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Organizational change.in health care and management
[bookmark: _Toc159941784]Introduction:
Contemporary themes encountered in healthcare and management mean issues currently affecting people and remain unresolved in the health sector (Buchanan and Badham,2020). Modern themes tend to limit the dynamic nature of the health industry and need to be addressed to overcome the challenges in the health industry. Integrating technology and digital solutions is a theme in healthcare management, affecting organizational change and budgetary constraints. This paper explores integrating technology and digital solutions and how they affect organizational change and fiscal constraints.
Integration of technology and digital solutions refers to changes implemented to benefit the healthcare industry and society. Using digital solutions in the healthcare system helps improve medical problems and healthcare delivery. Integrating technology in the healthcare industry involves changes related to the internet and their relation to best practices and new therapies for better health management procedures (Borkowski and Meese, 2020; Braithwaite, 2018). Integration of technology in the healthcare industry plays a vital role in facilitating patients’ participation in the process of providing healthcare. Patient participation helps to involve the patient in decision-making regarding their healthcare (Buchanan and Badham, 2020). For example, searching for information via the patients mobile phone allows patients to make correct health decisions. Digital solutions increase employee productivity, reduce operation costs, and enhance the healthcare units' effectiveness and efficiency.
[bookmark: _Toc159941785]Main body:
Technology Adoption Theories, such as the Diffusion of Innovation theory and the Technology Acceptance Model, explain factors influencing technology integration in the healthcare industry. The Technology Acceptance model explains the determinants of technology acceptance between users, while the diffusion innovation theory explores how innovations adopted in the healthcare sector (Buchanan and Huczynski, 2019). For example, the diffusion of innovation theory has integrated into diabetes by implementing a family-based prevention strategy that includes doctors, nurses, and family and dietician services to ensure a better quality of diabetes care. Ergonomic theory tries to explain methods to improve care processes, concepts, and patient outcomes (Ginter, Duncan and Swayne, 2018). The medical teams are the key stakeholders in delivering high-quality services in the healthcare sector. Hence, involving and designing a working system for the medical team is essential.
The System theory considers different elements involved in caring for patients and factors influencing the healthcare units. System theory helps to design and integrate policies, processes, and individuals to promote better health. Tools such as management systems and production system methods improve operations by identifying operation management issues to ensure resources such as medicine are available to the patients and understanding how humans interact with processes and technology (Grol and Wensing, 2020). System theory explains the importance of adapting technology advancement by responding to internal and external factors and the importance of collaboration in the healthcare industry since it is a multidisciplinary field comprising multiple components.[image: A graph showing a number of different colored bars
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Organizational change
The integration of technology and digital solutions is playing a significant role in the transformation of the healthcare sector. The healthcare industry is continuously innovating ways to improve patient outcomes. Implementing innovations can be challenging and needs effective communication, planning, and management strategy changes (Hanelt et al., 2020). Technology change management is essential since it involves creating a plan, identifying risks and mitigations, and involving stakeholders. Integration of technology helps the organization to achieve strategic goals and ensures the safety of the patients. For example, integration of a new system into existing systems without proper planning results in duplicate data entries, leading to financial losses. 
Patients rely on healthcare units to get quality services, and improper implementation and testing of innovative technologies may seriously harm the patients. For example, if a recent technology is integrated into the medication unit. Patients will receive incorrect dosages, resulting in adverse reactions and death. Involving all stakeholders in the integration process ensures the adopted technology fits the needs of the health organization (Lewis, 2019). A clear plan during the implementation process ensures the stakeholders stay on track and understand what is expected of them. Adequate staff training helps them familiarize themselves with modern technology, thus increasing their productivity.
In value-based care models, ensuring that all stakeholders—such as providers, payers, and patients— are working toward common objectives is critical, as is structuring reimbursement mechanisms and incentives to reward quality outcomes and cost-effective care rather than the volume of services provided. Performance measurement and accountability are fundamental to value-based care: Providers are accountable for efficiently delivering high-quality care Eduard L., (2024). Robust metrics measure clinical outcomes, patient satisfaction, and financial performance (Oreg et al., 2018). Collaboration across departments and disciplines— and with other stakeholders—is critical to implementing and managing value-based care. Healthcare providers and between healthcare systems and payers, community organizations, and social service agencies (Petrou, Demerouti and Schaufeli, 2018). Payer-provider collaboration enables shared accountability for care delivery, physician compensation, and reporting. Data must be shared among various entities, and social determinants of health must be addressed.
organizational behaviors and change are linked. Technology and change management affect healthcare organization behaviors. These developments require leaders to modify their leadership, communication, and employee collaboration Raghavan, R., J (2018). To adopt digital health records, doctors and nurses must learn new computer skills and modify how they collaborate and exchange information. It is crucial to use change management strategies that consider staff behavior, motivation, and emotional safety because they may resist change. organizational behaviors theories like Kotter's 8-Step Change Model and Lewin's Change Management Model can help ensure that employees support the company's goals during these changes (Braithwaite,2018).

"Impact of Budgetary Limits on Organizational Change: “Financial constraints affect how businesses work, especially when introducing modern technologies and changing processes. Healthcare organizations can struggle to make decisions, use resources, and generate innovative ideas due to budget constraints. Lack of funds may prevent a hospital from buying modern technology. They may use outdated, inefficient systems that degrade patient care. Leaders must be inventive to solve challenges and maximize resources when working within tight budgets, which can affect team happiness and productivity Panigrahi (2021). Planning and money management become crucial to managing strategic change, altering how firms oversee innovative ideas and improve.
1. The Mayo Clinic's digital transformation: how healthcare companies change:
Healthcare giant Mayo Clinic has begun large-scale digital transformation efforts to improve patient care and efficiency. EHRs, telemedicine, and advanced data analytics were leveraged in this transition.

Organizational Behaviors Theories: Lewin's Change Management Model—with its unfreezing, altering, and refreezing steps—aided the Mayo Clinic's digital transition. Mayo Clinic initially investigated how digital technology could improve patient care to unfreeze things. By training staff, incorporating stakeholders, and creating repeatable feedback processes, the organization began employing modern technologies. Adding these improvements to their standard operating practices made them permanent at the Mayo Clinic. The new methods become part of the company's culture.

2. Kaiser Permanente's New Technology Adoption: Innovation and Budgetary Limits:
Medical giant Kaiser Permanente was among the first to embrace technology to improve care. Despite financial constraints, Kaiser has invested in telemedicine, mobile health apps, and an advanced EHR system. Kaiser can improve and simplify care with these technologies.

Analyses are conducted using advanced analytics, and data is collected, synthesized, and disseminated through health information technology to analyze healthcare data. This form of data-driven decision-making is necessary for understanding population health, the needs of communities, best practices for maintaining and improving health, disparities, and gaps in services, and much more (Tidd and Bessant, 2020; Provost and Murray, 2022). Experts from a variety of disciplines are necessary to achieve improved population health. Best practices were gathered from case study reviews of numerous ongoing population health management programs nationwide. Collaboration among professionals from different fields — healthcare providers, including physicians and nurses, but also social workers and public health professionals, among others — is essential to design and implement interventions for various health problems, to improve coordination and continuity of care, ensuring that the health needs of patients and communities are met.
Engaging with the community and building partnerships is essential. While collaboration with other healthcare professionals is necessary, it is just as important to understand addressing the complex problems communities face (Stouten, Rousseau and De Cremer, 2018; Smith and Williams, 2023). These complex problems require the cooperation of those communities, their members, their public health, and other organizations, and those that provide services to them. Building these partnerships and deeply engaging those persons and entities not only creates a level of trust necessary for successful population health management but also, at least as necessary, uncovers intelligence that can help tailor interventions to the uniqueness and preferences characteristic of different community populations.
Compliance training and education are fundamentally important parts of a finally healthcare organization's regulatory compliance efforts. Comprehensive training programs give employees the necessary knowledge for understanding and applying laws, regulations, and advocated policy, which, in turn, eliminates the problems of non-compliance and the subsequent legal consequences (Stouten, Rousseau and De Cremer, 2018). Risk management measures include activating risk identification, assessment, and avoidance techniques performed in case of regulatory compliance risk emergence. In this case, the internal controls are determined and conducted, and corrective actions are taken to deal with the gaps and prevent future events from occurring. Organizational culture and ethics have diverse roles to play in maintaining compliance with regulatory rules (Wensing and Grol, 2019). Building a culture of integrity, openness, and accountability engages employees to make the right ethically accepted choices, thus complying willingly with various regulations, and this will be seen in the organization as a continuous improvement.
Application of Theories: Kaiser Permanente uses the Technology Acceptance Model to promote modern technologies. Kaiser has increased healthcare professional and patient use of its digital products by emphasizing their usefulness and simplicity. The organization used TAM principles to involve users in planning and implementation to ensure the technologies suit their needs.

3. Cleveland Clinic and System Theory: System-wide Changes:
System theory has helped the Cleveland Clinic modify its organization, especially in integrated care. Cleveland Clinic restructured to promote cross-specialty collaboration. Consider the organization as a complicated system of interconnected elements. The patient care and operational efficiency have increased (Buchanan and Badham,20200.

System Theory in Action: The clinic's "holistic" approach to health treatment illustrates how system theory may be applied to organizations, where changes in one area can affect the total. In their multidisciplinary teams and patient-centered care models, diverse groups must collaborate and communicate. Through a culture of collaboration and improvement, Cleveland Clinic leaders have enabled this systemic shift. System theory helps us comprehend how complicated healthcare delivery is.

These Mayo Clinic, Kaiser Permanente, and Cleveland Clinic cases demonstrate how organizational behaviors theories and strategic management may be applied in real life with limited funds and modern technologies. The fact that every firm manages organizational change differently underscores how crucial theory-based strategies are for the healthcare industry's particular challenges and opportunities (Grol,2020). These real-life examples can help healthcare leaders manage organizational change. Healthcare delivery and efficiency will improve. Critical thinking about theories and strategies:
Problems and Limitations: Though essential for understanding and implementing change, technological adoption and system theory are not ideal for the complex and ever-changing healthcare industry. The Technology Acceptance Model may not account for the complicated reasons why individuals do not use technology in low-resource areas, where issues including not knowing how to use technology and not having the required facilities are widespread. System theoretical in healthcare must also account for people's unpredictable conduct and complex patient care, which can differ from theoretical models. These issues demonstrate the necessity for healthcare executives to be flexible, learn, and develop adaptable change management strategies.

Real-world conclusion improvements: "Final words and advice: One must understand the benefits and downsides of new technologies and limited funding to manage healthcare organizational transformation. Healthcare leaders must consider how theory frameworks can be applied in practice. Healthcare organizations should create flexible strategies that include modern technologies and consider the emotional implications of change in the future (ReserchGate,2023). This includes investing in training and support systems to make all staff members more digitally literate and making adjustments that value everyone's opinion. Creative budgeting and partnerships can also aid the budget, providing for more flexibility in the shifting healthcare sector. Technological, financial, and human aspects must be balanced for organizational change to succeed. This will foster innovation and quality patient care (Greenhalgh and Papoutsi,2018).

[bookmark: _Toc159941786]Conclusions
Finally, managing organizational change in the health and care sector, where the environment is frequently changing, requires a comprehensive understanding of current topics and their effect on organizational behavior. Having to cope with factors like resistance, resource constraints, and sustainability can still be accomplished via effective change management strategies, which can result in positive transitions. Through setting the right incentives, promoting collaboration, and prioritizing accountability, organizations can channel the advantages of value-based care and integrated care management into the best outcomes for all stakeholders. Another important aspect is a determination to stay in tune with regulations, ethical behavior, and positive organizational culture as essential assets to manage change initiatives correctly and keep them safe from vulnerabilities. Ultimately change, especially in the healthcare landscape, is an action through which growth, innovation, and improvement may be achieved, forming a stronghold for resilient and sustainable healthcare organizations.
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