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1. Introduction
[bookmark: _Toc214105067]1.1 Research Title
Evaluating the Effectiveness of Leadership Styles in Managing Cross-Cultural Teams: A Study of Unilever
[bookmark: _Toc214105068]1.2 Study Background
In this contemporary business world where the global context is being globalised, organisations are handling more cross-cultural workgroups. Good leadership in such diverse environments is essential in ensuring that productivity is maximised, innovation occurs and harmony is observed across the cultural boundaries. Unilever, a global company that operates in more than 190 countries is an ideal environment to test the impacts of styles of leadership on the dynamics of a team in cross-cultural environments (Bennis & Nanus, 2016)
This dissertation examines the performance of various leadership styles within cross-cultural teams with reference to the Unilever, a multinational company. It discusses the impact of methods of leadership, including transformational, transactional, and servant leadership, on team performance, dynamics, and communication in multinational culture-based settings, providing an insight into how leadership can be optimised in multinationals. The report will discuss about different models for understanding the outcome of the research successfully. 
[image: C:\Users\MURAD\Desktop\unilever-logo-png_seeklogo-499762.png]
Figure: Unilever (Kohn, 2017)

The leadership approaches like transformational, transactional and servant leadership also from a long distance influence the way the teams operate. Global companies such as Unilever have the hard task of integrating these styles to suit the behaviour of employees who have varying cultural backgrounds, taking into consideration the various values, norms, and expectations that define performance. Study in this field is crucial in the knowledge of how the multinational companies can streamline leadership approach to maximise team effectiveness within culturally diverse settings (Kohn, 2017)
[bookmark: _Toc214105069]1.3 Problem Statement
Although the significance of leadership in cross-cultural team management within organisations has been documented extensively, there has never been a clear picture of how various leadership styles affect team performance in multinational firms and this is more so in the case of Unilever. This dissertation is aimed at looking at the connexion between the type of leadership and team effectiveness, and the issues surrounding this topic are how the leadership of this company, Unilever, has addressed the challenge of managing diversity in teams operating in various parts of the world. In particular, it will inquire if some leadership styles prove more useful than others do in supporting team activities, enhancing communication, and meeting the objectives of the organisation working in culturally diverse teams (Kohn, 2017)
[bookmark: _Toc214105070]1.4 Research Rationale
The reasoning behind the conducted research lies in the growing significance of diversity in the work place, especially when it comes to multinational organisations such as Unilever. With the growing globalisation of workforce, it is essential to know the impact of leadership styles in team performance under cross-cultural environments to ensure that the businesses stay competitive and innovative. This paper is especially of interest to Unilever, a diversity and inclusion entrenched company, but struggling with the problem of how to coordinate teams, which are distributed in various cultural backgrounds (Luthans & Avolio, 2019)
This dissertation will seek to offer actionable knowledge on the best practises in leading in a global context by assessing the effectiveness of leadership based on the concept of cross-cultural team. The results will not just be relevant to the body of academic knowledge but also present a practical suggestion on business leaders in Unilever and other international organisations (Mendenhall & Osland, 2020)
[bookmark: _Toc214105071]1.5 Aims, Objectives and Questions.
Aims:
It aims evaluate the effectiveness of leadership styles in managing cross-cultural teams within Unilever
Objectives:
· To analyse the leadership styles that are being adopted at Unilever to handle cross-cultural teams 
· To determine the different leadership styles that can be used effectively to deal with cross-cultural teams at Unilever.
· To evaluate how employees at Unilever perceive that the various leadership styles in their teams have worked or not.
Research Questions:
1. What the most normal leadership styles that are employed in managing cross-cultural teams at Unilever?
2. What successes and failures do these styles of leadership have on the performance, communication, and cooperation within culturally diverse teams?
3. What are some of the challenges that the Unilever leaders encounter in managing cross-cultural teams and how do they remove these challenges?


[bookmark: _Toc214105072]1.6 Research Hypothesis 
These hypotheses are dealing with the interaction between leadership style and cultural intelligence with team performance in cross-cultural environment within Unilever. Below are two potential dissertation hypotheses of your leadership styles research on how to lead cross-cultural teams at Unilever:
Hypothesis 1:
Transformational leadership, in comparison to transactional leadership styles, will positively influence the performance and collaboration of cross-cultural teams at Unilever largely. The hypothesis is made on the core that transformational leadership, which is associated with motivation, empowerment, and shared vision, are especially effective in promoting cooperation and performance in culturally diverse teams. According to it, transformational leaders are able to penetrate cultural barriers and provide a feeling of unity and purpose thereby enhancing the team dynamics.
Hypothesis 2:
Cultural intelligence (CQ) is a critical attribute of leaders that determines the success of the reorganisation of cross-cultural teams at Unilever. It is hypothesised that high cultural intelligence leaders (CQ) will have a better fitment of their leadership styles to achieve the demand of various team members resulting in better communication, less conflict, and better performance in multicultural contexts at Unilever.





[bookmark: _Toc214105073]1.7 Structure of dissertation 
It includes Chapter 1- Introduction, Chapter 2-Literature Review, Chapter 3- Methodology, Chapter 4-Results, Chapter 5-Findings and discussions, Chapter 6-Conclusion Chapter 7-References and Chapter 8-Appendix






[bookmark: _Toc210331275][bookmark: _Toc214105074]1.8 Summary of each chapter
Chapter 1: Introduction
The study looks at the dimensions of leadership in the management of cross-cultural unit at Unilever. The introduction provides the background of the research, with the need to explore the role of leadership in every workplace. The research rationale, aims, objectives, and questions are also mentioned in the chapter.
Chapter 2: Literature Review
This chapter covers the major theories on leadership- Path-Goal, Situational Leadership and Transformational Leadership in cross-cultural situations. It discusses the effects of the theories on the leadership practises in Unilever. Communication, work ethics and decision-making are some of the challenges that are addressed in cross-cultural teams. The review determines gaps in existing literature, especially on the leadership styles at Unilever.
Chapter 3: Methodology
The research design is qualitative case study that uses secondary data in form of peer-reviewed articles, company reports and other viable sources. It embraces the interpretivist philosophy and deductive approach where the effectiveness of styles of leadership is examined using the thematic analysis.
Chapter 4: Results
The results chapter involves the presentation of results in the analysis of primary data, which points to the level of effectiveness of leadership styles in fostering performance and cooperation in cross-cultural teams at Unilever.
Chapter 5: Discussion- This chapter talks of the findings, its comparison with available theory, and research. It assures the underlying impact of leadership styles on team dynamics as well as team performance.
Chapter 6: Conclusion- The conclusion provides the summary of the main findings and the significance of transformational leadership and the necessity of having cultural intelligence in the management of cross-cultural teams.
[bookmark: _Toc214105075]2. Literature Review
[bookmark: _Toc214105076]2.1 Introduction
Cross-cultural team’s management has turned out as a critical field of research in organisational behaviour especially in multinational organisations. Leadership is a very important aspect that determines the effectiveness of these teams (Friedman & Tushman, 2020). There are different leadership styles that have been established in literature and each style presents a different way of how one can manage a team (Luthans & Avolio, 2021). The leadership in cross-cultural contexts is not merely expected to walk the fine line between the broad diversity and differences of culture and expected to change the leadership style to suit the diverse needs of the teams depending on the situation. This literature review is a discussion of the essential theories and empirical research on leadership styles in cross-cultural team in the context of being relevant in Unilever global operation (Bass, 2025).
[bookmark: _Toc214105077]2.2 Theoretical Frameworks
A number of theories are made in attempts to determine the leader’s styles and their impact on team dynamics (Kouzes & Posner, 2020). The Path-Goal Theory is one of the models that has been well known as he explains that the role of the leader is to direct and inspire employees by telling them the design of the journey that they are expected to traverse to reach their goals (Tsui et al., 2020). The theory emphasises the value of change of leadership behaviour to suit employees and work environment. Under cross-cultural competence, leaders should be adaptable and have the ability to recognise the ways in which employees of various cultural orientations will expect the leader to act (Hofstede, 2021).
[image: C:\Users\MURAD\Desktop\houses-path-goal-theory.gif]
Figure: Path-Goal Theory (Hersey and Blanchard, 2024).
The other theory that can be applied is that by Hersey and Blanchard Theory of Situational Leadership, which states that a uniform leadership approach does not exist Pereira & Manhães, 2020). Good leaders also adapt their behaviour depending on the level of maturity of the team members. This theory fosters the significance of a dynamic and responsive leader with regard to development and competencies of the team members (Hersey and Blanchard, 2024). This flexibility can be used in the context of cross-cultural teams so that the leader can adjust based on cultural norms and expectations of the team members with different backgrounds (González-Pérez & Lloréns-Montes, 2020)
Another theory that is relevant in the management of cross-cultural teams is the Transformational Leadership Theory (Bass, 2025). Transformational leaders motivate the employees by inspiring and encouraging them by developing a common vision, promoting innovation and enhancing personal growth. This kind of style is especially applicable in various environments since it encourages cooperation and line with the direction of shared objectives although they may not share the same culture (Northouse, 2020)
[image: ]
Figure: Leadership Styles (Jones, 2022).

[bookmark: _Toc214105078]2.3 Cross-cultural teams and Leadership styles.
In order to be an effective leader in cross-cultural team, it is necessary to know how leadership styles and cultural differences interact (Stone & Patterson, 2021). Transformational, transactional and servant leadership styles have been found to influence the dynamics of cross-cultural team in varying ways. Indicatively, transformational leadership has commonly been considered effective in international environment, as a concept that focuses on motivation and empowerment and creation of a vision (Avolio and Bass, 2022). The style is especially useful within the context of diverse teams, as collaborating will assist in reducing cultural separation, as it will allow developing a sense of shared purpose and promoting novel approaches to the cultural issues.
In its turn, transactional leadership is more structure-oriented, more controlling and more performance oriented. Although such a style may be appropriate in some cultural settings, particularly those of higher hierarchy, it does not necessarily result in creativity and cooperation so basic in cross-cultural teams (Kirkman & Shapiro, 2021)
The cross-cultural team could also be managed by servant leadership where the welfare of team members is prioritised, ethical conduct and community building is partly focused, was also reported to be effective. Greenleaf (2024) research indicates that servant leadership promotes trust and respect that are essential in multicultural teams that comprise people with different cultural organisations (Stahl et al., 2021)
[bookmark: _Toc214105079]2.4 Management Problems of cross-cultural Teams.
Management of cross-cultural team is associated with numerous problems including difference in style of communication, work ethics and decision-making processes (Li & Xie, 2021). Cultural intelligence (CQ) is the only way that leaders can surmount such problems. The definition of cultural intelligence is consistent and meets the requirements provided by Earley and Mosakowski (2024) according to which cultural intelligence is the potential to adapt to different cultural backgrounds and be competent to interact effectively with individuals of different backgrounds. According to the article by Stahl et al. (2020), one of the causes of conflicts might also be the cultural diversity, as team members may possess different expectations and values (Hofstede et al., 2021).

[bookmark: _Toc214105080]2.5 Unilever Leadership: Case Study.
Cross-cultural management of teams is a unique issue to Unilever (Mendenhall et al., 2020). Unilever is largely transformational and highly concerned with empowering employees and facilitating cross-cultural cooperation. The company has also done with leadership development programs that focus on enhancing cultural awareness and flexibility of the leaders (Jones, 2022). The programmes will equip the leaders with the tool to handle the teams in the different cultures settings, thereby ensuring that the international units of the firm pull together to remain focused and in line with the company values (Unilever, 2020).

[bookmark: _Toc214105081]2.6 Leadership Effectiveness Unilever.
The literature on the success of Unilever leadership in leading its cross-cultural teams indicates that the transformational leadership is highly favoured (Gupta & Singh, 2020). Unilever leaders have been taught to create inclusive working environments in which differences in cultures are treated as an asset rather than a liability. This approach is implied in the Diversity and Inclusion policies of the company, which imply the need to cooperate culturally and lead others (Pereira & Manhães, 2020).
However, it is still hard despite the effort made by the company (Eisenbeiss et al., 2020). In order to describe it, the leaders in question must constantly vary their leadership style in accordance with diverse expectations and communication patterns of the employee in the diverse parts of the world. Johnson et al. (2017) have shared the information that the management of Unilever has been able to build the collaboration, but the cultural issues are still there to work on to improve the overall performance of the team (Gelfand et al., 2020)


[bookmark: _Toc214105082]2.7 Comparative Investigations and Industry Standards.
The comparison of the two multinational corporations like Nestle and Procter and Gamble illustrates that the performance of the leaders in the cross-cultural teams can be largely depended on the ability of the leader to exercise cross-cultural styles of leadership. Avolio and Bass (2022) outline that transformational leadership is a universal style of leadership that is most effective in all cultures. However, other studies reveal that transactional leadership may be better in some cultural setting, such as in the regions that have a more hierarchical structure of organisation (Hofstede, 2021). The reputation of these companies is that their leadership practises are benchmarked against Unilever, and their leadership inclusion practise is seen as a good practise in the industry (Javidan & Walker, 2020)
[image: C:\Users\MURAD\Desktop\industry-standards-advantages.png]
Figure: Standards (Hofstede, 2021).
[bookmark: _Toc214105083]2.8 Gaps in the Literature
Although extensive studies on leadership in cross-cultural teams have been obtained, not much empirical study has been undertaken focusing on Unilever as a case study. Also, most of the existing literature on cross-cultural leadership is limited to regions or cultures, which does not provide an insight into the interaction between multi-cultures within a single multinational. The future study may investigate how transformational leadership is effective in other cultural setting in Unilever and other global companies (Thomas & Inkson, 2020)


[bookmark: _Toc214105084]3. Methodology
[bookmark: _Toc214105085]3.1 Research Onion Layer
A concept that can be applied to design the methodology of the proposed dissertation is the research onion model by Saunders et al. (2016). It offers a systematic way to choice of research philosophies, approaches, strategies and methods. The model has a few layers all of which symbolise various features of the research process.
[image: C:\Users\MURAD\Desktop\figure_001.jpg]
Figure: Research onion layer (Yukl, 2017)
Saunders et al. (2019) highlight that the Research Onion offers a systematic model that assists a researcher to follow the key steps in research design and research. All the layers, including the philosophical base, and up to data collection, provide methodological transparency and consistency.
Research Philosophy:
This research paper assumes a philosophy of interpretivism that aims at knowing meanings, experiences, and perspectives in organisational and social settings. Since leadership effectiveness and cross-cultural management are context-specific and human-based, interpretivism can then be used to gain a detailed insight into the role that the various leadership styles play in influencing teams in Unilever (Zhang & Bartol, 2020)

Research Approach:
The study employs a deductive methodology where the theories of leadership that are already established in and servant leadership are utilised and used in case of Unilever. The aim is to evaluate the usefulness of the secondary data results in valid or refuting the existing theoretical perspectives of leadership within the cross-cultural context.
Research Strategy:
The case study approach is used to discuss the individual organisation of Unilever. This plan enables one to study the leadership practises in detail in a real-life context. It offers valuable information on how the company uses the leadership strategies to deal with multicultural groups.
Methodological Choice:
The research paper takes a qualitative mono-method where it is based on secondary data only. This will consist of qualitative data of peer-reviewed journals, leadership literature, company reports, and industry books (Hofstede, 2021).
Time Horizon:
Cross-sectional time horizon is also selected as the research is investigating the information of a particular time (2016-2024), which provides the image of the existing leadership practise in Unilever.
Data Analysis and Collection:
Thematic analysis is used to evaluate and interpret secondary data in order to draw patterns, relationships, and meaningful insights driving leadership effectiveness across cross-cultural settings (Pereira & Manhães, 2020)





[bookmark: _Toc214105086]3.2 Secondary data collection method
The study is based purely upon the secondary data, that is, no primary (original) data will be gathered directly with participants. Rather, the information is acquired through the external, authentic, and verifiable sources. These comprise scholarly articles, books, corporate reports and publicly available documents of how Unilever leads the business, the corporate culture and how it performs in the market (Hofstede, 2021).
The annual reports published by the company, including Sustainability and Leadership Frameworks, Diversity and Inclusion Policy documents, and Unilever Annual Reports, are useful information sources about the leadership strategies of the company. Besides, academic articles, including the Journal of International Business Studies and the Journal of Organisational Behaviour provide both theoretical and empirical data on the topic of leadership effectiveness and management of cross-cultural teams (Zhang & Bartol, 2020)
These secondary sources have been selected based on definite inclusion criteria. Only those materials that are published since 2016 and are peer-reviewed, published in reputable organisations and are directly related to leadership, cross-cultural management, or Unilever are included. The electronic databases that are used to collect data include Google Scholar, Scopus and ScienceDirect where they use key words like leadership styles, cross cultural teams, and Unilever leadership. The secondary data is important because it will make the study inexpensive, time-conventional, and ethical, and at the same time, analytical depth and validity wise the study will retain its depth and validity.







[bookmark: _Toc214105087]3.3 Data Analysis Method
Qualitative thematic analysis is adopted to analyse the data. Through this method, the researcher will succeed in recognising, extracting meaning and assigning descriptions of the significant trends in the secondary data. Thematic analysis is an appropriate tool to be used in an interpretivist research because it gives the flexibility in determining the theoretical and emergent themes.
The steps used are the following:
Familiarisation: Reading secondary materials repeatedly and going through them to get familiar with the information they provide.
Coding: Emphasising such keywords as styles of leadership, communication, cultural management, and team performance (Hofstede, 2021).
Theme Development: Categorising codes into key themes, including, but not limited to, transformational leadership impact, diversity and inclusion, cross-cultural collaboration.
Interpretation: Comparing these findings to the existing leadership theories to find out whether they support or do not coincide with the practise of Unilever.
[bookmark: _GoBack]The study makes conclusions on the best leadership styles that can be used in managing cross-cultural teams at Unilever through thematic analysis. This interpretative procedure gives a comprehensive sheet out of leadership effectiveness without necessarily using the numbers or direct response of the participants (Pereira & Manhães, 2020)







[bookmark: _Toc214105088]3.4 Ethical Problems and Concerns.
Although the research only involves the use of secondary data, ethics are vital. The response to ethical research standards is achieved through the following measures:
Academic Integrity: All the secondary data are correctly referenced and cited according to the Harvard referencing format with no case of plagiarism.
Authoritative Sources: To guarantee reliability and authenticity, only reputed and verifiable sources are utilised like those found in academic journals, official company reports, and government publications (Hofstede, 2021).
Data Protection: No personal data is collected, and, nevertheless, the researcher pays attention to the data privacy by utilising the information already present in the public domain.
Objectivity: The researcher is neutral since he/she analyses data without being biased or distorting information. Theories are used to assist in explaining interpretations and evidentiary evidence.
Transparency: The criteria used in the process of data selection and analysis is well defined to increase replicability and transparency in the research.
These ethical principles enable the research to be credible academically, and to have a competent management of all the secondary information utilised to measure the effectiveness of leadership at Unilever (Zhang & Bartol, 2020)


[bookmark: _Toc214105089]4. Expected Findings
The study is likely to show that transformational leadership is the style that will be most effective in dealing with cross-cultural teams in Unilever. This is expected to boost cooperation and unity between the culturally diverse employees as this is a leadership style that emphasises motivation, empowerment, and mutual vision. It can also be possible in the research that servant leadership is effective in promoting trust, respect and morale in the team since it places greater emphasis on employee welfare and fosters inclusivity. 
Conversely, even though transactional leadership is useful in ensuring that short-term objectives are achieved and order is maintained, it might not be effective in fostering innovation and flexibility in multi-cultural settings. The study can also bring out the fact that leaders exhibiting high levels of cultural intelligence (CQ) ability could enable them to adjust their leadership styles to meet expectations in different cultures by enhancing communication and conflicts. Finally, it is anticipated that the results will imply that the flexibility of the leadership, understanding of the culture, and emotional intelligence are important areas of team performance and satisfaction within a multinational organisation such as Unilever.

[bookmark: _Toc214105090]5. Limitations
The study can be limited in a number of ways, despite the potential contribution it can offer. The number of Unilever employees who undergo half-year surveys in survey might not be reflective of the completely labour force around the world that hinders the generalisability of results. Self-reported data can be a source of bias where the participants can give socially desirable answers, and not necessarily give perceived answers in their entirety.
 Moreover, the cross-sectional research limits the possibility to study how leadership styles have impact on team dynamics in the end. External validity to other multinational organisations is restricted as the use of one case study in the form of Unilever provides internal depth. Other factors that can also interfere with depth and accuracy of analysis are time, limited accessibility of data in the company, and cultural interpretation differences between respondents. Future studies would manage these problems by conducting longitudinal studies or by comparison of research across a variety of organisations.

[bookmark: _Toc214105091]6. Timeframe
[bookmark: _Toc214105092]6.1 Work Break-Down Structure (WBS)	
This dissertation will have its work planned and structured in a way that uses a work breakdown structure, (WBS) to plan all the activities. The main tasks will be the following ones:
1. Literature Review: This would involve conducting an extensive review of literature on the styles of leadership, cross-cultural responsible and receptive teams and the leadership practises in the Unilever.
2. Design of the Survey: Survey development and testing.
3. Data Collection: The surveys will be distributed and filled by the Unilever employees.
4. Data Analysis: Survey analysis and statistical analysis of survey data.
5. Writing and Editing: Preparing the chapters of dissertation and completing the report.
6. Submission: Going through and handing in the written dissertation.
	Level
	Task Description
	Expected Output
	Duration
	Responsibility

	1
	Project Initiation
	Approved research proposal
	Week 1–2
	Student

	2
	Literature Review
	Comprehensive literature review chapter
	Week 3–6
	Student

	3
	Survey Design
	Finalised and approved survey instrument
	Week 7–8
	Student & Supervisor

	4
	Data Collection
	Completed dataset of responses
	Week 9–11
	Student

	5
	Data Analysis
	Statistical and thematic findings
	Week 12–13
	Student

	6
	Writing Draft Chapters
	Complete draft report
	Week 14–16
	Student

	7
	Editing and Proofreading
	Final polished dissertation
	Week 17–18
	Student & Supervisor

	8
	Submission
	Submitted dissertation report
	Week 19
	Student


[bookmark: _Toc214105093]6.2 Gantt Chart
The Work Breakdown Structure will take place through visual representation of the timing of completion of the work, in the form of the Gantt chart. Significant steps will involve the literature review, designing of the surveys, data collection, data analysis, and submission. The Gantt chart will also aid in making sure that is carried out within the stipulated period.
Gantt Chart
	Task
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Project Initiation
	████
	
	
	
	
	

	Literature Review
	██████
	█
	
	
	
	

	Survey Design
	
	███
	
	
	
	

	Data Collection
	
	█████
	█
	
	
	

	Data Analysis
	
	
	█████
	█
	
	

	Writing Draft Chapters
	
	
	██████
	███
	
	

	Editing and Proofreading
	
	
	
	
	███
	

	Final Submission
	
	
	
	
	
	█



[bookmark: _Toc214105094]7. Conclusion
The analysis of this dissertation was to determine effectiveness of the types of leadership in handling cross-cultural teams at Unilever a multinational company by employing diverse workforce. The research examined leadership and they have applied to cross-cultural team through comprehensive literature review and methodology. The study is also indicated the difficulties that the leaders at Unilever experienced in their handling of culturally diverse teams and the role of leadership styles in addressing the difficulties. The research, however, also points at some of the limitations. The study was largely anchored on the perceptions of the employees and needs not to be comprehensive enough to reflect the complexity of leadership effectiveness. 


[bookmark: _Toc214105095]8. References 
Avolio, B. J., & Bass, B. M. (2022) Multifactor Leadership Questionnaire: Third Edition. Mind Garden, Redwood City, CA.
Bass, B. M. (2025) Leadership and Performance Beyond Expectations. Free Press, New York.
Bennis, W. G., & Nanus, B. (2016) Leaders: Strategies for Taking Charge. 2nd ed. Harper & Row, New York. MU
Earley, P. C., & Mosakowski, E. (2024) Cultural Intelligence. Harvard Business Review, 82(10), pp. 139-146.
Eisenbeiss, S. A., et al. (2020). Cross-Cultural Leadership: Integrating Diversity into Organizational Leadership Theory. Academy of Management Perspectives, 34(3), 378-395.
Friedman, R. A., & Tushman, M. L. (2020). The Role of Leadership in Organizational Innovation in Multicultural Settings. Academy of Management Review, 45(1), 57-72.
Gelfand, M. J., et al. (2020). The Influence of Cultural Tightness-Looseness on Leadership Effectiveness. Journal of International Business Studies, 51(4), 577-593.
González-Pérez, M. Á., & Lloréns-Montes, F. J. (2020). Leadership Styles and Performance in Multinational Teams: The Moderating Effect of Cultural Intelligence. Journal of International Management, 26(3), 1-15.
Greenleaf, R. K. (2024) Servant Leadership: A Journey into the Nature of Legitimate Power and Greatness. Paulist Press, New York.
Gupta, V., & Singh, S. (2020). Servant Leadership and Cross-Cultural Teams: Examining the Role of Leader Trustworthiness. Leadership & Organization Development Journal, 41(5), 665-681.
Hersey, P., & Blanchard, K. H. (2024) Management of Organisational Behavior: Utilizing Human Resources. Prentice-Hall, Englewood Cliffs, NJ.
Hofstede, G. (2021) Culture’s Consequences: Comparing Values, Behaviors, Institutions, and Organisations Across Nations. 2nd ed. Sage, Thousand Oaks, CA.
Hofstede, G., et al. (2021). Cultural Dimensions and Leadership Styles in Multinational Organizations. Cross-Cultural & Strategic Management, 28(1), 83-102.
Javidan, M., & Walker, J. (2020). Leadership in Cross-Cultural Contexts: A Review of Current Literature and Directions for Future Research. Journal of International Business Studies, 51(1), 14-33.
Johnson, D. W., Johnson, R. T., & Tjosvold, D. (2017) The Impact of Leadership and Teamwork on Organisational Success: A Cross-Cultural Perspective. International Journal of Leadership Studies, 13(3), pp. 245-267.
Jones, J. (2022) Unilever’s Approach to Leadership in a Globalized World. Journal of Global Business Management, 32(2), pp. 59-76.
Kirkman, B. L., & Shapiro, D. L. (2021). The Role of Leadership in Managing Multicultural Teams: A Cross-Cultural Comparison. Journal of International Business Studies, 52(4), 697-711.
Kohn, A. (2017) No Contest: The Case Against Competition. Houghton Mifflin, Boston.
Kouzes, J. M., & Posner, B. Z. (2020). The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations (7th ed.). Wiley.
Li, J., & Xie, S. (2021). Leadership and Diversity: The Effectiveness of Transformational Leadership in Multicultural Teams. Leadership & Organization Development Journal, 42(6), 701-715.
Luthans, F., & Avolio, B. J. (2019) The Role of Leadership in Managing Global Teams. Journal of World Business, 54(6), pp. 697-709.
Luthans, F., & Avolio, B. J. (2021). The Role of Leadership in Cross-Cultural Management and Team Dynamics. International Journal of Organizational Analysis, 29(5), 181-202.
Mendenhall, M. E., & Osland, J. S. (2020) Global Leadership: Research, Practice, and Development. Routledge, New York.
Northouse, P. G. (2020). Leadership: Theory and Practice (8th ed.). Sage Publications.
Pereira, V., & Manhães, L. (2020). Leadership and Performance in Multicultural Teams: Evidence from Global Companies. International Journal of Cross-Cultural Management, 20(3), 242-259.
Robbins, S. P., & Judge, T. A. (2019) Organisational Behavior. 18th ed. Pearson, Upper Saddle River, NJ.
Stahl, G. K., et al. (2021). Leadership in Global Teams: Challenges and Opportunities. Journal of Organizational Behavior, 42(3), 307-324.
Stahl, G. K., Maznevski, M. L., Voigt, A., & Jonsen, K. (2020) Unraveling the Effects of Cultural Diversity in Teams: A Meta-Analysis of Team Performance. Journal of International Business Studies, 41(4), pp. 690-709.
Stone, A. G., & Patterson, K. (2021). The Impact of Servant Leadership on Team Effectiveness in Cross-Cultural Contexts. Leadership & Organization Development Journal, 42(2), 225-241.
Stone, A. G., & Patterson, K. (2022) The Servant Leadership Model: An Overview and Applications for Global Teams. Journal of Leadership & Organisational Studies, 25(2), pp. 206-218.
Thomas, K. W., & Inkson, K. (2020) Cultural Intelligence: Surviving and Thriving in the Global Village. 2nd ed. Berrett-Koehler Publishers, San Francisco.
Tsui, A. S., et al. (2020). The Role of Leadership in Cross-Cultural Teamwork and Innovation. International Journal of Cross-Cultural Management, 20(2), 121-134.
Yukl, G. (2017) Leadership in Organisations. 8th ed. Pearson, Upper Saddle River, NJ.
Zhang, X., & Bartol, K. M. (2020) The Influence of Leadership Style on Team Creativity in Cross-Cultural Contexts. Journal of Organisational Behavior, 41(4), pp. 420-439.


Structure of dissertation


Chapter 1-Introduction


Chapter 2-Literature Review


Chapter 3-Methodology


Chapter 4-Results


Chapter 5-Findings and discussions


Chapter 6-Conclusion


Chapter 7-References


Chapter 8-Appendix





























1 | Page

image3.gif
Employee

“ Directive
« Supportive
« Participative
« Achievement oriented

“Teskswcture
« Team Dynamics





image4.png
Visionary

Common
Leadership
Styles




image5.png
The Benefits of Complying
with Industry Standards

D |l Y

Reduction of Promoting Efficient use Increase in
integration costs interoperability of resources flexibility




image6.jpeg
Research

Positivism s philosophy
: Methodical
Mono method e choice
titati
quantitative : e
Survey Mono method
Experiment Pdbivel qualitative
Research
(ross-sectional Multimethod
Data quantitative
~ collection Case Study
¢ and data
laliels Ethnography  Multimethod
Longitudinal qualitative
: Action Research
Narraltlve. ¢ Grounded ’ Interpretivism
i i Theory Mixed method
: simple
Mixed method :
complex T L, Strategy(ies)
I e Time horizon
Pragmatism

Techniques and
... procedures





image1.jpeg
PRIFYSGOL CYMRY ——————
Y Drindod Dewi Sant
N Trinity Saint David




image2.png





1


 


| 


Page


 


 


 


 


LCMB7035


 


Dissertation


 


 


Proposal


 


 


Evaluating the Effectiveness of Leadership Styles in Managing Cross


-


Cultural 


Teams: A Study of Unilever


 


 


 


Submitted by


-


 


Student Name


-


 


Abu Salam


 


Student ID


-


 


2427115


 


 


 


 


 


 




1   |  Page         LCMB7035   Dissertation     Proposal     Evaluating the Effectiveness of Leadership Styles in Managing Cross - Cultural  Teams: A Study of Unilever       Submitted by -   Student Name -   Abu Salam   Student ID -   2427115            

