The aim of this essay is to discuss how effective the problem-solving model SARA is in today's policing while gathering information on the police forces that use this in Wales and England. With an overview on Problem orientated policing and its origin how and why Eck and Spelman's SARA model is so Widley accepted. This essay will give a better understanding of the model and effective POP is in today's policing, how effective they are and how instrumental they are in policing as we know it today. 
With the creation of SARA by Eck and Spelman, we can see how problem orientated policing is effective, as The College of Policing (2017) states that “on the scale of effectiveness its reduced crime with its effect on crime being very strong” the focus of this intervention also shows as stated by The College of Policing (2017) “Problem-oriented Policing (POP) also known as problem-solving policing is an approach to tackling crime and disorder that involves, identification of a specific problem, thorough analysis to understand the problem, development of a tailored response and assessment of the effects the response” this in turn shows us that (POP) Policing is aimed to ensure that it can be applied to any form of crime to develop targeted interventions. With the implementation of (POP) as stated by The College of Policing “the review also analysed the result using an approach that has been suggested as a more suitable effective size measure for place-based studies. This analysis suggested that POP led to a 33.8% reduction in crime and disorder”. Poultney (2023) states that “Evidence shows us that problem-solving activity has a positive impact in reducing crime and disorder” they also outline how it helps with working in communities “it also shows us that working with communities and partners to solve problems improves public confidence” they then go on to explain how fundamental it is in building the foundation which will act as a “national evidence based tool that all forces can draw on” through this we can see how the implementation of this was critical in policing helping with forever evolving with each situation that may arise and with forces that may tackle similar or polar opposite situations. As stated by The College of Policing (2022) SARA consists of “Scanning- identifying and prioritising potential crime and disorder problems, Analysis- analysis of potential problems by gathering information and intelligence to identify underlying causes, Response- development and implementation of tailored activities to address the cause of the problem identified in the analysis phase, Assessment- measurement of the impact of the response to test if it had the desired effect and to make changes to the response if required” as we can see following this will help build the correct response through Scanning the situation evaluating what is happening to then the analysis of the situation, what can be done. Response, what will be done and implemented, with the assessment to ensure that the response was the best course of action and whether or not it needs to be altered to have the desired outcome.
This also has links to evidence-based policing as it falls into SARA as stated by the College of Policing (n.d.) “Evidence based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions” this will help ensure that they tackle issues with the best available evidence ensuring the best outcome and awareness of the situation for future scenarios. As state by The College of Policing (2022) response evidence-based approaches have a link to the SARA Model “response forms part of the SARA model” with the SARA model it will help better determine the problem itself whilst also the scale of the problem with the pattern and the factors that may contribute to it. This will help determine pinch points that are open to the police and partners to tackle to ensure an appropriate outcome. With not everything being identical there is no way to perfectly deal with a crime and have the next be the exact same which is why SARA is in place to ensure that the frame work is there with the ability to change as the situation may progress ensuring cohesion between partners and a growing understanding of these crime as they progress in areas or digress. This will help ensure that although there may be no direct solution there are options available to ensure that it is dealt with correctly and with area to improve.
As Blackstone's Police (2025) states “the college of policing and academics promote EBP evidence-based policing as a means of using the best available evidence to inform and challenge policies practices and decisions” through this statement its visible to the reader that they use EBP to ensure that evidence is determining the outcome of the investigation which also helps with SARA. There are also case examples of this such as how The Standard (2024) states “Met detectives slash luxury watch robberies with undercover West End sting operation” SARA and EBP was used as follows “police ran their first two operations from October to December 2022 and March to October 2023 within soho – an area which accounts for 40% of all watch robberies in London” as stated they chose to do the sting in an area that has significant watch robberies this then helped as with it being a hot spot helped them tackle the ring. 
As stated by HMIC (2016) “crime prevention is more effective than investigating crime” what they aren't stating in this is that investigating crime isn't effective they are stating that the prevention of the crime from the beginning can stop the need to investigate this crime ass the prevention would imply there is no crime. We can see how this benefits the forces as this is from and inspection of South Wales Police. Although this was conducted in 2016, the inspection concluded that the overall the Force summary was “good” in the following areas “prevention, investigation, protecting vulnerable individuals, tackling serious organised crime” they also do state however “the force uses a problem-solving model but the quality of its application is inconsistent” this shows us that although there was a problem solving model in place but the investigation found that it was inconsistently used and applied, since this investigation was roughly 10 years ago the force has likely progressed and found better ways to implement this problem solving model to ensure that the application is not inconsistent and remains consistent into the future. HMICFRS (2025) states “our inspection found that OSARA plans Lacked consistently detailed analysis of their effectiveness in reducing crime and disorder or saving police and partners time” although it seems that the force has not expanded since it is obvious that they have as with using OSARA being that it stands for  “Objective Scanning Analysis Response Assessment” according to Healthy Surrey (n.d.). 
HMICFRS (2019) states The force uses OSARA plans to tackle neighbourhood crime and anti-social behaviour” they also stated “we saw examples of well researched plans to tackle organised crime and plans involving partnership working with children's social care” although they found the same as the 2025 inspection, although these plans are growing with the forces so are the things they are trying to tackle which may hinder certain areas causing certain lapses in areas where others may persevere. These were inspections of South Wales from the following years 2016, 2018-2019 and 2023-2025. HMICFRS (2025) states that Dyfed Powys Police use OSARA Thoroughly “During our inspection, we found that the force used problem-solving plans that followed this recognised structure (OSARA). The plans were thorough and detailed at each stage of the process” we can see that there is a difference between these two forces in their use of OSARA. The two forces are vastly different as Dyfed Powys Police are in a more rural area in comparison to South Wales Police which are located in a more densely populated area, although both may face similar crimes, they also face complete opposite crimes. With the distance between calls varying in Dyfed Powys with more rural population against the shorter distance between calls for South Wales. These forces are so similar and yet so vastly different. Both forces correctly utilise SARA in their daily operations, ensuring that they have the correct tools at hand for what they encounter while out on patrol. 
Dyfed Powys police (2025) states, “Project Vigilant is an operation that sees uniformed and plain clothes police officers act as distribution teams to prevent sexual and violent offences from taking place, and has recently been rolled out force-wide”  With this form of prevention, it ensures that there is a plan in place to ensure that everything is tackled before it escalates. With early intervention, it will help with the SARA model and ensure that there are forms of prevention and intervention for future events that may arise like this. NPCC National Police Chiefs Council (n.d.) “the aim of preventative policing: fewer victims, fewer offences, and less demand on policing, achieved by addressing underlying causes and using partnership-oriented problem solving” with this we can see what they aim to achieve with the preventative policing, which comes under SARA as they will utilise that to ensure that there are steps being taken to ensure that there are preventative measures in place for scenarios they face daily.
As stated by Arizona State University (n.d.) “John Eck is professor of criminal justice at the University of Cincinnati. He has contributed to the development of problem-oriented policing” he also “he helped to develop a number of now standard techniques in problem-oriented policing, including the SARA model and the problem analysis triangle” as also stated by Arizona State University (n.d.) “Professor Herman Goldstein, original proponent of POP” Problem Oriented Policing. “Problem oriented policing places a high value on responses that are preventative in nature, that are not dependent on the use of the criminal justice system, and that engage other public agencies” we can see that Goldstein's goal was to improve inter agency policing and communication, ensuring that interoperability was at the heart of the SARA model for the community and the people within. This also ensures that the correct agencies are involved in the relevant matters.
The SARA model is very effective in policing within todays policing standards, its framework allows police forces to move from primarily reactive policing to instead focus on analysing the underlying causes, forming better ways of implementing targeted responses and assessing their effectiveness. This ensures that crime and disorder are prevented in an evidence-based manner which will support long term crime reduction improving public confidence.
However, with inspections finding that some forces may struggle with the implementation as it may be inconsistently used. Resource pressure and lack of detailed analysis at a certain stage of the process. This highlights that while the model itself is effective its success is largely dependent on how well it is implimented and supported by partnership working and evidence-based practice.
In conclusion, SARA continues to be a valuable and relevant problem-solving model in contemporary policing, to ensure that it is implimented effectively will determine its continued effectiveness. It provides police forces with a flexible framework that supports prevention, partnership working and sustainable reduction. 
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