




Strategic Management (LCMB7003)

Strategic Analysis of  InterContinental Hotels Group 



Student name: Sudarshan Sunil Alande
Student Number: 2220282
Lecturer: Prof. Dr. Gladius Kulothungan 
Word count: 5464
Submission Date: 1st September 2023



Table of Contents
Introduction	2
InterContinental Hotels Group Background	3
InterContitental’s Mission and Objectives	3
Macro-Environment Analysis	5
PESTEL Analysis	6
Micro-Environment Analysis	11
Industry Life Cycle	12
Porter’s Industry Five Forces Analysis	14
Internal Analysis	16
InterContinental’s Strategic Resources and Capabilities	17
Value Chain Analysis	18
Primary Activities	18
Secondary Activities	18
VRIO Analysis of Distinctive Resources and Capabilities	20
SWOT Analysis	22
Strategies to Sustain Competitive Advantage	23
Growth Strategies	24
Green Strategy and CSR	25
Conclusion	26
Recommendation	27
References	28


 


Introduction
The InterContinental Hotels Group is the organisation chosen as the subject of this strategic research. The main objective of this research is to provide an in-depth analysis of InterContinental Hotels Group's operations and its internal and external environments. The analysis will also make recommendations for InterContinental's further growth and success.
The study is divided into many segments, each of which focuses on a different aspect of the business operations of the Intercontinental hotel. In the first section, information on Intercontinental Hotels Group's size, operational markets, financial situation, and employees is provided. The second section of the report, which also outlines the company's objectives, lays the groundwork for Intercontinental Hotels Group's overall strategy.
The next section of the report examines the external environment using a macro-environment study that includes a PESTEL analysis of the political, economic, social, technological, environmental, and legal issues that potentially have an influence on the operations of InterContinental Hotels Group. The competitive environment in which Intercontinental Hotels operates is analysed using Porter's Five Forces and the industry life cycle in the microenvironment research that follows.
The report's internal analysis section, which concentrates on the strategic assets and competences of the organisation, includes a value chain analysis of Intercontinental Hotels Group's primary and secondary business operations. The VRIO study is also included in order to assess Intercontinental Group's distinctive assets and capabilities. The strengths, weaknesses, opportunities and threats are then evaluated using the SWOT analysis of InterContinental Hotels
The report's conclusion offers recommendations for the InterContinental Hotel's continued performance, including growth strategies, eco-friendly practises, and CSR programmes. The report's conclusion provides a summary of the most significant results and recommendations for Intercontinental Hotels Group's future success.



InterContinental Hotels Group Background
IHG, which stands for InterContinental Hotels Group, is a hospitality firm. The corporation owns, manages, leases, and franchises hotels and resorts. IHG operates hotels under a wide range of brand names, including Regent, InterContinental, Kimpton, Hotel Indigo, EVEN Hotels, HUALUXE, Holiday Inn, Holiday Inn Express, Holiday Inn Resort, Crowne Plaza, voco, avid, Vignette Collection, Staybridge Suites, and Candlewood Suites. Its hotels include lodging, restaurants, lounges, pool bars, business services, wellness services, and meeting and event spaces. It also manages IHG Rewards Club, a hotel incentive program. The firm conducts operations throughout Africa, Asia, the Middle East, and the Americas. The headquarters of IHG are in London, United Kingdom.
The company generated sales of (US Dollars) US$3,892 million during the fiscal year that ended in December 2022 (FY2022), a 33.9% increase over FY2021. In FY2022, the company's operating margin was 16.1%, down from 17% in FY2021. In FY2022, the company recorded a net margin of 9.6%, up from 9.2% in FY2021. (Marketline, 2023)
According to the IHC LinkedIn which is the parent company for the InterContinental Hotels Group PLC, was introduced and registered in England and Wales. IHG employs over 345,000 employees worldwide across its corporate offices and hotels in more than 100 countries. (LinkedIn)

InterContinental  Hotels Group’s Mission and Objectives
Vision Statement: It describes what InterContinental Hotels Group PLC Company hopes to achieve in the future. InterContinental Hotels Group's vision statement is its long-term strategic plan. The vision statement of InterContinental Hotels Group PLC is a process that explains the organization's objectives in order to help managerial, strategic and overall decision-making processes.
Mission Statement: InterContinental Hotels Group PLC's beliefs and aims are stated in the company's mission statement, which is available to the public. The mission statement of InterContinental Hotels Group PLC also explains the organization's aims while marketing the services and commodities it offers. The mission statement also describes InterContinental Hotels Group PLC's operational goals and the techniques that are used to achieve those goals, the target customer, and the geographical region in which the company operates. (George, 2020)
As they concentrate on expanding in high-value areas and sectors, the strategy is essential to upgrading IHG's enterprise, boosting company performance, and increasing the attraction of their brands to owners and visitors.
IHG now measures growth and success in a variety of ways, including net room growth, which is still important, as well as brand expansion, loyalty programs growth, guest satisfaction growth, market share increase, and growth that is responsible and promotes the development and attraction of top talent.
The extended brand portfolio that IHG has developed recently is at the centre of their company and their guestes and owners are at the centre of their thinking, according to their strategic goals and the behaviours that drive them. They guarantee IHG fulfils our expanding the responsibility to care for and invest in their staff to positively impact communities and the world, and they appreciate the critical role of a smart, well-invested digital strategy. (IHG PLC)



Macro-Environment Analysis
The phrase "macro environment" refers to the external forces that affect an economy. Employment rates, GDP, spending by customers, taxation, and inflation are all macroenvironmental elements that have a significant impact on company operations. These criteria are used by institutions and governments to develop policy. (Dheeraj Vaidya)
Types of Macro Environnent (Source- Wall street Mojo)
Concerns about the macroenvironment have an effect on a company's growth, strategy, and decision-making processes. Management, on the other hand, has no influence over these financial and other factors. In order to secure long-term sustainability, businesses seek to predict macro-environmental issues. Businesses strategize for possible risks and possibilities based on macro research.
Based on macroeconomic features such as political changes, financial literacy, social effect, and economic balance, the macro environment represents a country's economic behavior and future ambitions. As a result, organizations attempt to understand and evaluate the external environment and its effects.
External factors has a direct effect on financial markets. This may not be immediately obvious, yet neglecting to make a wise decision might result in significant losses. A favorable environment, on the opposite hand, offers several financial chances. These macroenvironmental elements have an influence on the economic growth of a country.
PESTEL Analysis

PESTEL Analysis (Source: Spring works)

PESTLE analysis focuses on external market conditions and market trends that may have an influence on your company's strategy, efficiency, and position in the marketplace. Political, economic, social, technological, legal, and environmental challenges are among them. When integrated with a SWOT analysis, it assists the organization in examining external elements that may impact its opportunities and threats. (Alayna Wood)
Changes in macroenvironmental conditions may have a rapid effect on Intercontinental Hotels Group and other Travel & Leisure enterprises. The Porter Five Forces, that influence strategy and the environment of competition, may be influenced by macroenvironmental issues. They may have an influence on a company's capacity to compete or the client services sector's overall profitability.


Political:
Intercontinental Hotels Group Plc's future earnings in a particular part of the world is significantly impacted by political challenges. Intercontinental Hotels Group's operations in a number of nations expose company to a wide range of political and environmental hazards. To prosper in such a dynamic business as tourism and other leisure activities across several nations, systemic risks in the political climate must be diversified. Before entering or investing in a certain market, IHG may carefully evaluate the following factors:
Political instability, as well as the importance of the tourism and leisure industry to the national economy.
Regulation levels are extremely corrupt, particularly in the customer services in business.
Minimum pay rule and overtime restrictions
Tariffs and trade laws governing consumer services
Antitrust regulations pertaining to travel and tourism 
Taxation- tax percentage and rates
Hospitality industrial safety rules in the consumer services business 
Product manufacturing and other problems in Travel & Tourism (Fern Fort University)
Economic:
Analyzing economic variables including foreign exchange/interest rates, employment health, inflation, rate of savings, and so on is crucial for InterContinental Hotels Group. Using a thorough grasp of the economic environment, IHG can anticipate the sector's and the company's future direction.
The InterContinental Hotels Group PLC sees numerous opportunities for growth in growing economies.
Entering established industries can be more challenging due to saturation in the market than entering firms in the early phases of development.
The rate of GDP growth will have an impact on InterContinental Hotels Group's capacity to meet its long-term growth targets.
The organization ought to be concerned about interest rates and how they affect borrowing capacity and investment mindset.
Labor supply and demand effect wage rates and the availability of skilled employees. InterContinental Hotels Group PLC. must analyze and predict labor market conditions in order to understand how to recruit brilliant individuals and use their strengths to boost business success.
A dominant or exclusive entity will have an entirely distinct economic and political climate than an ideal rival or monopolistic organization. (Zander Henry, 2018)
Social:
Demographics - When it comes to services items, InterContinental Hotels has a demographic edge. The United Kingdom is a young and developing country. This development presents an opportunity for InterContinental Hotels to serve a variety of demographics.
Ease of access to vital services - The majority of people in the UK have gained access to essential services during the previous ten and a half years and a half. This is attributed to greater public-sector investment.
Attitudes regarding health and safety decrease as the process of liberalisation progresses. The cost of failure in the United Kingdom is too great for InterContinental Hotels to adopt this strategy.
Gender roles: Gender roles are changing in the Britain. InterContinental Hotels can experiment by a range of methods to adapt and support shifting gender roles in British society.
Power structure - In Britain, the income disparity is growing. As an outcome, the power structure in society that has prevailed for the last 6-7 decades has undergone changes.
In UK, media outlets are critical for influencing public opinion. Both traditional offline marketing and social media are developing rapidly in the UK. IHG may exploit this tendency to better position and market its offers. (EMBA Pro)

Technology:
The InterContinental Hotel Group's businesses include online activity. As a result, technology is critical to its success. The firm is dependent on the expansion of ICT because the bulk of its activities rely on the accessible and useful information technology. In that case, technology is an essential factor of the business.
Technological innovation has an impact on many aspects of company, including revenue, purchasing, managemt, marketing and operations. Hence, InterContinental Hotels will only invest in areas where technology is inexpensive and widely available.
The use of modern technologies has minimized the lifetime of new products. To understand how new technologies affect the company's supply chain and current expenses, InterContinental Hotels Group PLC. must analyze rival developments on a local and global level. (Ivy Panda, 2022)

Environmental:
Environmental analysis has become an important part of PESTEL analysis as a result of increasing awareness of the environment and changing environmental conditions. Each market has its own collection of environmental norms, rules, and regulations. Because of the global presence of IHG, these distinctions must be carefully evaluated in order to avoid undesirable consequences.
As environmental damage and technological innovation have become more severe, businesses have been obliged to adopt modern recycling and waste management strategies. Recycling has become nearly a financial requirement in several nations.
Many nations have adopted stringent regulations to preserve their metropolitan regions through appropriate garbage management.
Weather and climatic fluctuations can affect how effectively businesses run. Severe weather, for example, may boost operational costs and require InterContinental Hotels Group PLC to make the value chain more responsive.
Green/eco-friendly materials are growing more and more popular. InterContinental Hotels Group, may grab the opportunity to apply green business practices in order to acquire the trust of stakeholders. Product innovation priorities are shifting as a result of legislative organizations' emphasis on maintaining compliance with environmental norms.

Legal:
A thorough examination of legal concerns is required to avoid severe problems. Ignorance in this area may result in unfavorable events for InterContinental Hotels Group PLC, such as a loss of competitive advantage due to a violation of intellectual property rights and a damaged organizational reputation as a result of a violation of customer, employee, and environmental protection standards.
The employment laws for every country and how they affect the hotels and motels industry's business strategy.
Customers' security and privacy concerns have resulted the data protection into a critical problem. IHG must investigate the data protection regulations in order to secure customer data.
Government body of law for contract enforcement and intervention in the hospitality and tourism sector.


Micro-Environment Analysis
In strategic marketing, the micro environment relates to all those tiny components which influence company performance, approach, and decision-making. Prior to making decisions, it is vital for a company's success to conduct macro and micro environment assessments. Political, economic, social, technical, and legal factors all contribute to the macroenvironment. Clients, partners, rivals, employees, investors, and the press are all part of a company's microenvironment. (Umar Farooq,)

Micro Environment (Source: Toppr)
According to Toolshero, a corporation's internal environment and its microenvironment are not the same. The internal environment, which is a component of the business environment, is made up of the many connecting components of an organization. A company's atmosphere, corporate culture, equipment, work processes, management styles, and management practices are all components. As a result, the phrase "internal environment" refers largely to corporate culture, employee behavior, external events, and other factors that may influence a company's decision-making.


Industry Life Cycle
An industry's life cycle is a stage-based illustration of how an industry changes through time. As a result, each company or product's life cycle is broken down into distinct phases for better analysis. Industry development stages can involve innovation, consolidation, or even considerable shrinkage as an industry expands. (Abdul Momin, 2022)
Industry Life Cycle (Source- Research gate)

Introduction:
Introduction and development is initial phase in the product life cycle. The process of hospitality market research begins here. They generally start testing the products, develop a launch plan, and fine-tuning the strategy concept before the goods and services enter the market. The business incurs significant expenses during this early phase without earning any money from the new product. They can be paying for this stage on their own or they might be looking for investors.
The introduction stage of the product's life cycle has begun when it releases. The marketing team's efforts will be directed on expanding brand recognition and attracting the organization's target market. All of these inbound marketing strategies along with content marketing strategies focuses on promoting the product. Additionally, because it started operating in 1946, InterContinental Hotels & Resorts is regarded as the first global hotel brand. (InterContinental Hotels Group Brands, 2022)
Growth:
Consumers have accepted the goods and services at this stage of the life cycle and are supporting the company's marketing plan. The competitors is trying to halt the success as demand and earnings are rising. 
Marketing changes from capturing clients' attention to establishing a brand presence at this stage. Give them reasons to choose your firm over your competition. As the firm grows, they may be able to increase support employees, enhance product features, and add new distribution channels. All of these projects will be publicly advertised.
Maturity:
At this point, market saturation is possible. Rivals have begun to steal market share. Despite the fact that the product is widely utilized, they still have to go through competition. The only way out of this competition and establish the firm as the go-to alternative is to focus on benefits such as distinctiveness, features, brand awareness, pricing, and customer service.
IHG is a global market leader due to technical innovations, customer relationship building, and products that help to expand customer interactions, give environmental solutions, and assist community development. Adopting a long-term strategy is also crucial for the company's long-term growth and success. (Ivy Panda, 2021)
Decline:
The industrial life cycle ends at this stage. After reaching its peak in the stage of maturity, an industry moves into this stage of the life cycle. If the business's consumer base begins to erode, the industry enters the decline stage. The emergence of superior alternatives is just one of many reasons that contribute to an industry's downfall and push it into the decline stage.
Companies in the sector start to experience revenue losses when the industry enters the decline stage of its life cycle. During this phase, businesses attempt to thrive by creating their most lucrative product. (Abdul Momin, 2022)
Porter’s Industry Five Forces Analysis
Porter’s Five Forces Model (Source-Smart Insight)
Threat of new entrants: High: This relates to the likelihood of new business entities entering the industry (Ansoff et al., 2018). The threat is modest in the hotel and resort services where IHG Hotels and Resorts operates. For starters, it necessitates significant expenditure, including networking and certain technology infrastructure (Lynch, 2008).
Threat of Substitute: Low: It refers to the many products and services that a consumer might use to meet their needs (Wheelen et al., 2010). There is no replacement for personally visiting a tourist location; only physical visitation will suffice. In this regard, the services provided by IHG Hotels & Resorts have no conceivable substitutes.
Bargaining Power of Buyers: High: It denotes the bargaining power of buyers who haggle with the firm to cut prices, complain about services and quality, and refuse to purchase items from a certain company since other businesses provide the same thing (Freeman, 2010). Customers have strong bargaining power in holiday rental services since there are many firms offering the same services (Leung et al., 2013).
Bargaining Power of Suppliers: Low: It relates to providers' relative bargaining strength and dominance (Rothaermel, 2016). Supplier negotiating power is extremely low in the aforementioned business, first and foremost because IHG is an international corporation with numerous suppliers vying to be their partners. As a result, IHG has choices for negotiating with property providers.
Industry Rivalry: High: This term relates to the level of rivalry and competitiveness among enterprises in the same situation (Schilling, 2010). Because there are so many businesses providing the same services, industry rivalry is fierce. This is the case. According to Money (2017), the thriving hotel and resort sector has enticed a huge number of enterprises to enter the field. As a result, a great number of businesses are operating in the field.


Internal Analysis
Strategic management is a popular firm management style that combines goal formulation with an analytical approach to resource management. Similarly, strategic planning planning management typically incorporates a fair opportunity of business analysis. The business research may be divided into two categories: internal and external. (Fabyio Villesgas, 2023)
Internal analysis focuses on assessing all aspects of the business. Even though internal analysis may involve other companies' operations or market-wide changes, it is primarily concerned with the core qualities of the firm in issue. Internal analysis may help you find both strong and weak components of the company without taking into consideration the performance of the competitors. (Thomas Bush, 2019)

Intercontinental Hotel Group’s Strategic Resources and Capabilities
As IHG focus on developing in high-value areas and categories, IHG's recent strategic investments have been quite challanging in generating financial success, reinforcing their creativity, and improving the appeal of their brands to owners and visitors. (Tynan Barton, 2016)
IHG measure growth and success in a variety of ways, not only including net room growth, which is still important, but also expansion of the brand awareness, loyalty program, customer satisfaction and market share, as well as how they expand responsibly and in order to develop and attract great talent.
As a result, IHG's vision for 2022 evolved to be about the wide development of the IHG organization, backed by strategic investment in the four major areas indicated in their strategy. This technique, when executed with discipline, generates long-term increase in cash flows and profitability, which may be reinvested in the firm or reimbursed to shareholders. (IHG Development)
IHG's strategic goals, as well as the behaviors that drive them, were developed to put the expanded brand portfolio that they have constructed in recent years at the center of their business, and the owners and guests at the center of their thinking. They acknowledge the essential role that a smart, well-invested digital strategy plays in satisfying IHG's increasing commitment to care for and invest in their employees, as well as to have a positive impact in their communities and on the globe. (Leonidou, LC, Fotiadis, CN et al., TA, Leonidou 2013)
IHG strategies and their implementation reflect everything they've learned in the last several years while managing an industry recovery from the Covid-19 outbreak and keeping up with shifting trends, societal and economic considerations.
They are also motivated and influenced by the goal of offering True Hospitality for Good, which is supported by their dedication to a culture of responsible, ethical, and inclusive operation and growth. This establishes the tone for how they do business, allowing them to focus on producing value for all stakeholders as strengthen IHG. (IHG PLC)




Value Chain Analysis	
The value chain model created by Porter is widely used in business. IHG, on the contrary, should not treat it as a strict, stand-alone framework in which all activities are given equal weight. IHG must acknowledge that not all procedures or functions need the same degree of examination. As we build a better IHG, we must focus on creating value for all stakeholders. (Tim Stobierski, 2020)
Primary Activities
IHG's key value chain operations are directly involved in the product's creation and marketing to targeted clientele.
Inbound Logistics: If in-bound logistics are not thoroughly investigated, IHG might encounter a number of difficulties during the product's development process. In-bound logistics analysis necessitates that a company monitor each step of the process, including raw material to final product. (Kristina Zucchi, 2023)
Operations: When raw material arrives, the need to examine operational processes develops, and IHG is ready to turn the raw material into a finished product and market it. Analyzing operational operations is critical for increasing productivity and efficiency, as well as assuring IHG's competitive performance.
Outbound Logistics: Outbound logistics involves actions that transfer a product to a customer via many intermediaries. The handling of goods, distribution, scheduling, order processing, transportation, and delivery to the destination are all examples of outbound logistics tasks. IHG may investigate and improve outbound logistics in order to identify sources of competitive advantage and meet company growth goals. (Ovidijus Jurevicius, 2023)
Sales and Marketing: IHG will emphasize the benefits and differentiators of its offered products in order to convince clients that the company's offering is superior to rivals. In order to develop brand equity and differentiate itself from the competition, IHG may profit from successful and strategically integrated marketing initiatives.

	
Secondary Activities
Company Hirarchy: Management of quality, legal issues leadership, accounting, financing, organizing, and strategic management are all examples of business infrastructure activities. IHG can optimize the value of the whole value chain by implementing comprehensive infrastructure management. They may impose control over infrastructure operations (also known as overhead expenditures) in order to increase their market position. (Micheal Porter, 1985)
Human Resource Management: IHG may do a human resource management analysis that includes recruiting, selecting, training, rewarding, performance management, and other people management tasks. IHG may be able to lessen competitive pressure through excellent human resource management based on the motivation, dedication, and competences of its workers.
Technology Advancement: Almost all value chain operations in a trendy, highly developed society rely on technology assistance. IHG PLC must recognize the significance of technical advancement in its production, distribution, marketing, and human resource activities. (Taylor Byrne, 2018)


VRIO Analysis of Distinctive Resources and Capabilities

VRIO Model (Source: Kyin bridges.com) 
In order to gain a competitive edge over other market rivals, the IHG uses the VRIN/VRIO analysis on on an ongoing basis to design competitive strategies based on the company's core strengths and resources.	 (RJ Messineo, 2023)
Value: Value is a company's relative ability to produce value for its customers and for itself, and such market-generating abilities may be a significant source of competitiveness (Wheelen and Hunger, 2011). IHG utilizes a variety of techniques, including networking, brand value, customer connection and loyalty, substantial industry knowledge, and communication with hotel owners; all of these assets and approaches have the ability to generate significant value for both IHG and consumers. (Mintzberg, Ahlstrand, and Lampel, 2005)
Rareness: It refers to a circumstance in which rivals' resources and strategies are unavailable (Eden and Ackermann, 2013).
Imitability: It presents to a scenario in which resources along with tactics cannot be replicated by other businesses and can only be utilised by one. But, IHG lacks such 100% unique resources since it lacks a secret recipe or a secret algorithm to make the firm unique.
Non-Substitutable: This signifies that other firms' resources and tactics cannot be substituted. This is not the case in the aforementioned tourism industry. The materials and tactics may be found and followed here.(Ovidijus Jurevivius, 2023)
Given the foregoing debate and actual scenario, it is evident that IHG does not have a powerful position in terms of VRIN characteristics; technologies and resources can be followed by making IHG's position uncertain.
	


SWOT Analysis

Strengths:
According to Lock (2021), IHG's revenue in 2019 was around $2.08 billion, demonstrating profitability.
IHG is a strong group of hotels in the global hospitality industry, operating in more than100 countries. It has around 886,000 rooms globally.2021 (Veeren Gowrea)
IHG has developed a strong recruitment strategy with renewing the HR generalist approach and reallocating the staffing function for operating divisions.
Strong digital vision and execution
Weaknesses:
IHG was enaged into some difficulties in the past.
The Holiday Inn Priority Club and IGH Rewards Club have received negative reviews from their customers.
Credit-card theft virus infiltrated 1,200 hotels of IHG, stealing the information such as the personal details of their customers and so on. (Kastrenakes, 2018).
Currently on 3rd position worldwide.
Opportunities:
In India, a partnership with SAMHI can help IHG to rebrand 2000 rooms as Holiday Inn Express hotels.
Level of tourists are increses internaltionally.
IHG can introducr more products and services (Jessica Byrne, 2018)
Threats:
Global financial and economic crises are affecting the revenue of IHG.
Ukrain-Russia war, Brexit may affect the tourism in all over the Europe.
Top competitors of IHG are Marriott, Accor Group, Hilton, Hyatt, Taj and Oberoi.

Strategies to Sustain Competitive Advantage
Cost leadership: 
A cost leadership strategy seeks to gain a competitive advantage by decreasing expenses. Cost leadership is IHG's primary general approach across several consumer categories.
IHG focuses the pricing and accessibility of its goods globally, resulting in high brand recognition and sales growth, as well as a significant competitive advantage. (Dr. Payne, 2020)
Differentiation:
Another prominent general strategy for creating a competitive advantage is differentiation. To achieve the growth objectives, IHG controls uniqueness in tandem with a cost leadership strategy.
The strategic purpose of implementing this approach for IHG is to differentiate via innovation and respond to consumers' growing health concerns.(IHG Plc)
Focus:
When it comes to of both low cost and high value, IHG follows to the focus approach. Meeting the demands of a certain market segment at the lowest feasible cost is the low-cost focus strategy.
In order to satisfy consumers' psychological expectations and optimize value for money, IHG revises its branding strategy and makes continuous modifications to product design and packaging while focusing on product qualities. (Aiden Butler, 2018)


Growth Strategies
Ansoff Matrix:


Ansoff Matrix (Source- Innovolo)
Market Penetration: IHG may use market penetration to get new consumers and boost sales. To attract clients and encourage them to visit their cottages, the corporation might market its hotels and resorts more aggressively. (Hussain et al, 2013)
Market Development: IHG operates in several locations around the United Kingdom, and the firm may use market development to secure its expansion. By targeting new markets, the firm will be able to attract more clients from the new market, resulting in increased revenue.
Product Development: IHG can build an amusement park with several sorts of rides, games, and other activities to keep visitors entertained. Customers will flock to the parks because they will be able to spend valuable time with their children.
Diversification: If hotels and resorts follow this technique, they will be able to establish an amusement park in the UK. As a result, customers in the new region will visit IHG Hotels and Resorts' fun section.

Market Entry Strategies:
A market entry strategy is a thorough plan for entering a new market or sector that considers the target market, competitive environment, and business strengths and weaknesses. The strategy aims to reduce risk while improving the chance of success. (Dheeraj Vaidya)
Global Marketing: IHG operates its growth strategy by considering the factor of Global Marketing entry method strategy. IHG operates in all over the world with same type of services amd hotels considering the marketing strategy to provide equal and unique services to their guests. (Ellen Meyer, 2019)

Green Strategy and CSR
Each of the hotels employ the IHG Green Engage system, a unique online sustainable development system that enables IHG hotels to evaluate and manage their environmental effect. Over 200 'Green Solutions' are available to hotels to help them save electricity, water, and waste while also improving their environmental effect. (IHG.com)
The IHG Foundation is committed to making communities throughout the world more inviting to everyone. It sets the basis for stronger, healthier, and more prosperous communities all across the world by aiding a diverse range of individuals.  It focuses on aiding communities in improving hospitality skills, ensuring disaster assistance for those impacted, facilitating local community investment, and protecting the environment.
The IHG Green Engage system, which is a complete digital sustainability network which enables hotels to monitor, measure, and share information about their carbon footprint and energy consumption, is available to all IHG properties. Over 200 "Green Solutions" are also included in the system to assist hotels increase resource efficiency and minimize their impact on the planet, as well as thorough technical guidance on how to apply these solutions.

Conclusion
The IHG Hotels and Resorts' strategic environment has a very huge and serious impact on the organization; consequently, they must figure out how to deal with these influences while running a business without legal difficulties. Through digital marketing, strategic alliances and the organization may focus more on promoting on the services to both local and international clients. It will assist them in gaining more clients both from outside and within the UK. To guarantee greater execution, the organization must maintain positive connections with its stakeholders. It will be able to compete well in the industry if it adopts cost leadership. And market penetration will be the most effective growth plan for the organization in order to boost profitability.
The strategies that they are planning and under implementation will definitely be beneficial for the Intercontinental Hotels Group. They have a strong team to plan and implement new strategies in order to sustain in the market.
The IHG's value chain analysis highlighted how it has used both its primary and secondary operations to give value to its clients and increase brand awareness. According to the VRIO evaluation of the Intercontinental hotels group's distinctive resources and talents, IHG has successfully managed its resources to preserve its competitive advantage.
In conslusion, IHG's business practices, products, and services have demonstrated a strong commitment to sustainability and innovation. A detailed assessment of the company's internal and external factors reveals that IHG boasts strategic assets, competences, and competitive advantages that have contributed to the company's continuing supremacy in the hospitality industry.




Recommendation 
IHG Hotels & Resorts must have a robust and up-to-date web presence and show critical information in a regulated manner to make themselves easily available to clients. The company's web presence is lacking, and information is unorganized; as a result, the company should be cautious about this aspect in order to attract more clients with a good web presence. To recruit more non-UK clients and enhance profitability, the company should be engaged on social media.
IHG Hotels and Resorts' most significant stakeholders are tourists and investors. As a result, in order to keep clients satisfied, the IHG must maximize the return on investment and deliver the greatest services. It will keep government agencies, as well as local and international tourist organizations, up to date on the company's operations. When a corporation keeps government parties informed about its activities, government parties are happy and meddle less in the business, allowing the company to execute with fewer legal complications. For their own benefit, IHG Hotels and Resorts should cultivate positive relationships with its staff, suppliers, creditors, and the local community.
At the end, IHG should continue to prioritize corporate social responsibility and community involvement. This might include supporting diversity and inclusion inside the organization, as well as giving back to the community through volunteering and charitable contributions.
By implementing these recommendations, International Hotels Group can preserve its competitive advantage, remain a pioneer in the hospitality industry, and have a positive impact on both society and the environment.
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