[bookmark: _Toc193471664]Section 5 - Funding Requirements and Allocation
Total Funding Required: Verdant Lumin is asking for a total of £105,000 to cover the costs of starting up and running the business for the first year.
Breakdown of Funds Allocation
Startup Costs
	Category
	Amount (£)

	Office equipment and furnishings
	15,000

	Technology and software development
	40,000

	Marketing and branding
	20,000

	Legal and administrative expenses
	5,000

	Total Startup Costs
	80,000



Operating Costs
Fixed Costs:
	Fixed Costs:
	

	Rent
	£2,000

	Salaries (3 employees)
	£10,000

	Utilities (e.g., internet, electricity)
	£1,500

	Insurance
	£500

	Total Fixed Costs
	£13,000



Variable Costs:
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Marketing
	£2,000
	£2,500
	£3,000
	£3,500
	£4,000
	£4,500

	Raw materials and supplies
	£3,000
	£3,500
	£4,000
	£4,500
	£5,000
	£5,500

	Research & Development
	£2,500
	£3,000
	£3,500
	£4,000
	£4,500
	£5,000

	Total Variable Cost
	£7,500
	£9,000
	£10,500
	£12,000
	£13,500
	£15,000



Financial Forecast

	Month
	Fixed Costs (£)
	Variable Costs (£)
	Total Costs (£)
	Revenue (£)
	Profit/Loss (£)

	Jan
	13,000
	7,500
	20,500
	12,000
	-£8,500

	Feb
	13,000
	9,000
	22,000
	15,000
	-£7,000

	Mar
	13,000
	10,500
	23,500
	18,000
	-£5,500

	Apr
	13,000
	12,000
	25,000
	21,000
	-£4,000

	May
	13,000
	13,500
	26,500
	29,000
	 £3,500

	Jun
	13,000
	15,000
	28,000
	33,000
	 £5,000



Total Startup Costs:
· £80,000 (from earlier breakdown)
The sum of Losses up to the Breakeven Point (March):
· January Loss: £8,500
· February Loss: £7,000
· March Loss: £5,500
· April: £4,000
Total Losses up to Breakeven (March):
· £8,500 + £7,000 + £5,500+ £4,000 = £25,000
Investment Needed
Investment needed = Total Startup Costs + Sum of Losses up to Breakeven
Investment needed = £80,000 + £25,000
Investment needed = £105,000

