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[bookmark: _Toc191503452]EXECUTIVE SUMMARY
The "All About Inclusion – Breaking Barriers in Hospitality" event addresses the employment challenges faced by disabled individuals in the UK hospitality industry. Despite the Equality Act 2010, the employment rate for disabled individuals remains significantly lower than for non-disabled individuals, with systemic barriers persisting (UK Government, 2024). The event aims to create tangible employment opportunities and promote workplace diversity through a MICE (Meetings, Incentives, Conferences, and Exhibitions) format.
Held at ExCeL London on December 3rd, coinciding with the International Day of Persons with Disabilities, the event includes keynote conferences, a job fair, and experiential disability simulations. Industry leaders, NGOs, and businesses will collaborate to raise awareness, foster networking, and secure employment. The event also aims to raise £10,000 for Scope UK, a major disability support organisation.
A structured event cycle ensures effective planning, implementation, and evaluation (Getz & Page, 2024). The SWOT and PESTEL analyses in the Appendices highlight key opportunities, risks, and external influences affecting the event. By using CSR-driven sponsorships, strategic marketing, and innovative accessibility technologies, this initiative contributes to long-term inclusive employment practices in the hospitality sector.
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Globally, 15% of the population, over 1 billion people, live with a disability, yet their employment rates remain significantly lower than those without disabilities (Nagtegaal et al., 2023). In the UK, this gap persists, affecting both human rights and economic inclusion (Equality and Human Rights Commission, 2023). Unemployment increases the risk of poverty among disabled individuals, further marginalising them (Nagtegaal et al., 2023).
Despite the Equality Act 2010, employment rates for disabled individuals remain low, as discrimination persists due to cultural biases and weak regulatory enforcement (UKHospitality, 2024; UK Government, 2024). Nobel laureate Elinor Ostrom argues that without social acceptance and strict enforcement, such regulations are often ineffective (Tong, 2022). Employer decisions are influenced by negative stereotypes about productivity and the perceived costs of workplace adjustments, limiting hiring opportunities (Nagtegaal et al., 2023).
The cost-of-living crisis has increased these challenges, with many disabled individuals struggling financially and relying on food banks at higher rates than others (Butler, 2023). Even where anti-discrimination laws exist, they often lack enforcement mechanisms, allowing biases to persist (Hepple, 2011). Achieving real change requires education, awareness campaigns, and public pressure to shift workplace policies beyond legal formalities.
To address these issues, the "All About Inclusion – Breaking Barriers in Hospitality" event, categorised under MICE, aims to increase employment opportunities for disabled individuals while promoting workplace egality. Additionally, the event will raise funds for Scope, a leading NGO supporting disabled individuals (Scope, n.d.).
Scheduled for December 3rd at ExCeL London, aligning with the International Day of Persons with Disabilities, the event will feature keynote conferences, a job fair, and experiential disability simulations to foster awareness and employer engagement. ExCeL London was chosen for its accessibility, infrastructure, and central location, ensuring an inclusive and impactful event (ExCeL London, n.d.). As one of the world’s most diverse cities, London offers an ideal platform to promote workplace diversity and inclusion.
The event directly responds to the demand for inclusive workplaces, enabling companies to adopt fairer hiring policies (Butler-Sims, 2024). Research confirms that diverse organisations attract top talent and improve overall employee satisfaction (Butler-Sims, 2024). In the UK, 14.6 million individuals (22% of the population) reported a disability in 2020-2021, yet the employment rate for disabled individuals was 53.0% compared to 81.6% for non-disabled individuals (Evennett, 2022; UK Government, 2024).
By fostering real employment opportunities and encouraging inclusive policies, this event aims to contribute to meaningful institutional reforms in the hospitality sector (Higgins-Desbiolles, 2023).
[bookmark: _Toc191503454]THE EVENT CYCLE 
The event cycle is a structured framework in event management that ensures systematic organisation, implementation, and evaluation. It consists of five key phases: Initiation, Planning, Implementation, Event, and Closure (Prisăcaru, 2020, pp. 9-10). Each phase plays a crucial role in the event’s success and must be managed according to industry best practices.
[bookmark: _Toc191503455]Planning phase
For "All About Inclusion – Breaking Barriers in Hospitality", the planning phase was essential for setting clear objectives, securing sponsorships, selecting an accessible venue, and managing logistics. This stage also involved risk assessment, budget management, and stakeholder coordination to ensure smooth execution. According to Getz (2024, pp. 221-242), planning forms the foundation of a well-structured event, optimising resource allocation, fostering inclusion, and mitigating operational risks.
[bookmark: _Toc191503456]Implementation phase
The implementation phase focuses on executing all planned aspects, ensuring seamless delivery of scheduled activities, such as expert discussions, a job fair, and VR-based disability simulations. Effective coordination between teams, suppliers, and volunteers is vital (Getz & Page, 2024, pp. 222-225). Additionally, flexibility in handling last-minute changes, such as schedule adjustments, is key to maintaining event quality (Getz & Page, 2024, p. 221).
[bookmark: _Toc191503457]Evaluation phase
Event evaluation is a fundamental component, providing insights for future improvements. It involves comparing initial planning with actual execution and assessing performance outcomes (Prisăcaru, 2020, p. 22). For this event, evaluation will include post-event surveys, employment impact tracking, and social media analytics. These indicators will measure goal achievement and highlight areas for improvement, such as company commitments to hiring disabled individuals, participant feedback, and media coverage. This final phase is critical for validating the event’s effectiveness and establishing a long-term strategy for future editions (Oshimi, Taks & Agha, 2023, pp. 1855-1857).
[bookmark: _Toc191503458]AIM AND OBJECTIVES OF THE EVENT
The "All About Inclusion – Breaking Barriers in Hospitality" event aims to support the integration of disabled individuals into the hospitality industry by creating real employment opportunities and highlighting the benefits of inclusivity for companies. As Mzembe and Filimonau (2024) state, hiring disabled individuals requires more than legal compliance, it demands a shift in mindset.
[bookmark: _Toc191503459]SMART Objectives:
1. Increase employment commitments by securing at least 50 pledges from businesses to hire disabled individuals (UK Government, 2024).
2. Raise a minimum of £10,000 through ticket sales and sponsorships to support Scope UK.
3. Attract at least 200 attendees, following the example of similar events like the Global Disability Summit, which drew 7,000 participants in 2022 (International Disability Alliance, 2022).
[bookmark: _Toc191503460]EVENT CONCEPT
The "All About Inclusion – Breaking Barriers in Hospitality" event offers an interactive and educational experience, bringing together industry professionals, NGOs, HR representatives, hospitality CEOs, decision-makers, disabled individuals, and the general public interested in supporting inclusion. Participants can also contribute to Scope’s mission by attending and engaging with the event.
[bookmark: _Toc191503461]Conference
A key highlight is the "It’s All About Inclusion" keynote conference, featuring industry leaders such as Sébastien Bazin (CEO, AccorHotels) and chef Sally Abé (Hilton), alongside disabled professionals who have built successful careers. They will discuss inclusive policies and showcase practical solutions (Morgan, 2020; Battaglia, 2025). This session will promote success stories and foster a sense of community.
[bookmark: _Toc191503462]Job Fair
In addition to the conference, the event includes a Job Fair, where companies demonstrate their commitment to diversity by offering employment opportunities for disabled individuals. This initiative represents both social responsibility and a strategic approach to attracting valuable talent (Mzembe & Filimonau, 2024).
[bookmark: _Toc191503463]Experiential Simulations
Experiential simulations will provide attendees with deeper insight into challenges faced by disabled individuals. Using modern technology, participants will experience mobility and sensory difficulties, enhancing empathy and awareness.
[bookmark: _Toc191503464]Special Guest
Another key element is the presence of special guest Sophie Morgan, renowned for her advocacy work. Her speech and personal journey will attract media attention and motivate attendees to actively support disability inclusion (Nechita, 2022).
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	Time

	Activity

	Description


	8:00 – 10 :00
	Preparations

	The team gathers early to finalise technical arrangements.


	10:00 – 11:00
	Registration

	Guests arrive, register, and network. Sign language interpreters and mobility assistance will be available.


	11:00 – 12:00
	Keynote Session: It’s All About Inclusion 1

	Sébastien Bazin and Sally Abé present strategies for improving workplace diversity.


	12:00 – 16:00
	Job Fair & Simulations

	Companies showcase employment opportunities for disabled individuals, while attendees experience workplace challenges using VR technology.


	13:00 – 14:00
	Lunch & Networking

	An informal networking session.


	14:00 – 15:00
	Keynote Session: It’s All About Inclusion 2

	Speakers with disabilities share their career experiences and highlight the skills disabled employees bring to the workforce.


	15:00 – 16:00
	Special Guest

	Activist Eddie Redmayne delivers a motivational speech on overcoming barriers in careers.


	16:00 – 17:00
	Closing Remarks & Acknowledgements

	Organisers summarise key takeaways and thank sponsors and participants.
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[bookmark: _Toc191503467]Definition
Event management is a structured process involving the planning, preparation, and execution of an event, ensuring the effective use of time, finances, personnel, and logistics to achieve its objectives (Silvers, 2003). The Event Management Body of Knowledge (EMBOK) model provides a structured approach to planning, executing, and evaluating events, incorporating five key domains: Design, Marketing, Operations, Risk, and Evaluation (Silvers, 2003). This framework is particularly relevant to MICE events, ensuring strategic planning, financial stability, and efficient execution. The "All About Inclusion – Breaking Barriers in Hospitality" event follows these principles to enhance impact and operational efficiency.
[bookmark: _Toc191503468]Design
Event design plays a key role in creating an engaging and inclusive experience for participants. The choice of the ExCeL London location was driven by the accessibility of the space, modern infrastructure and strategic positioning(Anas et al., 2020). In line with event design principles, the space was organised to allow for easy mobility, including sign language interpreters, mobility assistance and VR technology to simulate disability. Networking opportunities were also emphasized, providing participants and employers with an optimal environment for interaction (Stofer, 2024).
[bookmark: _Toc191503469]Marketing Strategy
Marketing plays a crucial role in attracting participants, sponsors, and increasing the visibility of the "All About Inclusion – Breaking Barriers in Hospitality" event. The applied strategy is based on the 7P Marketing Mix and is designed to maximise the event’s social and professional impact (Napontun et al., 2023).
Product – A MICE event dedicated to promoting inclusion and diversity in the hospitality industry, providing networking and recruitment opportunities for people with disabilities (Napontun et al., 2023).
· [bookmark: _Toc191503470]Price – A value-based pricing strategy aimed at ensuring financial accessibility.
· [bookmark: _Toc191503471]Place – ExCeL London, an internationally recognised and accessible venue, selected for its adapted infrastructure and industry reputation (ExCeL London, n.d.).
· [bookmark: _Toc191503472]Promotion – Multi-channel digital campaigns on LinkedIn, Instagram, Facebook, and TikTok, influencer collaborations, and strategic media partnerships to maximize impact (Bergh, 2025; New Light Digital, 2024).
· [bookmark: _Toc191503473]People – The target audience includes hospitality professionals, employers, and job seekers with disabilities.
· [bookmark: _Toc191503474]Process – Efficient registration and structured networking opportunities to facilitate direct interaction between employers and participants (Rochin Demong et al., 2024).
· [bookmark: _Toc191503475]Physical Evidence – Professional branding, promotional materials such as posters and flyers.
The event meets the needs for belonging and self-actualisation according to Maslow's Hierarchy of Needs (Omodan & Abejide, 2022), providing a safe and accessible environment that reduces employment barriers for people with disabilities. Moreover, integrating modern motivational principles enhances participant experience and strengthens the event’s social impact.
[bookmark: _Toc191503476]Operations
Operational efficiency ensures seamless execution. The EMBOK model covers venue logistics, staff coordination, supplier management, and accessibility (Silvers, 2003). ExCeL London ensures wheelchair access, directional signage, and assistive technology (ExCeL London, n.d.). The project management team handles logistics, marketing, and fundraising (Ng, 2024), with Scope UK volunteers minimizing costs (Cuskelly et al., 2020). Technology integration, such as VR simulations, enhances engagement and inclusivity. Collaboration with corporate sponsors, NGOs, and industry leaders ensures smooth execution (Freitas et al., 2024).
[bookmark: _Toc191503477]Risk Management
Ensuring safety at "All About Inclusion – Breaking Barriers in Hospitality" involves stage security, crowd control, and emergency planning. A well-constructed stage with clear access points and secured electrical cabling minimizes hazards (Sedlak, Parker & Mills, 2023). Crowd management strategies, including designated evacuation routes, prevent overcrowding risks (Schütte et al., 2024). Trained security, medical teams, and contingency plans for speaker cancellations or technical failures ensure event continuity. Compliance with UK accessibility laws guarantees inclusivity. Partnerships with local authorities and safety professionals enhance risk mitigation, ensuring a structured, secure experience for all attendees (Sedlak, Parker & Mills, 2023).
[bookmark: _Toc191503478]Evaluation
Post-event evaluation measures key objectives through qualitative and quantitative assessments obținute (Prisăcaru, 2020, p. 22).  
Metrics include:
· Employment Impact: Securing at least 50 recruitment pledges for disabled individuals (UK Government, 2024).
· Financial Success: Comparing actual revenue with budget forecasts.
· Marketing Reach: Analysing social media engagement, press coverage, and feedback surveys.
For a more detailed understanding of the EMBOK model’s application, Table 1 in the Appendices presents an overview of how key domains such as administration, risk strategies, marketing execution, and logistics have been integrated into this event. Additionally, the SWOT and PESTEL analyses in the Appendices provide further insights into the internal strengths and weaknesses of the event, as well as the external political, economic, social, technological, environmental, and legal factors that influence its success. These strategic assessments help identify potential risks and opportunities, ensuring a well-structured and impactful event.
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According to Fox et al. (2014), an efficient event budget requires a detailed analysis of expected costs and revenue sources. For this event, a cash flow analysis is used to monitor real-time transactions, identify key revenue sources and expenses, and ensure sufficient financial resources for operations and goals, including potential donations (Loth, 2024).
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	Category

	Details

	Amount (£)

	Sponsorships

	Corporate support from Lloyds Banking Group, Barclays, PwC UK (Impact Match, 2025),
	25,000

	Exhibition Stands

	Fees from hospitality brands

	15,000

	Donations

	Individual and corporate contributions to Scope UK

	2,000

	Ticket Sales

		£95 per ticket × 200 attendees (Sentino, 2024)
	




	19,000 

	Total Revenue
	
	£61,000


[bookmark: _Toc191503481]Estimated Costs:
	Category

	Details

	Amount (£)


	Venue Hire

	ExCeL London, including accessibility features

	30,000

	Catering
	£25 per person × 200 attendees (Sendino, 2024)
	5,000

	Marketing

	Digital ads, influencer collaborations, media campaigns
	3,000

	Logistics & Volunteers
	Transport, accessibility services, staffing
	1,000

	Miscellaneous
	Administrative expenses and contingencies
	2,000

	Total Cheltuieli
	
	£41,000



The projected surplus of £20,000 will be allocated as follows: £10,000 for Scope UK’s disability employment programmes and £10,000 for future event editions. By maximising sponsorships and volunteer support, the event aims for efficient resource management and sustainable funding (Anas et al., 2020).
[bookmark: _Toc191503482]INDUSTRY TRENDS
[bookmark: _Toc191503483]Technological Advancements in MICE Events
MICE events continue to evolve, heavily influenced by technological advancements and changing consumer behaviors (Rochin Demong et al., 2024). Recent trends include an increased focus on event personalisation, the integration of artificial intelligence, and the growing prevalence of hybrid formats (Krishna and Agarwal, 2024). Virtual reality and augmented reality technologies have become integral to event planning, offering personalised content and networking recommendations. 
Hybrid events, which combine physical and virtual attendance, have gained significant traction by extending audience reach (Rochin Demong et al., 2024). Additionally, there is a rising preference for unique, immersive venues, and technology is increasingly improving accessibility for individuals with disabilities while providing real-time translation capabilities (Rochin Demong et al., 2024).
Despite these advances, the adoption of new technologies presents challenges, particularly regarding data privacy and security. The increasing number of digital interaction points makes protecting personal information more crucial than ever. Organisers must comply with regulations such as GDPR and CCPA to ensure participant trust (Rochin Demong et al., 2024). Furthermore, digital events often face difficulties in maintaining audience engagement, requiring creative approaches and interactive content to keep participants involved (Krishna and Agarwal, 2024).
[bookmark: _Toc191503484]Competition and the Need for Innovation
Although digitalisation has improved operational efficiency and expanded global reach, it has also heightened competition. To thrive in this environment, event organisers must embrace innovative technologies, strengthen data protection measures, and create memorable experiences that cater to participants’ evolving expectations (Krishna and Agarwal, 2024).




[bookmark: _Toc191503485]CONCLUSION
The "All About Inclusion – Breaking Barriers in Hospitality" event successfully highlighted the importance of inclusive employment within the hospitality industry. By fostering dialogue between employers, policymakers, and job seekers with disabilities, the event contributed to raising awareness and securing commitments for workplace diversity. The integration of keynote speeches, job fairs, and interactive simulations provided valuable insights into the barriers faced by disabled individuals seeking employment.
To build on this momentum, further research should explore the long-term impact of such initiatives on actual hiring rates and workplace retention. Additionally, future events could incorporate advanced technological tools, such as AI-driven accessibility solutions, to enhance participation.
Recommendations:
1. Partner with hospitality companies to ensure ongoing hiring of disabled individuals (Butler-Sims, 2024).
2. Organize structured networking events to connect employers directly with job seekers (Mzembe & Filimonau, 2024).
3. Implement a system to track how many job seekers secure employment after attending the event (Nagtegaal et al., 2023).
4. Expand the event to other UK cities to increase its reach and impact (International Disability Alliance, 2022)
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Category

Details

Strengths

Scheduled on Intenational Day of Persons with Disabilities, boosting
visibility (Grooiu, 2024),

Tnnovative format with conferences, job fairs, and interactive sessions
(Benzaghta et al, 2021).

Strong partnerships with Ieading brands and NGOs (Freitas et al, 2024).

ExCeL London offers accessibility, modern facilities, and good transport
links (ExCeL London, n.d.).

‘Growing corporate interest in EDI and CSR events (Butler-Sims, 2024).

Interational vi
Digital, 2024).

ity via media and social campaigns (New Light

Weaknesses

High organizational costs demand cficetive financial management.

Competition from similar established events (NHS Employers, 2025;
Impact Match, 2025).

Potential for new partnerships from hospitality and government sceors.

Rising interest in diversity and inclusion suppors growth.

Threats

Established events may attract sponsors and attendecs.

Financial risks from msufficient sponsorship or ficket salcs.
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UK has strong anti-discrumination laws such as the Equality Act 2010, which mandates equal
employment opportunies for disabled individuals (UKHospiali, 2024). Despte this,
enforcement gaps temain due 0 weak rgulatory oversigh and socal bisses(Tong, 2022).

~Various UK. government nititvespromote workplace inclusio, inclding inding for disbilit

employment programs (UK Government, 2024). The eveat can align with national employmeat
‘Commission, 2023).

Rising inflation and.

individuals (Bule, 2025).

Companies wih szong social

i  (ButerSims, 2024).

“The hospitality industry i the UK faces staff iding a0, T —

engage i inchusive hiring practices (UK. Government, 2024). Research shows that diverse
. . - S

Socil Factors

~Public supportfo diversity and nclusion (EDI) iitatves i ncreasing, making the event socally

seevant and likely to atiract engagement from organizations and individuals (Conference Index,

209).

“Despite legal protections, socal biases and employer misconceptions pesist regarding disabled
* productivity andthe osts of & etal, 2023).

~Millennials and Gen Z professionals prioiize nclusve and divese workplace, putting pressure

‘on companiesto adopt more inclusivehiing practies (Mzembe & Filimonas, 2024).

Technologial
Factors

e cvent Wil corporats VR bwed Gy s, which e empaby
by allowing o experience faced by disabled

(Getz & Page, 2024).

“Thencresing izt of vt llors for vl pticipton, expadingreschbeord -

pesonscadees (s & Al 2029

The e ofLikedln, TTo, Instagram, s inoencer colborstions wilcbance tho ccars

[ eT—————_

Factors

“The event s hosted at ExCeL London, 3 vemue chosen for s adapiably 1o mobility needs and
twansportation accessibilty (ExCel. London, n.4). The easeof public transport conmections makes
it convenient for atendecs.

- The event is scheduled for December, meaning that winter weather conditions could impact
atendance. Travel disroptions doe to adverse weather may require backup ssaiegies for remote
participaion

Legdl Facors

“Event safety regula drk s must be
inplace toprotectatendees and staff (Sedlak, Parker & Mils, 2023).
- Since the event colecs atendee data for registation and marketing purpose, it must folow

GDPR regulations to ensure privacy and secyiity (Sebtte el 20240\ s
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