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[bookmark: _Toc499833462]Introduction
The assignment talks about the purpose and requirements for managing problems with skills and talents for fulfilling business objectives. The company chosen for the assignment is British Petroleum or BP an oil and gas exploration company headquartered in London, United Kingdom. BP has revenue of $183 billion, its total assets are $263.3 billion, and the company has more than 74,500 employees working for it all over the world. Being a part of BP the problems it facing which may have devastating effects should be identified and the appropriate solutions should be tried to find out.


[bookmark: _Toc499833463]Part 1: Skills for tackling the problems successfully (in BP)
[bookmark: _Toc499833464]AC 1.1- Defining a problem, the stages of a problem, how problem can affect psychologically on human health. Giving examples of simple and complex problems in BP.
After completing the Certificate in HE skills I have been appointed in British Petroleum popularly known as BP. Starting my work journey at BP I have noticed there are some problems occur in the organisation and they may have long term impact in BP and some discussions about those issues can be discussed below:
Problem:
Problem can be defined as an event which is uncomfortable, troublesome or harmful while dealing with and which is needed to pay attention and finding a solution (Brigham, 2013).For example, when a person is sick that is a problem with his/her health, lack of cash is a financial problem, inflation is a problem in the economy, etc.
Different Stages of Problem:
There are different stages of a problem and they can be written down below:
· Brainstorm Process (Stage 1): In this first stage of problem the issues related with the problem are set and then the issues are analyzed for giving importance to the most important issues (Egan, 2016).Ideas are generated then for solving the problem and as many as possible are generated with a time period for them as all options will not be feasible.
· Revisiting the List (Stage 2): The list of the ideas for solutions are then revisited for knowing which options to be considered and which options to rejected completely and which option to keep aside for further thinking (Feldman, 2014).
· Brainstorm (Stage 3): In this stage, the options, which are given a “Yes” signal, are looked upon, analyzed and implemented for solving the problem.




Problem Affecting Psychological Health of Human Health:
When people are faced with problems, they tend to do the following things, which put pressure in the psychological well-being of people:
· Become uncomfortable and afraid of the problem and try to avoid the problem.
· A constant thinking takes place for finding an answer and of course, a ‘Right’ answers.
· People look for someone to blame which may put them under a guilt of mind (Hall, 2015).
That is how problem can affect psychologically as the above causes disturb the psychological well-being.
Examples of Complex and Simple Problems for BP:
Oil spills can be set as complex problem for BP and for example, the Alaska’s oil spills can be taken. The safety issue of the plants for BP is a complex problem as the company’s refinery explosion took place in Texas City (bp.com, 2017).
Appointing new employees for the company can be a simple problem to solve for the company as the company has appointed more than 74,500 employees in the past. Maintaining good relationship with the clients can be simple problem for BP, as it has to maintain lot of clients (bp.com, 2017).
That is how the examples for simple problem and complex problem can be given.
[bookmark: _Toc499833465]AC 1.2- Defining critical thinking, analyzing the key steps of critical thinking. How critical thinking and innovation can assist me at work place for tackling the identified problems 
Critical Thinking: 
Making reasonable, clear judgments about the arisen problems and figuring out the problem thoroughly can be termed as critical thinking (Jensen, 2016).
Steps in Critical Thinking: Critical thinking is a systematic process and the steps involved in the critical thinking process are:
· Identify the Possible Solutions: Critical thinking is to be done for the arising problems and in the initial step, the available solutions for the problems must be identified.
· Brainstorm Possible Solutions: Now the identified solutions for the problem are analyzed or brainstormed for finding the applicability of the solution (Pavlich, 2012).
Critical thinking always brings good result to the organizations where it took place. Critical thinking and innovation can assist me in the following ways for tackling the identified problems in BP:
Generating New Ideas: Critical thinking can help to generate new ideas and this is really important for a multi billionaire industry like BP which regularly expands its business to new areas for exploring oil.
Fosters Teamwork: A critical thinker is valued in the team and when the critical thinker brings new ideas for the team it adds value to the team which in the long-run helps in building trust and good relation and thus fostering teamwork.
Option Promoting: A critical thinking process helps to generate more options for a specific problem and with the help of the technology the most feasible option become viable to achieve and implemented for the companies like BP.
Discovering Layers: Critical thinking not only brings solutions to a specific problem but also the thinking process generates new avenues for other problems and with the help of appropriate technology the ideas are implemented (Rigtering and Weitzel, 2013).
Innovation and critical thinking go hand in hand and for businesses like BP innovation is core competency, which is solely achieved through the critical thinking process of BP.





[bookmark: _Toc499833466]Part 2- Understanding Organizational analysis & communication skills
[bookmark: _Toc499833467]AC 2.1- Identifying the key influencing factors to the organisation (BP) like political, economic, social and technological (PEST) with brief explanation of each component 
The organizations like BP have to surround themselves within the factors which influence them to a great extent, those factors can be identified with PEST analysis, and the brief explanation for PEST analysis can be given below:
Political Factors for BP:
British Petroleum has a good political relationship with the UK government which is helping it expand its business to the farthest corners of UK. In the continuous decline oil price companies like BP is facing financial problems and Gulf States have come forward to help them in this case (bp.com, 2017).
Economic Factors for BP:
The offshore investment is boosting in UK with $6 billion investment being done in the mergers and acquisitions that took place in UK. There is a propensity for more utilization of the North Sea assets and BP can reap more economic rewards for being a mammoth company is this sector (bp.com, 2017).
Social Factors for BP:
The exploratory drilling by BP that took place in the South Australian coast is been opposed by the local authorities there. This is a same place where an explosion took place killing 11 people and lowering the social reputation of BP. Though there are some social investments by BP which was $61.1 million in 2016 (bp.com, 2017).
Technological Factors for BP: 
Technological advancement for BP is growing through leaps and bounds and it has made some innovations like Seismic imaging that brings the waves from deep of the soil. Inventions for detecting the warning signs have made by BP which can make it alert for instances like plant explosion or oil spill (bp.com, 2017).
PEST analysis can help BP through the above ways for gaining a thorough understanding about its influencing factors.

AC 2.2- Writing a letter (brief) to my line manager about the impacts of (PEST) political, economic, social and technological factors on BP.
Line Manager, BP p. l. c.
International Headquarters
1 Saint James’s Square
London
Dear Sir,
BP (British Petroleum) faces many impacts because of (PEST) political, economic, social and technological factors from the business environment where it operates.
It enjoys good political relationship with the government of UK and it will get the support from the Gulf States because of the decline in oil price because of strong political lobbying. $6 billion have been invested to the offshore investments for BP and it is expanding its operation for North Sea assets and thus standing in solid economic grounding. There are some aggrieved parties in the coast of South Australia because of its exploratory drilling where it had an accident of explosion before. BP is standing on a strong technological base because of its continuous innovation in the technological field.
Besides having some troubles, BP is environmentally strong considering the impacts from PEST analysis.
Sincerely Yours,
A Humble Employee of BP.

[bookmark: _Toc499833468]Part 3- Working with others and understanding employees behavior
[bookmark: _Toc499833469]AC 3.1- -What is ‘Employee Behavior’ and describing the two main types of employee behavior. Explaining briefly the key influencing techniques of the management of managing the behavior of employees
The core for any organisation is its dedicated and skilled employees. The success of an organisation like BP depends much on the behavior of its employees.
Employee Behavior:
Employees go through many kinds of situations in an organisation and their reaction to those situations or particular situation can be said as employee behaviour (Stanley, 2014). For sustaining is the big organizations like BP employees have to show the positive intent in their behaviour.
Types in Employee Behaviour: 
Employee behaviour has different types and the two main types of employee behaviour can be described in the following ways:
· Task Behaviour: This is the kind of employee behaviour shown by the individuals who are aware of the given responsibility and they know what their role in the organisation is. They tend to focus on their work giving more attention for meeting the deadlines and achieve targets on before time or on time (Tompkins, 2015).The employees which show this kind of behaviour tend to maintain close relationship with customers and clients, support their fellow members and with minimal error finish the task.
· Counterproductive Work Behaviour: The individuals who show counterproductive work behaviour tend to harm their organisation through not working for the betterment of it and abusing the fellow employees as well (Pavlich, 2012).Their work is less productive for the organisation which disturbs the total flow of work and for this they have to be faced with patience for telling them to change their behaviour or make them leave the organisation.
Influencing Techniques from the Management:
For influencing the behaviour of the employees, the techniques that are used by management can be explained in the following manner:
· Manager has to give a sense of valuing to the employees that they are doing hard work for the organisation.
· If the employees are burdened with too much work then their behavioral pattern may change to counterproductive behaviour and for this manager needs to make sure no excess burden is not put on employees.
· Without monitoring the work of employees they may lose the direction of their goal and for this manager must sit with the team members on a regular basis and monitor the employees’ performances.
· Quality communication must take place in the organisation from both the employees and manager sides. Because without proper communication organisation may not see the success of performance as expected and conflict may arise between the management-employee groups (Jensen, 2016).
These are the employee behaviour influencing techniques used by the management for managing employee behaviour and if those are applied appropriately then employees tend to feel the organisation as their own and put efforts for the success of the organisation.




[bookmark: _Toc499833470]Part 4- Data analysis skills and information communication technology
[bookmark: _Toc499833471]AC 4.1- How technology has supported the business in general, presenting the key advantages and disadvantages of using information technology in BP.
Businesses are supported by technologies in the following general ways:
Communication which is the lifeline for any business been made lot easier by the use of technology through email communication, mobile communication, etc. (Hall, 2015).
Marketing is the revenue-boosting machine for a business which was used for a limited time before but after the innovation of technologies it has become an easier for businesses to do this 24/7 hours (Feldman, 2014).
Productivity of many businesses has increased because of the implementation automation system which became possible because of technologies.
Customer service, Telecommunicating, Teleconferencing are the other general supports businesses are blessed with because of technology.
British Petroleum or BP has seen many advantages as well as some disadvantages of using information technology in their operational activities and those are enumerated below:
Advantages of Information Technology:
· Availability of information from the many farthest plants of BP has become possible to get 24/7 because of information technology.
· Better Results are found from the data analysis of BP because of using sophisticated data analysis tools.
· Communication has become very easier for BP to maintain through emails, instant messaging, voice calls, video calls among its many plant managers or employees of the organisation.
· New Job Creation has become possible because of the sophisticated technological use by BP which has created many vacant IT post in the organisation.
· Productivity and Cost Efficiencies is ensured by the continuous technological research and advancement by BP.
· Globalization has become possible for BP because technology has helped the organisation for finding new clients through technological communication.
· Operational Activities have become automated and safe for BP because of technology which were once manual and risky.
Disadvantages of Information Technology:
· BP faces the health issues and security issues for oil spills or plant explosion as disadvantages as well as professional misunderstanding which may occur because of poor email writing (Egan, 2016).


[bookmark: _Toc499833472]Conclusion
[bookmark: _GoBack]The background of problems with their classifications have identified in the assignment along with the critical thinking attribute and the steps of critical thinking. The PEST analysis for BP gives a fair opportunity for knowing about the whole environmental situation of the company in the places where it is operating. The information of impacts of PEST analysis in BP was made known to the line manager through an organizational letter. Employee behaviour and its types along with the ways for influencing the employee behaviour is discussed. The advantages and disadvantages of information technology were explained which are seen in BP.
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