


How to engage employees from Generation Y throughout the employee lifecycle





Introduction
Human resources are critical to employee engagement as refers to people's emotional commitment in their jobs, coworkers, and the company they represent. Employees that are engaged are more productive, innovative, and loyal, which contributes to the success of the organisation. Having example, the Hyatt hotel and resorts which is classed in the one hundred best company to work for, understanding Millennial ideals, tastes, and characteristics is critical for engaging them. It is important to remember that even while members of the same generation have similar characteristics, they might differ substantially. When Millennials are engaged, their creativity, technology, and desire for meaningful work can help a team succeed. Engaging a Generation Y team necessitates a variety of techniques geared to their unique qualities and preferences, Understanding the interests and motivations of Generation Y is critical for developing an employee engagement strategy.

Main Body
Strategic human resource management is an initiative-taking approach to HRM that focuses on how a company uses its workforce strategically and effectively to gain a competitive edge, increase organisational effectiveness, and boost performance, according to Itika (2011) and Agarwala (2002).
Engagement leads to emotional investment in work, teammates, and the organisation they represent. Involved people are more productive, innovative, and loyal, helping the firm prosper. Cresnar (2020) Millennials are familiar with digital gadgets and early adopters of recent technology since they were exposed to multiple types of technology early on. Their innate grasp of digital tools and platforms has changed their communication and lifestyle. This "social media generation," or Millennials, shares experiences and stays updated on Facebook, Instagram, and Twitter. Their personal and professional lives depend on social media. They value travel, experiences, and personal growth over home and car ownership. Generation Y values entrepreneurship and startup. Their key motivation for starting a firm is freedom, creativity, and innovation. Millennials embrace work-life balance and want employment that connect their personal and professional lives. Millennials prioritise lifelong learning and personal improvement and work with companies and causes that share their values and emphasise social impact. They attend additional workshops, complete their education, and develop their abilities while working. Gen Y accepts religious, ethnic, gender, and sexual orientation diversity more. Millennials value lifelong learning and professional advancement, and their technological skills, desire for meaningful work, and creative energy can help a company prosper. To achieve the goals of, employing generation Y employees HR must create a workplace technology, Boost productivity, communication, and collaboration. By using digital tools and platforms to expedite processes and boost productivity in the company since most millennials are familiar with them. Their grasp of social issues can promote community involvement, improving the company's brand and influence. Fresh thoughts and unique ideas are typical of millennials, establishing a culture that values creativity and allows for current ideas to be evaluated. Millennials provide innovative ideas to teams, which helps them solve problems and adapt to changing work environments. Millennials value teamwork and collaboration, with open communication, cross-functional collaboration, and idea exchange are essential for teamwork, the group's technology experience may help them learn and use new tools and systems, increasing productivity and competitiveness, flexible employment options help millennials balance work and life, this may boost job satisfaction and mental health. Workers are noted for their energy and enthusiasm, which can increase morale (Baker, 2016).
Top hospitality brand Hyatt (2023) is ranked No. 16 on Fortune's list of the "100 Best Companies to Work For" in 2021. In addition to complementary and subsidised stays, a global family assistance programme, and a friendly family framework, the organisation provides a varied and inclusive work environment. Hyatt additionally encourages community involvement through collaborations with charitable organisations, strategic planning, and volunteer work. The business places a strong emphasis on inclusiveness, diversity, and fair employment procedures. Through performance bonuses, firm ownership awards, and 401(K) plans, employees are provided with financial stability. In addition, Hyatt provides office-specific benefits, vacation and time-off benefits, and possibilities for professional growth.
The business culture of the millennial age is often characterised as contemporary, adaptable, and lacking in rigidity (Prasetya, Kartikawargi 2021). They are well-known for being diversity advocates, favouring an inclusive workplace where everyone is valued and respected and is more receptive to different points of view (Freud 2016). By promoting an environment of open communication and a more positive work culture, diversity and inclusion can enhance decision-making and problem-solving. Organisations and sectors that require agility may benefit from millennials' adaptability and openness to new experiences.
Mentorship programmes enable more seasoned team members to assist less seasoned ones, and offering online courses, live seminars, and conferences will help Millennials develop. 
As an example of the industry The Hiring-Process (2018) offers prospective candidates a roadmap for navigating Hyatt Hotels & Resorts' hiring procedure. The research highlights the significance of thorough preparation during the interview process, including a range of tests such as the Hogan Test, Ramsay Mechanical Test, Analytical Reasoning, and Bennett Mechanical Test. It also emphasises the importance of crafting a strategic application, including a well-structured résumé and cover letter, which should reflect the candidate's alignment with the position's requirements and the companies. Hyatt's hiring practises and standards can successfully mesh with the evolving workforce and promote reciprocal development. According to Torrington, Hall, and Atkinson (2020), fostering collaboration and communication using technology helps expedite project management and communication. Encourage remote work by use of video conferences. 
Millennials need immediate and specific feedback on their strengths and chances for Acknowledgment and Compensation for Performance Positive comments about Millennial work is valued, and rewards for exceptional performance and accomplishments have been established (Stewart, et al. 2017). Employees are required to constantly mention the company's mission and values, emphasising how their job adds to the organization's vision and values. To comprehend and appreciate Millennials, take part in volunteer work, promote innovative thinking and idea exchange by setting up a regular gathering spot where team members may exchange innovative ideas. providing resources so the group may conduct its greatest suggestions. The findings of Kaliannan and Adjovu's (2015) research also show that the types of workers a company hires, and their length of service are influenced by its dominant culture. To foster an inclusive and varied work environment, equality and civility policies and practises are necessary, as is diversity and inclusion training. Human resources should consider that workers should avoid overworking themselves and use their vacation time wisely. For employees who want to improve their health, think about providing yoga or mental health services. Employees of the Hyatt Hotel Group (2023) are eligible for worldwide professional progression, wellness initiatives, and tuition help. Millennials place a strong focus on corporate social responsibility, diversity, and inclusivity.
A multi-perspective assessment can be used by human resources to obtain a comprehensive view of an employee's performance and areas for improvement. Independence and self-determination: Team members will feel more ownership over their contributions to the project if they take initiative and make decisions. Urge Millennials to take the lead on initiatives that fit their interests and skill set. To successfully develop an employee engagement programme, it is imperative to comprehend the preferences and motivations of Generation Y employees. HR can support a dynamic work environment, Honour accomplishments, no matter how small.
Create peer recognition initiatives so that workers in Generation Y can express gratitude to their colleagues for their outstanding work.
To help its staff members, including those in franchised hotels, enhance their professional abilities and progress in their careers, Hyatt (2023) provides a professional skills development library. Articles, TED lectures, podcasts, microlearning courses, and self-paced courses are all available in the library. 11,000 coworkers finished 41,000 DE&I and wellness-related courses in 2022. Hyatt's People Playbook offers leaders the tools and assistance they need to foster a compassionate work environment. Pilot programmes for general manager development are being implemented in the Americas and Asia-Pacific. They include hotel visits, peer learning modules, and virtual workshops. High-potential talent growth is supported by Hyatt's General Manager Development programme in Europe, Africa, and the Middle East. Hyatt encourages colleagues to invite leaders, experts, and professionals to discuss relevant issues to foster both personal and professional growth. Around 189,000 coworkers globally are encouraged to pursue cross-training and job mobility. Edgar Contreras, Internal Audit Hotel Finance, and Jaime Scott, Hyatt Inclusive Collection Coordinator, are two examples of coworkers who have advanced in their careers with the help of their supervisors.
To ensure that Generation Y workers are assigned hard, meaningful work that aligns with their talents and interests, encourage team members to share their accomplishments, hobbies, and interests. For them to feel engaged and accountable, workers should take part in project ownership and decision-making. Frequent performance reviews and feedback are used to assess worker engagement and implement improvements. Social gatherings, mentoring programmes, and team-building activities all aid in the development of team relationships. Facilitating transparent communication and teamwork with Generation Y using technologically advanced tools and platforms. It is critical to explain the company's goals and core principles as well as how each Generation Y employee fits within them.
To relate their work to current challenges, millennials need to get engaged in community service initiatives. Human resources can support initiatives that align with their interests and values.
The company's mission and values should be reflected in the acts of Humar Resources; it is also important to communicate the company's aims and values as well as how workers' labour contributes to a larger purpose (Cresnar, 2020). Since many millennials are adept at multitasking and project management, which may be helpful in positions that need it, an open performance evaluation can make them feel involved. Millennials are also more driven to contribute when they see results. Shih and Allen (2007) assert that because of the unique characteristics of the millennial generation—strong independence and self-confidence, individualism, digital literacy, social involvement, and a penchant for teamwork—businesses stand to gain a great deal from collaborating with them. Human resources can establish. 
To appeal to Generation Y's competitive nature and demand for prompt responses, peer recognition schemes with gaming elements should be developed. Employee well-being, career mobility, and organisational performance will all increase when a company involves its staff in its operations and promotes their involvement (Abbas, 2017), Chitre (1988). Hyatt offers tangible benefits like travel discounts and on-site meals as part of their employee engagement strategy. They also provide training on effective communication. The company further promotes education and job prospects by providing skill training and tuition reimbursement through collaborations with organisations such as Khan Academy. Hyatt makes investments in its staff members to guarantee their contentment and longevity. In Terrington (2014) Wellness, employee support, and stress management programmes can all help to improve the physical and mental well-being of millennials by allowing them to participate in decision-making and encouraging them to offer ways to innovate and improve processes. To meet the demands of Generation Y in the workplace, they encourage work-life balance, leadership development, and employee appreciation.
To increase Generation Y's employability, let them take the lead on or contribute to projects that align with their values and areas of passion. HR may support Generation Y employees' career advancement by funding leadership development programmes.
Clipper (2022) Businesses need to prioritise both the onboarding and offboarding procedures equally to ensure seamless transitions and safeguard the organization's interests. A comprehensive offboarding procedure entails actions including arranging exit interviews, safeguarding corporate property, facilitating knowledge transfer, and maintaining open lines of communication. Hyatt (2023)'s implementation of onboarding not only protects the business from disruptions, legal threats, and data leaks, but it also gathers insightful input from departing workers that can be leveraged to improve the business going forward. Additionally, maintaining strong contacts with former employees during offboarding can benefit you eventually. These individuals may turn into clients, brand ambassadors, or even return to the firm in a different capacity. Through the integration of strategic offboarding into HR management, organisations may manage employee departures with efficiency and without compromising internal connections or operations.
Conclusion
Strategic HRM examines how a company uses its employees to gain a competitive edge, enhance efficiency, and boost performance. Tech-savvy millennials, the "social media generation," have changed their communication and lifestyle. Their priorities are travel, experiences, and personal growth over home and car ownership. Generation Y values entrepreneurship and startups and seeks occupations that integrate their personal and professional lives to learn and grow. To hire millennials, HR must boost workplace technology, efficiency, communication, and teamwork. Digital platforms help millennials streamline operations and boost company productivity. They promote innovation and experimentation through community involvement. Teams need open communication, cross-functional collaboration, and idea exchange. Modern millennial business culture is adaptable. They encourage workplace diversity and respect. Diversity and inclusion promote open communication and a good workplace, improving decision-making and problem-solving.
Millennials benefit from mentorship, online courses, seminars, and conferences. Employers should emphasis quick feedback on strengths and performance rewards. Workplace inclusion involves equality and civility policies, diversity and inclusion training, and wellness programmes. HR can use a multi-perspective evaluation to analyse and enhance employee performance. Understanding Gen Y employees' motivations can help HR create a vibrant workplace. Peer recognition lets workers thank each other. Hyatt (2023) offers a professional skills library, general manager pilot programmes, cross-training, and job mobility. Team engagement and performance can be improved by sharing accomplishments, hobbies, and interests and providing periodic performance feedback. Teamwork can improve with mentoring, team-building, and social events. Millennials should perform values-based community service to relate work to current issues. Transparent performance appraisals can involve company values and vision. Games-based peer recognition can appeal to millennials' competitiveness and need for speed. Travel savings, on-site meals, communication training, and Khan Academy partnerships are offered by Hyatt. Millennials can benefit from wellness, employee assistance, and stress management. Work-life balance, leadership training, and recognition improve employability.
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