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I have learned that housekeeping is responsible for cleaning and safety issues to the responsible owner or manager. As a member of the housekeeping team, I have to attempt vacuuming, mopping, emptying trash cans, and dusting shelves in Hotel Trinity. Housekeepers are cleaning and maintenance workers who work in private homes or businesses such as hotels (Ferdinand, and Kitchin, 2017). In the context of housekeeping in the hotel industry such as Hotel Trinity, I believe that the Housekeeping job is important as it helps keep public and private facilities clean. I have learned from my experiences in Hotel Trinity that housekeeping skills are not only important for the hotel industry, it also keeps personal property clean. However, my work experience in Hotel Trinity leads to knowledge about how to improve my skills, how to apply for housekeeping jobs, and examples and advice on how to apply these skills in the workplace. Housekeeping needs to keep rooms neat and tidy, and a dirty hotel can go bad quickly.
I have experience in Hotel Trinity where housekeepers write in detail so that they can do their work more efficiently. To successfully complete the housekeeping work such as organizing various household items, and cleaning floors and windows, these professionals pay more attention to small details that are not important to most customer services. Therefore, I understand that customer services skill is important to increase the company’s brand image to potential customers. This user's ability to multitask is very important, as impersonators can handle multiple tasks simultaneously. In Hotel Trinity, I have experience that housekeeping supervisors offer maintaining cleanliness standards, assigning tasks, and supervise other employees. Leadership skill is another critical skill that is required to operate the housekeeping team member as the leaders or housekeeping manager assign different tasks to the effective skillful members (Johnston et al. 2012). In my perspective, providing continuing education or professional development opportunities by leaders for team members, team building, or social events, helps in fostering an atmosphere of open and honest feedback.
My experiences in Hotel Trinity make me understand that Customers have high expectations for hotel stays, and these expectations are only reinforced through online booking and review sites. Therefore, Third-party booking sites play a much larger role in customer interactions, so it's important to minimize negative reviews (Jones, 2010). I believe that It is enough to leave guests with general comments about insects, for example, stained towels in the bathroom or crumbs under the bed. Prospective customers can read those reviews and find reservations elsewhere. I have also observed that many outdated systems and practices in housekeeping make work more difficult and time-consuming than necessary. In my opinion, these inefficiencies put more pressure on employees and managers and reduce valuable time that could be spent elsewhere. Frequent after-hours phone calls or absences can make employees feel unmotivated and emotional about their workload. In fact, the hospitality industry has a higher turnover rate than most other industries at 73.8% (Rogers, 2008). High workforce variability makes planning difficult and requires a dedicated workforce to manage the increased workload. Hotel standards and performance often suffer. Communication skills, problem-solving skills, managing skills, leadership skills, and time management skill are important to pursue this job role smoothly in the future. 
Administrative skills are essential to organizing and running a cleaning program. The ability to successfully and effectively delegate tasks and manage time is a plus for this role. Finally, competent managers place a high priority on training and professional development opportunities for their teams and I believe that it helps to increase the other hard skills that are required in the housekeeping job as team members. However, these are included in regular in-house training sessions or working with external providers to provide specialist training or workshops. In addition to increasing employee productivity, training programs can help boost department morale and improve employee retention and develop the servicing skills that are highly required in the hotel industry such as Premier Inn (Sharma, 2019). As I can see, being part of the hotel management team means more than working at the front desk or concierge. This is useful as it is the cleaning manager's responsibility to effectively communicate required cleaning standards and delegate tasks. Laundromats work with business owners to ensure personal cleanliness goals and standards are always met. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	



Dirty floor 


	The shortages of staff creates issues in cleaning and the turnover rate has been increased over two months
	As a team leader of Hotel Trinity, I will initially arrange to clear the floor and manage the situation with a strong problem-solving skill. At this moment my responsibility is to mitigate the risk of negative feedback and satisfy the guest by offering drinks and food the room is prepared to stay 

	I will recommend the manager to hire more staff as the hotel is suffering from a shortage of staff. I will be taking an active participation in recruiting and hiring process 

	I will introduce an effective staff evaluation strategy such as a demo or short examination before hiring and recruiting the housekeeping staff In this situation, I will use my existing skill and the skill I have to get from my training session. As team leaders, the responsibility is to monitor the task of the staff and employees. Therefore, here I have mistakenly that I have informed the management that the room is empty and clean to use therefore, the room has been assigned to the guest and the hotel room faces difficulties. 


	
Unprepared bed and room to use


	The laundry machine has been broken down for some certain reason
	Laundry machines will be repaired as soon as  possible before that I will change the bed cover and prepare the room to use 

	The necessary equipment and machines will be checked regularly
	Arrangement skill is necessary that is what i will introduce with the employees to improve the team effectiveness

	Used Toilet


	This happened because of the carelessness of the team and they have one room after checking out 

	The toilet and the washroom will be cleaned , as I will quickly order to clean everything that has messed in the room

	I will provide a training session to be more effective and giving quick services to the guest
	Time scheduling and productivity will be increased by giving a deadline

	
Unclean Culinary
	The cooking process has been not started when the guest has arrived
	Culinary plate and spoon, glasses will be clean by the staff, as soon as possible
	 The room checking will be done before assigning any room to the guests. Collaboration skill is one of the most required skills in housekeeping. Therefore, as team leader of the housekeeping staff, I surely collaborated with the chef and washing department of the hotel to make sure the operations of the hotel management with the culinary staff are properly balanced otherwise it will create issues in later 
	Monitoring will be strictly maintained in the culinary section. Therefore, a lack of customer service skills can affect the company's brand image. The ability to multitask is very important for housekeeping staff, as impersonators can handle multiple tasks simultaneously and effectively

	Used towel and no toilet kits


	The washing machines have broken down as it has mentioned moreover, the renewal of the toilet kits has done for shortages of staff in the hotel.

	Toilets kits will be provided with a new towel and the room will be prepared to stay.

	The necessary equipment will be changed as soon as the checkout processing will be done. A toilet sweeper will be hired for regular work and it has been observed that staff are getting pressured to operation near 350 rooms per day. For this reason to reduce the pressure on them, as team leader, I will suggest hiring daily toilet sweep to complete their task carefully. 

	Customer services skill will be effectively introduced to increase the productivity level of the staff in a particular way. Customers will suffer from these mistakes and I will provide demo classes and training sessions to increase the effective skill. The skills of the housekeeping staff is to vacuuming, mopping, emptying trash cans, and dusting shelves.





Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: Therefore, All these items should be used with care and attention in accordance with the manufacturer's instructions. Failure to do so may affect work in progress. It also shortens the life of the product and makes alternative hotels more expensive. Correct product use and health and safety awareness for nearby staff and guests. Knowledge of the product, such as practical use, guarantees the effectiveness of the product. It is also a product that does not damage the applied surface.
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	Training Notes: The housekeeping team cannot perform maintenance, but it is their responsibility to report any issues to the maintenance team. This awareness can help expedite necessary repairs and guest complaints have also decreased. In the course, the staff has learned a better understanding of the basics of proper washing procedures. It is very important that they understand that they have to meet high standards.
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	Training Notes: In today's world, with laws in place to protect employees, guests and people entering our premises, health and safety is key to our facilities and their long-term success. The entire team must be fully familiar with the latest health and safety protocols. This, as well as health and safety, is an important aspect for the housekeeping team to follow. In the event of a fire, guests will seek advice and staff will take immediate action, so appropriate procedures must be clearly stated
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	Training Notes: It may sound obvious, but without any clear and proper communication between housekeeping staff and other front-of-house departments, Hotel Trinity can suffer. Simple questions detailed planning instructions and last-minute changes, and communication helps bring teams together and ensures the highest level of care and attention. Ignorance of serious issues can damage the brand standards as it can lead to fines and serious consequences
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	Training Notes: In a training session, it will find the most efficient way to tackle a particular skill. Even if we are familiar with the product and equipment, staff can improve the way managers use it to make it last as long as possible. Housekeepers visit regularly and interact with guests.
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	Training Notes:Just like etiquette, the way the housekeeping team, presents itself reflects the brand and the hotel. From uniforms to personal hygiene, it affects customer reactions and brand image. Your housekeeper should be proud of your presentation and know why it is important.
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	Training Notes: Any team, large or small, can improve communication. It could be a cultural difference or a different way of interacting with other people or group members... This topic may seem boring, but it is very important and it is very important to involve the family group during the awareness training.
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	Training Notes: Advanced Class Hotel Housekeeping is a professional, self-guided course designed to teach housekeepers effective hotel cleaning procedures and provide comprehensive housekeeping instruction. Maintenance personnel are exposed to potential hazards from the use of cleaning agents, this process is designed to create a safer workplace for operators
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	Training Notes: Manger then explores different household situations and helps the housekeepers improve their relationships by ensuring Safety equipment for housekeepers and concierge staff.
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	Training Notes:It also provides an overview of housekeeping and dining or room service practices. Learning content is presented as fun micro-lessons that can be completed in minutes.
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* Guests and people entering our premises, health, and
safety is key to Hotel Trinity facilities and their long-term
success

* The entire team must be fully familiar with the latest
health and safety protocols (Niati et al. 2021)

« In the event of a fire, guests will seek advice and staff will
take immediate action, so appropriate procedures must be
clearly stated.
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As a Housekeeping team, in training sessions, the team
manager will find common ground for teaching
housekeeping from specific skills to desired outcomes

The staff can always learn and improve the team activities
and the team can improve the skills as staff learned their
cleaning skills through our cleaning experience

As with certain skills and techniques, the specific equipment
and products used may be unfamiliar to housekeepers
(Cottrell, 2019)
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+ Miscommunication or lack of etiquette can have
abig impact here

« During training, the manager will teach
employees to understand cultural differences,
and respect body language and etiquette to make
a first impression (Tesone, 2010)

« These small, subtle changes can make a huge
difference in how you trust your family members

and how you interact with the guests around you.
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« It's not just the clean and tidy room, engagement skill
plays an important role in the relationship with your
guests

« Advanced Class Hotel Housekeeping is a professional,
self-guided course designed to teach housekeepers
effective hotel cleaning procedures and  provide
comprehensive housekeeping instruction (Bracq et al.
2019)
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« These exercises can save lives, so it's
important to stay fit.

« The skills a housekeeping team learns and.
develops can make the difference between
ahotel's success and failure.

« This course provides an in-depth
understanding of hotels and defines the 7 © DEVELOPMENT

role of a housekeeper
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Conclusion

© This module covers potential health hazards from
hazardous cleaning chemicals and how to avoid them,
examines hygiene practices for contaminated work
environments and equipment, and provides in-depth
guidance on injury prevention.

« This housekeeping training aims to provide services to help
hotels prevent the risk in management and increase the
understanding of health and safety.

« This four-part course provides a training session,

recommended cleaning and housekeeping practices
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Introduction

= In the training session a professional "uniform"
has been given to look more presentable.

+ -Checking out the renovations and toilet will be
done before assigning the room (Haugen et al.
2019)

+ From wheelbarrows, vacuums, mops, brushes, and

commercial cleaning equipment will be provided





