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                                           Flexible working 
What is flexible working? 
 Flexible work helps employees gain more control over their work schedule and balance their professional and personal lives. ‘Flexible working’ describes an arrangement that gives flexibility on how long, where, when, and at what times employees work.
Flexible working might include the following suggestions:
•Part-time working is flexible work, which means employers are contracted to work less than full-time hours.
•Flexitime: a system of working in which people work a set number of hours within a fixed period of time, but can change the time they start or finish work.
• Temporary work: means that employers can take paid or unpaid time off during the school holidays.
•Working remotely allows employers to complete work outside of work, which means, employers can work from home or elsewhere.
•Mobile working/teleworking is the same almost like working remotely ,employers can work from home.
•Annualised hours -The employee has to work a certain number of hours over the year but they have some flexibility about when they work. There are sometimes ‘core hours’ which the employee regularly works each week, and they work the rest of their hours flexibly or when there’s extra demand at work. 
The list above isn't exhaustive. Flexible working can include other practices for example employee self-rostering, shift-swapping or taking time off for training.
Flexible can benefit everyone: employers, employees and their families. Most employers now recognise that it makes good business sense to provide flexible working opportunities for their staff.
Anyone can ask their employer for flexible working arrangements, but the law provides just some employees with the statutory right to request a flexible working pattern.
                 Flexible working in the time of coronavirus
During the covid 19 pandemic, most employers started working remotely or the so-called remote working from home. Home or remote working can mean people avoid lengthy commutes and have fewer distractions than in an office environment. Flexible working can lead to direct and indirect business benefits. Direct benefits for business include saving office ,rent  funds use of technological Flexible working also enables a better match between business resources and demand, for example, 24/7 customer service.  The employer benefits from greater motivation and productivity, less overhead and improved trust and employer/employee relations. Despite these oft-cited benefits, flexible working divide’s opinion and is seen by some as a slippery slope towards too much employee freedom and reduced productivity expectations. One of the logistical tasks associated with flexitime is recording and managing each employee's hours to ensure they continue to meet their contractual obligations. HR software is becoming increasingly popular as an easy way for employees to record and managers to track hours worked. Мany people want to work flexible hours because it is more convenient for them, especially for families with children or families who care for people with disabilities,health condition .
While flexible working boasts many benefits, it can also be a source of some challenges. Some cons ,like :
-Less personal and social contact with managers and coworkers.
Employers can’t control how workers will make use of their time. 
Telecommuting could mean reduced security for the organization.
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