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Targeting American Policing: Rogue Cops or Rogue Culture?
Background
150 years after President Lincoln society has seen huge and transformative change, but some things look the same. George Floyd murder. Black lives matter. White supremacy and racism remain. 
If we are to see a way forward, then first we must be careful in how we formulate the question to be addressed. Whether we focus on rogue cops or rogue cultures, neither offer a clear way forward.
Evidence
Important research exists e.g. analysis of 240,000 complaints to Chicago Police Department revealed the predictability of behaviour patterns. Clear that some are more predisposed to violence than others – more likely to shoot than colleagues. Traits and past behaviour provide evidence, a guide to future conduct. Derek Chauvin, who killed George Floyd, had a back catalogue of complaints covering his 19 years in the police.
There are 18,000 separate police agencies in the USA with 46 in the UK[footnoteRef:1] (43 territorial and three special). In Minnesota there is one police force for every 15,000 people. South Wales Police serves 1.32m people.[footnoteRef:2] In the USA policing is about dominance, not by consent and public support. [1:  https://www.college.police.uk/About/Copyright_Licensing/Pages/Home-Office-police-forces.aspx]  [2:  https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/south-wales/] 

Key Issue
Trump is all about domination. What do we do with a rogue president? What if local police and the police unions support him? Could we have civil war! Joe Biden says there is an ongoing battle for the soul of America, and it might be that 10-15% of Americans are not good people. Trump has no interest in trying to unite. How do we get 18,000 separate agencies to work together in 50 different states?
Sherman’s solution
Use the powers already in the hands of the 50 state capitals. Governor Tim Walz has power and political capital. He is a democrat. Legislation is needed not just administration. Police agencies can be created at this level or destroyed. States must take control away from corrupt local government structures.
Rather than defunding we could rebuild the Minnesota Police Department from scratch, eventually replacing the current structure. We must be confident about the moral rightness and legitimacy of the policing role. But what if we fail. In business then the company fails and is dissolved.
Develop a culture of consent and peacekeeping rather than dominance, based on the Hippocratic principle, First, do not harm.’ Establish powerful Police Inspectorates with the power to withhold funding. 
Brief notes taken by Mike Durke. More information available from the Institute https://www.crim.cam.ac.uk/
