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Summary
This report has been prepared with the motive to explain the impact of a team working in team success. Using the academic learning materials and independent research, mainly four questions have been answered in the context of a company named Next Plc. Considering the questions, the components of team development such as aligned objectives, leadership, etc. have been discussed. Besides, Tuckman’s five-stage model is also explained in the context of Next plc. Following the second question, nine team roles have been discussed which also keeps a crucial role in staffing. In the next stage, the advantages of effective teamwork such as higher productivity, increase morale, higher team performance, etc. have been presented with proper research evidence. Besides, the barriers faced by the project launching manager in Next plc. is also explained. Hence, this report has provided a clear understanding of how an effective team can benefit an organisation in terms of productivity and performance.  







Contents
Introduction	4
Overview of Team working	5
Models of team development	7
Team Roles	9
Discussion	11
Conclusion and recommendations	13
References	14



[bookmark: _Toc106539373]Introduction 
A team is developed by the organisations to achieve some specific objectives. Next Plc, just like any other organisation, also requires developing a team for managing various important tasks such as expansion, product launch etc. This report has addressed such activity of introducing new product line to the market and developing an effective team for the same purpose. At the beginning of this report, an overview of the team has been described along with the models for team development. In the second part, this report has explained the team roles and their effectiveness in the team and recruiting new employees. Thirdly, various advantages of having an effective team and barriers to effective team working have been described in this report. In the last stage of the report, some recommendation has been made for removing the barriers to the effective team in Next Plc. 















[bookmark: _Toc106539374][bookmark: _Hlk106455086][bookmark: _Hlk106469231]Overview of Team working 
[bookmark: _Hlk106467693]A team can be defined in different ways. According to Clutterbuck (2013), a group of people who share complementary abilities and are dedicated to pursuing a single objective, set of performance goals, and method, and who hold each other accountable for achieving those objectives, is referred to as a team. Generally, a bunch of people working together to accomplish a specific goal to which they are all committed constitutes a team. The incorporated actions of a team at the peak of efficiency and effectiveness are generally termed teamwork. Thus, the effectiveness of teamwork is solely dependent on the factors which constitute an effective team. As Next Plc has decided to launch a product line and the project launch manager needed to develop a team for that, some key components of team development mentioned by Hackman have been considered while developing the team. 

Figure 1: Components of effective teamwork
As per Hackman (2002), there are five factors which largely contribute to team effectiveness, hence, teamwork. Firstly, a team must have clear direction and goals to focus on and an incompletion deadline within which the goal needs to be achieved. Besides, each member should know their roles and responsibilities and contribution to achieving the goal. Secondly, good leadership is essential for effective teamwork. A good leader needs to ensure team support, commitment, and collaboration among the team as well as increase team bonding and trust while being respectful to others. Making decisions through open dialogue also plays a crucial role in team effectiveness that needs to be considered by the leader. Thirdly, the work that is assigned to a team must be suitable for teamwork. For example, the complex, challenging task that needs integrated effort to complete, increases the effectiveness and performance of the teams. Fourthly, the supply the essential resources such as financial resources, human resources and other material instruments need to be supplied for receiving the highest team performance. Finally, supportive organisational culture is necessary that will celebrate diversity and values among team members, ensure proper allocation of power, authority and decision-making capacity and ensure supportive management. Studies also showed that the management which supports the team meet-up and collaboration outside of the organisation has more positive team outcomes (Harvey, Peterson, and Anand, 2014). 
[bookmark: _Toc106539375]Models of team development 
A team can be developed using various models such as Tuckman models, Wheelan models, Gersick models etc. Considering the case of Next Plc, where the company wants to launch a new product line and therefore a well-diversified (differences in culture, country, values, etc.) team needs to be created, the Tuckman models will be better for developing the team. The main reason behind this decision is that although Tuckman and Wheelan's models focused on the relationship among the group, which is essential for achieving long-term success, the Tuckman model addresses the team diversity more crucially than the Wheelan model (Zaballero, Tsai and Acheampong, 2012). Thus, considering the conditions in Next Plc, the Tuckman model will be more effective than the Wheelan model and Gersick model (focused on task dimension). 
 [image: Bruce Tuckman Team Development Model | coachingcultureatwork.com]
Figure 2: Tuckman’s Model of Team Development
Tuckman’s model is composed of five stages. The first stage is called “forming” which includes team acquaints and set up of general group rules. Moreover, the team member maintains formalities and behave like a stranger. The second stage is called “storming”, where the member starts communicating as an individual but not as a group. Therefore, conflict arises, and less control can be found in the group.  The third stage is “Norming,” at which the member develops team bonding, and realises the need for cooperation and acceptance of others.  In the fourth stage, which is called the Performing stage, the actual team performance is achieved, and the team performs in a trusting and open environment in which flexibility gets more focus and hierarchy gets little.  The last stage of development of “Adjourning,” under which the members plan for transitioning roles, conduct assessments, and recognise members' contributions. This stage also includes wrapping up the activities and dismissing the team (Morita and Burns, 2014). NEXT Plc. is already an active company and members are trained for team working. Therefore, the member will reach the norming and performing stage very quickly and get the work done. In addition, many companies maintain a permanent project launching team. But in NEXT Plc., each launching includes a new team, and it is not permanent. Therefore, this team will reach at adjourning stage eventually. 
If the Wheelan model is implemented, the adjourning stage will not be identified because this model includes only four stages which are Dependency and Inclusion, Counter dependency and Fight Trust and Structure, and Work and Productivity (Gren, Torkar and Feldt, 2017). Therefore, for NEXT Plc’s temporary team, this model is less appropriate than Tuckman’s model. Besides, the development of relationships among diverse team members is less identified in Wheelan's models than in Tuckman's. 
[bookmark: _Toc106539376]Team Roles
For effective team development, it is important to identify the team roles of the members as a project launch manager of Next Plc. Generally, team roles mean the pattern of behaviour which identifies the behaviour of one team member with respect to others in facilitating the achievement of team objectives (Belbin, 2012). Meridith Belbin has explained nine team roles balancing the personalities with specific roles which are considered crucial for an effective team as well as individual performance (Aritzeta, Swailes, and Senior, 2007). These curial team roles of effective team development for the project launch manager of Next Plc are described below. 
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Figure 3: Belbin’s team role


9 roles of Belbin 
The roles mentioned by Belbin can be classified into three categories which are action-oriented roles, people-oriented roles, and cerebral roles. 
Actions-oriented roles: 
1. Shaper: Under this role, individuals ensure the necessary drive to make teamwork, take lead and challenge norms. 
2. Implementer:  This role includes making a workable strategy and executing it. 
3. Completer finisher:  Performs the role of polishing and scrutinising the end task for errors and ensuring the highest standards of quality. 
People-oriented roles:  
4. Co-ordinator: Develop teams, focus on the objectives, and delegate work properly. they are natural team leaders. 
5. Team worker:  Assist in achieving objectives using individuals versatile, and diplomatic in nature. 
6. Resource investigator: Use inquisitive characteristics to explore and find external resources 
Thinking-oriented roles: 
7. Plant:  Generally, they are highly creative, innovators and experts in problem-solving.
8. Monitor evaluator:  Have a rational perspective, are good at making impartial judgements and can separate good from the bad. 
9. Specialist: A specialist is a certain job or skill, single-minded, self-starting, and dedicated person. 
So, these are the team roles mentioned by Belbin. The project launch manager of Next Plc can use these roles for identifying the behavioural strengths as well as weaknesses of probable team members which eventually assist in developing an effective team considering task requirements, resolving conflicts, motivating teams, and ensuring higher performance. 
Belbin team roles can also play an important role in recruitment for Next Plc.  Team role analysis assists the recruiter to find out the characteristics, strengths, weaknesses, and opportunities of a candidate. More importantly, this helps the management to develop a profile in consideration of the required job roles within the organisation. Hence, the management can evaluate the candidates to understand their suitability for the job, team, and organisation. Besides, using job specifications, the management can identify the appropriate candidates following their behavioural patterns as per Belbin’s team roles. Moreover, in the case of designing a training program, motivational program, etc. the team roles provide the Next Plc with necessary information (Prichard and Stanton, 1999). 

[bookmark: _Toc106539377]Discussion 
Effective team working can have a significant impact on the project launch manager’s team success. These advantages are described below. 
Pooling of resources, skills, ideas, and expertise: According to Raiden, Dainty and Neale, (2004), the most important benefit of effective team working is that it facilitates the accumulation of different ideas, and skills, experience, and talent together which develops a highly competent unit. Generally, a team is developed to perform such a task which cannot be done with the skills or capacities of an individual person. For example, a single manager cannot make the product launch of Next plc, because it not only requires the managerial knowledge but also the knowledge of marketing, business environment, analyst and so on. Hence, effective teamwork removes the individuals’ barriers and assists to achieve the objectives by accumulating talents. 
Ensure accountability and control over tasks: Effective team leaders distribute the tasks among different members of the group (Wickramasinghe and Widyaratne, 2012). For example, Next plc’s project launch manager can assign one with the marketing task, one with the designing task, one with finance, and so on. This distribution of work will ensure accountability of each task and also assist to implement strong control in each task. 
Increased problem-solving capacity and productivity: Effective team working also increases the problem-solving capacity of a team as the members gather their individual effort and capacity and collectively achieve a higher problem-solving ability (Wickramasinghe and Widyaratne, 2012). Generally, a team is developed to perform complex tasks, such as product launching, expansion etc. which require massive research, and problem-solving skills. An effective team will ensure the required skills for solving the issues with the project launch of Next plc and assist to achieve team goals. 

Boosts employee morale and motivation: Effective teamworking increase team collaboration, team relation and team spirit which eventually, increase employees’ motivation to work and their morale (Alimo-Metcalfe, 2012). For example, individuals might commit a crime because they will need no one’s opinion on the crime. But while working in a team, a single-member needs to convince others of the crime which is disrespectful and difficult. Hence, the morale is improved. 
So, these are the advantage of an effective team working on success. But effective team working is not an easy task and Next plc’s project launch manager’s team has to go through various barriers which can hamper the team working. Some of the barriers to effective teamworking faced by project manager has been explained below. 
Teamwork and communication challenges: Teamwork and communication challenges occurs when the team members fail to accept the differences in other members, collaborate and, try to focus on achieving individuals’ goals rather than team goals (Gulliksen Stray, Moe and Dingsøyr, 2011). For example, if one member of the project launching team thinks, he has all the ability to launch a product and there is no need for collaboration, it is certain that both teamwork and communication problem will occur. 
Differences in personality: This issue mainly happens during the storming stage when individuals try to take lead and dominate others. As some employees feel dominated, they lose their encouragement and reduce their contribution to the team (Juhász, 2010). The same situation is happening in Next Plc. where some personality styles are trying to dominate proceedings whilst others become reluctant to speak up and contribute. 
[bookmark: _Hlk106524920]Misinterpretation, misunderstandings, and background conversations: Misinterpretation, misunderstandings, and background conversations are the product of miscommunication when the expected receiver of the information fails to understand the true message (Minssen, 2006). In Next plc, as the manager is facing problems in communication, it is certain that team members might face difficulties in understanding the directions. Hence, they will be misrepresentations and misunderstandings which may result in team conflict. 
The impacts of barriers to effective teamworking are directly related to team performance. The more miscommunication will occur, the more members will make mistakes or misunderstand the condition. As teamwork is interrelated with other members, one person’s mistakes will impact others and result in poor team performance. Moreover, these challenges might result in a waste of time and compromise of team success of Next Plc. 
[bookmark: _Toc106539378]Conclusion and recommendations 
This report has presented that a team is composed of individuals committed to achieving a single goal. To achieve the goals of launching a new product line, the project launch manager of Next plc needs to consider the five components of an effective team mentioned by Hackman. This effective team development will help the project manager to achieve higher productivity, good control over the work, and achievement of team objectives. But the manager is facing some barriers such as communication problems, and problems arising from individuals’ differences, while operating the team.  To manage these issues, firstly, the manager should ensure an effective communication channel for the team members. Secondly, the manager needs to increase cultural awareness and the importance of individual differences through the training program. The effective communication channel and training will assist in reducing any misrepresentation, misunderstanding, conflicts, and other issues. Finally, ensuring equality among the team member is a must for the team leader. Moreover, a supportive culture and leadership will assist Next Plc to remove the barrier and increase the overall performance. 
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