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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having achieved my independent patrol status, I will be reflecting on the impact of organisation culture within my new policing role and its effects, focusing on my wellbeing and resilience, along with coping strategies I used during this time to develop my resilience and reduce my stress. I will reflect on my experiences by using Borton’s Model of reflection in this essay (Rolfe, 2014). 

My resilience has improved since being independent, this is partly due to moving to a new team in a new area. I remember feeling nervous at this prospect due to already getting to know one team and how it works to joining a bigger and busier team. However, I was excited for the fresh start. Resilience has been defined as how a person copes under pressure and acclimatises to change (NHS, 2024). After not having a positive tutorship period and having challenged behaviour, my confidence was low due to my negative experience. however, I feel this has made me more resilient in the long run and adaptable to new teams and departments, even though at first, I felt it hindered me and took a little while to grow in confidence again due to the sudden change and the fear of the unknown. This has been documented in research that when a person feels the morals and priorities have changed or will change, significantly or abruptly they don’t endure stress as well causing resilience and welfare to deteriorate (Moss, et al, 2017). Since joining my new team, I have experienced a completely different atmosphere and a real sense of teamwork and gentle humour, I have witnessed a real team bond between all the different personalities within the team and senior management. This positive move has been excellent and has strengthened my resilience along with building on my confidence again. This recapitulates the importance of resilience when working with a team and organisation that is supportive and strong promotes higher performance and better communication and mutual support within the team and its organisation (Cropanzano, et al, 2011). Going forward I will take on new challenges with a positive mindset.

One of my coping strategies to adapt to the organisational culture within my new team was to get involved and start the day with positive expressions and interactions with my colleagues. With this I went in with a positive mindset and got involved at all opportunities and bond with my team. Starting off with the basics, being new it was the notion that making the teas was for the newest team member. Which I embraced and used this opportunity to get to know my colleagues and how they work in the group dynamic. Getting to know your team and how they work allows you to support others and learn from others and the ways in which they respond or deal with situations. Observing how the team supports each other and using strengths and weaknesses positively within the team dynamic to make the task in hand more fluid and efficient. 
[bookmark: _Hlk179375713]Since becoming independent it was clear to me that my colleagues on my new team have had a positive impact on me and has been a major factor in my personal well-being and resilience, there have been studies documenting this, where new recruits were asked what were the most important influences during  your probationary period and it was shown the most important was the shift then second was the tutor (Charman, 2017). However, on the other hand being independent and not having your tutor around to discuss and develop can leave you feeling like there was no one around to advise or learn from. This is apparent that when on shift and being made independent you are thrown in the deep end with a sink or swim attitude, with the workload being high and general demand, it is difficult to get advice or clarification on something work related if your colleagues are understandably busy with their own workloads or like everyone dealing with the high volume of emergency calls. This in turn reflects on the service age of tutors only being in the police for approximately three years themselves, in recent studies they have identified that the need for mentoring and better training for tutors would facilitate and support new police constables for longer periods of time (Williams and Sondhi, 2022).

Being an older response police constable on shift I have noticed a shift within the age and experience of officers. Although I get on with my team, I have found have different views and perspectives on all areas of policing. This has had a positive impact within the team bringing about discussion regarding incidents however on a personal level it’s difficult for colleagues to be emphatic and relatable to my personal circumstances being older and having a family with four young children I felt there’s a lack of understanding due to the team being So young. This has been recognised since operation uplift in 2019 over 80% of new police constables are aged under 26 years (Williams and Sondhi, 2022). Overall, being older as had more of a Positive effect for the job role and team bringing a diverse dimension to the team. The way in which I manage this for my well-being is to connect and network with similar like-minded officers at a force wide to share and offload my feelings. Along with participating in networking groups, such as menopause group or female sports teams. This has had a positive impact on my wellbeing having relatable connections within the job. Even though the British population is predominantly female the diversity of female within the organisation is still only 35.4% as of March 2024 across England and Wales 43 police forces, however this has increased by 0.7% since 2023 (Gov.UK,2024).

With the independent status the workload has increased, and demand is high, along with studies and raising a family it has been challenging to fit everything in. I have observed since becoming independent and having more academic studies to do I had put exercise at a lower priority. However, I noticed this had a negative effect due to feeling overworked and having no time to release and find that work life balance, being in a demanding job where we are exposed to intense and stressful even dangerous situations it’s important to take care of personal wellbeing. Therefore, another coping strategy I have adopted is to incorporate more green exercise. Reconnecting with exercise through the exposure to nature and natural environment has had a positive impact on my wellbeing and stress levels. Studies found that this type of exercise has positive effects on mood attention anxiety and stress (Klaperski, et al, 2019).

In conclusion this amplifies the importance of wellbeing and resilience in this career. Without looking after oneself and putting the right strategies in place this can cause burnout so a strict routine of selfcare factored into week is imperative. I feel my resilience is building continually and will continue to grow and connect with groups and teams in work for support and growth, therefore, I will explore finding a mentor within the force for guidance and support during my final eighteen-month probationary period as part of my development plan.


1201-word count





1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I will be reflecting on a domestic Call that I attended using the Borton reflective model, What? So what? Now what? (Rolfe, 2014). I was called to a domestic incident concerning a female and a male trying to get a young child off her, with shouting in the street. With a further call coming in, related to the same incident. I will be reflecting on the complex and unpredictable situation and how I used the National Decision Model in my approach, leading to an arrest and protecting a vulnerable female from an abusive partner and protecting a young child. Statistics from the England and Wales Domestic abuse overview documented that the police logged 889,918 domestic abuse-associated crimes (excluding Devon and Cornwall) in the year ending March 2023, alike to the previous year (Office for National Statistics, 2023).

On attendance to the incident, I had located the female who was visibly upset shaken and sat on the edge of a garden wall. I stayed with the female to ascertain what had happened.  Due to the nature of the report and what the female was stating I reassured her that I was there to help and listen, focusing on trying to calm her down and focus on her breathing. This helped to build a rapport and led to her speaking openly to me. I naturally asked some questions that are linked to a Domestic abuse, stalking and harassment document (DASH) but keeping it natural and flowing. This is a risk assessment that officers complete on every domestic related incident so that it can be shared with our public protection department and information can be shared with other agencies to help protect victims of domestic abuse. It also allows us to view any history along with the severity of the abuse via a score system presenting a level of risk for that person and recording if there is a pattern forming (Wate, 2015, p.49). 


While another unit followed due to a new report of an incident of attempted kidnap of a child linked to the same address. My colleague and two other officers had gone into the property to establish the facts where the male concerned was in the property with the child under 2 years and the grandparents. During this incident and generally with all reports of anything domestic related there are at least 2 units there so that both parties can be separated. This is so that each party can be listened too so that we can build a picture of what has happened allowing us to gather the information and intelligence without the influence of the other person being present. 

While establishing the facts from the female I kept an open mind to the situation, as often it can change rapidly from the initial call. This is where the National Decision Model comes into play (College of Policing, 2024). With my code of ethics at the centre of all that I do, showing empathy, being professional, acting selflessly and sincere being diligent so I can efficiently gather the information from the female. As well as assessing the risk to develop a strategy to overcome the situation. As the female described what had led to the event that day, she disclosed elements of coercive control and leaving this relationship where she shares childcare with her ex-partner. It’s important to note these comments to establish if there are further offences to be investigated, such as Coercive and Controlling Behaviour in an intimate or family relationship which has been introduced under section 76 (Serious Crime Act, 2015).  This new offence identifies ongoing forms of CCB as a separate form of abuse in legislation, mainly non-physical abusive conducts that is not considered by existing offences. CCB has been introduced as an additional offence linked to domestic abuse. This is why it is so important for officers to identify this as a course of conduct, rather than just isolated events and looking at whether there have been previous incidents with the victim and perpetrator (Phoenix, 2023). Despite this, studies have found that in England and Wales the research that found that the ‘Officer Effect’ had a profound effect on the data, due to different officer’s characteristics and personal view, for example not recording details like this or downplaying domestic incidents. Equally, there were positives from officers which showed that good rapport building and noting the finer details can help safeguard victims of Domestic abuse (Myhill, Hohl and Johnson, 2023).


During this the female disclosed that she had been raped by the ex-partner 3 weeks prior to this event. Hearing what the victim had to say again the dynamics of the NDM changed to this new information and making sure it relayed to my colleagues at the other end discretely not to anger the suspect the other end. I knew I had to tread carefully to allow the female to state what happened for clarity to determine if it met all the threshold points for the definition of rape being that he intentionally penetrates her vagina, mouth or anus, without consent (Sexual Offences Act, 2003). allowing her time and to be patient so the female can explain in her own words. 


 I could tell it was difficult for the female to share this information as she was self-blaming, she disclosed details and words that were said while the act was taking place, that sounded coercive and controlling of her thoughts. She explained how she froze when the male had brought up childhood trauma that she had been through leading up to the sexual assault. The freeze response is well documented the fight-flight-freeze model where the ‘freeze’ is described as immobility and suppression of vocal, to experiencing extreme fear of not being able to get away from danger. This reaction has been documented the most likely form of response in child sexual abuse in adult survivors (Katz et al, 2021). Consequently, the female felt she would be less likely to be believed due to her freeze reaction, notably this was hypnotized that victims are less likely to report a sexual assault when the freeze response has taken place and avoid reporting to the police due to it not being ‘serious enough’ in comparison to forceful (fight response) where a victim may physically hit out to get way (Piniciotti, Seligowski, 2019). It was important to build this rapport with the victim so that she felt safe and believed in sharing such a traumatic incident. 

The female was requested to collect the child from the grandparents by the male, however the grandparents were alleging she was unfit to look after the child, this was throwing another cause for concern when thinking about the safeguarding of the child. When trying to leave the property with her child the male was angry and tried to stop her, in doing this he had caused a low-level common assault to the female and caused her to fall and the baby to bump its head. There were no injuries or marks on either the female or the child. Evaluating all the events and relaying the information to my colleagues to allow them to consider their powers and polices and take action, the male was arrested for rape and common assault (Criminal Justice Act 1988). The grandparents were fraught saying the child should not be with the mother, this was after they were upset with the male being arrested for rape and parts of their story was becoming inconsistent, this was witnessed by three officers and the body worn footage of the officers too. CCTV also confirmed some of the actions by the female as the male was withholding her car keys so she couldn’t leave. 
 

Looking at the history of the individuals and information that was received at the time myself and my colleague had different views. I felt the baby should be with the mother and my colleague felt that the baby should stay with the grandparents. When considering the views of the ex-partner and the grandparents for the alleged child neglect and its points to prove (Children and Young Persons Act 1933). I decided I needed to speak to a DS on the matter in the public protection Department.  After speaking to the duty DS and children’s emergency services they confirmed my decision, that it was best the child went home with the mother. There were no powers at the time to leave the child with the grandparents and this was confirmed by both. All relevant reporting and public protection notice were completed in detail so that they can be shared with the relevant agonies and discussed in the relevant meetings. In Newport it has been documented that that the police force and other agencies have worked well collectively, aiding timely distribution of information and decision making at daily domestic abuse meetings.  Ensuring children and families obtain the suitable intervention with a proactive style (Joint Inspection of Child Protection Arrangements, 2024).


Once I had given the child to the female, she was elated. The child embraced her mother and there was a wonderful bond. Once the female had had time to settle the child at home with food and bedtime routine, I then visited her home address to take a written first account of the rape incident. I felt it was best for myself to do this as the female and I had built a rapport and for continuity, the female was comfortable and felt supported that I was able to visit her home so she can discuss in her safe place. The female was natural and more relaxed having a sister there for support during this extremely difficult time, as she had already explained most of this outside the house of the incident. I noted the there was a sense that she did not realise she was being coercively controlled.  This also allowed me to add further details on how the home presented passing on better information for the PPN and the DASH. 


In conclusion I can reflect on this incident positively, I am happy that I sort further support from other departments and agencies to clarify the decision I wanted to make. Being able to be the first port of support at a traumatic incident for this female and the female being extremely thankful to my care and attention it confirmed that I would like to pursue part of my career within public protection. Arresting the male and safeguarding the child and female was paramount. However, on refection I need to build my confidence in my own decision making, to not overthink and let my nerves hinder my decision making. This will inevitably come with time and experience but what did help was being able to talk to the public protection unit to debrief on the incident and overall, it was good feedback. 

Word count 1808 






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


 In this essay I will be evaluating theories of team dynamics and the reasons why some teams do and don’t work along with ways to improve team coercion. I will be reflecting how team conflict can occur and what strategies were used to enhance team performance. However, when team dynamics are jeopardised, it can cause standards to drop or even fail with officers failing to comply to professional standards, subsequently this has caused public uproar with high profile cases of police conduct being in the press. In this essay I will be using the What? So what? Now what Borton reflexive model (Rolfe, 2014).  

For me, one of the most important elements within joining a new team and in the demanding role of a police officer Cohesion and a positive work ethic. Cohesion is a group of individuals that work together as a team with ultimately the same goal which is to help our communities serve and protect. However, this is built by a mixture of personalities and strengths that work collectively together. If we were all the same and had the same strengths and weaknesses it would not be as strong as a team with a variety of skills and personalities.  Cohesion is so important with in policing. Demands are high and staff levels are low, so the pressure is on to respond to calls efficiently. With this comes tiredness from long shifts and officer moral being at an all time low. Ultimately, we all want the same thing but our ability to do our job effectively depends highly on how the team is working well together. This can affect the team’s dynamics.

This then can affect officer’s professional standards and ethical behaviour, cutting corners when rushing or under pressure this may impact your behaviour and patience with your colleagues let alone the public. I can reflect on certain stresses within my team dynamic where one officer was tired and for someone who is normally perceived as on top of things however this put strain on that person. But having a good relationship with your team you can help to support your colleagues. Being open and honest allows you to forge bonds where others can support in your time of need. In turn, I can reflect on a time I had a wobble when was under pressure to get a document done within 20minutes, with this being a new document I have never completed before I wanted to make sure I was doing it correctly. I was trying to learn and research what I had to do but was running out of time to do it. Albeit the timeframe was unachievable especially being a newer officer and having not completed this document before I felt I was set up to fail with a feeling of imposter syndrome. My colleague then offered her help as she is more experience and showed me how to do it. This is where a supportive team can thrive together by building on weaknesses and sharing knowledge and experiences with each other. 

 Officers being overwhelmed with workload and call demand can affect the teams moral with negative frustrations, this can be in tiredness or the feeling of unfairness when jobs are allocated out during team briefing. If one person feels unjust and openly shares their frustrations it can influence others to speak negatively. All these points can leave you unmotivated and potentially jeopardise your conduct while dealing with incidents. One of the Code of Ethics is honesty along with Integrity which are closely formed together with the other principles alongside (College of Policing, 2024). 
972 police officers in England and Wales were referred to formal misconduct proceedings as result of all cases in the year ending March 2023. This is covered by three distinct categories of allegations, police complaints by the public, conduct matters raised internally and recordable conduct matters (Official Statistics, 2024).

In particular the Sarah Everard Case brought about huge public scrutiny and causing a lack of confidence in the met police as well as every other force in the U.K.  this is where the revision of the code of ethics changed and was revised for all members of policing staff as well as police officers, where it is split into two sections. Chief Constables needed to look at officers already in the force and into the vetting system for new recruits.
The new code of ethics is 

unfinished
Word count 735















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay I will be explaining how information and intelligence is at the forefront of building intelligence. Particularly in roads policing for the crackdown in organised crime groups. Being on response policing and not being blue light trained there is less opportunity to deal with traffic offences. However, there was one particular incident I was involved with that was at first a simple shop theft, which upon investigation was several thefts in several neighbouring county’s from Bristol, Cheltenham and Cardiff. This offender was a prolific shoplifter travelling across the country and has been doing it while travelling with others that potentially are linked to drug supply. The female was also feeding her drug addiction which was found she was a trigger offender. 









Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that the knowledge I have currently is growing daily, this comes from life experience, job experience and reflecting on the diverse jobs that I go too. Building my knowledge from those around me and academic reading and research. Not only that but with work-based training that takes place every 8-10wks. 
Building knowledge will come with experience with the variety of jobs that I face daily.
At this time I feel I would grade myself at a 5 as I would like to gain more experience with case files, as currently case files are my weakness due to lack of knowledge and experience doing them.  In particular I will volunteer to do more handovers and specifically look at ngap files and gap files. These I currently do not have the experience or knowledge in.I will look to complete this over the next 3 month period.

 Along with completing a one-week attachment with the file team to help build my knowledge and confidence and links to supportive and knowledgeable people around me. This will be completed in January 2025-march 2025.
 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 When reflecting on my skills that I have learned since joining in March 2023 I feel my skill set has broadened since joining continues to have a positive impact on the job that I do with the skills that I brought to the job. I will continue to grow my skills in the form of extra training and volunteering to go forward for courses such as ABE training along with other skills and techniques that will help improve my skill set not just focusing on my strengths but gaining more experience to strengthen my weaknesses/confidence in areas of the job such as presenting detained persons in custody. 
I would consider my score as a 6.

I will seek to gain better knowledge of booking suspects into custody within the next three months. Buy speaking to the custody sergeant and researching best what a few different ones want from presenting. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 So far during this period I have gained experience by doing an attachment with PPU. This has been a positive and hugely satisfying experience. I thoroughly enjoyed this department and instead of doing two days I completed five days to continue working on several high-risk cases that came in that week. Working with this new team has helped to expand my knowledge and experience as well as networking with other departments building connections to help support me going forward. I will continue to build this experience by volunteering to work with other departments such as neighbourhood, the shoplifting team and others to continue in my growth. I still enjoy the learning and building my experience to progress my career.

I will seek to book my neighbourhood attachment within the next three months.
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