Workplace Culture and its Impact on Organisational Efficiency
A description of how the culture impacts on organisational efficiency, either positively or negatively or both
What is Culture at TESCO
Mokbul Ali 1709497
Structure,Communication and leadership
Tesco follows a more democratic style of organisational structure as each department in the business has its own leader who is in charge of a workforce. These leaders communicate directly to the manager of the store who then communicates with the head of the organisation through audits and performance updates of the store. The team leaders focus on making sure that the workforce understand the direction and goals of Tesco (Hong, 2016). Tesco also allows their employees to openly voice their opinions as it follows a democratic structure this results in happy employees and makes sure employees are not drifiting away from the quality service that both the organisation and customers expect. This focus on long term strategy has allowed Tesco to keep ahead of competiton allowing for great service from employees who are motivated and well trained to the point they can take initiative when helping customers.
Tesco has proven that the effective use of culture,structure and management style of organisations are flexible, flat and power decentralised as it allows for easier communication back an forward from employees all the way to upper management. By focusing on long term strategy over short term strategy it has allowed Tesco to adapt and keep ahead of the growing competition such as ALDI ,Asda and Lidl.
Behaviours
Culture of the orginasition has a massive effect on th behaviours of the employees. The behaviours of employees should link closely to the aims and goals of the business. This is made easier when employees are heading in the same direction the business  as this would affects the decision making process of the employees (Huczyanski, 2004).Tescos culture has massively been impacted by the idea of giving employees more responsibility and freedom to take their own initiative when helping out customers. This is all due to the fact that managers in Tescos are in charge of a large amount of work force who are trained to a set standard which allows the managers to trust the employees and allows for them to use their initiative.
Productivity/Effective Processes 
Giving employees a lot of freedom may keep employees happy and improve employee retention but doesn’t guarantee productivity. This is all down to the effectiveness of the businesses management system. Having management delegate team leaders shows a lot of trust in the staff but at the same time shows lack of trust as they need a watchful eye over the staff. The team leaders are implemented to keep staff headed in the correct direction. To do this in a more performance improving way Tesco use a performance management system (Haerifar, 2011). Tesco implement annual goals for staff and store in which the staff get to voice their opinions as well to see if the goals are fair and achievable. Achievable goals can improve productivity and motivation especially with a well-trained workforce.

Environment
Tesco believe a positive workplace environment reduces stress in their employees, which can enhance productivity and efficiency (Fakhar Shahzad & al, 2012). A positive workplace culture increases the level of teamwork, job satisfaction of Tesco employees improves the retention of staff. Tesco offer equal opportunities to all employees to progress and get rewards, all employees are valued and accepted to make them feel important to Tesco’s success. Tesco adapts their leadership method due to every employee being unique and different due to their beliefs and needs allowing for a more understanding and felxible work environment. By making employees views and opinions matter and icluding them in decision making empowers the employees and keeps them motivated (Quain, 2019).
Values and Atittudes
Tescos values allow them to put the following into practice everyday of operation:
· In comparison nobody tries harder than we do
· We understand the needs of people
· We will meet the needs of the customer ahead of competition
· Act responsible for our communities
Thanks to the management style as mentioned previously allows employees to act on their own initiative adding this to the fact that all employees are trained to a specific standard the tesco employees have been conditioned and equiped with the tools to provide the customers the best service they can. This alllows for both a professional,natural and effectively flexible service to meet the needs of the customer as all customers percieve things in a different way (Ray French & al, 2011).
Understanding people includes customers, colleagues, communities  are some of the core principles of the Tesco as they are a major organisation in th eye of the public. The pressure of this can cause issues for management as a certain image needs to be upheld while meeting everyones needs which is not always possible. Due to the environment of Tesco  and the focus on openness of opinions it always tesco to understand the needs of the people and to make adjustments over the longterm to keep all happy. This includes flexibility for workers, competitive prices for customers using club card data and taking part in community events such as charities (Tesco plc, 2018).
Tescos atitude towards employees are focused on a culture of trust and respect which is blieved to be key to Tescos ongoing success. They believed when employees are recoginsed for their hard work and are listened to improves their development as they progress through their career. This gives employees and initiative to work their hardest for customers (Tesco PLC, 2019).
Differentiated brand – Pile it high sell it cheap
The original culture of products  in Tesco set by the creater  Sir Jack Cohen was pile it high and sell it cheap which followed the idea of buying in large bulks and then selling at a cheap an affordable price. This is still true as many Tesco products are seen as cheap and affordable but Tescos culture has adapted with times and has looked at becoming a differentiated brand and innovative (Yusufzai, 2019). To do this Tesco is constantly introducing range of products such as the Tesco’s finest which is the opposite Tesco value product catering both to those who looked for value and those who looked for quality. Being such a large and influential supermarket Tesco regularly introduces new brands into the store that can not be found in other rival stores giving an advantage to Tesco (UKEssays, 2018).It is said that said that the key to profitability and success in the current growing market it through the businesses ability to “differentiate and brand its products and / or Services (Fifield, 1998).
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Other Cultural Model

= Charles Handy (1999) also presents organisational cultures as classified into
four major types: the power culture, the role culture, the task culture, and
the person or support culture.

(OpenLearn, 2019)

= Deal and Kennedy's corporate cultural model includes six elements such
as History, Values and Beliefs, Rituals and Ceremonies, Stories, Heroic Figures
and The Cultural Network.

(Mindtools, 2019)
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Tesco’s culture
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TeSCO i SCU "'Ufe At the heart of our culture  punstecsine

Banking and Insurance

- which will be =
underpinned

by our values - will be

the imperative that we are

led by the needs of

our customers.

Benny Higgins
Chief Executive, Tesco Bank

Core Purpose and Values of Tesco
®» Pyrpose:

Serving shoppers, a little better every day.

= Values:
No one tries harder for customers

We treat people how they want to be treated
Every little help makes a big difference
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Tesco’s culture

» Since Tesco has first infroduced the values, they have become a vital part
of their culture — and an essential underpinning of their growth and success.
They ensure that every person at Tesco understands what is important —
about how they work together in a team and the customer is always at the
centre of what they do. They are universal values, which have helped
guide the people as Tesco has grown info new markets and new countries.

» (OurTesco, 2019)
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Stories:

= Stories: Tesco was established in 1919 or almost a century ago. It was
founded by Jack Cohen. who came from a market stall. Tesco was
founded by Jack Cohen when he began to sell extra groceries. His first
day's profit was £1 from sales of £4. Jack Cohen. ‘Jack’s’ brings customers
great-tasting food at the lowest possible prices.

= 450,000 Colleagues at year-end
= Over 6,800 Shops around the world
(Tesco plc, 2019)





image10.jpg
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» The Tesco brand first appeared five years later in 1924 when he bought a
shipment of tea from a Mr T. E Stockwell. The inifials and letters were combined
to form Tes-co and in 1929 Mr Cohen opened the flagship Tesco store in Burnt
Oak, North London.

(Clark, 2019)

= |n its early years, the company used a simple black wordmark logo “Tesco
Stores LTD" featuring a plain all-cap font. As the supermarket chain was
growing, it went through a succession of typographic logotypes. Starting from
1970, red has been the dominclﬁnég colour of the Tesco logo. The current version
of the emblem infroduced in 1995 sports a bright red wordmark with a blue
horizontal bar placed under each letter, give a impression of belongings.

= (1000logos, 2019)
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Tesco’s Structure

Tesco follows a tall hierarchical where the functions are specifically divided in a long chain of
commands.

Based in England it is the World's second largest retailer in terms of revenues and third largest in terms
of profits. With physical stores spread across 11 countries and an online portal covering almost all parts
the world it seems fo be one of the most diversified brands in the international retail market.

= Tesco's structure is divided into two parts. Board comprises the Chairman, Group Chief Executive,
Chief Financial Officer and a number of Non-executive Directors.

= Executive Committee comprises the Tesco PLC Executive Directors and a number of senior

executives.
TESCO ORGANISATIONAL STRUCTURE

Board of
Q Toplevel

|
Mediate level

(Tesco plc, 2019)
==
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Control Systems

Tesco PLC Board

and Governance Audit Remuneration
Conmmtes; Committes Committee

= The Board Committees

The Board is supported in its work by five key committees. The work of the Commiftees is essential to the effective operation of
the Board. The Committees consider in greater depth and detail, on behalf of the Board, issues relevant to their Terms of
Reference, and report fo the Board affer every meeting. The cument members of the Committees can be found in the Board
and Executive Commitiee page.

(Tesco plc, 2019)
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Governance issues at Tesco

= The food retailer, Tesco, has rarely been out of the news in the last month. The
company'’s admission that it had over-stated its half-year profits by £250m, has

raised questions about the composition of the company’s board of directors and
the use of inappropriate accounting policies.

(Williams, 2019)
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Power Structures

» Tesco-careers.com (2013) explains that Tesco applies Talent Planning for
vacancies. Accordingly, more than eighty percent of management
positions come from Tesco's employees.
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Power Structures

= Jason Tarry, the chief executive of Tesco’s UK and Irish business, said the market remained
challenging and Tesco needed to adapt to remain competitive: “We’re making changes to
our UK stores and head office to simplify what we do and how we do it, so we’re better
able to meet the needs of our customers.”

T e et o o e
(Butler, 2019)

‘Tesco controls more than a quarter of the UK grocery market

counters less
in about 90 stores bu
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Rituals and Routines

= Tesco helping to equip colleagues with the skills they need to develop their
long-term careers, such as digital and management skills. Tesco's five
diversity networks support the colleagues to be themselves at work: Out at
Tesco, Women in Tesco, Black Asian Minority Ethnic Network, Tesco Armed
Forced Network and Disability Network.

(Tesco plc, 2019)
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Jo Hickson joined Tesco as the new Head of Tesco Labs says,

‘The scale of Tesco means there is a huge opportunity for innovation to make a real
impact on the retail industry, globally’.

(Tesco labs, 2019)

» Tesco has established coherent and cohesive organizational culture an
example workplace for staff, working in respected and trusted
environment. their mission is “To create value for customers to earn their

lifetime loyalty”. Using their business model, Tesco converted its mission into
their strategy.
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TESCO

Values and Attitudes

= Our Values help us to understand how to put
this into practice:

= No one fries harder for customers

UndersTgnd customers
Be first'to meet their needs
Actresponsibly for our communities

derstanding people — customers,
olleagues, communities — and what matters
to them, and then trying to make those things
better, is at the heart of Tesco. It's about
listening to people and talking to them using
all the tools at our disposal — from Clubcard
data to social media — and then acting by
changing and innovating to meet their
needs. (Tesco plc, 2018)
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| = Tesco shows that the culture,
structure and management style
of the organisation is flexible, flat
and power is decentralised,
everyone has the right to speak
e voices of the employees
eard. Focusing on their long
tefm strategies has helped them
16 continue to grow stronger for
he future. However, the
democratic style of leadership in
Tesco has made the organisation
ontfinue to lead in the retail
arket. Yusufzai, A., 2019.
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Do your people have a
clear understanding of the
direction of the company?2

»Tesco has announced
chdnges to simplify its
operational structures to
improve efficiency and give
ine managers clearer
accountability for colleague
nd customer

perience. (Hong, 2014)
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Environment at
Tesco

Tesco believe a positive
workplace environment reduces
stress in their employees, which can
enhance productivity and
efficiency. A positive workplace
re increases the level of
mwork, job satisfaction of Tesco
mployees improves the retention
of staff. Tesco offer equal
opportunities to all employees to
progress and get rewards, all
employees are valued and
accepted to make them feel
important to Tesco's
success. (Fakhar Shahzad & al,
2012).
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Conclusion

= A good working culture includes more efficient working creating better
quality product, and services, more teamwork which results in more
informal learning where employees are able to learn and improve through
interaction and feamwork as opposed to formal fraining.

= Employers should listen to their employees understand their needs and
concerns and fry to satisfy them while also giving regular feedback. A
company where employees feel like they are listened to and have a stake
in the company are more likely to stay with the company for the long-term.
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Recommendations to further enhance
culture of Tesco

= A good workplace culture ensures employees stay loyal and resist looking
for other opportunities elsewhere.

= Tesco work cultures cenires around the customer and their moto is that “no
one tries harder for the customer” and that they “freat people don’t really
want to be freated” and that “every little help makes a difference” which
means focusing on treating people right.

» According to their website, Tesco aims foster ‘Team working, Trust and
respect for each other, Share knowledge and experience and Listen and
support employees’

(Tesco Careers, 2019).
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Manners maketh management:
Tesco bosses told to be nicer to staff

Supermarket’s UK boss Matt Davies wants to develop culture of appreciation of
staff to boost customer service

Tesco has asked managers to use basic courtesies with their staff as part of
efforts to turn around the struggling supermarket chain.

Managers are being encouraged to say please and thank you to employees
and praise them when they have done a good job, in an attempt to
encourage better customer service.

(Butler, 2016)
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Tesco workers take company to
court over alleged discrimination

= Tesco workers are taking legal action against their employer on grounds of
age and gender discrimination after the supermarket cut its pay rates for
night and weekend shifts.

(Topham, 2016)
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People power drives Asda's push for top

» 'Colleague culture' is producing a motivated team and a growing market
share, says David White

» (Telegraph, 2019)
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Recommendations

= Listen to employees — to their needs and concern and fry to address them. Give
regular feedback

= Befter communication of company’s mission, objectives and values - so
employees have a clear direction and understands what will make the company
successful

= Increase teamwork and collaboration — for encouraging mutual support and the
transfer of skills/knowledge
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Recommendations

* Managers should become leaders — who focus on empowering employees,

not control. Who buy info the company’s mission before telling the employees
to.

+ Reward employees meaningful ways — for their hard work. To show
appreciation and give recognition.
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Efficiency
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Organisational culture

An organisational culture means this is a collection of values, beliefs,
policies and attitude of pervasive context what we agree to do and think
in an organisation.

(Muliins, 2011)

where the cultural values increase the power and the employees
Accept the rules, agree to do the things when it is right to do.

Internalise the organisational values when they believe they are right and

Motivate to achieve the organisational objective.
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Cultural Web

= The cultural web are together six elements such as

Rituals &
oulies Symbols

Control Power
systems structures.

Organisational
structures

= Gerry Johnson and Kevan Scholes developed the cultural web
in 1992, while using this different aspect expose the cultural
assumptions and strategies practices in the organisation.
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= Stories: A key event in the organisation’s history such as major recognition. what it values
and perceives as great behaviour.

= Rituals and Routines — The behaviour and actions of people determines what is expected
to happen in given situations and is valued by management.

= Symbols — The visual representations of the company including logos, how plush the offices
are, and the formal or informal dress codes.

= Organizational Structure — Which reflects power structure, management positions defined
by the organization chart, and the unwritten lines of power and influence that indicate
whose contributions are most valued.

= Control Systems — The ways that the organization is controlled. Such as include financial
systems, quality systems, and rewards.

= Power Structures — The real power in the company, the key is that people have the
greatest amount of influence on decisions, operations, and strategic direction.

(Mindtools, 2019)





