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                                                      INTRODUCTION
                    Brief introduction of DECATHLON in UK 
                                                                                                                           
 Michel Leclercq, opened the first supermarket in the parking lot of the Auchan shopping centre, near Lille,in July 1976. The main idea  was to sale  the best  products at the best value for athletes of any level, from beginner to professional, DECATHLON entered the Spanish market in1986 opening the first store outside France. In 1993 DECATHLON appears in Italy. In Belgium  in 1997, In the UK and Portugal in 1999, in Brazil in 2001,after two years in China. In 1999, it entered the US market by getting the MVP Sports chain, which includes twenty stores (it was rebranded under the Decathlon USA brand), but in 2006 the company announced its withdrawal from the American market.  In 2006 in Russia, In 2009 in India, in 2012 in Taiwan, 2013 in Hong-Kong, in Singapore and Malaysia in 2016. In Indonesia, Philippines and South Africa in 2017.In Australia and South Correa and Canada in 2019There are 80 different nationalities and more than 87000 employee (https://www.decathlon.ua).
From 1976, the main and tireless concern has been customer satisfaction with the quality, variety and availability of our products and services. (https://www.decathlon.ua).
[bookmark: _Hlk120209979][bookmark: _Int_oB8Hiyq6]The market developed a high level business, because of a great attitude in sailing excellence quality of products for physical activities and professional sport and  following the changing needs of customers. All employees of the store not only sell sporting goods, but also share a passion for sports. Each seller is fond of the sport for which he is responsible and can give competent advice. (https://www.decathlon.co.uk)




                            Marketing mix 
[image: ](https://www.businessstudynotes.com)

PRODUCT
[bookmark: _Int_5Fl4p046]The product and its properties are a fundamental element in the entire strategic direction. It is the uniqueness and functionality of the product or service that decides the careful work on its other components. It is important not only the quality and description of the product, but its overall image, which includes appearance, the presence of a recognizable brand and certain signs of quality and recognition, quality assurance from the company and service in service. (Kotler, Armstrong, 2014)
When using the 4P model, you need to know exactly the answers to the following questions about the product or service: Does it satisfy the main customer request? What are the advantages over competitors in quality and functionality? How to improve the product and increase the attractiveness for the buyer?

PRICE
Price is a significant tool in demand and sales level. Various techniques in this area are applied everywhere: "Black Friday", sales, promotions, cumulative bonuses, instalments. An attractive price affects the choice of the consumer, and you can significantly increase revenue and customer base by choosing the right moment for a discount on several products or a whole direction. (Kotler, Armstrong, 2014)

PROMOTION
The purpose of promotion is to attract attention and inform the consumer about the product. For the goods to be in demand, you need to create an attractive appearance in a brief time of the advertising video or POS material, show the advantages and benefits for the buyer. For these purposes, a variety of tools and information platforms are used: advertising, media sources, promotions on websites and retail outlets, PR marketing and SEO optimization. (Kotler, Armstrong, 2014) 
  PLACE
The location of the point of sale, the office and its availability to customers are important for the development of the company. Even a good assortment and reasonable prices will not give a result if the location does not have sufficient traffic of the target audience. Proximity to potential customers, transport accessibility, being within the city, the absence of competitors' points in the neighbourhood will give a good forecast for trade. (Kotler, Armstrong   

                                       Marketing Blog N1
ALL- MOUNTAIN AND FREESTYLE SNOWBOARD PARK AND RIDE -UNISEX-500


[image: ]
 https://www.walenseeapartments.com/winter-sports
Wide board-powder stance and rocker for power!
From intermediate to advanced rider explorers and all-rounder board: powder snow, park, side hits!
Come with your family, a large group of friends to the mountains, drive together along the slopes during the day and have fun in the evening.
 Enjoy the speed, the crunch of fresh snow, breathe the purest mountain air and admire the breath-taking landscapes.
 Learn tricks, progress, ride on the puffball, explore new mountains. Well, are you wishing to join the ranks of snowboarders?
We are more than happy to help you and yours loved ones!!! - Find your near store or chat with our experts online.
[bookmark: _Hlk120216966]Wide board-powder stance and rocker for power!
From intermediate to advanced rider explorers and all-rounder board: powder snow, park, side hits!
(https://www.decathlon.ua)   
  Marketing Blog N2
[image: ]https://www.decathlon.my/content/11-gift-cards
Christmas is coming!!!
Are you warried about the presents for your family members, friends, colleagues?
Would you like to surprise your employee?
We have the solutions for everyone!!!
The DECATHLON gift card is the best idea!!!
In just 3 steps you can have the perfect gift!!!
[image: ]1. CHOOSE
Define the beneficiary and the amount of the gift card.
[image: ]
2. CUSTOMISE
Upload a photo or choose a template and add a message.
[image: ]3. GIVE A GIFT CARD (https://www.decathlon.co.uk)
Send and receive your E-gift card by email, post or in the store.
                  
                          Marketing Blog N3
[bookmark: _Toc120141224][bookmark: _Toc120142991][bookmark: _Toc120208180]24 INCH MOUNTAIN BIKE ROCKRIDER ST – NEON
[bookmark: _Toc120141225][bookmark: _Toc120142992][bookmark: _Toc120208181] YELLOW

[image: ](https://www.decathlon.co.uk)

For Black Friday DECATHLON IS THE RIGHT PLACE
Bike is the perfect gift for your family members. 
A “simple bike” can help you to enjoy the weekends, to admire nature, to keep the body in tonus!!!
Prepare for the Summer from winter. Is nevertheless to think for summer Holliday.
Do you and your family members like physical activity? - Why not to go for a bike ride all together!
ENJOY BLACK FRIDAY OFFERS!
                                  Marketing Blog N4
[bookmark: _Toc120141226][bookmark: _Toc120142993][bookmark: _Toc120208182]HEALTHSPAN ELITE ALL BLACKS OMEGA 3 1000MG SUSTAINABLY SOURCED 60 CAPSULES

[image: ]

Omega-3 is the collective name for fatty acids. The main omega-3s include alpha-linolenic, eicosapentaenoic and docosahexaenoic acids, abbreviated as ALA, EPA and DHA. So, ALA is found in flaxseed, EPA and DHA - only in fish and seafood.
DHA and EPA contribute to normal: Function of the heart, brain function, triglyceride levels, normal vision.
Omega-3 – can fight Depression and Anxiety.
Omega-3 Improves the health of hair, skin and nails, keeps your bones strong.
A natural medicine with no side-effects.
For a healthy balance diet is recommended to take 2 capsules/day. (www.sciencedaily.com/releases/2006/11/061113180236.htm).
Is especially important to be healthy and happy!!!


                               Marketing blog N5
SUNWISE - ADULT SPORTS SUNGLASSES
Buy 1- get the 2nd for kids for half price
£179.9
[image: ](https://www.sweettoothsweetlife.com)
Colour stability over long time of wearing, durable, robust and flexible frames!!!
For better distinguish between landscapes and contra – polarised lens
Protection from glare
Anti-UV lenses block 100% of harmful sunrays
These sunglasses are adapted to your eyesight for outdoor activities, by the optical engineers!
Why not to treat yourself and your loved one!!!
         
                                   Marketing Blog N6
[bookmark: _Toc1235127910][bookmark: _Toc120141227][bookmark: _Toc120142994][bookmark: _Toc120208183]ECO-DESIGNED GENTLE YOGA PREGNANCY BOTTOMS - BLACK


[image: ]
The pregnancy is the best thing for a woman!
Nothing can stop a future Mom from physical activity!
Find the comfortable YOGA PREGNANCY BOTTOMS!
The inner support band helps to support your waist!
IIs the product with many benefits: anatomic design, freedom of movement, quick drying!!!


[bookmark: _Hlk120206580]Market segmentation of DECATHLON

Market segmentation divides the consumers of a market in small groups with common needs such as: resources, locations, buying power and style. There is no one rule for a market segmentation. For a better success and result a marketer needs to combine and find the best way- to analyse the market structure. (Kotler, Armstrong, 2014)
[image: ](https://www.kindpng.com/imgv/iRRb_marketing-segmentation-target-audience-digital-strategy-swot-analysis)
Geographics- It does not depend on where customers live. Sport is the activity for everyone and everywhere. To satisfy their needs, customers can buy online and opting for a delivery choice. 
Demographics- from children to adults at DECATHLON everyone will find the perfect product. People interested in sports and outdoor activities, as well as beginners and professional athletes of all ages are the principal group of buyers of Decathlon. The main target segment of DECATHLON are people, family members, friends, colleagues, employee passionate of sports. 
                                       Targeting strategy 
[bookmark: _Int_VMMG3FLo] The stage of development of the promotion program is to choose the target audience. The target audience is a group of consumers with common characteristics which is the most attractive for the organization in terms of offering its product. As a target audience, both specific segments and the buyers can be considered. Deciding the target audience also involves the study and analysis of its characteristics: which institutions are visited by consumers, which sites are visited, how to buy tickets, etc. Analysis of the information obtained allows you to then choose the right marketing communication tools.( Dibb, and Simkin,1991)
                                      
                           Positioning strategy 
 positioning of a product is the determination of the place of a new product in the number of existing ones, that is, the establishment of the scope of its application along with other goods, the possibility of displacing old goods and competing with them. Positioning is necessary to understand the potential for entering the market with a new product. The task of positioning is to show the difference between the brand and existing analogues with the help of a means of communication, primarily advertising. Thus, advertising at this stage should not only be informative, but also convincing that this brand is really the best among competitors. (Lynn, 2012)
                                    





                                                     Conclusion 
DECATHLON company was selected for the marketing blogging.
I referred to the marketing mix strategy and segmentation, targeting and positioning.
DECATHLON is a great company with excellent quality for the fans  of sports! This is a real brand expert in sports and outdoor activities, which inspires its customers, motivates them and helps them to exercise regularly to enjoy life and change yourself for the better day after day!
DECATHLON have a strong policy – to promote at a high level for a healthy life, to develop a policy of healthy lifestyle, advertising and stimulating their customers to promote and to be part of sport and outdoor activities.. The Decathlon chain of stores is famous for its prices that bring sports more affordable. Goods that are sold in the store are produced in the own factories of the Decathlon network. The absence of an intermediary and the need to make compromises allow DECATHLON to sell quality products at a lower prices. (https://www.decathlon.co.uk)
 All employees of the store not only sell sporting goods, but also share a passion for sports. Each shop assistant is fond of the sport for which section he is responsible and can give competent advice. (https://www.decathlon.ua)









[bookmark: _Hlk120209289]                                                   

                                    References
Camilleri, M.A., (2018). Market segmentation, targeting and positioning. In Travel marketing, tourism economics and the airline product (pp. 69-83). Springer, Cham.
[bookmark: _Hlk120213330]Dibb, S. and Simkin, L.,( 1991). Targeting, segments and positioning. International Journal of Retail & Distribution Management.
Iyer, G., Soberman, D., & Villas-Boas, J. M. 2005. The targeting of advertising. Marketing Science, 24(3), pp.461-476.
Kotler, P., & Armstrong, G. (2014). Principles of Marketing (15th ed.) Pearson Publishing, New York
 Kotler, PT, Armstrong, G, Harris, LC, & He, H (2019), Principles of Marketing, Pearson Education Limited, Harlow, United Kingdom, pp. 196-240 Available from: ProQuest E-book Central. [23 November 2022].
[bookmark: _Hlk120210908]Lynn, M. (2012). Segmenting and targeting your market: Strategies and limitations. The Cornell School of Hotel Administration on hospitality: Cutting edge thinking and practice, 351-369.
https://www.businessstudynotes.com(AccssesedNovember2022)
https://www.decathlon.co.uk 
https://www.decathlon.my/content/11-gift-cards
https://www.kindpng.com/imgv/iRRb_marketing-segmentation-target-audience-digital-strategy-swot-analysis
https://www.sweettoothsweetlife.com 
www.sciencedaily.com/releases/2006/11/061113180236.htm
https://sustainability.decathlon.com/our-story
	
	
	



2

image3.png
DECATHLON
GIFT CARDS

THE PERFECT SPORTS GIFT FORALL |/
SPORTS LOVERS FROM DECATHLON - -





image4.png




image5.png




image6.png




image7.jpeg




image8.png
&=

healthspan

Clite

SUPER CONCENTRATED
OMEGA 3

1000 my

()
SUPPORTS
BRAIN, HEART

YES
°
230mg DHA
AND.
520mg EPA
.
SUSTAINABLY
'SOURCED





image9.png




image10.png




image11.png
Psychographics

* Budget * Hobbies
* Beliefs
* Values

« Pain points

 Affitudes « Mobile phone use
+ Sodial & cultural norms « Media consumption
* Roles

+ Adiivities





image1.png
« List prices
« Discounts
« Payment period
« Creditterms

« Variety
* Quality
* Design
« Brand name

* Features
« Packaging

Product

Place Promotion

* Channels

« Advertising

« Personal selling « Coverage
« Sales promotion « Locations
« Public relations « Inventory

« Transportation
« Logistics





image2.png




