Police and crime commissioners

This will be covering the implementation of the Police and Crime Commissioners and their influence on the public’s opinion of the police force within England and Wales as well as how the idea for this first came about in the conservative party manifesto and the reasoning why it was replacing the previous police authorities system from the 1960s. Adding to this it will be covering what other partner agencies the PCCs would work with in order to help tackle crime and improve the people opinion and beliefs of the police force. This could be sharing information in order to help with preventing crime before it happens. Or the implementation of new guidelines for officers to follow such as the 9 key policing principles or the 10 standards of police behaviour. Which work to allows officers to understand how to portray them selves in order to present themselves as people that are professional and there to help. Other relative information such as how the first elections of these police authorities had a relatively small voting numbers due to lack of public understanding of the PCCs purpose but with each election and the public being able to more and more feel the effect of the PCCs within their local areas. 
The Association of police and crime commissioners (2022) states that the purpose of the introduction of the Police and Crime Commissionaires, was for them to be the voice of the people when holding the police to account. In a way they Police the Police. The police and crime commissioners originated through the Police Reform and Social Responsibility Act 2011. Which aimed to replace police authorities within England and Wales (Scotland and Northern Ireland have their own devolved police forces), with “directly elected Police and Crime Commissioners, with the aim of improving police accountability” Home Office (2011). The police authorities were implemented with the 1964 police act I order to replace the previous system which came under major scrutiny due to a number of serious scandals. However, in 2021 the Police Authority’s system would also be replace due to large amount of criticism in relation to the police authorities not being held accountable to the areas that they are meant to be serving. 
 Such reforms had been apart of the Conservative party’s manifesto since 2005. Stating its goal was to “give local people a say over the police priorities and will lead to genuine neighbourhood policing with officers based in the locality clearly focused on zero tolerance” Conservative Party (2005). All together there are 39 PCCs in England and Wales, four of which are in fact responsible for issues relating to the fire and rescue service of their locality. Those areas being Essex, Staffordshire, West Mercia and Northamptonshire. These are otherwise known as PFCCs (Police, Fire & Crime Commissioners). The PCCs will also have to be effective at working with partner agencies such as the National Crime Agency (NCA). In terms of working alongside the PCCs the NCA has released a paper called “The NCA Commitment to Working in Partnership with Police and Crime Commissioners” in this document it lays out how they will co-operate with the police Crime Commissionaires in order to cut high levels of serious and organised crime. Stating that they recognise how important the in formation that the NCA has collected is for the work of PCCs and that the information that they can provide will allow them to work more effectively to counter serious and organised crime both regionally and nationwide “NCA(2015) The NCA further stated that they would commit to an annual meeting day to help brief the PCCs on the most recent National Strategic Assessment (the NSA is a yearly assessment that is published yearly to the explain what the main goals of the NCA are and how they are going to about achieving these goals) of the serious and organised crime threats within the UK. In another act of co-operation between both agencies the NCA agreed to periodically circulate vital intelligence reports so both agencies can get a collective understanding of the threats presented before them. 

When set into motion the Police and Crime Commissionaires would have three core functions, those being.,
 Police governance: which is to set a 5 year long police and crime plan for their force. An annual police budget responsibilities such as setting the council tax precept for their police force area. They are further responsible for the appointment of chief officers to lead their force.
Police oversight: they are responsible for scrutinising the performance of their force and ensuring that the appointed chief officer is held accountable for ensuring the effective delivery of the already laid out five year police and crime plan and playing a vital role in ensuring the local police complaints system is effective as possible. 
Commissioning criminal justice services: They are further responsible for commissioning victims’ services and the relevant crime prevention programmes for their police force area
Brown (2021).
All these functions will have a large impact on the communities that have elected PCCs and will be a significant impact on whether or not the public begins to see the police within a better light. 

One of the first actions undertaken by the then Home Secretary, Theresa May. Was to remove public confidence as the one singular indicator of the effectiveness of policing in England and Wales. Despite this having the public’s confidence in the police is one of the most vital needs in order to conduct effective policing as (Jackson & Bradford, 2010) states,” Trust and confidence can (a) encourage active citizen participation in priority setting and the running of local services, (b) make public bodies more locally accountable and responsive, and (c) secure public cooperation with the police and compliance with the law.” To ensure the publics confidence in the police forces a number of things are put into place. One of these being the police Code of Ethics. Published by the College of policing (2014). The main component of the code involves what is known as the 9 key policing principles as well as the 10 standards of professional police behaviour. The 9 policing principles originated from Principles of Life published by the Committee on Standards in Public Life (1995) these principles being, Accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness.
These were chosen and are still relevant to this day due to them accurately laying out what the publics expectations of the police are. The next area of discussion about the code is the 10 standards of behaviour that expected of the police these were adapted from the Police (Conduct) Regulations (2012) and from the Police Staff Council Joint Circular 54. These standards are: Honesty and integrity, Authority/ respect and courtesy, Equality and diversity, Use of force ,Orders and instructions , Duties and responsibilities , Confidentiality , Fitness for work , Conduct , Challenging and reporting improper conduct. 
Such standards are set in simple definitions to ensure that the police are capable understanding them and so that it can apply to everyone. Despite providing a large segment of knowledge in regards to effective policing, the code of ethics is just one part of something much larger that being the National Decision Model. Due to the complexity of policing and the constant need to make important decisions in awkward situation, such as people deliberately trying to mislead the police. The model gives police the information they need to allow to act accordingly and how to review or reflection on the actions they had taken and what can be done. It can also assist the public in understanding the significant importance of having high qualities officers. 
With the implementation of such things such as the code of ethics alongside PCCs its key to see what is helping gain the public’s trust and what is happening that is eroding it as well as what can be done to prevent this. As confidence in the Police is in fact dropping with data provided by the Crime survey for England and Wales showing that what is called “confidence level” has continued top fall over the past two years dropping from 62% in 2017/18 down to 55% in 2019/20. OFNS(2020) the data shows despite these changes being made such as the implementation of Police Crime Commissioner as well as the of the use of the National Decision Model, the general publics opinion of the police is still on the decline. Brown(2021) states that this is likely down to the public having a lack of understanding and engagement with the PCC system. Other issues have reared their head such as the lack of co-operation between police chiefs and the PCCs leading to poor management of the police forces under their control. Which is a clear issue for the PCCs as their main purpose was to work as a liaison for the police and public opinion which as of now it is lacking. To counter such issues it is vital for those who are responsible for cross communications between other police forces as well as other agencies that work alongside the police such as various fire departments and ambulance crews .
Despite public approval for the police still dropping three is still a chance for it to improve. Due to appointment of PCCs being determined by and election there is still a chance for different people to step up and make a change. And as the years go by more and more of the public are going out to cast their vote on who they believe should be the PCC of their area. With the average turnout of 2016s vote being 27.3% across all 40 areas Electoral Commission (2020) with the conservative party being the party with highest number of seats 20 then followed by the Labour party 14. Which was an increase over the previous 2012 elections. Such a low turnout for these elections can have a side effect of not keeping the communities as many people may not have understood the importance of the Police Crime Commission and will in turn be displeased that a certain political party that they may oppose with certain vigour. Is know the ones who are in charge of keeping the police in line only then creating further displeasure for the police by the public. 
 The most recent elections being the 2021 election, the voter turnout had increased to 33.2% Danechi & Tunnicliffe (2021) This year much similar to the 2016 vote with the conservative party with the highest number of seats being 30, labour however lost 6 seats only gaining 8 that year. This could be seen as one of three things. The first being that people are growing displeased with the previously elected commissioners and are there so motivated to go out and cast a vote for someone of which they believe can do better. Or due to the benefits of their previously elected officials the public wish to go out and ensure that the party that they see as the one who has done best for their locality stays in the position. Furthermore, its clear to see that the party that first called for the implementation of this system, the Conservative Party are performing the best in terms of PCCs seats through out the country. Showing signs that the areas where Conservative party members are elected seem to be benefiting the most from this new system even so much so that the previous labour seats are being lost to conservatives in quite significant numbers.  
Overall, its clear to see that the use of PCCs is still a relatively new thing in the world of policing and many of the people within this new system are not as experienced as those who work in other areas of the police. In ways the system is moving towards an effective route with the implementation of working with partner agencies such as the NCA that are helping the PCCs by giving them vital information in efforts to assist tackling serious and organised crime making sure these crimes are prevented. Doing this through preventative policing is going to greatly improve the polices approval and their trustworthiness to the public due to the visible change occurring. Other areas such as the implementation of the code of ethics as well as the national decision model will assist the police doing their job on the ground within the community allowing for greater decision-making skills as well as a more face to face connection with the communities, they are working in. Because if the police are about and on hand when needed and know that they are reliable people will know that they can turn top the police if anything goes wrong and will slowly begin to see the police as not just a force that turns up arrests someone and then disappears but as people who are there to serve the communities. However, adding to this with the slowly growing increase in turnout for the elections of PCCs there is also a clear sign that people are slowly learning to understand the purpose of the PCC and how reading into and understanding what they do and what can be done to assist them. Will only further the benefits of the community. And in turn with increased understanding of how they operate and how the public can help it will only serve to greatly increase the publics trust within t the police forces all around England and Wales, leading to the end goal that was sought after with the first writings regarding the Police Crime Commissioners within the conservative party manifesto all the way back in 2005.
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