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Introduction and background of the organization

HISTORY
Jeff Bezos in Washington founded Amazon, July 1994. When Amazon debuted in 1995 as a website that only sold books. The founder had a dream for the exponential growth of the business and the domination of e-commerce. The company initially started as an online marketplace for college textbooks, over the time added electronic furniture, jewellery and furniture and in a couple of years, it expanded to the biggest online retailer in the world that we know today. (McFadden, 2020) Amazon had already sold books to people in all fifty states and forty-five countries in the first month of its launch.
HIERARCHICAL STRUCTURES
[bookmark: _Hlk39664989]The giant e-commerce employs more than half a million people worldwide, full time and part-time. Due to the immense size of the business amazon require a hierarchical corporate structure, although remain flexible and keen to adapt to the change based on the external marketplace The employee covers different categories inside the business, thus divided as corporates offices, customer service centre, software development centre and fulfilment centre. The basic structure of Amazon corporate hierarchy counts on the top the Chief Executive Officer monitoring the market and developing new strategies, the director elected from the shareholder, the CFO (chief financial officer) and the CTO (chief technology officer). Furthermore, this giant retails Firm leads change in external business environment winch has brought innovation at the e-commerce and the global logistic industry. (Shneider, 2019) 
STRATEGIES AND SERVICE
Amazon business strategy has a hybrid cost on leadership and business diversification, the online retailer also benefits from the communication between various elements within the system and promotion of the products, this was possible due to the visionary leadership of the CEO. Amazon e-commerce business provides for its user purchasing solution of any size, exclusive offers price saving, shipping benefit for the registered private or business account holders winch receive a price break on multiple unit purchase, general price cut on millions of product and the chance to compare the price with multiple sellers. (McFadden, 2020) An essential source of knowledge when making price decision is called customer behaviour, since Amazon has more than any other companies, they’re analysis are the most accurate The corporate mission statement is focused on the “lower price” component that makes the e-commerce website and service attractive. As the operational costs are much lower due to objective strategies, enable the business to minimize the prices. Vision statement also contributes to the success. (Hall, 2020)

References:
Shneider, L., (2019), ‘Overview of Amazon.com, History, Workplace and Culture’ available at: https://www.thebalancecareers.com/amazon-com-company-research-2071316
Hall, M., 2020. Amazon.Com | History & Facts. [online] Encyclopedia Britannica. Available at: <https://www.britannica.com/topic/Amazoncom> 
McFadden, C., 2020. A Very Brief History Of Amazon: The Everything Store. Interestingengineering.com. Available at: https://interestingengineering.com/a-very-brief-history-of-amazon-the-everything-store 
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Challenge(s) before the introduction of modern technology

Companies and organizations face numerous challenges in today’s competitive business world. However, challenges are presented to businesses in the form of problems and opportunities that await the best solutions. Amazon, on the other hand, despite being hailed as one of the world’s most successful e-commerce platforms, is no exception to facing challenges even before the emergence of modern technology. 

The Early Stages of the Internet 
Some of the modern technologies that have significantly impacted the world is the development of the Internet and the World Web. Based from the National Research Council (1999), these technologies have now become the major drivers of the way society accesses and views information. In the year 1994, the internet was still in its in stages of infancy. It was on this period that there were only about 500 websites and e-commerce were practically non-existent (Neal & MBarki, 2016).  As a result, some of the possible challenges that were faced is the limited access to learning resources in developing websites. On the other hand, computers at the time also have limited computing power and technological function to run programs than the present modern hardware available. However, in the same year, Jeff Bezos has managed to successfully launch his first online bookshop which has served as the very first step towards the growth and development of Amazon.

Storage capacity and inventory management in Amazon’s warehouses
Currently, Amazon is known to be the world’s largest retail website which constantly sells a growing range of products and services to millions of individuals and businesses worldwide. Due to its demand and dominating market share, Amazon also faces challenges in storage capacities and inventories in its warehouses. In the mid-1990s, the Amazon warehouse and its office were one and the same. Over time, the company launched more warehouses in 1997 and has more locations which are now called as Amazon Fulfillment Centers (Rattner & Palmer, 2020). Amazon’s fulfillment center networks serve not only as warehouses but also as distribution centers to pick customers’ orders and deliver it quickly and efficiently.

Cloud Computing Infrastructure 	
Prior to the introduction of cloud computing by Amazon, the company itself may have also faced challenges in the storage of data that are essential to track the company’s operational, financial, and sales performances. It was not until in 2006 when Amazon first introduced its very own cloud computing service known as the “Amazon Web Services” (Amazon, 2018). It now serves as an online database infrastructure to store digital data which can be accessed by any device to the internet (Neal & MBarki, 2016). Since then, it has become popular to individuals and firms alike due to its flexibility, affordability, and security. Because of its advantages, this service has also made Amazon to remain competitive in the retail industry. 

Conclusion
    Many companies, whether it is a start-up or a tech-giant like Amazon, constantly face a growing number of challenges to grow and remain competitive. Even before the introduction of modern technology, Amazon has taken its first steps by launching its online bookstore during the early years of the Internet. On the other hand, in order to address storage needs, Amazon has expanded its warehouses and implemented a distribution network system known as Fulfillment Centers. And lastly, Amazon has developed its own cloud web services to track and store data that are essential in running its operations efficiently. Therefore, challenges do not necessarily cause harm or threats to businesses, but rather, challenges serve as opportunities for expansive growth and improvement for organizations.

References:
Amazon. (2018). About AWS . Retrieved from https://aws.amazon.com/about-aws/
National Academy Press. (1999). Funding a revolution government support for computing research (p. 169).
Neal, R., & MBarki, M. (2016). Amazon and the Rise of E-commerce: The Story of Jeff Bezos Revolutionary Company. 50Minutes.com.
Rattner, N., & Palmer, A. (2020, January 19). This map shows how Amazon's warehouses are rapidly expanding across the country. Retrieved from https://www.cnbc.com/2020/01/19/map-of-amazon-warehouses.html
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Insights to the modern technology introduced

E-commerce (electronic commerce) is the buying and selling of goods and services, or the transmitting of funds or data, over an electronic network, primarily the Internet. These business transactions occur as business-to-business (B2B), business-to-consumer (B2C), consumer-to-consumer or consumer-to-business. (searchcio.techtarget.com, 2018)
Nowadays, one of the most popular activities on the web is shopping; you can shop anywhere you want, whenever you want. This is possible thanks to “e-commerce”. The history of e-commerce dates back to the invention of the very old notion of "sell and buy", electricity, cables, computers, modems, and the Internet. E-commerce became possible in 1991 when the Internet was opened to commercial use. Since that date, thousands of businesses have taken up residence at web sites. (Kenneth C. Laudon, 2008) In the beginning, the term e-commerce meant the process of execution of commercial transactions electronically with the help of the leading technologies, which gave an opportunity for users to exchange business information and do electronic transactions. (Kenneth C. Laudon, 2008)
The most popular example of e-commerce is Amazon, they started when Internet became very popular in 1994, but they moved in a different way. In fact, they started to sell variety of goods, changing definitely the meaning of e-commerce, at first restricted to a limited circle of people for limited purposes. Since then, e-commerce evolved to become easier and more popular, from regular people to big corporation, all of them have gained an advantage from it. That is why Amazon’s model of e-commerce is named B2C (Business to customer) and B2B (Business to business), it differs about the target audience, so the marketing strategies differ and also the services they offer.
With the growth of Amazon, it became obvious, with the passing of time; there were few advantages and disadvantages.
Advantages:
· A larger market: Having a website that allows you to be visible on internet, also allows to reach people all around the world, so they can make a purchase anytime
· Customer insights: Now amazon, with some tools, can track the traffic of customers to make personal marketing for each of them
· Lower cost: There is no management cost of physical store and for ads
· Wide availability: e-commerce allows website to make a wide array of product available
Disadvantages:
· Lack of personal touch: Some customers give importance to personal touch when they enter in a physical store and also to the physical interaction.
· Lack of tactile experience: Customer cannot touch a product, so the feeling is different
· Security: Skilled hacker can grab information like credit card numbers, which is a growing problem for online businesses
· Wait time: There is wait for the product to be shipped to the customer, in a shop instead you got the product instantly.
                                                                                                                                                     (Wong, 2017)
References
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The impact of the technology introduced

Distinguish Inflation
Amazon is distinguishing lots of businesses. In the process, it may also be killing inflation,” Ed Yardeni, noted and president of Yardeni Research said in a recent report. Amazon is trying to overcome retailers such as WMT (Wal-Mart-Stores) and COST (Costco Wholesale).
Many physical store have been closed because of the implementation of e-commerce 
However, “these retailers are trying to respond using the strategy of cutting prices”(Krause, 2017). Not every retailer can fight back cutting prices, so lots of small retailers they had to close, and many workers have been sent at home.
New opportunities
On the other hand, Amazon also engages a number of third-party contractors and companies for a task like deliveries. “Those people go door-to-door, dropping off Amazon packages, in a way these are jobs for people”(KRISHNA, 2020).
Helps small business growing up by promoting them 
Thanks to the introduction of modern technology e-commerce “it helps a lot of small businesses to expand and create a more stable and cost-effective sales channel”(Rojas, 2018).
Tax sales 
Not having a physical presence or employees in many states also saved Amazon from having to collect sales tax, the tax laws in many states need the physical presence of an online retailer in the state to collect sales tax. The sales tax issue gets even more complicated when it pertains to third-party sellers (Krishna, 2020).
Comparison 
If we look at the comparison we can say that there’s more negative impact compared to positive impact. But, why? First of all, Amazon is a profit organization, which means the amount earned is higher than the amount spent. So the organization tries every type of method to avoid any loss. But how? As we mentioned before in most cases Amazon is not paying any tax, and even if it has to pay is very difficult to estimate how much it needs to pay. It does not have so many employees compared to physical retailers like Wal-mart-store etc. Distinguishing
 Inflation brings the retailer to put a lower price and makes the society less profitable and in the worst scenario the retailers have to shut down and many employees will lose their job. On the other hand, we can see there are some positive impacts such as helping small businesses grow, creating new workplaces, also inflation made the products very cheap so everybody can afford it. In conclusion, e-commerce had a huge impact on our society and it’s growing day by day positively and negatively.

References:
Krause, R., 2017. Here's One More Thing Amazon May Be Killing. [Online] Investors Business Daily. Available at: <https://www.investors.com/news/technology/why-yellen-co-should-pay-attention-to-amazon-com/> [Accessed 1 May 2020].
Krishna,M., 2020. The Amazon Effect On The U.S. Economy. [Online] Investopedia. Available at: <https://www.investopedia.com/insights/amazon-effect-us-economy/> [Accessed 1 May 2020].
Rojas, N., 2018. How Can E-Commerce Boost Your Small Business Sales?. [online] Digital Doughtnut. Available at: <https://www.digitaldoughnut.com/articles/2018/january/how-e-commerce-can-boost-your-small-business-sales> [Accessed 1 May 2020].
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Lessons that can be drawn from the case study

The purpose of this case study in the form of a paper’s SWOT review is to recognize opportunities and build them up as strengths, improve weaknesses, and build an action plan that will help mitigate the threat.

Strengths
Amazon.com Inc.'s efficiency in e-commerce relies on the effective use of its market strengths. As a result, this aspect, in the SWOT Analysis Framework, sets out the internal strategic criteria that the company uses to support and expand its online shopping, technology and financial services operations: 
1. Strong brand
2. Moderate and expanding business diversification
3. High capability for rapid technological innovation, especially in online services
Having the most reliable brand in the online retail market is undoubtedly one of the most exceptional strengths in Amazon. This strength is partly responsible for the rapid growth of the company, particularly in its early years, given the popularity of the brand and consumer trust. Strong market diversification is also one of the strengths of this Amazon SWOT review. Such diversified activities complement each other and make Amazon.com Inc. a formidable competitor.
Moreover, the high capacity for rapid technological innovation enhances industry, at least technically, in terms of its ability to respond to trends. These factors allow business growth towards the fulfillment of Amazon's corporate mission and vision statements.

Opportunities
There are several opportunities to improve Amazon's business performance and service quality. This component of the SWOT Analysis model describes the external factors that the organization should use to improve its business. As a result of growth in the international e-commerce market. Among this circumstance, Amazon has opportunities such as expansion in the developing markets, business operations New partnerships with other firms, especially in developing markets
Amazon has a chance to penetrate developing markets. This step should establish the presence of the firm before other large e-commerce businesses flourish, thus giving the advantage of a more strong strategic advantage. Moreover, the opportunity to create new partnerships with other industries is an external strategic factor that the company can use to expand its reach in the global e-commerce sector.

Threats 
1) Geographical difference – As an e-commerce firm Amazon has to sell their products through their technology. In developed nations is effortless expandable the business contrary developing nations they have significant limitation towards technology.
2) Online merchandising - throughout the years company are willing to move their own products through technology.
3) Cyber security – The entire system is working around a network and people with knowledge in this field could access of sensitive data if the security system lack.
4) Government regulations – Not enough transparency on the issue related to FDI in multi brand retail, has been a barrier in the success of e-commerce
Weakness                                                                                                                                                                                 The weakness of Amazon regards the internal strategic factors, that limits the growth of its business. The most significant are:
Imitable business model 
Limited infiltration in markets that are developing
Limited physical presence
Amazon has a kind of business model that can be simple to emulate, other companies can do the same, establishing e-commerce website that can sell everything, so there can be a big completion.
The limited infiltration in growing markets prevents Amazon from profit from their growth rates.
Limited physical presence is a obstacle for growing in off line markets.
In fact, those internal factors impose challenges to the company about the growing in actual and future markets.
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