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Communication in Employers
[bookmark: _Toc523172303]Introduction
This paper aims to discuss the ways in which employers communicate effectively, using a theoretical and individual perspective. This paper also includes suggestions on how employer’s communication and performance can be improved. Workplace communication is an effective aspect of the growth of a firm. It is also responsible for employer development and to gain more clients. It is highly associated with the performance of employers because it helps in managing interpersonal skills and provides non- financial benefits (Alvesson, Willmott, Alvesson, and Willmott, 1996). It also develops and defines organizational culture and is a useful tool for strategic management. The next section aims to discuss the available literature, theory and personal view on workplace communication and performance of employers.
[bookmark: _Toc523172304]Main Body
This section aims to discuss workplace communication and performance of employers in the light of personal experiences and available literature.  The paper is based on the experience of the researcher’s one friend, Mr. M who has worked as an HRM specialist in a multinational company. He has been working as an HR specialist for two years and the organization he is working on consists of 20 personnel, including employees, managers, and a director. Mr. M's workplace was quite diverse with respect to the environment because the employees were culturally diverse. When individuals work together in a collaborative way with employers, there are some issues that they might face, among those issues confidentiality, shared ownership and responsibility are the major ones, that would be discussed in the paper.
[bookmark: _Toc523172305]Components of Communication, Employees, and Employers
According to available literature and researches, highlighted components in the workplace communication are similar to the elements of interpersonal communication, comprising of context awareness, personal presentation, active listening and knowledge of body language. It has been argued in the literature, that the awareness of the context plays an important role in the communication (Maund, Schriek, and Tinkler, 2017). One sentence or phrase can have multiple meanings and context; therefore, one should be aware of what the other co-worker is trying to discuss. Since the coherent at Mr. M’s workplace came from all over the world to connect at one workplace, there were some issues with respect to the context. Having different pronunciations and accents of English made it difficult for the employees to discuss significant issues. However, the issue is not experienced always and sometimes they can convey their message to each other quite easily (Covey, Stephen 1989). 
The next component is a personal presentation. When an employer is working for a company or a firm, he/ she needs to be highly presentable. By being presentable, it means that a professional must develop an image which represents his/ her company (Morgan, 2016). A professional must have high confidence, excellent communication, effective speaking, personal appearance, and time management skills to leave a long- lasting impression on others. An employee is the representative of their company; therefore, they must be in an updated form. Mr. M reported that at his workplace, professionals are well aware of their personal presentation and they make it certain to be the best in all the aspects while participating in conferences or workshops (Dalley, and Burton, 2010). 
The next component which is required to be studied is active listening. Active listening is considered to be a highly desirable skill in the employee of the firm. For instance, a customer representative at Apple must be an active listener, otherwise, he/ she would not be able to listen to customer's issue or satisfy the customer, and the company would end up in the loss. affirming to the customer is not considered to be active listening, however, personnel requires to focus to what the other individual is saying, and interact in a way that the individual knows that personnel is emphasising with him/ her and know the point of discussion (Bown, and Brady, 1991). The same thing applies to the co-workers and colleagues. If co-workers cannot understand each other's point of view, the discussion would not be effective. It has been reported by Mr. M that professionals and workers at his workplace are not able to listen actively in an effective way, because there are certain barriers in their interaction. The barriers include language differences and cultural differences (Blanchard, Hersey, and Johnson, 2000).
The next component of communication is knowing the body language. Body language plays a significant role in the daily life of individuals since they mainly communicate through non- verbal gestures, facial expressions and sings. Some sings are consciously passed and some are unconscious. It has been well known that there are different meanings of the body signs and language in different regions of the globe. Which makes it difficult for the professionals working in a culturally diverse place (Ercegovac, 2008). For instance, nodding head in an up and down motion a person is agreeing to the point, however, Greeks nod head in this manner to say "no", which is opposite from the usual. Constant eye contact is considered to be a sign of good communication, but in Japan, people avoid long eye contacts because they feel embarrassed. Mr. M discussed that at his workplace, understanding the body language is a difficult task because individuals are culturally diverse and have their own meaning of certain gestures and expressions (Magin, 2004).
Moreover, there is another way to communicate with others which are written expression. The written expression can consider to be universal and have less cultural differences instead of other aspects because of the official language in the many regions in English. However, there is a slight difference in the English language as well, which cannot be considered as a substantial threat to communication. According to Mr. M, written language is not a major problem in communication at his workplace.
[bookmark: _Toc523172306]Improvements in Workplace Communication and Performance of Employers
In accordance with the available literature, it can be said that it is very important for a firm to make the necessary changes in the work environment for improving the performance of employers. If the work environment is suitable for a firm, the employer's performance would also improve. However, to improve communication, there are certain parameters that are required to be taken by the firm. according to the theory of team roles by Belbin, every team member has its own role, and he/ she is expected to fulfil them. For instance, an employer is required to fulfil his/ her roles, but it is only possible when the roles and duties are clear (Belbin, 2012).
According to MR. M, the components of communication that lack at this workplace are majorly non- verbal communication and context, which must be improved in employers, so they can perform well at their duties. It is important to focus on both issues since these issues affect the workplace environment. There are some ways in which non- verbal communication can be improved in culturally diverse workplaces. The first is to maintain a good eye contact. Even if it is not approved in a few regions of the world, it is still considered to be an effective way to communicate with co-workers or employees  (Morgan, 2016). Establishing eye contact with the audience can make a presentation strong. It also develops confidence in individuals to convey their thoughts.
For instance, in terms of giving other some personal space, there is a rule in American companies to maintain a distance of five feet from the co-worker, here the eye contact comes into action and helps in establishing a good communication (Blanchard, Hersey, and Johnson, 2000). Furthermore, maintaining welcoming facial expression and a smile on the face is also a significant way to maintain an eye contact. 
For negotiation and development of new and innovative ideas, an employer must be able to understand the context of what other is saying. Awareness of the context plays a significant role in the development of effective communication. Huge companies, such as Microsoft, Samsung and Sony make their people well- aware of the context of workplace and co-workers. For this purpose, it is important for an employer to plan a program to train employees for removing interpersonal obstacles and to overcome the issues (Magin, 2004). They can also implement a plan for the identification of work-based opportunities that are suitable for a person. Furthermore, an employer needs to facilitate the individuals to understand their roles and responsibilities in the firm. He/ she needs to refer to the workplace context as well at different times. According to the system theory of group dynamics, it is important for a professional to behave appropriately in a system and be suitable according to the dynamics or characteristics of a group. This makes it certain in the context of the above-suggested duties that an employer should work according to group dynamics for the growth of the company (Adair, 2009).
[bookmark: _Toc523172307]Strategies for Improving Communication
There are numerous strategies that can be used with the regard of improving workplace communication. Firstly, the team needs to work on shared objective and mutual goals. These objectives are usually measurable targets that need to be achieved (Alvesson, et al., 1996). It is important for the employer to develop SMART goals for the team. For instance, Ambrosia treatment centre is a company, dedicated to the treatment of addicts. The company has introduced SMART goals to improve the business constantly. They use it to improve their treatment outcomes and to identify the individuals who actually need help (Dyllick, and Muff, 2016). 
To improve communication, group strategies can also be devised. Strategies that can allow free and faster communications between the members and their leader can be implemented in order to support better communication and coordination. For this purpose, group agreements can be initiated in order to support free and open communication that provides each and every team member with safety and confidence to openly communicate or to voice their concerns in a team environment in order to create better objectives (Morgan, 2016). For creating behavioural terms, the team can be consulted and the leader can work as a facilitator so that most appropriate group agreements can be set up and implemented. For making a group agreement, a short duration of time can be spent on carving out a behavioural agreement between the group, which defines the ways in which communication can be improved and implemented into work (Tuckman, and Harper, 2012). 
Another way to improve communications is to create meaningful schedules. Creation of schedules that allow the team to stay in contact in order to discuss and troubleshoot the issues can help in a better flow of communication. Schedules that allow free communication help in better work coordination and more creative ideas that can prove to be highly useful, allowing a plethora of fixations for any form of issues that can be faced during work as more and more input and feedback is provided from the team’s side. A schedule that keeps a team interconnected allows a free flow of not only communication but also reporting, which reduces the time that takes in the process of reporting and review process, resulting in quicker decision making (Collins, and Jim, 2001).  
A delegation of duties in an effective way towards the team members can greatly impact the communication flow in a positive way. Delegation provides team members with duties which are often interlinked, which results in the formation of a communication web between the team
members as they begin to coordinate and join efforts to achieve the organisational objectives as a more, interconnected team that allows free flow of information in its communication channels (Maund, Schriek, and Tinkler, 2017). Delegation is also effective in a sense that team members are often more open to other members than they are to their team leaders, as a result, they openly discuss ideas and work in tandem, this also allows synergy and brainstorming of ideas which can prove effective in improvement of the work performance and troubleshooting of the issues faced (Stocker et al., 2016).  
[bookmark: _Toc523172308]Conclusion
In the light of the discussion, it can be concluded that an employer plays a significant role in the process of recruiting and maintaining the employees. Communication skills are highly significant in this process. If the employer lacks the communication skills, that are essential to interact with employees, the firm would not be able to grow and achieve financial or non- financial benefits in a proper way. A case study of Mr. M was discussed who worked in a culturally diverse company. the components of communication and the strategies in which communication can be improved was discussed with respect to different theories of team dynamics. It was found that to work in a culturally- diverse firm, an employer should be able to understand the context and non- verbal components of the communication.
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