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The Hospitality Tech-In meeting, which has the theme "Technology and Innovation in the Hospitality Sector," will be a meeting that brings people together. This conference will look at how the hospitality business can use technology and new ideas in a way that does not harm the environment. Zsidisin, Melnyk and Ragatz (2022) stated that technology and new ideas are used all over the hospitality business, from making hotels smart and giving guests a smooth experience to using digital marketing strategies and being more environmentally friendly. To give you more details, guests now enjoy contactless payments, personalised services, and many other perks thanks to the industry's use of technology and new ideas. The ATPI Group will hold this meeting at the Manchester Central Convention Complex based on this idea. But there will be more than 2500 people at this meeting. The brief information about the meeting is presented below:
Name: Hospitality Tech-In Conference (experience the progress of technology and innovation in the hospitality industry).
Type of event: Meeting
Goal: The goal is to show how the hospitality business can use technology and new ideas in a way that does not harm the environment. 
Group in charge: ATPI Group.
Location: The Manchester Central Convention Complex.
Number of speakers and guests: more than 2500 people.

[bookmark: _Toc165306740]The Event Cycle
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Figure 01: Planning, monitoring and controlling cycle.
Source: (Zsidisin, 2023).
Event planning is a detailed process that includes many steps to make sure that an event goes smoothly from the beginning to the end. There are usually six main steps in the event planning cycle: coming up with ideas and starting the process, planning, executing, overseeing and managing, ending the event, and evaluating it afterwards. Each step is very important for making an event go smoothly (Wates and Thompson, 2023). When implemented at the Hospitality Tech-In Conference, it shows how hard it is to put together such a big event about technology and new ideas in the hospitality industry.
Event ideas: The Hospitality Tech-In Conference will be created because people see how important technology and new ideas are becoming in the hospitality business. The ATPI Group will see the need to bring together pros, leaders in the field, and new ideas to talk about how technology could be used to improve the guest experience while also putting environmental protection first. This is how the idea for the conference came about (The and Kimball, 2021). The main goal of the conference will be to show off sustainable technology advances in the hospitality industry.

Planning: Careful coordination and organisation will be needed during the planning part of the event to make the conference happen. This will include making sure the venue, the Manchester Central Convention Complex, is available. This is a large, highly advanced space that can fit over 2500 people. Planning also included finding a variety of speakers, making sure everyone had a place to stay, creating promotional materials, and making an extensive schedule that would keep people interested and teach them about how technology and sustainability can be used together in hospitality (Teece, 2022).
Execution: The Hospitality Tech-In Conference will be set up with accuracy and finesse thanks to the work that went into planning it. The ATPI Group will be in charge of making sure that attendees will be welcomed, that registration went smoothly, and that sessions and events flowed into each other without any problems (Sziva and Boros, 2023). The event will use cutting-edge technology, such as interactive digital displays to help people network and eco-friendly amenities as well as sustainable food choices that fit with the overall theme of the conference, which will be to raise awareness about the environment.
Monitoring and Controlling: During the meeting, there will be careful monitoring and control systems in place to deal with any problems that came up and make sure that the event's goals and schedule will be followed. This meant keeping an eye on logistics in real-time, fixing technical problems, and keeping lines of communication open with stakeholders so that any worries or changes that needed to be made to improve the experience of attendees could be made right away (Skelton, 2023).
Conclusion and Evaluation of the Event: As the Hospitality Tech-In Conference came to a close, thoughts went to wrapping up the event and doing an in-depth evaluation of the event itself. Interesting presentations, interactive discussions, as well as chances to network gave attendees new ideas and energy that they took with them (Shepherd and Haynie, 2023). The ATPI Group will set up ways for participants to give feedback, which will let them think about what went well and what could be done better at the meeting. This useful feedback would help shape future events of the same kind, making sure they keep changing and having an effect on the hospitality business.
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The Hospitality Tech-In Conference is the best place to learn about how technology, creativity, and sustainability can be used together in the hospitality industry. People who attend the event will go on a trip of discovery, seeing for themselves the newest innovations and best practices that will shape the years to come of hospitality.
Starting of the event: At the start of the day, influential people in the field will give a keynote speech that will set the tone for the day's discussions and interactive workshops. People who go will be able to learn more about smart hotel technologies, digital advertising techniques, and eco-friendly practices (Jones, 2022). They will be able to see how these new technologies can be used to improve the guest experience while reducing the damage to the environment.
Tasks of the meeting: The day's schedule includes interesting group discussions with experts from different parts of the hospitality industry. These discussions will offer a range of points of view and useful tips for incorporating technology as well as sustainability through business operations. People who go to the interactive workshops and demos will be able to try out cutting-edge solutions and work together with their peers (Jaafari, 2021).
Breaks: During breaks and refreshments, delegates will have lots of chances to meet other people in the same field, share ideas, and make connections that could lead to useful partnerships. At the end of the day, there will be a ceremony to celebrate the successes and new insights learned during the conference. This will encourage people to keep making positive changes in the hospitality industry.
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Harrison et al. (2022) say that a conference is a big event with a main theme and in the case of the Hospitality Tech-In Conference, it will be an open event where speakers will present their own points of view. Also, there will be guest speakers such as hoteliers, logistics owners, and others who will talk about how they used technology like data analytics, AI, cloud computing, and cybersecurity projects to find new ways to solve business or customer problems. In addition, an exhibition will be set up so that technology partners can show off their newest solutions for hospitality businesses (Dowson and Bassett, 2021). Again, there will be time for a panel discussion where pros in the field will talk about how important technology and new ideas are to the industry in terms of making things run more smoothly, making money, and other things. Besides these, the guests will have time to meet new people and network during the coffee and meal breaks.
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Aim of the meeting: The aim of the meeting is to present how the hospitality business industry can use technology and new ideas in a way that does not harm the environment.
Objectives of the meeting
1. To generate new ideas about how to operate a hospitality business by decreasing the pollution level by 20% within 3 years.
2. To understand the demand of the customers for eco-tourism and increase customer satisfaction by 45% within 2 years.
3. To gain knowledge about how to decrease the cost by 15% by applying technology in the tourism business within 1 year.
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Availability of the venue:  Choosing the venue is one of the most important parts of planning any event because it affects the business setting, tone, and other aspects of the event. When it comes to the Hospitality Tech-In Conference, will happen on August 17, 2024, at the Manchester Central Convention Complex. This place is known for being the first to hold events and for the beauty of its architecture (Chalip and Leyns, 2022).  Also, this venue is perfect for this event because it has over 23,000 square metres of room and can hold over 10,000 people at once. Additionally, the parking spot is easy to get to, and there is room for inexpensive buffets and drinks for guests. 
Resources: There are a number of things that are needed to run the Hospitality Tech-In Conference. When it comes to food, the company that is organising the event will work with the venue's cafeteria management to set up places to eat and drink. In addition, the company that is organising the event will work with AV providers to get lights, video screens, and other things (Allwood et al., 2021).
Skills: In order to operate the event, the management of the event will need to have skills like time management, leadership, communications and so on. The support staff will also be able to communicate well, be creative, do more than one thing at once, and so on so they can meet the needs of the guests and help the event manager during the event (Nelson, 2023).
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For the Hospitality Tech-In Conference, it is expected that £60000 will be made and £45,000 will be spent, leaving a profit of £15,000. On the other hand, the event will make money by selling passes to the right people. Besides that, the event will get money from technology companies that donate and sponsors in the same field (Shepherd and Haynie, 2023). In addition, the event will get extra money from loans from the government.
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As the newest issues show, trends, and effects in the meetings and events industry, a SWOT (Strengths, Weaknesses, Opportunities, and Threats) and a PESTLE (Political, Economic, Social, Technological, Legal, and Environmental) analysis can be used to see how they might affect the Hospitality Tech-In Conference (Skelton, 2023). The newest trends are:
Hybrid events: Events with a mix of with the rise of virtual systems, hybrid events are becoming more and more popular. These events let people attend in person or online, so they can meet a wide range of tastes and accessibility needs.
Tips for Sustainability: Sustainable event planning is becoming more popular, with people looking for eco-friendly places, cutting down on will bete, as well as incorporating green ideas into the way events are run (Teece, 2022).
Personalised Experiences: People who go expect experiences that are tailored to their needs, such as customised schedules and interactive sessions that work with a range of learning styles and hobbies.
Putting technology to use: New technologies like augmented reality or AR, virtual reality or VR, as well as artificial intelligence or AI, are changing the events business, making events more interesting, and letting people have new experiences at events (Zsidisin, 2023).
Steps to take for health and safety: Because of the COVID-19 outbreak, health and safety rules have become very important. They affect where events are held, how people sit, and how they clean up afterwards.
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Figure 02: SWOT analysis.
Source: (Zsidisin, Melnyk and Ragatz, 2022).
Strengths
Strong business expertise as well as partnerships within the hospitality as well as technology sectors are the strengths. The Manchester Central Convention Complex has a big, high-tech venue that can be used and clear conference goals that are in line with trends in the business towards sustainability and using technology more which are also can be considered as strengths (Allen, 2021).
Weaknesses
Relying too much on in-person presence could make it harder for people who cannot be there in person to participate and problems might come up when trying to balance using technology with the conference's goals for sustainability (Chalip and Leyns, 2022). Not much experience organising hybrid events, which might need extra help with logistics and technical know-how can be also a weakness for the meeting.
Opportunities
There are opportunities to show off new technologies and environmentally friendly practices in the hotel industry and virtual attendance choices could help the conference reach and affect more people. Also, the chance to make strategic relationships with leaders in the industry and people who support sustainability to make the conference better.
Threats
Events or conferences with similar themes and crowds may take people's attention away from the main event and any changes or limits to rules about public gatherings as well as travel could affect how events are planned and carried out and can be a threat to the meeting (Allwood et al., 2021). Problems or interruptions with technology during the meeting could make people less happy and satisfied with their experience.
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Figure 03: PESTLE analysis.
Source: (Jaafari, 2021).
Political factors: Rules and laws from the government about public health and safety may affect how an event is planned and carried out. Also, unstable politics or changes in government leadership could make it harder for people from other countries to come and attend the conference.
Economic factors: Downturns or changes in the hospitality industry's economy may affect chances for people to attend and sponsors and potential attendees as well as sponsors may not be able to attend or sponsor the meeting if they cannot afford it (Harrison et al., 2022).
Social factors: People may want to attend and do things that are better for the environment because they care more about it and are more aware of it and if the types of people who attend and their tastes change, the conference's schedule and ways of getting people involved may need to be changed.
Technological factors: Rapid changes in technology make it possible to improve event experiences and attendee participation through digital innovations and relying on technology for the virtual parts of the conference increases the chance of technical problems and problems with entry (Dowson and Bassett, 2021).
Legal factors: It is very important to follow data security and privacy laws, especially when handling information about attendees and online registration. Legal requirements say that contracts with vendors, sponsors, as well as speakers must be carefully discussed and followed through on.
Environmental factors: Growing worries about the long-term health of the environment create chances to show that the conference is dedicated to green initiatives as well as eco-friendly methods (Chalip and Leyns, 2022). Also, natural disasters or changes in the weather could make it harder for people to get to the event or cause problems with travel.
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Cultural differences: There are a lot of cultural and situational factors that affect how well and why the Hospitality Tech-In Conference is important. Cultural differences among attendees, speakers, as well as other important people can have a big effect on how people talk to each other, what they want, and what they expect, which can change how the event runs as a whole (Jones, 2022). Situational factors, like current socio-economic conditions, international conflicts, as well as global health crises, can also change travel habits, how engaged attendees are, and how well logistics are planned.
Respecting cultural differences: To promote acceptance, respect, and participation among diverse participants, it is important to understand and respect cultural differences, values, and sensitivities. By embracing diversity in culture, the conference can make talks more interesting, encourage people from different cultures to work together, and open people's minds to new technologies and environmental issues in the hospitality sector (Teece, 2022).
Safety: Also, things like health and safety rules, travel limits, and economic uncertainty must be carefully thought through and dealt with in order to lower risks and make sure the event runs smoothly. By handling these issues ahead of time, event organisers can improve the experience of attendees, encourage inclusion, and keep the conference's goals in mind in a world that is constantly shifting (Sziva and Boros, 2023).
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In conclusion, the meeting of the Hospitality Tech-In Conference will help the creator of the events as well as other stakeholders of the events to increase the business growth and to generate more ideas. Also, this meeting will help to ensure that the use of technology as well as eco-friendly tourism is established in the tourism sectors. However, to implement this, the management of the meeting will need to follow the plan, apply the planning cycle for the meeting as well as follow the budget. By doing so, the aim and objective of the meeting will be gained and it will ensure proper success.
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ATPI Group
Project (Hospitality Tech-In Conference)

Income and Expenditure projection (August 2024)

Details Amount (5) Amount (5)

Revenue:

Sellng  of  Conference | 30000

Tickets
Sponsorships 20000

Donations 10000

Total 60000
Expenses:

Venue Rent 15000

Catering and refreshment | 10000

Branding and signage 2500
Marketing activities 4000
AV cquipment 4500
Supplies 2000
Staff and operational cost | 4500
Miscellancous costs 2500
Total

Net income
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