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[bookmark: _Toc92314200]PROBLEM:

Supplier is making delay in construction materials which are supposed to be delivered three months back and we have this international supplier, and this delay may impact reputation on our clients, customers and trust problems may arise which can also lead to cash flow and time overrun problems.
The main causes identified for this delay are poor planning, scheduling and lack of some raw materials which are required in manufacturing.
[bookmark: _Toc92314201]ALTERNATIVE SOLUTION TO THE PROBLEM:

There may be many alternative solutions to this problem depending on current situation of the project, as in this situation we have back log of around two to three months now we need to analyse which of the following solutions fits best in current problem

· Make Communications with The Supplier More Frequently About Forecast of Current order: 

By making communication on accurate forecast to the supplier gives them clear visibility of the business and they will understand what materials required and where they stand, also make list current bill of materials and share with suppliers to keep them informed how much and at what time we require materials without being there quality compromised, so this is how communication plays important role in knowing project progress.

· Make Proactive Approach for Final Deadline: 

Communicate supplier with terms and conditions in which there is clearly mentioned set timelines for delivery of materials, and final deadlines must be met in any case except for the exception which are to be mentioned in terms and conditions like force majeure in which any occurrence of event occur then innocent may terminate contract.




· Early Warning:

It’s basically given to supplier a formal notice of warning when above mentioned step does not seem to be working and delay may occur then early warnings must be given in which supplier may respond to what must have happened for this delay, it’s basically identifying potential cause of delay by both parties.

· Search Domestic Supplier or Distributor:

This is good option when the situation is time bound although domestic suppliers may cost higher as compared to global suppliers, although searching domestic supplier is also a big task in terms of supplier reputation, if it will provide enough quantities we want, and a time frame required by us; also, quality of material we want, all need to ensure before approving any domestic supplier.

Sourcing Domestically PROS and Cons:

While International sourcing may be the best options where other countries have lower labour and production costs. Domestic sourcing may be a better option in some cases.

[bookmark: _Toc92314202]Important of Sourcing Locally as Compared to Sourcing Internationally
· SHORTER TRANSPORT TIME

For a business to save time and money it’s always advised to buy from suppliers within the country as this helps with fast shipping and is also less costly than shipping from international suppliers. Truck drivers are more convenient and cost efficient, whereas sea carriers are less convenient due to cost and longer delivery time.

· BUILD CUSTOMER ASSURANCE
Domestic finding helps to build customer assurance. When customers buy with assurance, companies gain the trust of their customers by developing an increased product awareness and loyalty.


· SOLID CONNECTION AMONG HOME TRADERS

Organization that finds products locally gain the benefits of being in the same local time as their suppliers. This means you get to communicate quicker which helps to solve problems in a rapid way. You’ll also benefit of better production control as everything is done in real time meeting all quality requirements and deadlines. 
Dangers in Sourcing Domestically
· SUPPLY AVAILABILITY
Sourcing your supplies locally may lead to lack of technical experiences or missing natural resources the company may need.

· LESS EFFECTIVE SUPPLIERS
If most of your local suppliers are small businesses, they may not be able to provide much supply. As they may be restricted with limited economies this can lead to less productivity.

· LOCAL LIMITATIONS
Choosing to go local can also impact the cost, this can increase the stability in support of international sourcing level when contemplating logistic rates. All of this will depend on your local government limitations and exchange rate.


[bookmark: _Toc92314203]DECISION MAKING TECHNIQUE: 
Many decision-making techniques exist but we will be using multi-point analysis technique for decision making. In this technique we will be investigating the reasons for delay, re-evaluate plan, decide easy alternatives, communicate, and take necessary actions.
Investigating reasons of delay:

By regular follow up reasons for delay are poor communication and some raw materials which are required during manufacturing are found to be stock out one month ago

[bookmark: _Toc92314204]Re-Evaluate Plan:
By Re-evaluating plan, we came to know what is actually working and what not and by close monitoring of whole plan we came to know there were some communication gaps of our project timeline which need to be addressed in timely manner in order to avoid delays and have clear visibility of inventory backlog

[bookmark: _Toc92314205]Easy Alternatives:
If the current supplier still does not meet the required timelines, then easy alternatives are to source material from domestic sources which must be already identified in terms of accessibility, cost, smooth in process, have sufficient inventory etc

[bookmark: _Toc92314206]DEVELOP PLAN FOR IMPLEMENTING SOLUTION:
Outline Goals:
Main goal for this is to keep supplier on track about shortage of raw materials that have occurred a month ago and to make sure if they sufficient backlog of it, also to make proper timely communication to supplier in according to timelines to see progress in clear picture.

Goals should be:
· Specific:

Goals should be created in the simplest way possible, pursuing a specific outcome. Without enabling this principle, you might end up feeling unmotivated due to lack of focus.


· Measurable:

Your goals need to be measurable in a way that allows solid evidence to be used along the way. It’s good to follow up on your targets, this can simply be done by setting specific time frames for your achievement.

· Achievable:

Goals can be seen as a workout. It should be able to stretch you, so you feel more challenged in achieving your desired goal. Though it should not lead into stress.

· Relevant:

The main key is to always examine your goals, make sure it’s realistic and relevant.

· Time-Bound:

Your goals should be connected to a timeframe that makes realistic sense of importance. This will create a healthy pressure that will push you forward.


[bookmark: _Toc92314207]Assign responsibilities:
Responsibilities are assigned as per the need of the project, regular follow up meeting are being booked, communication to supplier team will do weekly communications for progress, logistics team to keep alternative sources ready for any foreseen circumstances 

Schedule:

Schedule for each activity has been designed 
· Follow up meetings bi-monthly
· Communications to supplier on a weekly basis
· Logistics team schedule is for a month

Define Metrics:
Metrics of a project will be set by logistics team by evaluating progress of supplier and see the progress of our current project by our key performance indicators

[bookmark: _Toc92314208]Conclusion:
All agenda has been set to implement and for further action this implementation plan is to be shared.

[bookmark: _Toc92314209]COMMUNICATE PLAN TO STAKEHOLDER:
OBJECTIVE: 
Material delivery time adherence
[bookmark: _Toc92314210]IDENTIFY STAKEHOLDERS: 
Stakeholders will be current suppliers which already knows terms and conditions, also have signed agreement with them, and secondly alternative sources mainly domestic suppliers

[bookmark: _Toc92314211]Method of Communication and Frequency:
· Follow up meetings bi-monthly, including formal presentations, and project dash boards written
· Communications to supplier on a weekly basis with to do list in written 

We will be using written communication majorly and only verbal communication will be done in bi-monthly meetings,

In Verbal communication we will be focusing following key points:
Using a strong and confident voice

Active listening
Evade filler languages like um, no etc

Have sufficient data to prove

Written communication is the process of writing, typing, or printing symbols like letters and numbers to convey information. It is helpful because it provides a record of information for reference. Writing is commonly used to share information through books, pamphlets, blogs, letters, memos and more. Emails and chats are a common form of written communication in the workplace.
Below are some phases you can take to progress your written communication skills:




[bookmark: _Toc92314212]Simplicity:

Written communications should be made simple and clear as possible. Though it might be smart to include many details in instructional communications. An example of this is writing as clear as possible so your audience can understand you.

[bookmark: _Toc92314213]Tone:
Verbal and nonverbal communication is very important, and we should be careful about this when communicating in these ways. A certain tone when writing can put someone of an example of this; when you try to make a joke, sarcasm may be translated in a different way depending on your audience. Instead keep what you’re writing as simple as possible and follow up verbal communications and add more personality.

[bookmark: _Toc92314214]Review Communication:
Setting time aside to re-read your emails, letters or memos can help you recognize mistakes or chances to say something differently. For important communications or those that will be sent to many people, it might be helpful to have a trusted colleague review it as well.

[bookmark: _Toc92314215]MONITORING AND REVIEW:

The monitoring Plan of a Project consists of keeping track and monitoring of all the data related to the project.
Thanks to this activity the Project Manager can always have control of the situation, identify potential problems, and put the corrective actions into practice. The monitoring plan assures that the project is within the field of application and respects the specified deadlines and budget.
The monitoring phase should be performed together with the execution of the project, so that to have useful information on the project.
Project monitoring helps to keep track of project performance and progress using key performance indicators (KPIs) given during project planning.
[bookmark: why]The most important part of this phase is to identify when a change is needed, what the change entails and how to implement it by impacting the minimum possible on the project.
[bookmark: _Toc92314216]Project Supervising Have Six Advantages:

1. [bookmark: _Toc92314217]Monitoring Progress with The Plan
Monitoring project progress helps evaluate whether your project is in line with the plan you have made. Besides it helps you understand if your project is going the right way or if it needs further changes.
2. [bookmark: _Toc92314218]Involvement of Interested Parties 
Monitoring improves your engagement with your stakeholders. If a problem is not detected on time, project sponsors will often be powerless. With constant monitoring and good communication, it makes it easier to with emergencies and risks.
3. [bookmark: _Toc92314219]Customer Agreement
Being open to feedback and open communication increases the probability that your final result will meet your expectation, this makes the project a success.
4. [bookmark: _Toc92314220]Team Motivation and Responsibility.
Team motivation may lead to some instabilities during completion of your project. By watching the progress of your project and completing your milestones, it will give the team clear goals for the project.
5. [bookmark: _Toc92314221]Management of External Suppliers. 
Communication is important for any project, especially when working with external suppliers. Monitoring the performance of these resources will help meet important deadlines, achieve the given budget, and consider unexpected project planning delays. Also, it is compulsory to share project changes with your suppliers, so that they can update their internal plans and be available accordingly.
6. [bookmark: _Toc92314222]Continuous Learning and Improvement 
Monitoring represents an ideal opportunity for continuous learning and improvement, as well as planning and project execution. Once the project is finished, it is essential to document the lessons learned, a task that is easier if the project was monitored during the execution.
So, Monitoring can be seen from follow-up meeting in which project dash boards are being shared with the team to analyse where we stand and how the timelines are being met accordingly. 
Review must be given on each step of follow up to have clarity for next step and review must also be performed for alternative suppliers or sources to see what reputation they have in domestic and global market. 


[bookmark: _Toc92314223]References
(Keiling., H 2021): 4 types of communication and how to improve them retrieved from: https://www.indeed.com/career-advice/career-development/types-of-communication
(Twproject, 2021): The Project Monitoring Plan Retrieved from: https://twproject.com/blog/project-monitoring-plan/
(Reference: 4 Types of Communication and How to Improve Them | Indeed.com)




1

image1.png




image2.png




