Litter Picking on Swansea Bay Beach   
Bay Brighteners Team                                                               			
Violeta Alina Moros – 2219608 

Blog 1 - Quad Chart and its efficacy 

In project management, a Quad Chart is a quick, one-page graphic tool showing four quadrants of significant project components. Usually comprising timeline or milestones, methodology or approach, goals or purpose, and expected results or advantages, these quadrants sometimes include: Early project planning or proposal submission uses it often to provide stakeholders with a quick yet comprehensive overview (Lencioni, 2002).
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Bay Brighteners – Figure 5

[bookmark: _Hlk200129205]Quad charts are valued for their effectiveness and clarity. They facilitate quick understanding and decision-making by condensing complex project data into a visual format. They serve as essential tools for early project evaluation in high-stakes situations like government or research funding (Andler, 2016). 





However, a critical analysis of their use reveals shortcomings. Clarity is necessary, but the approach may oversimplify difficult jobs by omitting crucial information or potential risks. A thorough evaluation would be hampered by an over-reliance on visual brevity, which could result in inadequate depth. Additionally, the four-quadrant form may not be suitable for all project types, which could lead to an uneven or coerced distribution of materials (Turner, 2025).
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Quad charts remain a useful tool despite these challenges when paired with more comprehensive documentation. Instead of being a stand-alone assessment method, they function best in project management as a springboard for discussion, providing structure while encouraging deeper research (Andler, 2016). 
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Blog 2 - Kanban: A Visual Tool for Smarter Project Management

Kanban is a way to handle projects visually, which helps teams keep track of tasks and processes more effectively. The word "kanban" in Japanese means "signboard" or "visual signal." In modern project management, a board with columns labelled "To Do," "In Progress," and "Done" is often used to keep track of how tasks are moving through the different stages of completion. Each job is shown as a card, which helps team members set priorities, see how much work they have to do, and find problems (Ferraro, 2012).
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Seeing what's happening in real time and being simple to use are the two key advantages of Kanban. In order to reduce the amount of work that needs to be done and increase output, it offers a flexible, pull-based workflow that restricts work-in-progress (WIP) and promotes continuous delivery. Openness and cooperation are promoted since teams may instantly assess how tasks are progressing and readily adjust to changes (Horine, 2005).


However, Kanban has downsides. It may not work for complex assignments requiring teamwork, interdependencies, or tight deadlines. Teams might become confused or stagnant if activities and roles are not clearly prioritised. Kanban's scheduling and budgetary limitations make it less helpful for projects that need official documentation or risk assessment (Andler, 2016). 
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Kanban is still a powerful, adaptive workflow management tool in dynamic, developing situations, especially where visual clarity and task flow are crucial to project success.
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Blog 3 - Understanding the Role of a Risk Register in Project Management

In project management, a risk register is a crucial tool for recognising, assessing, and monitoring any risks that could compromise a project's success. Every identified risk is often included in a structured document or spreadsheet along with its likelihood and impact, recommended mitigation strategies, risk owner, and current status. The risk register is established during the planning stage and is updated as the project moves forward (Taylor, 2012).



Making sure that risks are methodically controlled rather than left to chance is the primary goal of a risk register. It offers a focal point of reference for the stakeholders and project team to comprehend the risks, their severity, and the steps being taken to mitigate or address them. Project quality is maintained, delays are reduced, and cost overruns are avoided using this proactive strategy.
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Crucially, a properly kept risk register encourages openness, responsibility, and well-informed choices. It guarantees the existence of backup plans and aids in the effective distribution of resources. But it needs constant updates and team participation; otherwise, it becomes worthless. All things considered, the risk register is essential to efficient project risk management since it gives teams more assurance and control over navigating ambiguity (Kogon, 2015).
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Blog 4 - Agile in Project Management: Flexibility for Dynamic Success

Agile is an approach to project management that emphasises flexibility, teamwork, and ongoing development. Agile, which was first created for software development, divides projects into digestible chunks known as sprints or iterations. This enables teams to meet deadlines, collect feedback, and make necessary adjustments to their plans. Instead of adhering to a strict plan, Agile promotes adaptable reactions to change and continuous stakeholder participation (Griffith, 2011).

 The responsiveness of Agile is one of its main advantages. Delivering a finished product that no longer satisfies user demands is less likely when change is welcomed and regular communication is encouraged. By producing valuable results early and consistently, agile promotes team empowerment, transparency, and increased customer satisfaction.
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Agile does not, however, come without difficulties. If not properly controlled, its adaptability may result in scope creep. Projects that have set budgets, deadlines, or stringent regulatory compliance may also pose difficulties for it. Agile also requires a high degree of team commitment, maturity, and communication—qualities that not all teams or organisations may have (Schmidt, 2021).
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Blog 5 - Self-Reflection - on the Litter Picking Project and the Managing Projects Module



Through our litter picking project and studying the Managing Projects module, I gained useful experience that helped me better understand structured project management. 

The Waterfall method, especially its Design Stage, helps understand how important planning is to the success of a project (Arora and Baronikian, 2013).

We were able to keep track of time, divide the job into manageable steps, and stay on track by using tools like the Quad Chart, Kanban Board, and Scheme of Work. 
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One important thing I learnt was how important it is to have clear jobs and communicate. The Belbin test helped us figure out what our skills were and how to divide up the work. Our WhatsApp group and OneDrive folder made it easier for people to work together and share documents, which kept everyone aware and involved.
 
Project Management highlights how important it is to plan ahead and follow a schedule, especially for projects with a clear goal and limited time (Taylor, 2012).

I am aware of my shortcomings, though. The project's early progress was impacted by my occasional difficulties with delegating and time management. I also want to get more self-assurance when utilising analytical tools.

The following activities are part of my self-development goal to fill in these gaps:
· Reading more literature on project management, including Agile frameworks and PRINCE2.
· Looking for chances to co-manage or lead upcoming small-scale community projects.
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Reason Priority Pts Hrs Details

Edit the Legend in the Type column as needed.

Low

5

Look at the conditional formatting rules to see how the color-

coding works.

The backlog is where you stick the to-dos that you might work on later.

Low

2

Some ideas may not lead to deliverables, but time may need to be 

allocated to researching them.

User Story: As a [Role] I want [Feature] so that [Reason]

High

6

Medium

3

We use the Content type for writing blog posts, preparing 

marketing materials, and support content.

0.0 0.0

Decide who will submit the slides for the presentation and how each of us will prepare the 

material for it

Stakeholder analysis to identify local authorities, environmental groups, volunteers, and 

community members.

0.0 0.0

Google Sheets: select the row # and drag it with the hand cursor.

0.0 0.0

Take joy in accomplishment, Don't be afraid to scrap what isn't working.

Make sure that challenges are worth trying to overcome, so that 

you don't waste time on useless stuff.

Don't add unnecessary work.

14 0

Moving stuff to DONE deserves a high five or fist bump.

High

2

Facebook volunteering page  3

To decide what the project entitles and its feasability. 3

Work breadown structure 3

Concise summary of project 3

14.0 0.0

PRIORITY LEGEND

Kanban Board Template © 2017 Vertex42.com

High

https://www.vertex42.com/ExcelTemplates/agile-kanban-board.html

Medium

Progress

100.0%
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Purpose     To raise awareness of the negative impact  that human littering can have on the  environment and Wales Beaches, by  organising a littering awareness day, where  people can volunteer to help clean up the  Swansea beach.    Stakeholder/Audience        General public      Swansea council      Volunteers      Beach Businesses      Bay Brighteners team members   

Desired End Results        To clean the beach from Civic centre  to Blackpill  L ido.       To raise awareness of the effect that  littering has on  Wales   beaches  wildlife .      To understand the stages of project  management and improve our  knowledge of  planning.  Measure of success        Positive feedback from community       Getting people involved in pick  littering event      Keeping beaches clean at least for  one day     
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