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[bookmark: _Toc102608345]1 Introduction:
In this report, there are concepts and facts on Enterprise and entrepreneurship from a range of perspectives, including those of an entrepreneur, an intrapreneur, a support provider, and a policymaker, which are discussed in this section. A theoretical framework is used to discuss the characteristics of entrepreneurs, as well as their attributes and motivations. Specifically, it differentiates between small businesses that are for-profit and small businesses that are not for profit. Taking into consideration the values and beliefs of the business owner providing concrete examples.

[bookmark: _Toc102608346]2. Enterprise and Entrepreneurship
Essentially, an enterprise is a commercial entity that is founded and that offers products and services while also creating employment, contributing to national revenue, importing and exporting goods and services while also promoting sustainable economic growth. A business endeavor, to put it more succinctly or simply, is what an enterprise is.
In the simplest terms, an entrepreneur is just someone who begins an enterprise. Entrepreneurship refers to the process of creating something new, which includes factors such as inventiveness, capacities, skills, and problems. During a moment of crisis or a period of economic boom, the entrepreneur acts as the actor, and the economic world serves as the stage on which the play is staged. All of these phases serve to define a continuous cyclical development, much like a play. Finally, to bring the circle full circle, the consequence of the actor and the act is characterized as the Enterprise. (Savoiu, 2014)
[bookmark: _Toc102608347]2.1 Entrepreneur
In the business world, an entrepreneur is someone who starts a new company, takes on most of the risks, and reaps the majority of the gains. Entrepreneurship is the term used to describe the process of starting a firm. Most people think of entrepreneurs as innovators, who come up with new ideas and products or provide services and/or processes for existing businesses.
Every economy relies on entrepreneurs to play a crucial role, as they use their talents and initiative to foresee demands while also bringing innovative ideas to market. (HAYES, 2021)
[bookmark: _Toc102608348]2.1.1 Entrepreneurs Types
Builders
In two to four years, a builder's income routinely approaches $5 million, then grows to $100 million or more. They try to build a strong foundation by hiring and recruiting outstanding talent. However, their impulsive natures may hamper personal and business relationships. (Deeb, 2014)
Opportunist
They may spot financial opportunities, get in at the right time, stay on board throughout growth, and exit when the company achieves its peak.
These entrepreneurs are attracted to enterprises that provide residual or renewal earnings. They are impulsive because they seek opportune opportunities. (Deeb, 2014)
Innovator
An innovator is a rare individual who possesses an original idea or product. Just look at the three. Their interests led them to commercial opportunities.
Social impact is more important to inventors than monetary gain. They are better at coming up with ideas than running a business, thus they usually delegate. (Deeb, 2014)
Specialist
Analysts and risk-averse, have a specific school or apprenticeship skills. A specialized entrepreneur will grow slower than one who builds via networking and recommendations.
 (Deeb, 2014)
[bookmark: _Toc102608349]2.2 Intrapreneur
During their work with a company, an intrapreneur is someone who thinks and behaves like an entrepreneur to advance the company's growth. Inside entrepreneur or entrepreneur inside a huge corporation is a term used to describe someone who employs entrepreneurial talents without taking on the risks associated with such activities. Intrapreneurs are often workers of a firm who are allocated to a specific project or who are tasked with developing a unique concept for the company. The resources and competencies of the company are often used by the intrapreneur to complete the project or to develop the concept. (Brainkart, 2021)
The primary distinction between an Entrepreneur and an Intrapreneur is that an Intrapreneur is an employee, while an entrepreneur is self-employed and in charge of the business.
Inside-the-company entrepreneurship refers to the change efforts undertaken by the individuals who work for a company to improve its performance.
Hisrich and Peters provide definitions. "Intrapreneurship is the practice of entrepreneurship inside an existing firm," according to the definition. (Antoncic, 2003)
[bookmark: _Toc102608350]2.3 Support Provider
A solid support and advice framework is required for entrepreneurs to transform their startup ideas into profitable enterprises. The encouragement of entrepreneurship is critical for the advancement and betterment of our lives in many ways. Innovations and effective answers to current challenges are required in modern-day society. It is the goal of entrepreneurs with brilliant and ambitious minds to transform their breakthrough ideas into successful enterprises that serve a purpose and are motivated by their mission. Innovators are encouraged to start up and grow their businesses. Support providers may be Local Growth Hubs, Business Support Helpline, Local Business Advice Centers, Chamber of Commerce, Business Debt line, Mentors Me, Federation of Small Business, HMRC Webinars last but not the least Mentors, Family, and friends. (startupistanbul, 2015)

[bookmark: _Toc102608351]3. Traits, Characteristics, Attributes, and Motivations of Entrepreneurs
[bookmark: _Toc102608352]3.1 Traits of Entrepreneurs:

A few of the traits by different authors are as follows.
By (McClelland, 1987)
· Initiative and assertiveness are two characteristics of proactivity.
· Orientation toward achievement: capacity for identifying and seizing opportunities
· Altruism
By (Meredith, 1982)
· Confidence in oneself
· Risk-taking is a kind of action.
· Flexibility
· The need of achieving one's goals
· a strong desire to be self-sufficient
Few of the other authors have also said that, In the past, entrepreneurs were regarded to be moderate risk-takers and deviants, with a strong demand for accomplishment and an internal center of control as well as a high tolerance for ambiguity, among other characteristics.

[bookmark: _Toc102608353]3.2 Characteristics of Entrepreneurs
No one is watching from a safe distance, neither the critic nor the onlooker. Creating wealth can only be accomplished by those who work in environments that are contaminated by filth, dust, BLOOD, and SWEAT. The producers in this category are those who go out on their own, who have experienced both extreme highs and extreme lows as well as deep commitment, and who go above and above for worthy causes. They all fail more often than they succeed, and they are well aware of this fact even before they set out on their journeys. Nevertheless, when these wealth creators fail, they do it with elegance and grace, and their gut instinct quickly recognizes that failure is merely a place to stay for the night, not a place to spend a lifetime.
Those nameless people who know neither success nor loss, who get weekly paycheques regardless of their performance throughout the week, who are hired laborers in someone else's garden, will never have a home in their hearts or on their minds. No matter what their circumstances may be at any given time, these doers will never accept a position alongside the takers, since they have a unique position beneath the sun, all to themselves.'
By (Burns, 1996)
· Doers
· Sweat
· Overextending
· Venturing alone
· Style and grace
[bookmark: _Toc102608354]3.3 Attributes of Entrepreneurs
Some entrepreneurs start their enterprises as a pastime that becomes successful enough to quit their day jobs to focus on their new venture. An accountant may create a business advising firm, whereas a scientist might start a biotech manufacturing company.
Whatever motivates someone to start a new firm, most successful entrepreneurs have certain attributes like,
· Planning
· Visionary
· Passion
· Self-belief and perseverance
· Decisiveness
· Focus
· Integrity
(Barnes, 2019)

[bookmark: _Toc102608355]3.4 Motivations of Entrepreneurs
Individual drivers of entrepreneurial motivation refer to elements that are specific to the entrepreneur and his or her firm, such as the entrepreneur's socio-demographic profile, personality, and capacity to access resources, amongst other things. This section investigates the relationship between these variables and the kind of entrepreneurial motivation.
7 dimensions of the motives are as follows:
1. challenge & learning
2. Self-determination
3. Financial security and prosperity
4. Status & esteem
5. Family and roles
6. Discontent
7. Motivations Socials
(Ute Stephan, 2015)

[bookmark: _Toc102608356]4. Value Creation and Value Capture
Value creation is generally considered as comparing the costs and benefits of an activity conducted. As defined by (Priem, 2007), value capture is the firm's acquisition and retention of customer payments made in anticipation of future value. Thus, value capture entails exchange value allocation. Value is produced when utility exceeds expenses, while instances, where costs exceed utility, are avoided. It is represented in business processes that generate positive cash flows that surpass capital expenses invested in the process, therefore meeting the expectations of all stakeholders. Management, workers, consumers, suppliers, business partners, and society comprise the value chain. Business processes connected to quantity, quality, and operational business procedures create value in a corporation. The most essential ties in these processes are between firms and workers, companies and consumers, and corporations and society as a whole. Thus, value creation extends beyond producing a profit for the firm to providing circumstances for long-term corporate sustainability under the going concern notion.
[image: ]
Source: (Misra, 2021)
Although value creation does not need to be related to value capture, it is the most suitable technique to produce value in new business cycles. Specifically, the connection between value generation and capture may be defined as follows: value can be generated without being captured, but cannot be captured without being created. To rebuild value, investments in innovation, new technology, and enhanced business processes must be made. (Wagner, 2010)

[bookmark: _Toc102608357]5. For-Profit and Non-Profit Entrepreneur differences in values and beliefs:
· NPO leaders and for-profit business owners are facing more and more similar challenges in running their organizations.
· NPO leaders and for-profit business owners both have personality traits that help them deal with their work.
· NPO leaders seem to be able to handle the challenges of running their groups like businesses, so it looks like they're well-equipped to do so.
· NPO leaders and for-profit business owners have very different and clear reasons for doing their jobs.
· NPO leaders reported a lot of other-regarding motives, like how meaningful their work was and how it helped others. For-profit entrepreneurs, on the other hand, reported a lot of self-regarding motives (i.e., independence, autonomy, income, and profit).
· NPO leaders and entrepreneurs say they have a lot of other reasons for doing what they do.
· It's interesting to look at explicit motives, which are more closely linked to personal goals and actions to reach them than implicit motives. This adds a new angle to the study.
· However, some of the reasons for entrepreneurship that have been linked to past research, like self-realization and the desire for success, are also often mentioned by NPO leaders.
· However, the two groups were very different when it came to one of the core "entrepreneurial" motives, "independence and autonomy," which was mentioned nearly 7 times more often by entrepreneurs than by NPO leaders.
· People think that entrepreneurs are mostly motivated by money and social status, but this isn't true.
· entrepreneurs make less money than employees, but they also have a better job than employees do. (Gorgievski, 2011)

[bookmark: _Toc102608358]5.1 For-Profit and Non-Profit organizational differences:

Purpose
While all organizations have a purpose, one of the greatest distinctions between profit and non-profit organizations is that profit is the primary goal of for-profit companies. Then they create and sell goods and/or services.
A non-profit organization's principal purpose is to create money while assisting society. They help provide fundamental human requirements while promoting a social agenda. Nonprofits work to alleviate poverty, provide education, food, and water, assist with housing, and protect endangered species and/or the environment. (Habitatbroward, 2022)
Funding
All effective operations and initiatives start with funding. For-profit firms get their initial cash from their founders, bank loans, investors, and sales of their goods and services.
Nonprofits take a different strategy. You may help by donating time, money, or goods. Government grants and crowdsourcing are also utilized to finance nonprofit activities. (Habitatbroward, 2022)
Audience
The audience variety of for-profit and nonprofit enterprises is another major distinction. Unlike for-profit enterprises, NGOs seldom have a clearly defined target demographic. While for-profit businesses attempt to build relationships with customers who purchase their goods and services, nonprofits seek to connect with volunteers, corporate sponsors, contributors, and the general public. Nonprofits must thus consider the diverse interests of their target audiences. (Habitatbroward, 2022)
Management
A for-profit organization might be small or huge, with boards and stakeholders. Individuals or groups involved in the business's financial success have responsibilities. Because for-profits are driven by revenue growth, for-profit CEOs generally share not just duties but also financial incentives.
Nonprofits, on the other hand, are usually headed by trustees, directors, or committee members who do not hold stock. They care more about social and/or environmental concerns than financial achievement. (Habitatbroward, 2022)
Organizational Cultures
Organizational Cultures of for-profit and non-profit enterprises vary. For-profit organizations appreciate workers who help develop new goods and services since they can assist raise income.
Nonprofits, on the other hand, serve the community. Their workers often promote the cause after-hours or on weekends by attending events or distributing educational materials to local companies. (Habitatbroward, 2022)
Taxation
Because for-profit businesses make profits for their benefit, they must pay taxes. In exchange for helping society, nonprofit organizations are free from paying taxes. Donations to charities are also tax-deductible.
Non-profitability does not exclude profitability. Non-profit organizations, like for-profit ones, often use the same methods to generate money and profits to fund new initiatives or improve current ones (s). The distinction between a for-profit and non-profit organization is that the latter must reinvest any profit made. (Habitatbroward, 2022)

[bookmark: _Toc102608359]6. For-Profit Organization: OYO 
[bookmark: _Toc102608360]6.1 OYO TimeLine and History:
How it began
2011- Ritesh Agarwal, an 18-year-old college dropout, had ambitions of the business, which prompted him to launch Oravel. Travel allowed hotel room listing and affordable lodging, which ultimately became Oyo rooms.
2013- Agarwal was also chosen for Thiel Fellowship, a 2-year-old program created by Paypal founder Peter Thiel, which provided him $100,000 to develop his startup concept. Gurgaon got Oyo.
2014- Oyo obtained its Series A investment in August.

The face of Indian Startups
2015- Oyo secured $25 million in investment from investors Lightspeed India, Sequoia, and others in March.
Launched in April 2015. The mobile app was important in the subsequent success of this hotel chain start-up. It is a simple software that allows consumers to reserve rooms. Oyo had now reached Kolkata, Mumbai, Goa, and Bangalore, and was rapidly expanding. India now has 2000 hotels, 20,000 rooms, and 100 cities.
SoftBank invested $100 million in Oyo in July 2015. This year was financially rewarding. Oyo suddenly had one of the world's most influential investors.
2016- In January, the hotel chain reached 1 million check-ins and entered the Asia Pacific market, starting with Malaysia.
2017- It opened a branch in Nepal, pursuing its development plans. Nepal and Malaysia just hinted at the tremendous growth to come.

Conquering Asia and Entering Global Markets
2018- The Oyo empire expanded throughout Asia-Pacific, with operations in the UK, UAE, Dubai, China, Singapore, and Indonesia. In September, it received $800 million from SoftBank and $200 million from previous investors, making it a unicorn.
2019- With investors like Green oaks, Sequoia India, Lightspeed India, Hero Enterprise, and China Lodging Group, Oyo is on its way to becoming a worldwide success story. It now offers over 330,000 rooms across 500 cities. Agarwal, still young and ambitious, aims to create the world's oldest chain by 2023! (Kaushal, 2019)

[bookmark: _Toc102608361]6.2 Traits, Characteristics, Attributes, and Motivations of Ritesh Agarwal: 
To examine Ritesh Agarwal's qualities as an entrepreneur, the Big Five personality traits, below of them were employed.
· extroversion,
· agreeableness,
· conscientiousness, 
· emotional stability, 
· openness.

Ritesh used to want to take an engineering exam, but he didn't go to college. He now runs one of the most valuable start-ups run by someone who didn't go to college. Ritesh is a person who wants to fight. When Ritesh was 17 years old, he started his own business. Oravel was made to be a place where people could list and book cheap places to stay. Some years ago, there was only one hotel. In a short amount of time, it went from one hotel to 5500.

He won't say that it's been stressful. He’s been very exciting, and when we see people buy into his dream or his goals, it's very rewarding. He thinks it all starts with an idea. Then, he says, it's just your will and hard work that keeps you going until you reach your goal. To help him run the business, he has money from people who believe in him and a team of very talented people who help him do that. (Singh, 2021)

[bookmark: _Toc102608362]6.3 Value Creation and Value capture OYO:
OYO Rooms promises that customers will have a great time at all of its properties. Customers who stay in an OYO Room get free wifi, TV, breakfast, hygienic bathrooms, and customer service all day and night (Value Creation). Oyo takes about 22% of hotel owners' commissions every month. Commissions may be different depending on the services and features that are available to the customer. Customers pay a fee to reserve a room based on the services they choose. The room fee is added to the price of the hotel by a few percentage points (Value Capture). (Parker, 2021)

[bookmark: _Toc102608363]7. Non-Profit Organization: The Bill & Melinda Gates Foundation
[bookmark: _Toc102608364]7.1 The Bill & Melinda Gates Foundation Timeline and History:
The Microsoft co-founder is a big name in software, but he and his wife are also big in global health.
It is estimated that the Bill & Melinda Gates Foundation spends about $1.5 billion a year on programs to eradicate infectious illnesses and reduce poverty. The Gates Foundation was born in 2000 when two other charities merged. Bill Gates was thought to be the richest person in the world at the time, and he was. The couple says they were inspired to do more after reading a newspaper report about how many children die each year from preventable diseases in poor countries. They said that as new parents, they were hurt by the news. They said they sent the article to Bill's father with a note that said, "Dad, maybe we can do something about this." It took Bill a while to get away from Microsoft so that he could focus on the charity's work. As co-chair, Melinda helped the group figure out what it should do. She was especially interested in helping young people, especially women and girls, be more powerful. (BBC.CO.UK, 2021)
[bookmark: _Toc102608365]7.2Traits, Characteristics, Attributes, and Motivations of Bill Gates: 
To examine Bill Gates’s qualities as an entrepreneur, the Big Five personality traits, below of them were employed.
· Focus
· Caring 
· Passionate
· Creativity
· Big Picture

Bill Gates is a hard worker who is also altruistic, bright, and enthusiastic about what he does. Because of the attributes that Bill Gates has, the world needs more individuals like him to flourish. Bill Gates began with nothing and has grown into the owner of a multi-million-dollar corporation. Bill Gates has a net worth of a few billion dollars, according to Forbes magazine.
The Bill and Melinda Gates Foundation is guided by the concept that every life has equal worth, and it seeks to assist all people in living healthy and productive lives. Specifically, it focuses on improving people's health and providing them with opportunities to raise themselves out of hunger and severe poverty in developing nations. (gatesfoundation, 2020)
[bookmark: _Toc102608366]7.3 Value Creation and Value capture The Bill & Melinda Gates Foundation:
The Bill and Melinda Gates Foundation is guided by the concept that every person has equal worth, and it strives to assist all people in living healthy and productive lives in their communities. Specifically, it focuses on improving people's health and offering them the opportunity to raise themselves out of poverty and acute hunger in developing nations. Bill Gates and Melinda French Gates have provided investing assets to the trust, which gets donations from Warren Buffett. The trust's principal function is to oversee the foundation's investment assets and make distributions to the foundation when needed to meet the foundation's philanthropic objectives. (gatesfoundation, 2020)

[bookmark: _Toc102608367]8. Differences and similarities in the above organizations and Entrepreneurs:
	OYO Rooms(Ritesh Agarwal)
	Gates Foundation (Bill Gates)

	Traits and Characteristics

	·         extroversion,
	·         Focus

	·         agreeableness,
	·         Caring 

	·         conscientiousness, 
	·         Passionate

	·         emotional stability, 
	·         Creativity

	·         openness.
	·         Big Picture

	Value Creation and Value capture

	Value Creation is high and Value capture is equally high
	Value creation is high and value capture is almost 0



[bookmark: _Toc102608368]9. Conclusion:
Entrepreneurial traits and motivations are discussed in a theoretical way. Imagination, capacity, abilities, and obstacles are all needed to make something new. An enterprise is simply a business project. They may see financial opportunities, get in at the right time, stay for the company's growth, and leave when it reaches its peak. These people work on a specific project or come up with a new idea for the company.
Encouraging entrepreneurship is very important for us to grow. Entrepreneurs need help and guidance to turn their ideas into businesses that make money. Entrepreneurs have a few characteristics and goals. They give up their jobs and start their businesses as a way to spend their free time. An entrepreneur's desire to start a business is influenced by social and economic factors.
Motivations Socials looks into entrepreneurship. NGOs and businesses that make money have different goals. Several NPO leaders say they have a reason for their work (i.e., the meaningfulness of work and providing help to others). Entrepreneurs have a lot of freedom, self-awareness, and success. There are a lot of ways to get money to start a business. The founders, bank loans, investors, and product sales are some of them. Non-profits use word-of-mouth to find volunteers, corporate sponsors, and other donors.
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