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1. Executive Summary

[bookmark: _GoBack]Leadership within organisations can be exercised in such a way that innovation is fostered, alongside high performance and adaption. The VUCA Environment is an acronym for Volatility, Uncertainty, Complexity and Ambiguity; and can be a useful tool in looking into what style of leadership is suitable for the environment that the company is currently trading in. Organisations are becoming increasingly complex. Whilst there are positives and negatives to this, it is extremely important to note that the company will ultimately benefit from this. For example, in the past, complex organisations have been known to encourage more communication amongst employees, which then leads to improved team work, and serves the purpose of keeping employees happy and ensuring that productivity levels remain high. There are a variety of approaches to leadership and whilst there are many good approaches there are less leadership styles that support a leader in encouraging innovation within an organisation. Laissez-faire leadership, democratic leadership and autocratic leadership are all valid styles of leadership. Having said that, some are more useful in terms of fostering innovation in a company of a large scale.

2. Introduction

Views of leadership are ever-changing, with Kruse (2013) claiming that leadership has nothing to do with seniority or one’s position in the hierarchy of a company, nothing to do with titles and nothing to do with personal attributes. This appears to be a common opinion lately as it is also described by (Ward, 2020) as being the art of motivating a group of people to act towards achieving a common goal. What is more, it is the belief of (Morgan, 2020) that coming up with a strong definition of leadership within an organisation “is a crucial step for developing future leaders and maintaining unity and a strong leadership focus.” 
VUCA has become a “trendy managerial acronym” as stated by (Bennett & Lemoine, 2014), who go on to explain in a little bit more detail that VUCA is short for Volatility, Uncertainty, Complexity and Ambiguity. (Byrne, 2017) claims that VUCA neatly encapsulates the turbulent and unpredictable nature of today’s business, whilst being a useful tool in ensuring your organisation survives by rethinking the way you develop your leaders. If used correctly, VUCA can be used to any company’s ability. The VUCA Environment was originally used by the American Military “to describe extreme conditions in Afghanistan and Iraq,” according to (Impact International, 2012). The view of VUCA has since been adapted so that it may also be used to describe the environment in which a business trades.
As stated by (Verma, 2018), we live in an increasingly dynamic and interconnected world. Megatrends are large, transformative global forces that define the future by having far-reaching impacts on businesses, economies, industries societies and individuals. There are a number of examples of megatrends. Said examples include, but are not limited to urbanisation, digitisation, artificial intelligence and demographic change. A similar definition is given by (Johnson, N.D.), who states that megatrends are “global shifts changing the way we live and do business.” He goes on to state that “rapid urbanisation, climate change and resource scarcity, shift in global economic power, demographic and social change, and technological breakthroughs” are the five megatrends currently having an impact on both the business environment and the world in general.
According to (McDaniel Jr, 2007), Complex Adaptive Systems are characterised by diverse agents that learn, that interact with each other in non-linear ways, and therefore, self-organise. They have emergent properties and are able to co-evolve with the environment. Complex Adaptive Systems is a term that has been known in many cases to be abbreviated to CAS. This point is expanded on by (Turner, et al., 2017), who claim that Complex Adaptive Systems consist of “neural-like networks” representing teams and “interacting and interdependent agents represent individual team members.” This can be interpreted to mean that Complex Adaptive Systems can potentially be an advantage when it comes to ensuring that a company’s employees are able to work well within teams with no issues.

2.1. The VUCA Environment

As aforementioned, VUCA is a widely-used acronym, which stands for Volatility, Uncertainty, Complexity and Ambiguity. The four elements of VUCA have been expanded on by (Kraaijenbrink, 2018), who explains that Volatility relates to the rate of change within an industry, a market or potentially even the world as a whole. He goes on to state that if the world is more volatile, then it means that things change faster and in higher quantities. In simple terms, the level of volatility within any given situation directly correlates to the rate at which circumstances may change.
What is more, (Glaser, 2018) mentions on their website that Uncertainty is a term used in relation to how it is becoming increasingly difficult to anticipate future events and to be able to predict how they will unfold. This particular source goes on to state that historical forecasts and previous experiences are becoming more irrelevant and are not as often applicable as a foundation for being able to predict future events. This creates uncertainty in the business world and can lead to complex situations where it can be difficult to trade.
Furthermore, it is stated by (Eschberger, 2019) that Complexity is a word used when explaining that the mechanism between a cause and an effect is becoming increasingly complex for companies to understand. For example, there are actions that may have consequences that were unforeseeable in advance, where the impacts could not have been anticipated. This source continues on to mention that the term “complicated” defines the linking of logical conditions that can be simplified, such as fractions. On the other hand, it is stated that “complex systems” cannot be explained by the if-then principle as they are known for being extremely diverse and incredibly dynamic.
Additionally, Ambiguity has been summarised by (Gruwez, 2017) as being related to how much vagueness is in organisations. It is mentioned that a significant number of people are seemingly afraid to take up leadership positions due to the complexity and unpredictability of the situation surrounding the position. It is also stated that the questionable availability of information has created a veil through which it becomes difficult to find any sort of clarity.
In addition to this, (George, 2017) states that traditional management methods no longer appear to be sufficient due to the sheer volume of change that we are experiencing. He has labelled the new style of management required as “VUCA 2.0” as leaders must deal with increasing uncertainty, more complexity and a great deal more ambiguity in their business environments. He explains that today’s leaders are unsure on what to expect in regard to the political, economic, social, technological, legal and environmental situations surrounding the organisation or group that they lead.
Currently, the global environment can be considered as being highly volatile. Due to political issues such as Brexit and other problems, including the unfortunate rise of the Coronavirus, it has become difficult to predict the future events that will be relative to a particular company. It is complex, and surrounded in ambiguity. Every company is prioritising employee and customer welfare, but as it stands no one can predict just how long the current issues will last, or how extreme the situation may turn out to be.
Moreover, it is stated by (Giles, 2018) that the qualities and characteristics that made someone a successful leader in the Industrial Era, such as “technical expertise and focus on efficiency through initiatives” among other things, “simply won’t work in the rampant unpredictability of the VUCA era.” This means that the technology company will need to ensure that they are employing leaders who possess qualities that are relevant to the business environment that the company currently trades in. For example, they must be flexible in order to deal with oversees business. They must also possess other qualities, such as an understanding for the human side of the employees. For example, they should ideally realise that in some circumstances, leeway must be given for those who have a family emergency, amongst a number of other things. They may also realise that some people are more productive at night, meaning this is when it would be the most beneficial for them to be working for the company. They should bring fresh ideas to the table in terms of customer service, updating products and coming up with innovative new ways to satisfy customer needs.

2.2. The Complex Nature of Organisations

According to (What When How, N.D.), organisations are socially constructed innovations, which have been purposefully designed as solutions to a number of problems. Whether this be a profitable company, a charity or simply a group of people, organisations can be seen as being complex. (Thurlbeck, 2016) states that contemporary organisational designs are now all complex by default. His reasoning behind this is that they are “multi-layered” and that people are continually working on those layers on a daily basis.
Furthermore, it is also mentioned by (Thurlbeck, 2016) that chains of command are expanding through lengthening and broadening and that specialist knowledge within said chains gives priority to general management skills and behaviours. For example, the number of areas within an organisation that an individual can be expected to manage has grown significantly over the past few years.
What is more, there are apparently a series of implications when it comes to seeing organisations as complex systems. This point is made by (Blignaut, 2019), who claims that “relationships are fundamental” since the nature of such complex organisations can be determined solely by the interactions within the organisation itself. This source in particular goes on to state that small causes have the ability to have a large impact on the company due to the nonlinearity of the interactions that a company has experienced. “The magnitude of the outcome is not only determined by the size of the cause, but also by the context and by the history of the system.” In simple terms, this source claims that organisations need to be prepared for the unexpected due to all of the individual parts of the organisation each being able to make a small change with a significant, unforeseen consequence.
Having said that, there are also positives when it comes to complex organisations. For example, there are often more communication avenues available within a complex organisation as there tend to be more sections and, thus, there are larger numbers of people involved. (Thomas, 2018) states that ease of communication has been known to lead to “more collaboration” and therefore results in “better, stronger organisations.” This is imperative in this day and age due to the difficult conditions that businesses are currently forced to trade in.
Some leaders are currently trying to be more flexible when it comes to their staff, meaning they are more willing to employ those who work remotely. Whilst this is being seen as a positive, it can add to the complexity of the organisation. (Forbes Technology Council, 2017) claims that “for technology companies facing a talent crunch, hiring remotely seems a particularly good idea.” There are a series of pros and cons associated with hiring employees remotely. For example, one positive that would come of hiring remotely would be a positive impact on productivity. With a little more leeway, employees can work when they know they are at their most productive. One example of this would be letting an employee work overnight if they feel that this is when they are at their most productive and are able to prove themselves over time. Another advantage of this type of leadership is the diversity of it. Differing opinions viewpoints and work style are. Consistently combining together in order to create a good work environment, again leading to increased productivity.
Moreover, it is important that no matter how complex an organisation becomes or how many other things are going on within the company, employee welfare should always be put above all else. One way of doing this is to ensure that the company has a good Human Resources point of contact for all employees. Something else which may be beneficial to a company would be offering employee benefits. If good incentives are offered to staff, they are happy and willing to represent the company to the best of their abilities. In turn, customers are given a good impression and are more likely to make a return purchase and recommend the organisation to their friends and family. Employee benefits are “a way to attract and retain people, contribute towards well-being and encourage required behaviours, achievements values and skills” as described by (Cotton, 2019).

2.3. Approaches to Leadership; Fostering Innovation

There are many approaches to leadership, including many that are outdated in current times. Despite this, it is claimed by (Minnaar, 2019) that there were a number of issues that leaders faced 100 years ago. These are poor productivity, inequalities between the poor and the rich, workplace disengagement, the 19th century workplace revolution amongst a variety of other issues. Through research, (Minnaar, 2019) found that there were clear shifts in workplace trends. Namely, the aforementioned shifts include a change in emphasis from profit to purpose and values. There was a shift from hierarchical pyramids to a network of teams. It also became clear that leadership styles changed from directive to being supportive. It became more important to experiment and adapt than to plan and predict. Employees were expected to follow rules in the past, whereas they are now treated with more freedom and trust. Rather than centralised authority, the decision-making responsibility is now distributed out more. Companies have gone from wanting secrecy to exercising a radical transparency. Finally, we have moved away from job descriptions and towards having talents and mastery. This source has made it abundantly clear that leadership styles have changed over the past century, with the source ending with a statement saying “The ‘human first’ mantra is clearly the way forward.” 
Furthermore, there are a number of tensions experienced by leaders. As mentioned by (Jordan, et al., 2020) these include, but are not limited to “the constant vs. the adaptor” and “the teller vs. the listener.” This source goes on to explain that there are a number of things that leaders can do in order to navigate through the issues that they may face. They can practice self-awareness, they need to learn, adapt and practice, and ensure that they are aware of the context of any situation the may find themselves in. It is also mentioned in this article that it is entirely appropriate to lean on the diversity of the workforce in order to gain advice where necessary or to gain more than one perspective.
Additionally, it is important as a leader to encourage employees within the company to work together and support each other. This can increase motivation and productivity as people would come across less issues as they would have people to lean on for more support. According to (Minnaar, 2020), studies including around 150 employees show that over 80% of people currently work in a team, while over 70% of people stated that they work in a number of teams. Also looked into during the international studies was the impact that working within a team can have on employees. It was found that the experiences that we have with teammates have a significant, lasting impact on employee productivity, engagement and motivation.
Moreover, there are several types of leadership to consider when running a company. These include, but are not limited to democratic leadership, autocratic leadership, laissez-faire leadership, strategic leadership, transformational leadership, transactional leadership, coach-style leadership and bureaucratic leadership, as listed by (Becker, 2020). Democratic leadership has been described by (Grimsley, 2014) as being “the redistribution of power and authority between employees and managers to provide employee involvement in decision making.” Autocratic leadership has been explained by (STU Online, 2018) as being a process that “entails one person making all strategic decisions for subordinates.” Adaptive leadership has been defined by (Run It, N.D.) as being “a more fluidic type of managerial approach in which the boss takes into account the environment and situation of a particular scenario.” It is also claimed that each individual member of staff is considered and their needs are looked into in terms of the type of leader that each person would personally benefit from.
Innovation is defined by (Greenwald, 2014) as “challenging conventional notions of how things have been done before” along with bringing in fresh ideas and transferring them between industries, or countries. As a leader, this means that you need to be able to adapt to work with new ideas and to be able to implement new tactics within any given organisation.

3. Conclusion

To conclude, leadership can be exercised in a complex situation in such a way that innovation is fostered, along with high performance and adaption. The VUCA Environment is something that all organisations need to look into. It is an acronym for Volatility, Uncertainty, Complexity and Ambiguity; and can be an extremely useful tool in looking into what style of leadership is suitable for the environment that the company is currently trading in. Organisations are becoming more and more complex every day. Whilst there are positives and negatives to this, it is important to note that the company will ultimately benefit from this. For example, complex organisations have been known to encourage more communication, which in turn leads to improved team work, thus keeping employees happy and ensuring that productivity levels remain high. There are many approaches to leadership and whilst there are many good approaches there are only a handful of them that are truly able to support a leader in encouraging innovation within an organisation. Laissez-faire leadership, democratic leadership and autocratic leadership are all valid styles of leadership. Having said that, some are more useful in terms of fostering innovation in a company of a large scale.

4. Recommendations

There are a number of recommendations to be made in relation to the technology company. Firstly, it is recommended that the company looks into the VUCA environment that it is currently trading in. This can be done by looking into the political, economic, social, technological, legal and environmental situations surrounding the company. In turn, this will give the company an idea of what style of leadership is appropriate for the situation that the company finds itself in. Leadership styles can have a direct impact on the employees of a company, which can have a knock-on effect on customers. For this reason, among others, it is recommended that the company realises that it is important to choose a leadership style that is the most appropriate for the people directly involved within the company, as well as the situation outside the company. It is important to look into the needs of individuals working for the company and note what type of leadership would best suit them. From there on out, it is recommended that the technology company works towards achieving innovation. This may be done by looking into and then implementing new customer service strategies, new products and services, and ways to improve on existing products and services. In terms of figuring out how to do this, it is important that the company seeks out multiple opinions on how the company can be the most innovative and speaks to employees as they are essentially the heart of the company and are the people who will be physically implementing innovative strategies and creating the innovative products.
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