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                                              Introduction
In this field, employer motivation is a very important thing, because every person running a company has one big goal and that is a success, of course, without the company not motivating its employees, success would be almost zero.Having your own employees is a huge responsibility are the foundation of every business and it can have positive as well as very negative effects employees are also quite expensive when their missing salary puts us in the way of the obligation to pay, which makes up a large percentage of the total cost of employees, it is necessary to motivate employees to the best performance and make full use of their potential.Motivation is a topic that is practiced by many professionals around the world. However, most employers are not among them and many have no idea how their employees will perform better and improve their approach to work.









                        


                

 what comes to mind when you hear the word criticism?


is a word that most employees do not like this term the employer uses most often when they are not satisfied with their employees and do not give the it performance that the employer would imagine
criticism as such is in most cases to be expected when the employee is invited to the office where he is explained everything about the poor work of which he or she is about to resign.
what comes to mind when you hear the word criticism
it is a word that most employees do not like this term the employer uses most often when they are not satisfied with their employees and do not give the performance that the employer would imagine
criticism as such is in most cases to be expected when the employee is invited to the office where he is explained everything about the poor work of which he or she is about to resign.but every employer should be considerate of his employees and explain everything calmly
There are various tips of the employer who solve the problem with the team after their first one who immediately shouts at his people and throws them in front of the others and then there are those who take them aside and try to solve the problem discreetly without the other team members knowing what is going in my opinion, repelling the team is a very bad thing because as an employer, a person should be in solidarity Criticism resolves in every way and there is quite a bit of it from every employer








Work motivation expresses a person's approach to work, to the specific circumstances of his job and to specific work tasks. Motivation at work is very important for both employees and employers. One of the many motivational bonds includes, for example, praise or positive motivation. With a positive motivation, the individual performs a certain behavior in order to obtain a reward motivating for further employment. Praise of the employee by his employer is very pleasing and also motivating for the employee. The employee commends his subordinate with the hope that the work he will do is done correctly. It is important that people work together with colleagues and also with their subordinates or superiors. In case of possible mistrust or underestimation, the person may feel less valuable or humiliated and thus lose all hope of doing something right and thus lose all motivation for the future. Motivation also includes written or oral praise or recognition of a job well done. The correct timing of the award is very important. Listening to and discussing an idea is also motivating, such as feedback on performance, expertise and quality of work. We can properly motivate By supporting real authority in every team, there are some who other colleagues trust to listen to even if it is not officially introduced. We support healthy competition as a source of motivation works if it is non-destructive. We support belonging. Negative sources also include various misunderstandings or tensions. The above is very unpleasant at work and therefore people should try to avoid it. Under such conditions, one is very tense and in such a society, people cannot feel safe 
Work as such in employment requires its pros and cons and therefore motivation is very important in the field of employment. Motivation is a positive approach to how each person should prepare for their work to be motivated in a positive sense means to look forward to their work. To motivate means to prepare and plan your approach to the given activity however, a negative approach to work can bring with it any negative skills, therefore it is very important that people get along both in the team and as an employee with the employer relations in this area are very important in employment. We should listen to each other and be an example of how motivation can be successful at work
It is always difficult to admit that something is wrong at work. And so we sometimes overlook or apologize for our employer's inappropriate behavior in the long run. At the same time, it is clear that in the end we will not survive in an unhealthy state. So how do you know if your employer doesn't respect you? And when is it better to end your working relationship?

Occasionally, the environment alerts you to behavioral errors. And you may feel offended, and with pink glasses on your eyes, you convince others and yourself that everything is fine. But when someone reprimands you more and more often, you will probably start to realize that something is happening and the employer does not have a very important respect for his people. You feel that your employer has no respect for you and is actually doing what he wants. Unfortunately, also because you let him and you did not set the boundaries in time.
then there is a respect for me that should be reciprocal
both by the employer and each employee.
In any case, there is a motivation that mainly motivates every other employee and that is a well-paid job, holidays and various bonuses from the employer.
It is clear that when a person has a job interview, the main reason is to discuss the salary, vacation, time of hours and everything that goes with it, because in today's critical time, everything is really very expensive and the bills of each of us have to pay.
The aim of this work is to determine the effectiveness of the employee motivation system in the selected company and to propose improvements based on the results of the analysis. The data obtained through the questionnaire will be statistically processed and placed in a broader context thanks to a semi-structured interview with the HR specialist. Subsequently, it will be evaluated whether the motivation system is well set up and reflects the requirements and wishes of employees  
Work motivation expresses a person's approach to work, to the specific circumstances of his job and to specific work tasks.Motivation can mean the need for various activities such as getting rid of excess energy or the need for contact with other people. Motivation can be explained as a desire for power, for example, a higher position at work. Self-realization is also very important in the area of ​​motivation Satisfaction activities whose results are valuable and can prove their personal qualities. Other of these motivations may be, for example, money that motivates a person into future work. theory examines the process of motivation formation which certainly explains people's behavior in a way at work as they develop and want to continue. It seeks to point out how to encourage people to use their abilities in a given activity to support meeting goals and meeting their own needs. will create your own desires to achieve your dream goals. it is the need to achieve something or to gain something. Achieving our goal is a great motivation for us, but if we do not achieve our goals, our self-confidence may be affected and we continue to strive due to low self-esteem after a possible failure to achieve a goal. Being motivated is a step forward but we can also appear in a position where we motivate someone. The commendation or rewarding reward is a step forward in continuing to reach the end of the work.  Internal motivation is a factor influencing behavior responsibly while external motivation shows us the direction of what to do in order to be motivated or to motivate others ourselves.  This is the quality of working life that is part of the employee. it is a strategy where the task is to create a work environment for employees and procedures leading to better employee performance. Remuneration for work can lead to better results in the future. It is important to focus on the education and development of the employee and his development on his performance. Motivation is a very important part of work, it makes you feel needed and has more hope and a chance for a better future. Feeling needed and useful at work is an important part.employees work with greater interest and commitment. Embedded trust is also one of the main points of motivation. Every employee should have open opportunities for new idea




                                                      


                                               Conlusion



This work presents the possibilities and types of different motivations that we classify as humble praise or also positive or negative motivation by a superior or subordinate. The conclusion of the above work shows how to motivate or be motivated in the field of work skills.This essay emphasizes what to do to motivate someone or How to behave to be motivated. Motivation emphasizes refining and implementing your ideas and plans for the job. The employee's trust in the employer is a big step towards the employee being able to carry out his future plans and he didn't have to stay in the background or worry about his ideas. Needs, interests or values ​​are a factor of importance for an effective way of motivation. Essay emphasizes several ways and steps, such as why the team is important in practice or how to help get the right motivation.
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