Student Name: Ffion Isaac
Student ID number: 2236484 
Module: Operational Police Practice 2




















Task 1 
With over 134,952 allegations and 31,620 complaints formally recorded to the IOPC between 2022-2023 (IOPC 2023), within this essay I will be critically analysing policies and procedures such as PACE, and the use of BWV and how they are aimed at reducing malpractice and misconduct for police officers. This essay will also be examining cases whereby offices have not acted in line with said policies and procedures. 
The Police and Criminal Evidence Act (PACE) was introduced on the 1st of January 1986 (Zander M, 2012) after recommendations made by the Royal Commission on Criminal Procedures in 1984, due to the minor’s strike there was a delay of 1 year with the introduction of PACE to officers. PACE was brought in to establish a fair balance between the powers a police officer holds and the right and the freedom of members of the public, maintaining this balance is a central element of PACE (Miller J, 2019.) PACE has codes of practice which regulates police powers to combat crime and safeguard members of the public (Home office, 2023) 
	One of the main reasons that PACE was introduced was due to the Brixton Riots 1981, whereby predominately black youths felt that predominantly white Met officers were using their stop and search law ‘sus’ to search anyone who they believed were acting suspiciously, black youths thought that they were getting racially targeted (Fraga K, 2021) and this along with other factors caused a 3 day riot in Braxton and surrounding areas. However, since the introduction of PACE there has been clear guidance on when a police officer can use their powers to stop and search a person. Using Code A of PACE an officer can stop a person when they have ‘reasonable grounds’ for suspecting that stolen or prohibited articles will be found on their person or in their vehicles (Stopwatch, 2022) Despite this guidance there still seems to be officers who fail to comply with the guidance for example, in January 2024 a police officer from the Met Police faced a gross misconduct hearing and their dismissal after conducting what was deemed as an unlawful stop search in 2021, after the officer stated that he searched a vehicle after detecting a smell of cannabis, the window of the vehicle was closed so it is believed that it could not have been possible for the vehicle to have a smell of cannabis coming from it, and after the stop search showed no results for drugs in the person nor in the vehicle, the amount of force that was still used to detain the male was unproportionate causing injuries to the male was captured on a sergeants BWV. (Jessup S, 2024.) 
Another advantage to PACE is that it now provides a framework on how a suspect must be questioned whilst in interview and how that interviewed is conducted such as being visually and audio recorded, ensuring that the treatment of the suspect is fair, whereas before PACE was introduced it was common for suspects to admit to offences that they had not even committed due to the questioning and interrogation from officers. If an officer obtains evidence that is not in line with PACE, then this can be deemed as inadmissible in court for example in 2017 over 196 cases had to be dismissed from court due to police failings and a lack of police discloser, although this study was published 6 years ago this was still a rising number in the amount of cases being dismissed in 2014 (BBC, 2018) this implies that the amount of cases being lost to the courts is ever rising despite guidance from PACE. Thus is having an effect on the lives of persons involved in the court cases, if these cases fail to seek justice, then members of the public will begin questioning why the police and CPS are failing to prosecute perpetrators. 
Introduced in 2005 was police officers BWV, the main idea behind the introduction of BWV was to capture footage that would assist in a criminal investigation and in turn quicken the judicial process due to offenders tending to plead guilty if they know the offence has been caught on BWV. (DTS.solutions, 2022), however it is believed that many officers are now too reliant on their BWV suggesting that evidence is missed whilst at the initial incident which could impact the whole case this is significant for officers as, missing vital information can lead to the malpractice of officers and impacting the public perception of the police. 
	Another advantage since the introduction of BodyWorn Video (BWV) is that across America and the UK there has been a drop of 93% in complaints received in 2014 & 2015 (University of Cambridge, 2016), it is believed that the reason for the dramatic reduction in police complaints was due to the improvement of not only the subject’s demeanour when aware that BWV is activated but also the police officers demeanour improves it is believed that officers will use different communication tactics to de-escalate situations, Members of the public often view the use of force (UoF) used by police to be excessive and disproportionate leading to complaints being made to the IOPC,  however if a BWV was activated during UoF incidents it can be scrutinised and reviewed and then be determined if any malpractice occurred. However, in an article published by BBC it stated that there were over 150 reports of camera misuse whilst attending incidents, these reports were primarily when officers turned their cameras off when excessive force was being used. An officer’s use of force is clearly stated in their codes of conduct, officers must only use as much force as necessary to mitigate an incident, make an arrest or protect themselves or others from harm (NIJ, 2020) using an excessive amount of force will tarnish the reputation of officers and could lead to misconduct hearings, dismissal, or even criminal charges. 

To summarise, although the two policies mentioned above was introduced as a measure to provide transparency between the police and the public and to maintain policing values to reduce malpractice. Despite there being clear evidence that these policies are brining clear benefits to officers and members of the public, they all hold a certain extent of limitations. With cases of malpractice of officers still being published to this day. 
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Task 2 
Within this essay I will be exploring the topic of public protection. Within this essay I will cover the following topics, this essay will also explain the psychological impact that abuse has on a victim and analyse the potential links between serious and organised crime and public protection issues. 
	It is estimated that 7.3% of women and 3.6% of men within the UK were victims of domestic abuse in 2020 (Stripe N 2020.) Abuse can occur in several different forms such as psychological abuse, physical abuse, verbal abuse, sexual abuse, and intellectual or spiritual abuse. There is no right correct way for a victim to respond to abuse, however, almost without fail a person who is victim of abuse will feel shame, internalizing a proportion of the mental and emotional abuse faced (Schroeder M, 2016) A victim may also develop mental health issues such as depression and anxiety as a result of the mentally taxing behaviour from the offender with anonymous victim explaining how during their relationship and for a short period later their self-esteem was incredibly low and they were in a constant state of panic leaving this person fell like their only way stop these feelings was through taking their own life and making numerous attempts to commit suicide (ONS 2021). Victims can also experience sleeping difficulties like insomnia or hypersomnia or may experience nightmares because of their abuse. It has also been theorised that emotional abuse can contribute to health conditions such as chronic fatigue syndrome and fibromyalgia (Legg T, 2023) As a coping mechanism some may engage in drug use and develop an alcohol dependency to self-medicate said mental health issues and PTSD. This list is not exhaustive, there many more psychological impacts that victims experience because of abuse.  
	It is estimated that as of March 2023, the crime rate across England and Wales was 5% higher in comparison to previous years (Government 2023.) Part of this issue is related to Serious and organised crime (SOC) and Organised crime groups (OCGs.) It has been stated by the National Crime Agency (NCA) that SOC will affect UK citizens, more frequently than any other national security threat (House of Lords) SOC groups will target the most vulnerable of our communities including young children, they exploit, manipulate and sell deadly substances to these vulnerable people, they do this through grooming the vulnerable either online or in person and by using intimidation and fear tactics to motive a person into joining their group (UNODC.) A prime example of how SOC and OCG work is through the example of County Lines. The term county lines are used to describe the process of phone activity and facilitating the running of drugs from an urban city to other communities in the UK. It is reported that County Lines runs across 43 Police forces in England and Wales alone, County Lines primarily targets boys aged between 15-17 through again grooming, trafficking, and exploiting the most vulnerable of the community (NSPCC 2023). It is, however, important to mention that not only do teenage boys get target but likewise, other members of the community do as well, County Lines will pray on the vulnerable and take over their homes for storage of their drugs leaving the occupant fearing for their safety, people who must make the decision to heat or eat become the prime victims of cuckooing (O’Regan V, 2022). In an article published by the BBC in 2022, it claims that the cost-of-living crisis is used by members of County Lines to lure new recruits, County Lines will take advantage of the fact that now more than ever people are desperate to earn extra money, they will describe the process as being ‘easy money’, gang members can come from poor financial backgrounds so they know who and how to recruit such persons. Whilst in these gangs’ people will become victims of modern-day slavery, they will more than likely be sexually assaulted and forced into sex work and prostitution. In 2019 home Secretary Priti Patel announced a surge on how to crack down on county lines, within this package included how police could proactively tackle issues, it was suggested that this is through using ANPR cameras due to the fact that these gangs operate on the road, using ANPR is an opportunity to recognise vehicles continuously  traveling from one area to another, however the issue with this tactic is that these gangs are aware of ANPR cameras and know how they work, it is often that OCGs will change the registration plates of the cars to avoid activating any ANPR cameras that they may hit whilst on the roads. Tackling county lines also presents additional problems for practitioners, our main role is to protect vulnerable people and to support such individuals, however as officers we also need to deal with the criminal aspect and we have an exception to enforce against serious crimes such assaults, drug dealing, sexual and weapon offences, and even murder. There is also the potential for offenders to work with the multi-agency public protection arrangements (MAPPA) which was created 2000, with the aim of minimising the risk of sexual and violent offences posed by identified high-risk individuals living in the community, because gang members of county lines are high-risk to the community, multi-agencies will share relevant information on such individuals with the correct agencies to protect the community from harm and support the offender, it is therefore crucial that officers submitted local intelligence about such individuals should any information come to light to develop a working plan to stop any offences being committed and placing a person at risk of becoming a victim. (Cambridge university press, 2019) 

To summarise, within this essay it has been explained the psychological impact that abuse has on a victim, it has been discovered and discussed that the crime rate has increased for the past few years. And how vulnerable people can be exploited into working to criminal gangs, also mentioned very briefly was how MAPPA could be used to support not only the community but also the offender. 
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Task 3 
Within this essay I will be discussing concepts and theories about how a person becomes a victim, the onset of offending and if early intervention is an effective way of preventing offending. 
According to the Government in an article published in March 2020 it is estimated that approximately 13% of people living within the UK had stated that they had been victims of crime at least once within that year, this percentage is believed to have decreased by 17% from 2014.  There are several theories on how a person becomes a victim, however, there are 3 in total that I will be mentioning within this essay, the first theory I will explore is the Victim Precipitation Theory created by Marvin Wolfgang in 1958 (opinionfront), this theory is based on the idea that some victims initiate the confrontation which leads to their victimisation, it is believed in this theory that people who are impulsive and have  abrasive behaviour are more likely to become victims. The next theory is The Lifestyle Theory created by Glenn Walters in 1990, this theory is based on the idea that a person lifestyle could result in them becoming a victim of crime for example, walking alone through a known dangerous town late at night, having a gambling addiction could be an easy target for con artists or having known associates who are also known criminals could impact your chances of becoming a victim. The third theory is the Deviant Place Theory invented by Rodney Stark in 1987 (Wiley Library) states that a person is more likely to become a victim of crime when exposed to dangerous areas, the theory states that although the victim is not to blame for this, the fact that they live within a high-crime location there is a higher risk that they will come into contact with offenders. (Elawtalk, 2021)
Although most victims do not go on and commit offences there are several theories that support the victim-offender overlap, this is a term that refers to the strong positive association between offending and victimisation (IOWA 2019.) Numerous theorists tried to underpin why victims will become offenders, and although no definite answer was discovered, throughout the research many theorists discovered similar causes as to why the victim-offender overlap was occurring. In 1979 theorists Cohen and Felson argued that the reason behind this overlap is due to the absence of an appropriate guardian to a young person, a suitable target to become a victim then offender and a motivated offender (Purpura 2013) a similar theory developed by Shaw and McKay in 1972, entitled the social disorganization theory (Wickes and Sydes 2017) similarly suggested that  the environment and peer group memberships lead to victimisation which influences offending (Delong and Reichert 2019)
Whilst researching early intervention, a quote by Bishop Desmond Tutu used as a metaphor to explain why early intervention in crime was crucial, the quote consisted of Tutu explaining that instead of constantly having pull people out of a river then we must go upstream to discover why people keep falling into the river (Standard Reporter 2022), this metaphor is used to explain how it would be more effective to support a person to not end up living a life of crime than it would be to get a person onto the correct path after they’ve already committed crime. Early intervention is the process of providing support to children and young people who are the most vulnerable to involvement in crime (Action for children, 2019) It is no surprise that children who become involved in crime are likely to reoffend again, research from 2021, showed that children who had no previous offences were 16.4% more likely to reoffend in comparison to the 63.8% of children who had committed at least 11 offences (Hancock S, 2023) An intervention launched in Glasgow 2013, entitled The Serious Organised Crime Intervention which as of 2019 has been launched to the whole of the UK, works with children and young persons aged between 11-18 who are deemed to be a ‘high risk’ of falling into a life of crime due to the pressures of their personal environment. The intervention is used to divert young people from serious and organised crime groups such as drug dealing or money laundering to facilitate illegal activity. This is one of the first programmes to use the method of peer mentoring as the form of intervention, within this project the persons used to be the mentor are past offenders and are considered role models for these young persons, offenders can draw on their own experiences on how the life of crime has impacted it can create a strong bond between the mentor and the mentees, it can inspire the mentees through hearing other stories and relate to the issues on a personal level knowing that someone is there to listen to them without judgement, knowing that their mentor has probably experiences similar issues. Research into this project showed that out of every 49 persons who were known to offend, only 4 continued to offend after receiving the intervention (Action for children, 2019) Further research has shown that mentoring reduced the crime rate by 4 to 11%, however they did not that mentoring is only effective when other intervention is also in place (Jolliffe and Farrington 2007.) Although mentoring has proven successful on a certain extent there are also barriers that will impact their effectiveness, for instance volunteering within the criminal justice system can take a toll on the physical and mental wellbeing of a person, such as burnout and secondary trauma (Perrin et al, 2018) having to listen to a person often traumatic life story can take a toll on a person so it is vital that effective training is given to a person who takes up this role in order to support them and also provide the best available support to the young person. Additionally, there is the issue that mentors and mentees may be an unsuitable match for one another, such as their genders, some persons involved may only be comfortable speaking to the person of the same gender, different cultures or race could also prove problematic and parameters and boundaries not being set within the first instance could cause issues for persons involved. 
To summarise, in the above essay it has been discussed how a person becomes a victim and has discussed 3 theories about this, it has also been discussed about a victim can become an offender and the onset of offending. And mentioned last was if intervention was an effective way of reducing crime. 
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Task 4 
With 18 different ethnic groups recommended for use when asking someone’s ethnicity in England and Wales alone (Home Office, 2021) and with headlines such as ‘Ethnic minorities feel UK police are racially biased’ (BBC, 2020) frequently making the news, within this essay I will be looking at the concept of what diversity is and looking at how effective policing has been adapted to accommodate diversity within the UK. 
	Today our communities are home to people from a variety of other countries, backgrounds, and beliefs, thus making our society diverse. The concept of diversity incorporates an inclusive community with varied characteristics, ideas, perspectives, and worldviews these interactions not only benefit but also challenge other members of the community to grow in an ever-changing global society (Fort Hays State university) Addressing diversity involves understanding that each individual has uniqueness that makes them different from others. (SCRA council, 2018) 
In 1829 Robert Peel introduced 9 policing principles, one principle stated that the police were the public and the public were the police (Watts D), the police, police by consent and in order to do this we must have the confidence of our communities, to do this we need to understand the communities’ sensitivities across the board (Thames Valley Police, 2016) There has been a number of articles published throughout the years as to how the police appear to be misrepresenting members of different communities, a prime example of this is when ex chief constable of Kent Mike Fuller published an article with the BBC in 2020 following the Black Lives Matter protests with strong opinions that people are unable to look at the police service without feeling that it does not reflect their communities, Fuller believes that this is due to the lack of ethnic minority officers that there are, supporting this view from Fuller is report published by the home office in 2023, only 8.1% police officer were from Asian, black, mixed and other ethnic minorities, in comparison to the 91.9% of police officers who identified as being white. Tackling this issues forces such as South Wales Police have a Positive Action Team whereby a team of police officers and police staff support people of protected characteristics through the police application process, the reason that this was introduced was to encourage people from said characteristics to apply for the police so that members of the community felt seen whilst dealing with police. (South Wales Police.)  
Additionally, police forces across the UK have now got neighbourhood policing teams (NPT), who are in place to engage with the wide range of public that we deal with, they are able to break down barriers particularly with members from diverse backgrounds as they have the time and the teams to be able to sit down and talk to these people (college of policing), NPT are able to orchestrate regular formal and informal meetings with the communities and are able to feedback the communities views and suggest change. This is effective as communities will feel that they’re voices are being heard and seen if the police are able to implement changes that they have suggested, this is help reinstall trust in the police. However, police funding cuts have resulted in officers being pulled from the neighbourhood team and are often placed on different abstractions (O’Reilly C, 2021), this means that officers are struggling to engage with such communities on a regular basis and now subsequently the confidence in police may have been depleted. 
Advantageously, police forces throughout the UK are tackling diversity and inclusion through the introductions of new strategies, for example, as a result of the tragic murder of Sarah Everard, the murder of George Floyd in the US, the murder of four young gay men committed by Stephen Port and the racial abuse towards black footballers, the London Met introduced a strategy entitled STRIDE which symbolizes the forces Inclusion, Diversity and engagement throughout the London Community, the aim of this strategy is to work with people of the community and regain the publics trust in the Met (Met Police), to ensure that this strategy is diverse it has been translated into 7 different languages so that a wider range of people can read the strategy. Within this plan there are 4 main parts within this strategy which are: Protection, Engagement, Equality and learning these are allegedly the London Mets main priorities to restore trust from the public in the service they service, within these 4 sections there are 16 commitments made by the Met on how they are going to make in order to support the 4 parts of the plan, for example a commitment under Protection in order to safeguard those who are vulnerable, the Met will work alongside the council to introduce programmes to number of disadvantaged people who are victims of crime. (Met police.) The Met has previously used the STRIDE strategy from 2017 – 2021, that time setting different targets such as having more officers from under-represented groups to work for them and now within the strategy for 2021 – 2025, it is believed that the Met do in fact have more officers and staff from under-represented groups working for them and approximately 12 of them work within the positive action team to encourage similar people to apply for the police. 

To summarise, within this it has been explained what diversity is within the community. It has also been mentioned about the lack of ethnic minority police officers that there are throughout the UK with an article mentioned that was published by an ex-chief constable voicing his concerns regarding this, however it has then been explained how the Government plan on improving the low statistics, there has been mentions of how the positive action teams support the applications from protected characteristic groups and how NPT are able to engage with diverse groups within the community. Lastly an example was given on how the London Met are attempting to engage with their diverse community and what strategies are in place. 
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