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[bookmark: _heading=h.gjdgxs]Introduction
This report examines the advantages and practicality of outsourcing Marriott International's cleaning department, one of the top hotel chains in the hospitality sector. The main argument will be to boost operational efficiency, save costs, and free up resources so that the business may concentrate on its core competencies. This report will provide insights into the possible benefits of outsourcing the housekeeping division by examining the benefits of outsourcing and taking into account the particular demands and requirements of Marriott International. It will also address any difficulties and dangers that may be connected to this choice. The report intends to provide Marriott International with useful data and suggestions so they may decide intelligently whether to outsource the housekeeping business.
[bookmark: _heading=h.30j0zll]Main Body
[bookmark: _heading=h.1fob9te]Comparison of insourced housekeeping team Vs Outsourcing Housekeeping 
There are several advantages to outsourcing the housekeeping sector for Marriott International.  In the words of Tiwari, Singh and Dahiya (2022), it enables the business to benefit from the knowledge and assets of specialized housekeeping service providers. These service providers have a wealth of expertise and experience in the industry and are committed to providing high-quality cleaning services. Marriott may make use of this knowledge and guarantee that its cleaning operations are effective and up to industry standards by outsourcing. Additionally, SÖNMEZ et al. (2022), opined that outsourcing may enable Marriott to reduce costs. It costs a lot to maintain an internal housekeeping crew, including hiring, training, salary, benefits, equipment, and supplies. Marriott may outsource these expenses to the service provider, who may be able to realize economies of scale and deliver services at a lesser cost. By investing in areas that directly support its core competencies and competitive advantage, Marriott can more strategically manage its resources.
According to Ruiz Molina, Hytti and Gil-Saura (2022), by outsourcing the cleaning department, Marriott can concentrate on its core skills. Marriott's primary competencies as a hospitality company include creating excellent guest experiences, overseeing hotel operations, and creating cutting-edge services. By contracting out non-core duties like cleaning, Marriott can focus its efforts and resources on these crucial areas, encouraging specialization and raising operational productivity overall. This strategic emphasis may eventually result in more revenue, happier customers, and a more competitive market position.
This argument fits to track and assess financial performance within the hotel business after analyzing the learning results. Marriott International shows a proactive attitude to maximizing its financial performance by closely evaluating the cost-effectiveness and operational efficiency of the housekeeping business. The choice to outsource is based on a careful analysis of the possible advantages, including the use of outside knowledge, cost savings, and increased emphasis on core competencies. This study demonstrates a critical comprehension of the potential effects that financial choices may have on the overall effectiveness and competitiveness of the organization. Outsourcing the housekeeping department may be a wise strategic choice for Marriott International to boost operational efficiency, save costs, and focus on its core competencies. By weighing the advantages and aligning with the takeaways from tracking and analyzing financial performance, Marriott may decide in a way that will support its long-term viability and success in the hotel sector.
[bookmark: _heading=h.3znysh7]Abilities of those employed. 
Marriott may benefit from the experience and specialized talents of skilled cleaning businesses by outsourcing the housekeeping function. These businesses can effectively provide high-quality services since they have a wealth of knowledge in cleaning operations. Marriott can concentrate on its core competencies, including guest services, marketing, and strategic planning, by reallocating its resources. By doing away with the need to hire, manage, and educate an internal cleaning workforce, outsourcing will also enable Marriott to save operating expenses. Overall, this outsourcing plan will increase operational performance, save costs, and allow Marriott to manage its resources.
The chosen rationale is consistent with the learning objective of tracking and analyzing financial performance in the hotel sector. By contracting out the cleaning department, Wang, Hu and Zhang (2020), observed that Marriott will be able to adequately track and assess the financial effects of this choice. They may evaluate the effect on their bottom line, cost reductions, and improvements in operational efficiency. As it takes into account both the financial ramifications of outsourcing and its possible advantages for the organization, this study aids in developing a critical awareness of financial performance assessment. Marriott can make educated judgements regarding outsourcing and improve their financial success by looking at the skills of the employees they hire.

[bookmark: _heading=h.2et92p0]Cost implications 
Marriott International may profit financially from outsourcing its housekeeping operation while concentrating on its core competencies. The decrease in operating costs is one of outsourcing's major financial effects. Marriott may simplify its operations and do away with the necessity to employ an internal cleaning staff by outsourcing housekeeping services to a specialized third-party vendor (Raub and Martin-Rios, 2019). In terms of pay, benefits, training, and other costs related to operating an internal department, this would result in huge financial savings.
Lashley (2020), stated outsourcing might provide access to technology and cost-effective solutions created expressly for housekeeping services. Specialized service providers often have experience using cutting-edge cleaning tools, creating effective methods, and allocating resources efficiently. Through increased productivity and efficiency in housekeeping operations, Marriott may save money by using the knowledge and resources of these vendors. Additionally, by outsourcing the housekeeping sector, Marriott can concentrate its management efforts and resources on its key competencies, including guest services, marketing, and strategic planning. Arkhipova, Bedyaeva and Fomicheva (2021), advocated that Marriott may concentrate its resources on areas that directly affect guest happiness and overall company success by outsourcing the duty of cleaning to a specialized contractor. This wise reallocation of resources has the potential to boost customer satisfaction, service quality, and ultimately income.
The chosen argument is consistent to track and assess the financial success of the hotel business in terms of learning outcomes. Marriott International exhibits a critical awareness of how to save operating expenses and maximize effectiveness by considering outsourcing as a cost-effective solution. Goethals (2019) asserted that this strategy indicates a proactive assessment of financial performance and the investigation of further ways to save costs. By examining the financial ramifications of outsourcing the housekeeping department, Marriott demonstrates a strategic approach to financial management and is better able to make choices that will improve its overall financial health and competitiveness in the market.


[bookmark: _heading=h.tyjcwt]Results 
The results inside Marriott show their potential for development and dedication to financial success, supporting the claim that Marriott International may boost operational efficiency, and cost-effectiveness, and focus on core competencies by outsourcing the housekeeping business. In comparison to its rival, Accor International, Marriott International has seen a considerable improvement in overall revenue generation. Additionally, Spektor et al. (2023), claimed that Marriott may be able to save expenses, improve efficiency, and concentrate more on their core competencies, such as guest services and experience, by outsourcing the housekeeping business. By enhancing operational efficiency and cost-effectiveness, this strategic decision may help Marriott maintain its position as a leading company in the global hospitality sector (López-Andreu, Papadopoulos and Jamalian, 2019).
Analyzing the learning objective in light of this contention reveals a knowledge of how keeping an eye on and assessing financial performance might influence strategic choices in the hotel business. The argument supports the notion that outsourcing the housekeeping business would be a workable option for increasing operational efficiency by evaluating Marriott's financial record, seeing the potential for development, and emphasizing its dedication to profitability. This research shows how financial performance assessment may be used to help make choices that will have a beneficial effect on a hotel organization's overall performance and competitiveness.
[bookmark: _heading=h.3dy6vkm]Sustainability  
Within the Marriott company, outsourcing the housekeeping division might have several advantages and prospects for development. The following are some crucial justifications for outsourcing:

· Cost-effectiveness: Marriott could save a lot of money by outsourcing the cleaning division. The company may save money by using an outside service provider instead of having to pay for employing, supervising, and training its cleaning staff. Additionally, Duarte (2019), opined that the outsourcing firm can have access to specialized tools and technology, obviating Marriott's need to make such investments.
· Expertise and Quality: Professional outsourcing businesses are highly skilled and experienced in the area of housekeeping services. Marriott may make use of the skills and experience of these specialized suppliers by outsourcing (Catan, 2019). They may make sure that cleaning services are of a good caliber, that workflows are effective, and that regulations are followed. This may increase customer happiness and help Marriott maintain its standing as a premier supplier of hospitality.
· Flexibility and Scalability: By outsourcing the cleaning division, Marriott can manage its personnel with greater flexibility. In the words of Moret (2020), the outsourcing business may quickly scale up its operations to accommodate the increased demand during peak seasons or times of high occupancy. Instead of hiring more people than necessary, Marriott may reduce the size of its outsourced labor during slower times.
· Concentrate on core competencies: Although housekeeping is necessary for a hotel's operations, Marriott may not consider it a fundamental skill. Marriott may refocus its resources on critical areas like the guest experience, marketing, and business growth by outsourcing this non-core activity (Bardi, 2021). Increased efficiency and market competition may result from this.
· Risk Reduction: Outsourcing the housekeeping division may help Marriott reduce certain labor management-related concerns. The outsourcing firm would be in charge of handling HR-related duties including recruiting, training, scheduling, and making sure labor regulations are followed (Kumari and Bairwa, 2020). By doing this, Marriott may be exposed to fewer possible labor conflicts, employee turnover issues, and associated legal and financial problems.

It is crucial for Marriott to thoroughly assess possible outsourcing partners, making sure they have a track record of success, a solid list of clients, and a dedication to upholding high standards. Additionally, to monitor performance and guarantee compliance with Marriott's brand and customer expectations, clear communication channels and service level agreements should be developed.

[bookmark: _heading=h.1t3h5sf]Consistency 
By outsourcing the housekeeping segment, Marriott International may improve operational efficiency at a lower cost while focusing on its core competencies. Marriott International may gain several advantages by outsourcing the housekeeping operation, including improved productivity and cost reductions. Outsourcing housekeeping services enables Marriott to concentrate on its core competencies, including marketing, strategic planning, and customer service. Marriott may devote more time and resources to initiatives that directly enhance its competitive advantage and overall visitor pleasure by handing off the housekeeping responsibilities to a specialized service provider. By doing this, Marriott would be able to improve the quality of its services and set itself apart from rivals.
According to Stringam and Gerdes (2021), outsourcing may enable Marriott to save costs. Marriott may save money by outsourcing the cleaning task to a third-party provider and avoiding the expenditures of recruiting, developing, and overseeing an internal housekeeping crew. The vendor would be in charge of hiring and training their workers, setting up timetables, and supplying any tools or supplies that would be required. Due to lower labor and operational expenses, Marriott may be able to devote more resources to other parts of the company.
Additionally, outsourcing the cleaning department might provide Marriott with greater scalability and flexibility. Marriott may simply change the number of cleaning services by renegotiating the contract with the outsourced partner during periods of low occupancy or seasonal swings (Widyatmaja, 2022). As a result, Marriott would be able to tailor its operating expenses to the real demand for cleaning services. To monitor and evaluate financial performance within the hotel business, it is necessary to take cost-effectiveness and operational productivity into account while analyzing the learning result in support of the chosen argument. Marriott can simplify its operations, increase efficiency, and maybe even save expenses by outsourcing the housekeeping sector. This is in line with the learning objective of knowing how to assess and monitor financial performance. By making this choice, Marriott will be able to evaluate how outsourcing would affect its financial performance, including cost reductions, resource allocation, and increased operational efficiency. To make sure that outsourcing the housekeeping division won't negatively affect the entire visitor experience, the assessment process might also include an analysis of key performance metrics about guest happiness, cleanliness, and service quality.
[bookmark: _heading=h.4d34og8]Guest experience
In the words of Paraskevas (2020), by delegating housekeeping duties to a specialized vendor, Marriott can benefit from the knowledge and productivity of specialists with a narrow focus. The expertise, resources, and experience of specialized housekeeping businesses enable them to provide high-quality services that guarantee continuously clean and well-maintained guest rooms. The total visitor experience might be considerably improved as a result, increasing client happiness and loyalty. If Marriott International wants to improve the guest experience in its hotels, it might think about outsourcing its housekeeping operation. Marriott may gain from greater operational efficiency and cost-effectiveness by delegating housekeeping chores to a specialized outside service provider.
Additionally, Priya (2021), stated that outsourcing cleaning might save money for Marriott. The corporation may save money on personnel recruiting, training, and management costs by doing away with the requirement for an internal housekeeping department. Additionally, outsourcing gives Marriott the option to scale up or down cleaning services in response to demand, enabling it to respond swiftly to changes in occupancy rates.
Marriott may devote its resources and attention to its key competencies, like guest services, marketing, and strategic planning, by outsourcing non-essential tasks like cleaning (Ang, 2022). This strategic reallocation of resources has the potential to boost operational effectiveness and better align short- and long-term objectives for the organization.

Outsourcing the housekeeping sector may help Marriott International in several ways, including boosting operational efficiency, lowering costs, and allowing the company to focus on its core competencies. The knowledge of outside cleaning companies may help Marriott improve customer satisfaction, reduce costs, and increase overall organizational effectiveness. 
The chosen argument is consistent with the learning objective of tracking and analyzing financial performance in the hotel sector. Marriott can closely monitor and assess the financial effect of this choice by outsourcing the housekeeping business. To evaluate the success of the outsourcing plan, the firm may monitor and examine important financial indicators including cost savings, operational effectiveness, and guest satisfaction KPIs. By tracking and analyzing these financial performance criteria, Marriott will be better able to assess the effectiveness of its outsourcing choice and determine future outsourcing selections.
Furthermore, Marriott may improve its long-term financial success by concentrating on core competencies and reallocating internal resources. To optimize operations, preserve profitability, and retain competitiveness in the fast-paced hospitality sector, hotel organizations must be able to evaluate the financial consequences of outsourcing and make data-driven choices.

[bookmark: _heading=h.2s8eyo1]Conclusion
The report has examined and contrasted Marriott International's and Accor International's financial management systems for the hospitality sector. It might be claimed that outsourcing can be a good choice for the business in the context of outsourcing the housekeeping department inside the Marriott organization. By contracting out the housekeeping division, Marriott may be able to save expenses, boost productivity, and concentrate on its core skills. The research has emphasized Marriott's solid financial results, the potential for development, and dedication to corporate social responsibility. These elements reinforce the case for outsourcing the housekeeping division and add to Marriott International's overall favorable reputation. Before making a final choice, it is crucial for Marriott to thoroughly weigh the possible risks and advantages of outsourcing.
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