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This report is largely about arranging and hosting an international convention or event on tourist projects that celebrate local history, culture, and industrial innovations. The chosen meeting or event, which will be discussed later, brings together representatives from hospitality, tourism, cultural groups, government agencies, and private businesses to demonstrate a dynamic, globally appealing conference. The event was chosen to coincide with the "Year of Croeso." marketing campaign. This festival of Welsh culture, language, food, and hospitality welcomes foreign and local guests.
This event was chosen because it may showcase a particular regional character and follow the worldwide trend for cultural and experience conferences. This conference or event is ideal for business and leisure visitors who want real-world experiences to grow professionally and personally.The official itinerary includes traditional music, crafts, language tasters, and cookery demos to offer attendees a strong sense of Welsh culture. It also illustrates that the location can host a large, high-tech meeting or conference with international comfort, accessibility, and multimedia standards (ORCA Cardiff, 2022).
  Cardiff, Wales' capital, is suggested for this event.It features sophisticated conference facilities and a rich history. The city's good transport (Cardiff Airport and public transit) and cultural attractions might be used for a meeting or function near Cardiff Castle. Cardiff is a cosmopolitan city with accommodations for all tastes and budgets. This means attendees from all sectors and countries can simply locate suitable lodging and dining.
This introduction emphasises the event's cultural connection to the "Year of Croeso."  It is in a modern and historical city and will meet worldwide conference attendees' shifting interests.   We'll discuss meeting or event planning theory and practice in the following sections. Let's start with event cycle basics (Office for National Statistics, 2022).
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The Event Cycle hypothesis describes the phases an event takes from idea to appraisal. Event cycle models usually include investigation, design, planning, coordination, and evaluation.   Feedback and learning from one phase might affect those before and after it because each step builds on the previous one.This cycle-based approach ensures progress and aligns with the event's major objectives.
  A typical event cycle is the "Five Phases of Event Management Model": (Tang et al., 2018).
  Event goal, reach, and sustainability research and feasibility.
  2. Design and planning: brainstorming, budgeting, defining goals, and scheduling.
  3. Implementing plans in real time, monitoring progress, and organising staff and suppliers.
  4. Event Delivery: On-site logistics and participant satisfaction.
5. Evaluation and Legacy: Comparing results to goals, obtaining feedback, and planning improvements (Office for National Statistics, 2022).
  This cycle applies to the international gathering or event scheduled for Cardiff under the "Year of Croeso" banner, showing how each phase supports the cultural purpose.Event planners would examine Welsh heritage event demand and worldwide hospitality trends. Thus, a multi-day gathering would be possible. Adding Welsh as a first language, local crafts, and cuisine experiences during design and planning improves the notion. A structured budget, including sponsorships and government tourist financing, supports this.
Implementation turns plans into actionable steps.Venue and staff contracts are negotiated, global marketing is launched, and local community relationships are developed.The conference days are focused on guests' experience, with smooth registration, technology, and simple transitions between keynote addresses and cultural entertainment. Finally, the assessment step gathers surveys, sponsor feedback, and event coverage to assess branding, cultural impact, and revenue (Kirchherr et al., 2017).
  The conference or event stays structured, adaptable, and results-focused by following this cycle. This makes regular reflection crucial to project management.
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This event aims to give attendees a memorable professional and cultural experience that showcases Wales' hospitality and allows them to network and learn. This is achieved by combining formal conference elements like keynote speakers, group discussions, and breakout workshops with culturally immersed ones. These elements include live folk music, eisteddfod-based recitals, Welsh craft fairs, and food tours with traditional delicacies and local vegetables (Welsh Government, 2021).
  Example entire timetable for a one-day program:
  From 8:00 to 9:00 am, registration and light activities: Breakfast in Wales
Upon arrival, guests are greeted with local breakfast goodies including Bara Brith (spiced fruit bread) and Welsh pastries, along with coffee or tea. The opening plenary and keynote address take place from 9:00 to 10:30 (Welsh Government, 2019).
  The event started. A keynote speaker, possibly a famous international hospitality professional, discusses how cultural authenticity boosts tourism worldwide. This meeting starts the day by emphasising collaboration and cultural understanding.
  10:30–11:00: Tea and networking
They communicate and share ideas. Display tables with local crafts or tourism boards can teach Welsh history casually (Ziakas, 2023).
  11am-12:30pm breakout sessions
  These might include training on green tourism, marketing Wales' culture worldwide, or creating new methods to welcome guests. Travel, hotel management, and culture experts lead the sessions.
  • 12:30–13:30 Lunch and Cultural Showcase
Welsh buffet including cawl, lamb, fresh cheeses, and vegetarian alternatives.  A local band or folklore ensemble performs briefly after the supper (Leng et al., 2016).
  • 13:30–15:00 panel talk or interactive roundtable
  Commercial leaders and local government officials discuss how the "Year of Croeso" projects might be repeated or expanded to improve international commercial and tourism relationships.
  15:30–15:00: Refreshment break
A Welsh weaving display or language samples offer another possibility to meet new individuals (Welsh Government, 2020).
  • 5:30–7:00 p.m.: Closing and summary
  The day's highlights are listed. Participants contribute academic, business, and cultural perspectives.
  • Evening Reception 17:00–19:00
A relaxed reception with live music and even Welsh folk dances will spice up the formal activities (ORCA Cardiff, 2022).
  This itinerary illustrates how the event mixes academic curiosity and cultural flair. So, participants will comprehend Welsh hospitality and learn about global tourism trends.
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Aim
To host a stimulating international event in Cardiff celebrating Welsh culture through "Year of Croeso" programming.This will improve tourism and hospitality business relationships, educational exchanges, and worldwide connections (Shabani et al., 2017).
  Setting SMART Goals
  1. Spread cultural awareness:  At least 80% of event attendees should participate in two Welsh cultural activities including language tastings, craft workshops, or music.Clear (culture activities), Measurable (80% participation), Doable (scheduling the activities), Fitting (with the Year of Croeso theme), and Time-bound (during the event).
2. Get at least 10 foreign tourist and hospitality groups to collaborate or sponsor to make commercial collaboration simpler.These companies will host networking events, product presentations, and breakout discussions to promote international collaboration.Clear (ten organisations), Measurable (number of sponsors), Doable (marketing and outreach), Important (global), and Time-bound (event commitment by sponsorship date) (Kansakar et al., 2017).
  3. Impact the economy: Ensure event participants spend at least GBP500,000.  Spending on registrations, tickets, housing, and other tourism-related activities can indicate this. Clear (GBP 500,000), Measurable (direct financial metrics), Doable (based on forecasting and sponsorship tactics), Important (affects the local economy and event's capacity to happen), and Time-bound.
The event's organisers prioritise cultural authenticity and economic success with a clear goal and three SMART objectives (Visit Wales Industry, 2025).
 
  6. Managing events

  An international meeting or event requires a team of professionals in operations, finance, marketing, logistics, and cultural programming. The "Year of Croeso" theme goes through everything, so event planners must make sure keynote scheduling and audiovisual needs match.   Here are the essential skills and tools:
  1. Operations Management
Site Coordination: The team must work with the chosen site, likely a sophisticated conference hall near Cardiff Castle, to reserve the right rooms, provide audiovisual equipment, and meet tight timetables (Gov.Wales, 2024).
  Supplier Negotiations: Partner with Welsh caterers, leisure groups, and digital firms.   Negotiation abilities assist close transactions and meet deadlines.
2. Planning and project management: scheduling marketing, registration, decorating, practice, and sponsor communication. Project management software includes Trello, Asana, and Microsoft Project. These tools keep tasks clear and the project on schedule (Galanakis et al., 2021).
  Risk assessment involves anticipating issues like absenteeism, technical issues, and bad weather and planning for them. This ensures robust, fast problem-solving.
  3. Marketing tasks
Branding and Promotion: The marketing team promotes the event's global significance and Welsh history. These resources are disseminated on social media, trade periodicals, and Visit Wales (AEV, AEO & ESSA, 2019).
  Stakeholder Engagement: Private sponsors, Welsh government cultural bureaus, and local tourist boards must collaborate for complete marketing coverage. Sending personal invites to foreign embassies and consulates can expand global reach.
  4. People and culture programming
Staff hiring and training: In addition to event organisers and technical staff, bilingual professionals are needed to maintain cultural authenticity. Hospitality students from nearby institutions volunteer on-site and acquire experience (AEV, AEO & ESSA, 2019).                     
Finding fun:  Real Welsh choirs, folk bands, and dancing troupes must be carefully selected to keep the culture display high-quality and varied throughout the day.
Event management ensures accountability by assembling a team of experts in all these areas and distributing jobs well. This tranquil approach allows learning about different cultures, functioning effectively at business, and preparing everything precisely to produce an outstanding international meeting or event (Mercan et al., 2020).
 
  7. Events Costs

  A proper budget is crucial for a successful and affordable international conference or event.   Accounting for registrations, sponsorships, government funding, venue fees, marketing, staffing, catering, and emergency finances is typical.   An example of breakdown:
  1. Expected income
Registering and selling tickets: If 500 persons attend the meeting and pay GBP 150 per day, this is GBP 75,000. Multi-day passes and expensive classes may boost sales (Welsh Government, 2021).
  Business sponsorship packages: Sponsorship categories include Bronze (GBP 5,000), Silver (GBP 10,000), and Gold (GBP 20,000). If five to seven businesses sponsor the event, GBP 100,000 can be raised.
Government and Tourism Board funding: "Year of Croeso" marketing campaigns may grant roughly GBP 50,000 to events that promote Wales worldwide (Levi-Strauss, 1966).
  Exhibition Fees and Vendor Contributions: Local artists, tourism firms, and hospitality suppliers can pay up to GBP 20,000 for booth space.
  Total income is predicted at GBP 245,000.
2. Venue Fee Budget: Depending on where the event is held and how the technology is set up, a day-long hall rental, breakout rooms, and other services may cost GBP 25,000–35,000 (Fróna et al., 2019).
  Food and entertainment: Locally sourced Welsh cuisine, coffee breaks, and cultural acts might cost GBP 30,000.
Marketing and Promotion: Printing branded products, running digital advertisements, and making promotional materials can cost 15,000–20,000 British pounds (Business Visits & Events Partnership, 2019).
  Event organisers, security guards, interpreters, assistance (with pay or stipends), and liaison officers might cost up to 40,000 pounds.
 Emergency Fund: Save 10–15% of the budget, or GBP 20,000–GBP 30,000, for unexpected costs, currency rate changes, or last-minute decisions (Excel London, 2020).
  Estimated spending: 135,000–155,000 gbp
  3. Check
  If the event matches sponsors' branding aims and markets itself well to potential participants, the net profit margin could be high.  The event's direct earnings and guests' spending on Cardiff hotels, public transit, food, and retail will boost the economy.
 
  8. Industry issues, trends, and effects

The meetings, incentives, conferences, and exhibitions (MICE) industry faces new difficulties, trends, and effects that change event planning and execution. The Cardiff conference planners must consider these outside influences to make the conference relevant, entertaining, and forward-thinking (AEV, AEO & ESSA, 2019).
  1. The rise of virtual and hybrid events
  This is usually an in-person Welsh culture event, however gatherings worldwide are becoming hybrid or digital. Many visitors, especially international ones, may be unable to attend due to health or financial concerns.Digital components like keynote livestreams and online roundtables increase event accessibility.
  Community and environmental responsibility
Conference participants and sponsors are increasingly concerned about environmental impact.   Using fewer single-use plastic, buying locally and ethically created materials, and offering passengers carbon offset options can help achieve sustainability goals. Showing local crafts and responsible Welsh manufacturers boosts the local economy and displays smart event organisation (Gursoy & Chi, 2020).
  3. Prioritise experiences and authenticity
  In the "experience economy," people desire more than listening. They desire hands-on learning, cultural immersion, and real relationships. This event's Welsh traditions, hands-on workshops, and shared meals follow the culturally rich content trend.
  4. Health and safety worries
Strong health and safety laws are more vital due to global health issues. Virus and travel issues may arise, so organisers must be prepared. For delegate safety and trust, updated rules, toilets, and even staff limits may be crucial (Jaimangal-Jones et al., 2018).
  5. Economic changes
  Currency and economic fluctuations can affect delegates' travel funds and company support.   A rigorous risk assessment, multiple registration possibilities, and various funding options can alleviate economic uncertainty issues.
6. Technology advancements: Big conferences now feature event applications, real-time translation devices, and AI-powered networking tools.Technology that improves communication and delegate involvement can raise employee satisfaction and modernise your brand (Welsh Government, 2021).
  Recognising and adapting to industry changes makes the event more adaptive and creative, supporting the "Year of Croeso" theme.
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9. Consideration of context and culture
Planning a Welsh-themed event for a foreign audience requires careful consideration of situational and cultural elements. PESTEL, which examines Political, Economic, Social, Technological, Environmental, and Legal concerns, is effective for analysing these aspects (Ziakas, 2023).
  1. Political factors
  The Welsh government actively supports culture and tourist projects, notably national identity ones.  Event organisers must employ regional policies, grants, and advertising to promote the event.  Stable politics and the government's commitment to the "Year of Croeso" can help raise funds and press.
  2. Economy-affecting factors
Tourism helps Cardiff's economy, but if they think the world economy is fragile, visitors may not travel or support. Low entry costs, early-bird discounts, and cheap housing can make the event economical. Long-term marketing initiatives that generate new business prospects can also soothe economic concerns (Ziakas & Costa, 2011).
  3. People-affecting things
  Language, songs, and customs define Wales' community.The term "Croeso" implies friendship and love. Event planners must honour and incorporate these practices naturally.   This social atmosphere promotes the event's culture entertainment, local handcrafted goods, and community involvement.
  4. Tech stuff
Cardiff has good digital infrastructure, but the event needs powerful Wi-Fi, top-notch video equipment, and possibly translation services for non-English or Welsh speakers. Online registration sites and event applications for scheduling can improve event administration and user satisfaction (Collins & Flynn, 2005).
  5. Environmental factors Sustainability is no longer avoidable. Buying local and reducing waste, carbon emissions, and food miles benefits the environment and attracts sponsors and guests who care about the environment. Consider energy and waste efficiency while picking a venue.
  6. Laws/Rules
All health and safety standards must be followed, and international participants may need visas.   Event organisers must respect GDPR while collecting personal data. They must also ensure staff and helpers follow employment regulations (AEV, AEO & ESSA, 2019).
  Addressing these PESTEL categories will help the event handle cultural differences and shifting scenarios. This ensures a respectful but ambitious Welsh historical presentation.

[bookmark: _Toc200261221]Conclusion

Finally, a "Year of Croeso" international gathering or event demonstrates how cultural joy and professional exchange can coexist.  Academically, the event cycle aids organisers with research and feasibility, conceptual design, meticulous planning, effective delivery on-site, and post-event assessment. This study details a plan to incorporate Welsh culture into a modern conference facility that meets or exceeds international technology, accessibility, and hospitality criteria. Through immersive crafts, music, and food .
  The aim and SMART objectives define the goals. These can be quantified by cultural event delegates, international sponsors, or regional economic impact.  For effective operations, strong event management frameworks and a well-planned budget are essential. The event's adaptability to global trends like sustainability, hybrid technology, and the experience economy makes it crucial. Finally, PESTEL clarifies situational and cultural aspects. This ensures that all political, social, and economic elements are considered, making the event a global ambassador for Wales and new hospitality methods.
The whole-person technique presented here meets the "Year of Croeso" purpose and provides a blueprint for future huge events that blend local cultural identity with tourism and hospitality industry global ambitions.
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