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[bookmark: _Toc213693704]Introduction 
Philips Healthcare is successfully operating in the UK’s health technology industry. Focusing on innovation and technology, the company creates new and efficient medical products and devices to enhance healthcare services (Philips, 2020). In addition, the digital tools in healthcare services support doctors and other healthcare providers in effectively providing healthcare solutions. Therefore, the company offers various products for treatment and diagnosis, like MRI. The company has further created software tools to monitor patients' health quality. In addition, with a customer-centric focus, it offers home care products. Offering this wide range of efficient products and the innovation-centric operations of the company ensure its prominent position in the industry. In 2024, the company earned around £15 billion in revenue (Statista, 2025). Philips Healthcare has a strong physical and online presence in the UK. The company further collaborates with other healthcare organisations. With these, it ensures its products' accessibility to people. The company wants to launch a new product in the market. This report will discuss and analyse the stakeholders' engagement and satisfaction with this project. 
Explanation of the project
The research and development team of Philips Healthcare wants to enhance the quality of healthcare services by launching a new wearable health device in the UK health technology industry. The company is focusing on adding tracking features to this new device to show the sleep patterns, heart rate, and oxygen levels of people. Since the device will be wearable, people can utilise it in their homes (Iqbal et al., 2021). With this, they can understand their sleeping quality and other heart-related disturbances. Due to this, they will be able to access quick healthcare services by finding issues. In addition, doctors can improve their treatment quality and provide personalised treatments by finding the key signs of diseases. Especially, this device will improve mental healthcare and sleep disorder services. In addition, the device can reduce the possibility of diseases, such as stroke, high/low blood pressure, and heart attacks. Philips Healthcare aims to launch this product within six months. 
[bookmark: _Toc213693705]Situational analysis of Philips Healthcare 
[bookmark: _Toc213693706]SWOT analysis
	Strengths
	Weaknesses

	· Philips Healthcare has a strong brand value in the health technology industry due to its focus on innovation, advanced technology, and customers. 
· The company has further created a strong research and development team. With this, it makes continuous additions to its product lines and attracts diverse customers. 
	· Due to the focus on innovation and technology, Philips Healthcare make continuous changes, which sometimes creates disruptions in its operations.
· The company has a small supply chain network, which creates risks and over-dependency.


	Opportunities
	Threats

	· The development of advanced technologies, like AI and automation, creates opportunities for Philips Healthcare to come up with more personalised products.
· The company can make a partnership with local healthcare organisations and suppliers to ensure its growth. 
	· [bookmark: _Hlk213675273]The intense competition in the UK health technology industry can create a barrier for Philips Healthcare to maintain its strong market position (Menon, 2020).
· An economic downturn can limit the company’s ability to make investments. 



[bookmark: _Toc213693707]PESTLE analysis
Political: Due to the increasing healthcare issues and rising demands for healthcare services after COVID-19, the National Health Service in the UK faces issues in securing funding growth (Coyle, Dreesbeimdiek, and Manley, 2021). In addition, the UK government has created strict healthcare and safety policies. Therefore, Philips Healthcare can face investment issues and may need to make changes in business policies. 
Economic: Currently, the UK inflation rate has risen by 3.8% (BBC News, 2025). Due to this, customers may not want to spend on wearable health devices. As a result, Philips Healthcare can face difficulties in maintaining its revenue growth. 
Social: There is an increasing demand for devices that can manage long-term disease among the elderly population in the UK. For this reason, these people may show less interest in Philips Healthcare’s new wearable health device.  
Technological: With the development of advanced technologies, the UK government supports technological implementation in the healthcare sector. For this reason, organisations get opportunities to invest in research and development, as well as launch new products in the market. Therefore, Philips Healthcare can ensure its dominant position in the market through continuous innovation. 
Legal: The UK government has taken strict privacy regulations on digital devices, especially for the healthcare sector, to ensure the data privacy of patients. It is because patients need to provide sensitive information to healthcare organisations to get proper treatments, which raises privacy concerns among them (Menon, 2020). Therefore, any privacy complaint can lead to major legal issues for Philips Healthcare. 
Environmental: The UK government’s attention towards making a carbon-free environment demands that organisations implement sustainability activities in their operations. In addition, the UK government has added strict environmental policies. Following this sustainability trend and policies gives opportunities to Philips Healthcare in ensuring customers' trust through sustainability activities. 
[bookmark: _Toc213693708]SMART objectives for the project
· To increase market share by 10% within 8 months of the device launch by focusing on increasing sales on both online and offline platforms.  
· To raise brand awareness by 25% through investing in marketing operations within 10 months.
· To increase 30% stakeholder engagement within 6 months by showing them the benefits of the new project and keeping them satisfied. 
[bookmark: _Toc213693709]Key stakeholders of the project 
Internal Stakeholder: The internal stakeholders for Philips Healthcare’s new product launch project include directors, investors, management bodies, leaders, employees from different operational functions, like sales, marketing, R&D, production, and legal advisors (Philips, 2020). These stakeholders have a direct connection to operational activities and, therefore, they are the internal stakeholders. In this new product launch project, the directors of the company will make the key decisions. They will further attract investors for the project. The management bodies of the company will make efficient plans and strategies to ensure the project’s success. They will further find the possible risk factors and develop risk mitigation strategies. The leadership bodies of the company will guide and inspire the employees to complete their project tasks on time. Otherwise, the project management team will face difficulties launching the new product within six months. The leadership bodies will further ensure employee support and engagement during this project by showing the necessity of the new wearable health device. Employees are known as one of the key stakeholders for organisations because of their direct connection to operational activities (Edward, 2023). For this reason, the employees from different functions of the company are the key internal stakeholders in this project. Moreover, the legal advisor of the company will support it in avoiding any legal issues during and after the project. 
External Stakeholder: The external stakeholders included in the Philips Healthcare organisation’s new product launch project are customers, healthcare professionals, local community, competitors, government bodies, suppliers, media, and the general public. Customers are one of the key stakeholders for organisations because they drive organisational sales and revenue growth by making purchases (Edward, 2023). In this new product launch project, the healthcare professionals have an important role. It is because the new product is designed for them to improve their service quality. For this reason, the healthcare professionals can provide their feedback and review. In addition, managing the competitors and suppliers is essential to ensure the project’s success. It is because monitoring the competitors will support the organisation in avoiding intellectual property rights issues. Besides, through the suppliers, the organisation can manage all the essential materials. With this, the company will be able to efficiently manage its production function activities. The local community, government bodies, and the general public are further included in this project because the new product launch project has an impact on them. 
[bookmark: _Toc213693710]The roles, responsibilities, and benefits of stakeholders in the project 
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Figure 1: Stakeholder mapping for Philips Healthcare's new project.
Source: Self-made.
The directors, investors, management bodies, and leadership bodies are internal stakeholders of Philips Healthcare, and they have high influence and high interest in the company. For this reason, in the new product launch project, the company will have to manage close relations with these stakeholders. In addition, the stakeholder matrix requires keeping informed of the highly interested but low-influenced stakeholders (Rodgers, 2024). The employees, customers, and healthcare professionals are highly interested and low-influenced stakeholders in the new product launch project of Philips Healthcare organisation. For this reason, the organisation will keep these stakeholders informed about the updates to the project.  In this project, the competitors of the company, suppliers, media, and the general public have the lowest interest and influence. For this reason, the company will monitor these stakeholders and their activities. The legal advisor, government bodies, and the local community have the highest influence but low interest in the project. For this reason, the company will keep these stakeholders satisfied by maintaining legal rules and developing a connection with the local community through CSR activities. The project is beneficial for the internal stakeholders because, with efficient management of the project, the company will be able to achieve revenue and reputational growth in the industry. The external stakeholders, like customers and healthcare professionals, can get an effective digital device to find key health issues and get proper treatment. 
[bookmark: _Toc213693712]RACI matrix for internal stakeholders
	Project activities
	Directors
	Investors
	Management bodies
	Leaders
	Employees
	Legal advisor

	Decision-making
	C
	I
	A
	R
	I
	C

	Planning and resource management
	I
	I
	A
	R
	R
	I

	Time management
	C
	I
	R
	A
	I
	I

	Budget making and management
	I
	I
	A
	R
	I
	I

	Taks management
	I
	I
	I
	A
	R
	I

	Setting regulations
	I
	I
	A
	C
	I
	R

	Monitoring
	I
	I
	I
	R
	A
	I

	Risk management
	C
	I
	A
	R
	C
	C

	Project closure
	A
	C
	A
	R
	I
	C



Responsible: Among the internal stakeholders, the leadership bodies will be most responsible for ensuring efficiency in project activities (Kortantamer, 2023). They will be responsible for making decisions, plans, managing the resources, managing the budget, risk management, monitoring the employees' activities, and taking control of all the activities to ensure efficient closure of the new product launch project of Philips Healthcare organisation. The management bodies will be further responsible for efficiently managing the six-month timeline for the project. The employees will be responsible for utilising the resources efficiently to reduce waste and complete tasks. The legal advisor of the organisation will be responsible for setting policies and regulations. 
Accountable: The management bodies of Philips Healthcare will be the most accountable stakeholders to ensure the effective completion of all tasks. They will be accountable for making decisions, plans, resource management, budget management, setting regulations, risk management, and ensuring efficient closure of the project. In addition, the directors of the organisation will be further accountable to ensure efficient closure of the project. The leadership bodies will be accountable for ensuring efficient task management.
Consulted: The directors of Philips Healthcare will be consulted before the decision-making, time management, and risk management strategies. In addition, the investors will be consulted before ensuring the project closure. To ensure efficiency in the decision-making, risk management, and project closure activities, the legal advisors will be consulted. 
Informed: Among the internal stakeholders, the investors will be informed of all the activities (Yelahanka, 2022). The employees will be further informed of the decisions, timeline, budget, and regulations. The legal advisor will be informed of the decisions, budget, timeline, tasks, and monitoring activities. Finally, the directors will be informed of the task management, regulations, monitoring, and resource management activities. 
[bookmark: _Toc213693713]RACI matrix for external stakeholders
	Activities
	Customers
	Healthcare professionals
	Local community
	Competitors
	Government bodies
	Suppliers

	Product feedback
	R
	R
	I
	I
	I
	I

	Public relation
	I
	I
	I
	I
	I
	I

	Crisis management
	I
	I
	C
	I
	C
	I

	Product acceptance
	A
	C
	I
	I
	C
	I

	Negotiation
	A
	I
	I
	I
	I
	R



Responsible: Among the external stakeholders, the customers and healthcare professionals will be responsible for providing reviews. In addition, the suppliers will be responsible for negotiating. 
Accountable: The customers will be accountable for accepting the product and negotiating. 
Consulted: The local communities and government bodies will be consulted to manage crises. In addition, the healthcare professionals and government bodies will be consulted for product acceptance. 
Informed: The maximum number of external stakeholders will be informed of the project activities. 
[bookmark: _Toc213693714]Application of theories for stakeholder engagement and challenges
[bookmark: _Toc213693715]Communication plan
	Stakeholders
	Channels
	Communication ways
	Schedule

	Directors
	Meetings, E-mails, Phone calls
	Both verbal and non-verbal
	Monthly

	Management bodies
	Meetings, Reports, E-mails
	Both verbal and non-verbal
	Weekly

	Leaders
	Meetings, E-mail, Text, Phone calls
	Both verbal and non-verbal
	Regularly

	Employees
	Text, E-mail, Meetings, Phone calls
	Both verbal and non-verbal
	Regularly

	Legal advisor
	E-mail, Meetings
	Both verbal and non-verbal
	Weekly

	Investors
	E-mail, Video conference, Phone calls
	Both verbal and non-verbal
	Monthly



A strategic structure to ensure efficient communication and connection between project stakeholders to complete a project successfully is known as a communication plan (Kennedy, Brozova, and Rydval, 2020). The internal stakeholders of Philips Healthcare will follow this communication plan to stay connected throughout the project. They will follow both verbal and non-verbal communication methods. They will further utilise digital communication channels, like e-mail, video conference software, and Microsoft Teams for online meetings. By maintaining the communication schedule, they will be able to ensure efficient communication and interaction throughout the new product launch project. However, disruptions in digital communication media can create communication challenges among stakeholders. In addition, individual preferences for specific communication ways create confusion and issues. 
[bookmark: _Toc213693716]Engagement plan
To ensure efficient stakeholder engagement during the new product launch project of Philips Healthcare, the organisation will first identify its stakeholders. Transparency is one of the key factors to ensure stakeholder engagement (Stocker and Michelle, 2020). Following the communication plan, the organisation will ensure effective communication and transparency among its stakeholders. They will further utilise both online and offline communication channels to ensure engagement among diverse stakeholders. To add more, through effective communication, the stakeholders will build a respectful behaviour among themselves. The leaders of the company will further follow Maslow’s hierarchy of needs theory to ensure employee motivation (Stefan, Popa, and Albu, 2020). By receiving various facilities, employees will be encouraged to complete their tasks on time. In addition, they will further support the organisation in ensuring the success of its new project. Through meeting sessions, the stakeholders will share their feedback so that individuals can identify their issues and manage responsibilities efficiently. However, the differences in interest and priorities among diverse stakeholders can create engagement issues. In addition, because of different viewpoints, the stakeholders can face challenges in making effective decisions. 
[bookmark: _Toc213693717]The process of stakeholder engagement and conflict management
[bookmark: _Toc213693718]Stakeholder engagement process
Stakeholders are the core parties that will engage with the project of launching the wearable, and can also have influence over the project; that is why effective management of the stakeholders is crucial for the success of the project (Shaukat et al., 2021). The identified stakeholders of the project include directors, investors, local community, media, general public, customers and many more. The process by which stakeholders will be engaged throughout the process is discussed below. 
Planning: The process of stakeholder engagement at Philips Healthcare will follow a strategic yet streamlined process. The first stage of the process will be planning, which will involve defining the scope and objective of the process (Prebanic and Vukomanovic, 2023). It also allows involve setting clear goals for the stakeholders to understand without much effort, which will aid in building trust. 
Stakeholder identification: In the second stage, stakeholder mapping will be done with the help of the stakeholder matrix framework, which will allow not only the identification but also the classification of the relevant stakeholders to the project based on their needs and interests. Such classification will make engagement with the stakeholders and understanding their needs easier. 
Strategy development: Based on the collected information from the previous stage, the classified stakeholder needs will be analysed. The analysis will lead to the development of suitable communication and overall engagement strategies for each of the stakeholders of the project, including investors, local community, media, general public, and customers (Kirsi et al., 2024). Doing so will help to build trust and relations with the stakeholders. 
Implementation: In the fifth stage of the stakeholder engagement process, the plan will be executed depending on the pre-determined activities. It will involve activities such as conducting meetings with the stakeholders, consultation, as well as feedback sessions to initiate any required changes. The implementation of the strategic developments will also be done in this phase. 
Monitoring and adaptation: The last phase of the project will be the monitoring and adaptation stage, in which the progression of the engagements will be monitored as well as evaluated in the context of pre-set goals as well as objectives. A report will be generated with outcomes and progress, which will fulfil the stakeholders' needs based on their interest and influence over the project (Shaukat et al., 2021). 
[bookmark: _Toc213693719]Methods of conflict management
There will be more than a few stakeholders due to the scale of the project. This is no doubt beneficial for the reach and success probability of the project, but it also creates the risk of potential conflicts (Manajemen et al., 2021). Such conflicts can hamper the stability and even lead to project failure. So, management of stakeholder conflicts using different methods is discussed below with the help of the 4C Project Management Framework. 
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Figure 2: 4C Project Management.
Source: (Shaukat et al., 2021).
Communication: The first stage of the framework involves communication of information to foster understanding. A few of the most common conflicts that can arise during stakeholder management include misunderstanding, unclear instructions, wrong communication, delayed flow of information and so on. In order to mitigate such conflicts, active listening as well as feedback mechanisms will be implemented (Urbinati et al., 2020). This will not only mitigate the issue of misunderstanding conflicts but also establish a more robust relationship with stakeholders.
Coordination: Coordination refers to a series of actions initiated towards the completion of a particular goal. Coordination with the stakeholders is crucial for the success of the project at hand for Philips Healthcare. However, during coordination disagreements, authority, scheduling and other conflicts can arise, which can compromise the overall effect of the project (Prebanic and Vukomanovic, 2023). These conflicts will be mitigated with the help problem-solving skills of the project manager. Furthermore, simplification and deviations of corrective actions will be initiated for better outcomes as well. 
Cooperation: Cooperation refers to the agreement of individuals in order to work and share resources in a parallel manner. Regarding cooperation, possible conflicts on sharing resources, the rule of engagement, lack of fairness and so on, which can negatively affect the outcomes of the project (Manajemen et al., 2021). So, to mitigate such conflicts, a flexible and smooth approach for a minimally acceptable solution will be taken to find the most viable common ground between the two parties and proceed with the project. 
Collaboration: Collaboration refers to working acceptably with mutual individuals while sharing ideas to fulfil a certain goal. During collaboration with multiple stakeholders, disagreements on selected approaches, fundamental and creative activities may occur. This can stagger the growth and process of the project (Kirsi et al., 2024). So, the win-win collaborative method will be used to ensure collaboration of stakeholders in such a way that is win-win for all parties involved. 
[bookmark: _Toc213693720]Influence of stakeholder engagement and recommendations for future
[bookmark: _Toc213693721]Possible impact of stakeholders’ engagement on company performance
Following the comprehensive communication plan, along with stakeholder identification and categorisation, there is a high possibility of stakeholder engagement throughout the project. Such engagement can have many impacts on the project and its performance, some of which are discussed below.
Improved decision-making: Stakeholder engagement includes receiving feedback from the stakeholders in such a manner which could aid in the betterment of a project. At Philips Healthcare, the plan for stakeholders' engagement includes the scope of stakeholders providing their input for the betterment of the project (Hristov and Appolloni, 2021). Having such a diverse range of possibilities and insights can help the decision-making process be easier and more efficient. This can help to prevent blind spots, improve the accuracy of decision-making and allow for capitalisation of opportunities faster, leading to overall company performance development. 
Enhanced support and relationship: Engagement with the stakeholders on a regular basis can lead to better relations with the stakeholders of the company. The industry that such individuals possess makes them an asset for Philips Healthcare, as they will be able to provide with required assets, information and other forms of support for the company and its project (Yang and Basile, 2021). All of which could lead to the enhancement of organisational performance and its possibility of success. 
Risk mitigation: Execution of a project has the possibility of success as well as failure. The success depends on the strategic initiatives and planning that a company take. In the case of Philips Healthcare, the proposed plan is very comprehensive, but there is also a possibility of things going wrong. These possibilities are referred to as risks, but though stakeholder engagement different prospectives and insights can help to identify and address such risks beforehand (Shaukat et al., 2021). This can give time for the project to take on mitigation initiatives and potentially save the project from falling, while also improving the possibility of success. 
Improved customer satisfaction: Customers are the core target of a company and its product. The same is in the case of Philips Healthcare, the product that the company is willing to launch through the project needs to obtain satisfaction of the customers in such a manner that it is profitable. Stakeholder engagement, which involves customers, can provide valuable input and insights regarding the project and the product (Manajemen et al., 2021). Based on those insights, the company can conduct further improvement leading to the betterment of the company’s performance. 
Foster innovation: The improvement of innovation can also be driven with the help of stakeholder engagement. The reason being, the diversified experience, understanding and perspectives of different individuals can allow the project to improve in such a manner that it becomes unique and innovative. This can lead to enhancement of organisational performance as well as the performance of the proposed project (Kirsi et al., 2024). 
[bookmark: _Toc213693722]Recommendations for future enhancement
The overall plan and strategic approach to stakeholder engagement improve the overall possibility of success. However, there are possible initiatives that can be taken to further improve stakeholder engagement, which are presented below as recommendations. 
Philips Healthcare should implement two-way communication as well as collaboration with the stakeholders with the help of methods such as soliciting and acting on feedback. This can be done by asking for input from the stakeholders, eliminating any possible barriers that might limit project outputs (Sciulli and Adhariani, 2022). Thus, it will not only foster open communication and stakeholder engagement but also improve possible performance of the project. 
The company should also implement the tactic of diversification to use a wide range of engagement techniques rather than limiting to one, which may include surveys, workshops, public meetings, interviews, focus groups and so on (Prebanic and Vukomanovic, 2023). This will create an inclusive and collaborative culture among the stakeholders, encouraging them to have greater influence on the project, preventing conflicts and improving the overall performance of the project.
Philips Healthcare should also execute required activities for the identification of stakeholder needs and managing their expectations. The reason is that stakeholder satisfaction is a major contributor to their engagement. So, managing the expectations of the stakeholders through assessment and clear communication can be done, which can aid in the process of building their trust as well as engagement with the project (Kirsi et al., 2024). 
[bookmark: _Toc213693723]Conclusion 
The report talks about potential stakeholders, their roles, responsibilities, benefits, and challenges during a new product launch project of one of the dominant health technology organisations, Philips Healthcare. The organisation aims to launch its new product in the market within six months. The report includes a situational analysis of the organisation through SWOT and PESTLE analysis tools. Besides, it adds SMART objectives behind its new product launch project. Later, with a stakeholder matrix and RACI matrix, the report shows the stakeholders’ position, roles, responsibilities, and benefits from the project. It further includes a communication and engagement plan for the stakeholders, identifying the possible challenges. A 4C’s model in this report critically explains the process of stakeholder engagement. Finally, an evaluation is given to show the impact of stakeholder engagement on the overall performance of Philips Healthcare. 
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