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What happened?

March 2020, could we have seen it coming? Covid-19 causing closure of all non-essential businesses with no immediate plans to reopen. “...it is very difficult to estimate its long-term effects. Although society has been hit by several pandemics in the past, it is difficult to estimate the long-term economic, behavioral, or societal consequences as these aspects have not been studied to a great extent in the past.”(Donthu,2020, p.2) As a business owner you would want to have a plan in place for everything. But how did this affect small independent business compared to larger corporations? 

ovid[image: Chart, line chart

Description automatically generated]

As you can see from the graph, with regards to turnover during the closures of stores, larger stores have outperformed small to medium sizes businesses.
During the Covid-19 pandemic lockdowns forced non-essential businesses to close temporarily. For many people this was their livelihood and according to ‘Simply Business (2021) notes that 37% of small business owners said that they hadn’t be able to get help from the government by having access to any schemes or grants.’
For people who were reliant on this as they only income, the pandemic for some was a very difficult time.





The uncertainty of when you could reopen and what businesses could reopen was one big waiting game for everyone. 

Small businesses and their struggles.

Small and more independent businesses were hit hard during the pandemic. With no income and lack of support, the closure of some was inevitable. Without a plan, the right information and appropriate funding the Covid-19 pandemic has been a big change to people all over the world. For some, it has not been easy and it was a challenge that not everyone saw coming. 
They have had to deal with closure, funding or lack of, having to support their current employees and try and keep their customers for when they could reopen. According to a study Senz, (2020) has found that in America, 43% of small business firms had to close temporarily. It’s not just been a struggle here in the UK, many businesses all around the world have suffered. Did the stricter restrictions during lockdown make it harder for others? For example, New Zealand had the best response to the pandemic, with their death toll of at worlds lowest. But according to the ‘BBC (2020), since this global finical crisis they have been in the biggest recession since 1987.’ 

But it is not to say that all small businesses have suffered. Young entrepreneurs have been on the rise. But what makes a business successful during a worldwide pandemic? Some people might think that setting up your own business in such a difficult time would instantly fail, but according to ‘Simply Business (2021) home baking business have been on the rise and with all the online businesses thriving, courier services that were under immense pressure saw an increase of 80% during this time.’ Business have learnt to use social media to boost their profits and to get their name out there. 
Another sector that has done well has been the property and building. When there is nothing else for you to do after being furloughed and no holidays to venture on, what else would you want to spend your money on other than spruce up your home or finally get those repairs done that you have told yourself you would get around too. Its not all doom and gloom for small businesses but to overcome these challenges you would have needed to make sure you had the right things in place.

Have larger businesses benefited?

For larger business, some may have had a much better advantage during the COVID-19 pandemic. Supermarkets, even during this challenging period have managed to achieve record sales by being the only essential places open for people to get their items from.
As an example “Asda Q2 like-for-like sales increase 3.8% year-on-year excluding fuel” (ASDA, 2021) A lot of larger retailers had the advantage of being able to stay open and offer other services like click and collect. 
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The click and collect service was essential for some business that had to close as they were deemed non-essential, but they could do click and collect and local deliveries to people in need who would struggle to leave their house due to being in the high-risk category. 
Many stores struggled to get PPE and the correct signage, so the option of click and collect was a great advantage for them.  
Panic buyers have played a major part in sales and price increases. During the covid pandemic causing a national lockdown, there was a stage where toilet roll was hard to come buy or limited to per customer. This had seen to be a selfish act which affected the vulnerable. People had left shelves bare as they news spread about the panic buying. According to ‘Nagarajan, (2020) Tesco’s sales were up 30% from all the panic buying shoppers.’ 
This is an incredible jump considering retailers haven’t done anything for this gain. 
Not just here in the UK has covid 19 impacted the retail industry. As different governments globally, introduced different policy measures, you can see how their recovery varies. 
Not only has it been the panic buying and the increased demand in certain items made a difference to buying patterns, but the way we responded to the pandemic and the structure we put in place in the UK and around the world has been the biggest effect. 
 (
https://www.ons.gov.uk/economy/grossdomesticproductgdp/articles/impactofthecoronaviruscovid19pandemiconretailsalesin2020/2021-01-28
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Online presence and how its helped.

The best way that business could stay afloat during the lockdown would be having an online presence. Social media has become a big part of people’s lives and the increase for digital shopping has increase.  Sales have rocketed for companies as lockdown moved people to buying online.
Retailers that were already online have not suffered as much. Being able to offer their products to be delivered made it easier for those who were working from home and had nothing else to spend their money on. 
Although some companies have had bigger opportunities, they have also had many challenges to face. 
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The above chart shows that not all challenges were same. With the increase of people using work-related and social media services they all had to battle out the top spot. ‘As Kshetri, (2020) said the popularity of some of the newer companies like Zoom, made other social media platforms find a way to make more things available to their specified audience’
Not all online companies are video calls and work-related sales. Amazon, which is the leading global e-commerce company “reported a 70% increase in earnings in the first nine months of 2020, up US$5.8 billion from a year earlier.” (Takefman, 2021)
Their biggest challenge is to make sure that they are keeping up with customer demands. 
Some companies have benefited from covid and going online. Debenhams are a great example of this. They were brought out after it went into administration late 2020. ‘Adams, (2021) has said that it was estimated £55 million deal with boohoo who brought them out, but it means that they have closed all of their stores and have gone to online only.’ Although this has meant a loss in jobs, the pandemic was the final straw for them. But with the online presence they have “around 300 million visits to its website a year, making it a top 10 UK online retailer already.” (Armitage, 2021) 
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The below chat shows how small business have had to change the way they work throughout 2020 and online sales has been the most to be influenced by coronavirus. This is how they have managed to survive through the pandemic and make their business a success. When things changed overnight, they have had to think fast and be creative and find new ways of working. Failure to do this could lead to businesses losing out on opportunities and lose faith in their customer connections. Businesses needed to find out where help was available and formulate a plan on how they were going to support themselves finically and see what they would be eligible for.
The challenges business has faced would have been nothing like ever before. It was important for them to understand what they can do rather that what they can’t.
Most importantly, they needed to keep positive. As a business owner it is important to make sure that you have a positive mindset to keep your workforce comfortable if they need support of reassurance. 

Not only has it been difficult customer wise, but supply chain difficulties have been an issue for many. Since covid and the increasing lockdowns, factories and transport being suspended has hindered operations. A lot of business rely heavily on items being shipped from overseas. It is highly important that they can find out from their suppliers if the have the resources to be able to meet the needs of the business. You need to make sure that you have a good communication with your supplier to make sure that they will be honest with you about any delays and anything that they are doing to avoid issues.
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What can you do as a business?

You must be thinking what you can do a business to help support yourself through a difficult time? To build and grow your business you need to make sure that you have a good strategy. 
The best management planning process you could us it the SWOT analysis. According to ‘Pickton (1998) the SWOT analysis consists of 4 main points. Strengths, weaknesses, opportunities and threats. It is a tool that can be used to compartmentalize the environmental factors to both internal and external to the organization.’  
It helps you understand what really matters, once you can recognize your strengths and weakness you can then see your threats and opportunities that you may not have seen coming. The 4 points need to be looked at in depth. 

Strengths – Here you need to think about what your company excels at, what is it that makes your company different to others?

Weakness – Here you need to think about what is stopping you from performing to a higher level? Think of ideas to keep your business strong against other competition. 

Opportunities – These would be external factors which can give your business the advantage. Here is where you can improve sales and market share.

Threats – Here you will find out what problems your business may face. What could cause potential harm, you need to think about things that you may not see coming.

As you can see below, there are 4 quadrants that show level of importance and makes you understand how to prioritize and get a better plan for success.

‘Phadermrod, (2019) explains the 4 quadrants:

In quadrant 1, this is where they are performing to a high level already and this is where their best strengths and opportunities lay. This is what qualities are important to a customer. 

In quadrant 2, in here is where the qualities are of less importance to the customer and to improve other quadrants they should reposition from here.
 
Quadrant 3 is not of great priority. In here are the qualities with low importance, with minor weaknesses. 

Quadrant 4 is where lies the most importance. This is where the major weaknesses are, and performance levels are low.’ 

 (
Fig. 1
. The Importance-Performance Analysis (IPA) matrix (
Hosseini & 
Bideh
, 2013
).
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During a covid-19 outbreak this SWOT analysis is a great way for business to understand their needs for them and to be able to gain the best opportunities within this difficult time. There are two ways to use this SWOT analysis. There are two factors to consider. There are internal and external. 
‘As Kenton notes (2021) internal factors are things that happen within the business, these could include;
Human resources, assets and operational efficiencies.

External factors are things that happen outside of the company that you could see at potential threats. Examples of these could be market changes, suppliers and changes in policies.’ 

The SWOT analysis is an essential tool for any company, it is relatively simple and gives you’re a critical insight into your business and your possible competition. According to ‘Kaushik, (2019) It is a really important tool, which helps your business grow and increases profits. It is essential as it can tell you a lot about your business.

Conclusion.

Covid has had a big impact on businesses of all sizes. Although some have benefited more than others. “In 2020 retail sales fell by 1.9% compared with 2019” (McGregor, 2021) But it has not been darkness for everyone, business like Amazon, Netflix and delivery couriers. You may have had some record months if you were had a toilet roll manufacturing business! Being in the sector of manufacturing PPE, you would have seen covid-19 as a benefit to your business. 
‘McGregor (2020) has also said that debt collector companies, who you think would struggle the most at this time, had been doing better than expected.’ Due to some companies not being able to accommodate their staff to be able to work from home there were many people who were furloughed, with most having 80% of their pay. This left people at home with nothing to spend their money on but to pay debts and refurbish their homes.
It is hard to say if covid was the main cause for store closures. Some were not prepared enough to take the business through this hard time. They might have been struggling previously and could not keep up with the changes of policies.  A shift to online shopping has been as big impact on businesses. It was always going forward, but with the national lockdown, it has only grown bigger and bigger.
While there are other important factors to covid and its effects. Most countries were in recession, which according to ‘Jones, (2020) since the Great Depression in 1930’s this has been the worst since.’ Although we do not expect to bounce back from this immediately, global growth is expected to rise in 2021. Here in the UK we have struggled over the past two years. “the UK economy .. shrank by a record 19.8% in the second quarter of 2020” (Office of National Statistics, (2020)
Many places have struggled due to the travel restrictions, nobody has been able to go abroad and countries are missing out on the money that they rely on through tourism. Coronavirus has affected many things in many ways. But it can be concluded that it has played a large part in the struggle of business in the last two years. 
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Figure 3: International comparisons highlight that the public health
response to the pandemic has impacted upon retail sales around the
world, although to varying extents
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