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[bookmark: _Toc70438048]Task 2[bookmark: _Toc70438049]Introduction Change is one of the biggest assets in any organisation to introduce improvements. Every organisation focuses to bring a positive change that will help their employees to improve and perform constantly. Improvements cannot be brought unless the organisations do not bring a positive change in the career development planning and the recruitment process of their employees. Moreover, if the employees are not open to accept the change that the organisation is trying to bring, then there will be no growth of the employees as well as the organisation. This gives evidence that the employer-employee relationship is bound to each other and therefore, they need to work in harmony.
Career development planning addresses the needs of employees and employers. As every organization desires the betterment of their employees in professional life, they need to take some major actions for professional career development. This involves the recruitment process, the training for employees, career counselling, and the future of the career. In this assignment, the employment relationship, the recruitment process, and the career development process have been discussed briefly. Moreover, the assignment also highlights the knowledge and skills that are required to work efficiently. The personal action plan and the reflection report are also given in this assignment.
[bookmark: _Toc70438050]The employment relationshipAccording to my opinion, the employment relationship refers to the relationship between the employer and the employee of the company. The employment relationship is responsible for alleviating or preventing the conflicts between the management and the employees. It facilitates peace and harmony in any work environment (Greer and Doellgast, 2017). Employment relationship often refers to the informal and formal relationship that exists between the employee and the employer. Most of the time it is regarding the formal relations related to work and the personal relations remain unbothered. The undertaking of this relationship is basically the agreement between employers and employees. It states that the employee will provide their skills and efforts to the employers and in return, the employers will pay them a wage or salary. This is how employment relationships in any organisation work. There are several external and internal factors affecting the relationship between employees and employers (Lansbury et al., 2020). The internal factors affecting the relationship include conflicts related to the job position or job role. For example, if two employees invest the same amount of time and effort and are yet being paid differently and treated unequally, then there may be a possibility of a conflict between them. The external factors affecting employee-employer relationships include strict rules and regulations of the company, unethical behaviour of employers towards their employees, reduction of wages, etc. These factors may harm the employment relationship.
If there are no good employment relations then there is a possible threat to the economy of that particular organisation. Inefficient employment relations may lead to the disclosure of confidential information to the public by employees as they will strike hikes for the company not providing them sufficient wages or salaries (Sydowet al., 2018). This will also affect and disturb the reputation of the company which will lead them to their unemployability in the market. A company cannot grow and generate revenue without the workforce. The employees of the company are the biggest assets in achieving organisational goals and objectives. Therefore, maintaining good relations with them and providing them with enough wages are the key facets of employment relationships.
In conclusion, managing employment relations has become very vital with the increase in business expansion. The recruitment of employees has increased substantially in recent years. The techniques or methods of resolving conflicts or issues between employees and employers can be used. One of the most effective disputes resolving methods is mediation. According to Bratton and Gold, (2017), it emphasizes the grievance procedures and formal discipline of employees as an important shift towards the win-win strategy of the organisation with the philosophy of Human Resource Management.
 
[bookmark: _Toc70438051]Career DevelopmentSWOT Analysis:
Strengths
· My biggest strength is that I have the skill of managing people which others may not have.
· I am good at decision making.
· I have good access to personal resources and can take the maximum benefit from them.
· My mentors agree with the fact that I am good at communicating with people.
· The biggest achievement I have ever accomplished is my degree. 
Weaknesses:
· I never work out of my comfort zone.
· I avoid performing tasks that I am not comfortable with.
· People think that I am an introvert.
· I have negative work habits like having a short temper and have no stress handling quality.
Opportunities:
· New technologies can help me perform better at my work.
· The company I work for is growing its revenue in the market and it will provide me with the opportunities to take advantage of the current market. 
· I have a good network of strategic contacts who will give me good advice.
· I have an advantage of my competitors failing to do their task and that I can do.
Threats:
· The perspective of people regarding work and discrimination at work is a real threat. 
· The competition from my colleagues.
· Change in the job role.
· Change in the technology used will also threaten my job position.
· My weaknesses are my threats.

Johari Window model:
[image: ]
Analysis:
There are things that are OPEN about me. Things about me that I and everyone else know. These include my managerial skills, communication skills, and decision-making skills. There are HIDDEN things that I know but not everyone else knows. These include the trauma I have gone through, the ups and downs I have faced in my life. There are BLIND SPOTS that are unknown to me and known to everyone else that I am still trying to figure out. Finally, according to the Johari window, there are UNKNOWN facts about me that are unknown to me as well as unknown to others.

Developing a professional career has become the most important aspect of our personal as well as working life. It is important because none of us wants to be in the same working profession for a lifetime. Everybody needs a change in their work life. Therefore, to bring this change, one must focus on one's professional career development (Beausaertet al., 2017). With the help of career development and action plan, we can achieve the long-term goals that we have planned for our career. 
In a business context, career development refers to the formal approach or strategy implemented by different organisations to help their employees and management acquire knowledge, experience, and skills to perform better in their future and current job roles. Basically, career development is a process where we get to explore our talents, potentials, strengths, weaknesses, and skills (Hänninen, 2020). Career development is more of an action plan that we develop in order to advance in our careers. 
An organisation can not succeed without managers and employees. Therefore, managers and employees play a very crucial role in career development (Kuuskorpiet al., 2020). Following are the roles played by managers and employees in career development:
Managers
· Providing information
· Counselling and guiding
· Giving feedback to employees
· Supporting and coaching
· Appreciating employee performance
Employees
· Identifying long-term career goals and objectives
· Working with management
· Developing action plans
· Collection of data
· Self-assessment
Career development is assessed on the basis of three stages. These stages include the assessment phase, the direction phase, and the development phase (Gyansah and Guantai, 2018). In the assessment phase, an individual looking for professional career growth first needs to understand and identify their career goals and objectives, skills, potentials, capabilities, resources, and motive. In this phase, an individual must satisfy their needs like job satisfaction, expected salary, and whether the job makes them happy or not. The organization’s culture and nature directly affect the employee's performance and career development. In the direction phase, the employee gets a true direction to their career (Adeaniet al., 2017 ). This is the realistic phase where the reality of professional life may be beyond one's expectations. At this point in their career, one may realize the importance of managing personal and professional life. The development stage begins when people reconcile and redefine their personal life and professional life. This stage includes promotions, job satisfaction, change of position from lower to a higher authority, etc. 
[bookmark: _Toc70438052]Personal Action Plan
	Tasks
	Time Frame
	Resources
	Success Criteria

	Improvement of communication skill
	30 days
	Newspaper
	Communicate with friends and others, reading the newspaper on a daily basis 

	Improvement of my behaviour
	15day
	Online training
	Positive attitude

	Working in a team
	15 days
	Online training and reading articles
	Completed projects and assignments with team members

	Gaining knowledge
	30 days
	Online sources
	Readings books, newspaper and articles help me to gain knowledge



[bookmark: _Toc70438053]Conclusion In this assignment the SWOT analysis is used, where we have identified personal strengths, weaknesses, opportunities, and threats. This assignment has also successfully introduced the strategies that can be used for career development planning and personal reflection. After completing this assessment, we get a clear understanding of the knowledge and skills that are required to work efficiently. We were also able to develop a personal action plan and establish employment goals. In this assignment, we have also given the reflective report on the role play, employment relationship, and career development planning as an interviewer trying to recruit the Software Development Associate.
[bookmark: _Toc70438054]REFLECTION ROLE PLAY The job description was about the Software Development Associate and I had to give the interview for this. In the interview process, the interviewer asked me a question related to the work culture of our company which was different from the traditional questions asked by the interviewees. I answered this confidently as well as professionally. Most of the interviewees being freshers, had no experience and knowledge regarding software development. They just knew the basics of software development. With such a mass of candidates, it became very difficult for me to explore and give my best for this job role.
The interviewer came across the candidates who were good at managing their schedules, working with teams, and candidates possessing strong communication skills. Therefore, they filtered candidates based on their academic results, communication skills, ability to work with teams, and candidates having good managerial skills. 
The interviewer selected me and I was very happy as I gave my best and explored my skills very specifically which they liked about it. The interview process was scheduled from morning 9:00 AM and it continued till evening 5:00 PM. The interview process took place in the conference hall of the company where we were comfortably able to react with them. Apart from me, there were other candidates and other staff members present in the hall. The interview process for each interviewee lasted for 10 minutes. The interviewer asked me questions regarding my academic performance and their work experience, I was able to understand their true potentials, knowledge, organizational behaviour, and skills. 

Before the interviews had started, I was a little nervous about the things I needed to do my best to get this job. As soon as the interview was processed, I got tense since this was my 1st interview. However, communication between other candidates helped to boost my confidence and I became familiar with the process. During the interview process, I came across various subjects and gained knowledge regarding different skills that differed in the thought process, culture, ethics, and family background. I was nervous in the starting few minutes of their interview process, but as they gained confidence and comfort, they were talking with me in a friendly way. After the interview of mine, I took some time to feel how well the interview process went 
The best thing I had about the experience was that I was able to create a friendly relationship with the interviews rather than just bombarding them with the recruitment pressure. However, the time management of the interview did not go well, as it took more time for some interviews to be completed. Being in the long run, we were exhausted and tired which somewhere affected other's performance during their interview. Nevertheless, they managed to keep their calm and positivity while giving the interview. Working as a Software Development Associate is not an easy job. It takes years of experience and oceans of knowledge to work for this job role. The interviewer asked me some technical questions related to software development. I was able to answer them properly and finally got selected for the position of software development. 
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[bookmark: _Toc70438056]Appendices:Task 1Interviewer: Tell me about yourself.
Interviewer: What are your strengths and weaknesses?
Interviewer: Why do you want to be a Software development Associate?
Interviewer: What do you know about the latest and upcoming technologies used by organisations in the market?
Interviewer: Where do you want to see yourself in the 5 years?
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Private & Confidential
Application for Employment

To ensure that you are able to complete the application form in full, please refer to the short-listing
criteria on the job description.

Position Applied For | MANAGER SOFTWAER

PREMIER INN MANAGER

How did you learn
about this vacancy?

1. Personal Details

Title
Ms.
Surname Buruiana
Previous Name
Gianina
Forenames
Address 76 Hampton Road
lIford
Post Code
IG11PT
Telephone number Mobile No 07397874820
E-mail address
gianinaburuiana@yahoo.com
National Insurance
Number
1a. Additional
Information
Do you hold a full, clean driving license valid in the UK? Yes X No
Do you have the right to work in the UK without restriction? Yes X No
Proof of right to work in the UK ID will be required)
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2. Employment History
The last 5 years employment should be detailed, including any gaps in employment.
Please continue on a separate sheet if required.

Employment

‘ Current or Most Recent

Employers Name PREMIER INN ST.PANCRAS
88 EUSTON ROAD LONDON
Address
Postcode NW12RA
Job Title CHEF KITCHEN
Dates of Employment From 10/2018 To Date
Reason for leaving LOT OF STRESS Salary
Brief outline of main Responsible for cooking food.
responsibilities and key Food quality.
duties Appearance on the plate.
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3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification
certificates if successful.

| Secondary Education Qualifications

Name of Qualification Date Gained Level Grade Awarding
Body

NON QUALIFICATION

Further/Higher Education

Qualifications
Name of Qualification

[ Date Gained Level Grade Awarding

Body

CERT.HE JUNE 2021 4
SKILLS FOR THE WORKPLACE

| Professional Qualifications

Name of Qualification Date Gained Level Grade Awarding
Body
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4. Interests and hobbies

Please provide details of your hobbies / leisure activities / voluntary work

My hobbies are traveling, cooking, reading.
But I’'m also very attracted to help people on the streets who can't afford something to eat.
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5. Referencing

Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be yo
current of most recent employer. Please confirm any existing personal / family relationship with existing
employees

References (Current or most recent
employer)

Name of Referee MARIA TERESA PELAEZ LOPEZ

Job Title DUTY MANAGER

Employers Name PREMIER INN ST. PANCRAS WITHBREAD COMPANY
CLIFTON HOUSE 88,EUSTON ROAD

Address

Postcode NW 12RA

Telephone Number 02036976495 Ext. Number NONE

E-Mail Address

Are you willing for this
referee to be approached Yes |1
prior to interview?

References
Name of Referee

Job Title

Employers Name

Address

Postcode

Telephone Number Ext. Number

E-Mail Address

Are you willing for this
referee to be approached Yes N¢
prior to interview?
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6. Reason for applying

Please detail below reasons for applying for the position including your skills,
experience and attributes.

Job management software is a powerful addition to any field service business.

Create efficient work schedules.

Prioritise jobs and maximise efficiency improve coordination with powerful response tin
Reputation of key leaders.

Admiration of products / services.

Company culture on values.

Company growth / success.

Becoming a manger can help the members of your team evolve and grow.

I’m a good leader for the team I'm honest, confidence with a great responsibility for my

Please specify how you meet the criteria for this role.

Ability to work in a team and in a collaborative environment.
Exceptional time management skills and ability to meet deadlines.
Ability to demonstrate a high level of effective team management.
A qualification in a relevant industry area.
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7. Declaration

Please complete the following declaration and sign it in the appropriate place below.
| certify that:
¢ All the information given to me on this form is correct to the best of my knowledge
¢ All questions relating to me have been accurately and fully answered
e | possess all the qualifications which | claim to hold
Signed: BURUIANA
Date:

Print Name: GIANINA BURUIANA
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