things within the given time is key, or else achieving success might get delayed and opportunities will be missed. 
From the discussion made above it can be concluded that for a leader to be successful in modern business scenario, he should be capable of setting objectives that are attainable and meaningful besides communicating them effectually to the rest of the group. Elon Musk showcases a lot of leadership style from time-to-time with transformational and autocratic being the important ones but mixing one style with another brings about devastating results at times, like having toxic relationship with employees most of the time, demanding excellence all the time without thinking much from the employee’s viewpoint. But no one doubts the man’s caliber to achieve success through innovation and creativity and being a fast mover within an competitive industry. 
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Appendix
Leadership Development Plan
	Leadership Development Objectives
	Leadership Activities I require undertaking
	Place of developing my leadership to attain leadership objectives
	Target Time

	To develop my communication 
	Undertaking courses to improve communication and observing leaders at my workplace
	College and Workplace
	6 months

	To showcase my confidence 
	Seeking feedback from colleagues and being self-aware of my strengths and weaknesses and work on same
	College and Workplace 
	4 months

	To improve time management
	Producing time logs for each task and compiling a to-do list and sticking by it
	College and Workplace 
	Continuous Process

	To bring flexibility within myself
	Read case studies of how big leaders undertake change process and understand the criteria of managing change 
	College and Workplace
	8 months



