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Introduction 
The aim of the today’s report is to analyse the effects of the managerial behaviour towards other people reacting towards the organisation. Throughout the report there will be a clear evaluation the managerial behaviour including relevant and practical recommendations to improve the behaviour that is released by the manager. 
A manager is very important in a organisation based on any environment and this because its role is “significant in planning and making decision towards the company” ( Kusumanchi S. 2019). Therefore, their behaviour is very important as well because “the employers are maintaining their motivation for work when the manager is showing a motivational and emphatic attitude as well” (Missouri State University 2018). In addition to that it is important that the managers are acting as role models in order to ensure that the employees are well-cooperating with them in order to bring the organisation to success. 
Effects of the managerial behaviour 
Most of the time the managers are using strategies in the workplace to ensure that the employee performance is kept at a high standard. One and the main strategy that is used has to do with the behaviour which always tend to be impeccable toward other employees and people coming from external places (Miksen C. 2019). However, the manager within its behaviour must always ensure that the employee is receiving a nice and clear explanation of what needs to be done what does not need to be done. 
There are effects that can massively impact the other individual behaviour if the manager is not showing an impeccable, some of those effects are: 
1. Morale: the managers are the ones that can cause the employee morale to a potential increasement in the level they are working. Morale is generated within the way the managers are treating the employees and if the managers do not keep motivating the employees their levels of performance will decrease, thing that will stop the organisation of having success. Therefore, a non-decent behaviour facing the employees and other external people will influence the way they are behaving towards the work they have got to do. 
2. Performance: If the manager is not showing dedication and motivation for the work that needs to be done then the employees will do the same thinking that this is what they must do. In addition to that this will highly affect the performances of the employees and of the organisation as well. Because there must be a continuous cooperation between manager and employees in order to plan, discuss and take decisions to benefit the company, if the manager is not working hard to get done in a beneficial way the things that need to be done than the organisation will face issues that will be hard to recuperate once the employees are loosing interest in performing well to raise the organisation’s position. 
3. Communication:  This is vital and this because within the communication the manager is building relationships within the employees and within the communication those relationships are kept strong. If the bond between managers and employees are well-maintain there is a bigger chance for the employees to work, however if the managers are mis communicating and not showing interest in discussing everything that is happening in the organisation such as changes, then the employee will stop communicating anything with the manager loosing its trust in the managerial services. The mis communication can also affect the way the managers and the employees are cooperating and this because of the main reason that everything that needs to be happening in the organisation requires communication if things are expected to be done effectively. 
4. Attitude: The attitude that the managers are using must always inspirational and full of energy without shaping and screaming or anything like that. If a manager’s attitude is not encouraging the employees and if the manager’s behaviour is not representative in terms of the work, it is doing then the employees will not show engagement on anything that is happening in the organisation. 
Scenarios from other organisation- Managers behaviour
Thinking about big companies such as Costa or Starbucks, they both need good managerial behaviour to maintain a good reputation and a good number of happy customers. However, Starbucks is doing it in a good way while Costa may struggle. According to some of the Costa Staff “managers are not treating the rest of the employees as humans” (Yusuf H. 2019) , this suggesting that most of the time managers fail to show compassion and cooperation within the employees asking them to do even more than their responsibility requires. Therefore, because it does not have a good management, Costa is undertaking a massive risk of the company to decrease in profit, in amount of customers and even more they are risking the idea of many employees living, allowing a situation in which there is a continuous swap between employees and applicants. If there are people constantly leaving the position at the workplace, and those people are badly describing the management then there is a high chance for other people to stop applying for Costa thinking that they do not want to spend their time for a minimum paid salary under conditions in which they are not treated well. 
When it comes to Starbucks, it is mentioned that they are paying more than just enough attention to how their employees are, offering great customer service towards customers and potential customers. In addition to that managers are also ensuring that the employees are following health and safety regulations to ensure that they are healthy and stable to keep working effectively. According to Orlando F (2020) [a Starbucks employee], “the managers are really emphatic and cooperant within their employees”, in addition to that it proves that there are managers that are doing their work right as well, because they have the aim of bringing the company at the top especially when it comes about the most successful café’s or hospitality/ customer based environments. Some of the Starbucks advantages having under consideration its management field is that the employees are more long term rather than swapped periodically, this making everything easier for the team, for the managers and for the company itself, having people that are used with the work in the environment. Another advantage is that in a company where the managers are well-communicating and cooperating with the employees there are strong bounds created, which again matter a lot in the well-development of the organisation. 
Now, evaluating the differences between Costa and Starbucks, it is clear that Starbucks has a better management team and this because it handles such situations better than managers at costa are doing. However, Starbucks as a company has fixed rules for all the managers and if the employees are not working effectively in the company’s interest, there is a high chance for the manager to be asked for information why the employees are not motivated to work effectively, why the employees are making continuous mistakes and many other things like this. Costa has got fixed terms and conditions and policies as well, but some of the managers fail to follow them effectively and this because sometimes, managers could think that they are the ones that the best and they do not need the rest of the employees to do work efficiently. 
Recommendations for the successful management  
One of the main recommendations is that the managers must think outside the organisation as well, about the customer base, the new customers that are about to come and ask for the organisation services and even sometimes competitors. For example there could be situations where the group you are working with is influencing the way the organisation is seen by the environment. This following a specific cycle which goes from the individual (the manager)- to the group (the employees)- to the organisation- to the environment. This cycle clearly describes the way things are going, the way the reputation and the profit of the organisation is being influenced. 
According to Cook C. W. (1997), “one of the most relevant factors that are influencing the job satisfaction is the leadership behaviour of the managers”, therefore, another recommendation to give to managers is to undertake a continuous competition within other companies, competition in which the employees to be engaged as well and this because the employees will start to raise their performance level when the people in charge of the management will start to show effective leadership movements and to start to cooperate with them effectively. The competition would be effective to engage employees in because in this way they will know the reason why they are required to use their forces to bring the organisation in the position where there are continuous improvements over improvements. 
Having this in consideration if there is a well relationship between managerial leadership and employee’s better thing will be got done and the environment will start to cooperate even more at the organisation’s profit, this making the organisation be successful. 
One last recommendation to give to the managerial teams within their organisational behaviour is to have under control the individual and organisation’s factors and to work against them, converting those negative factors into advantages for the organisation (Ingram D. 2019). In this way, factors such as race differences, or any other inequalities must not be existent in the organisation and if they are there must be a high motivation towards the people in case to support them highly to be proud of their norms and values showing their capabilities and the performances they can touch. 
Factors affecting the management
There are factors that could influence negatively the management as well. Factors such as (Seidel M 2019): 
1. Competition: This is a big deal and such competitors could affect the effectiveness of the strategies that being used in the organisation, this being a factor that is influencing the manager as well to act in a wrong way towards the employees
2. Socio-economic factors: All the strategies that are adapted in the organisation must follow specific standards that are meeting cultural requirements 
3. Laws: There could be potential law changes such as the amount that needs to be paid for the tax or there could be healthcare laws, all of them being necessary to follow by all environments to ensure safe working for everyone. This can easily affect the management because of the fact that managers may not react positively toward an increased tax and then uncontrolled reactions could appear towards the employees as well. 
4. Technology: There may be a possibility for the technology resources to be reduced and there may be a situation in which there must be adapted a quick decision with the aim of working without involving technology. Managers could be vulnerable in such situation causing a pressured situation in which everyone could get into conflicts. 
All of the factors above must be strictly taken into consideration by all the managers to avoid such things to happen. 
Conclusion
As a conclusion the main thing to mention is that the managers behaviour plays a vital role in the success of the organisation influencing it to follow different pathways. If the manager is having under its consideration everyone’s expectations and everyone’s role then things are becoming easier and this because the manager would have the opportunity to motivate each customer more and more every day. 
There are multiple factors affecting manager’s reactions which can then affect that employee’s behaviour and the external people behaviour as well. In addition to that managers must thing at everything before having a vulnerable behaviour and affecting the employee’s productivity as well. 
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