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[bookmark: _Toc192192090]Introduction
The International Medical Conference in London is a premier global conference to promote, evolve, and advocate for Equality, Diversity, and Inclusion (EDI) in the medical field (Georgiadou, 2016). The selection of this conference has been deliberate to address persistent inequalities in access to healthcare, workforce representation and patient care. With the medical sector being shaped by advances, it is imperative to guarantee inclusion in healthcare policies, learning, and offering services to achieve fair patient results. The healthcare leaders will converge to debate, share knowledge and develop strategies to make medical institutions fair and inclusive across the globe.
London has been strategically selected as the host city due to its world fame of being a centre for medical research and innovation and is a leading centre for policy development (Higgs & Vukadinovic, 2024). ExCeL London is a world-class venue with cutting-edge facilities, and advanced hybrid event technology and is fully accessible for all visitors including those with disabilities. With an excellent transport link to the rest of the UK and in a central location, the conference’s location also gives it a strong international feel.
The conference will attract a diverse audience consisting of healthcare professionals, policymakers, academics and NGOs and will include keynote addresses, panel discussions and interactive workshops. This event integrates real-world case studies and a research-driven approach in order to build practical EDI solutions for implementation in healthcare systems globally. Beyond being a discussion forum, this conference is a trigger for long-term systemic alteration so that healthcare services are more inclusive, equitable, and accessible for all.

[bookmark: _Toc192192091]Event Cycle Application
The Event Cycle is a structured framework which guides the planning, execution and evaluation of an Event using a methodical approach to aim for accomplishing the objectives of the event (Forrester & Adams, 2023). Based on the concept and initiation, planning and organization, implementation and execution, and evaluation and legacy phases. Therefore, each stage is of utmost importance in the delivery of a successful and sustainable event catering to stakeholder expectations and life after the event.
The concept and initiation phase of the International Medical Conference in London comprised acknowledging an urge for an EDI-focused medical conference, identifying feasibility studies, as well as acquiring stakeholder support. This planning and organization phase consists of selecting the venue, budgeting, marketing, structuring the program, and accessibility for online as well as in-person attendees (Moorman, 2020). Closely linked to this step is the implementation and execution stage, where logistics are managed, speakers are coordinated, participants are engaged, and technical aspects are taken care of so that things run as expected from the audience’s point of view. The evaluation and legacy phase will concentrate on evaluating the impact of the event and its legacy in terms of participant feedback, learnings, and post-event reports. This stage drives the conference to contribute worthwhile advances to healthcare equality, diversity and inclusion play, leading to policy and industry practice.

[bookmark: _Toc192192092]Event Concept and Itinerary
The International Medical Conference in London will offer delegates a dynamic and engaging event aiming to create more dialogue, collaboration and innovation around Equality, Diversity and Inclusion (EDI) in healthcare (Távora, 2023). The event will be a two-day hybrid event that will have a good mix of keynote speeches, panel discussions, workshops, hands-on workshops and the best networking experience. The conference will be in person as well as virtual, allowing for virtual access around the globe.
Day-01:
	Time
	Session

	Day 1: Opening Day

	08:30 – 09:30
	Registration & Welcome Coffee: Delegates check-in, take in their materials, and network informally. The platform will enable virtual attendance.

	09:30 – 10:30
	Opening Keynote: “Leading Change in Healthcare Leadership”-A global speaker speaks on leadership in healthcare and EDI (Kearney, 2022).

	10:30 – 11:30
	Panel Discussion: “Challenges in Achieving Workforce Diversity”- Experts reveal the barriers to workforce diversity in the healthcare workforce and provide practical solutions.

	11:30 – 12:30
	Networking Break: Delegates network and discuss the morning sessions. Both virtual and in-person will participate.

	12:30 – 14:00
	Lunch & Networking: The delegates network over lunch while informally discussing EDI topics.

	14:00 – 16:00
	Breakout Sessions: “Building Inclusive Healthcare Systems”-Interactive workshops to explore practical frameworks to build inclusive healthcare systems (Swain, 2024).

	16:00 – 17:00
	Success Stories in EDI: Case Studies Examples of successful EDI initiatives in healthcare organizations.

	17:00 – 18:00
	Closing Networking Reception: Closing Networking Reception offers delegates final words on the day’s discussions and to connect with each other.






Day-02:
	Time
	Session

	Day 2: Closing Day

	09:00 – 10:30
	Workshop: “Designing EDI Programs for Long-Term Impact”-Delegates work together to design EDI programs, within their healthcare organizations (Hebditch, 2023).

	10:30 – 12:00
	Keynote: “Global Perspectives on Healthcare Equality”-Speakers on global best practices in achieving healthcare equality and enhancing EDI.

	12:00 – 13:00
	Closing Remarks & Future Directions: Summary of key takeaways and next steps towards future progress in EDI.

	13:00
	Networking Lunch & Event Conclusion: Final networking lunch to tighten the knots of conversation and plan the next steps on EDI actions.





[bookmark: _Toc192192093]Aim and Objectives of the Event
Overarching Aim: “To inspire and empower stakeholders to implement equality, diversity, and inclusion (EDI) principles within global healthcare systems, creating actionable solutions for a more equitable future” (Távora, 2023). The International Medical Conference in London aims to achieve Equality, Diversity, and Inclusion (EDI) among healthcare professionals through global and interdisciplinary interactions of healthcare practitioners, policymakers, academics, and NGOs.
Objectives of the Event:
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Increase Awareness
	Deliver keynote sessions and panel discussions on EDI in healthcare, focusing on gender, racial, and disability disparities (Goyat et al., 2015).
	Track attendance and post-event feedback scores.
	Feasible with planned expert speakers and structured discussions.
	This aligns with the event’s goal of promoting equity and inclusivity in healthcare (Fox, D. et al., 2014).
	Achieved during the event, with feedback collected after sessions.

	Foster Collaboration
	Facilitate 5 breakout sessions where delegates co-develop EDI frameworks for healthcare.
	Measure participation and count frameworks created.
	Achievable through guided sessions led by expert moderators.
	Encourages practical collaboration to drive systemic change (Bienkowski & McGowan, 2021).
	Completed by the end of Day 2.

	Showcase Solutions
	Present 10 successful case studies from global healthcare systems implementing EDI practices.
	Count and document the presented case studies.
	Achievable by sourcing real-world examples from healthcare experts.
	Demonstrates effective strategies for improving EDI in healthcare.
	Presented on Day 2 as part of the final showcase.





[bookmark: _Toc192192094]Event Management Skills and Resources Required
To ensure the successful passage of the International Medical Conference in London, a mix of operational, planning and marketing skills is necessary. The competencies ensure a smooth, efficient, effective experience for planning and engagement with stakeholders.
1. Operational Skills and Resources: Operational management is necessary for the event implementation process to be flawless (Forrester & Adams, 2023). The venue will be at ExCel London, it will have a capacity for 1,000 physical attendees and has modern hybrid event capabilities with a possibility to virtual attend as well. With wheelchair accessibility, multilingual interpretation and signposts for all delegates the venue will be set up with the essential resources. Furthermore, there will be advanced audiovisual systems which will enable live streaming and real-time translation services so as to bring on board smooth communication on all fronts. On-site medical personnel will be available to care for any health-related issues and all health and safety protocols will be followed to ensure that a secure environment is assured for all attendees.
2. Planning Skills and Resources: Efficient planning skills and resources will be needed such that they plan out an event in an ordered and structured manner (Moorman, 2020). Keynote speeches, panel discussions and breakout sessions on leadership equality, workforce diversity, and EDI strategies in healthcare will be scheduled by a dedicated team of people. Organising detailed timelines for the sessions, coordination of speakers and smooth transition between sessions will be completed during the planning process. We will have a strong risk management function in place to address the potential risks and issues such as speaker cancellations, technical failures, etc. The event will go ahead as smoothly as possible and to plan, altering plans as required.
3. Marketing Skills and Resources: Marketing is key to attracting the right audience and ensuring engagement. A digital marketing campaign will be robust and will target healthcare providers, NGOs and also policymakers to increase the number of participants in the event (Serin Karacaer, 2021). This will help to publicize case studies of the conference’s success stories and EDI, thus building the importance of the event. To make it a reality, sponsorships will be secured in order to subsidize the event and to make it more credible. These will help to gain visibility and spur interest and participation.

[bookmark: _Toc192192095]Event Budget Statement
	Particulars
	Amount (£)
	Explanation

	Income:

	Ticket Sales
	£50,000
	250 tickets sold at £200 each.

	Sponsorships
	£20,000
	Contributions from organizations supporting EDI in healthcare.

	Grants
	£10,000
	Funding received from healthcare and diversity-related grants.

	Total Income
	£80,000

	Expenditure:

	Venue Hire
	£15,000
	Venue hire cost for ExCeL London (2-day event).

	Catering and Beverages
	£19,750
	Food and beverage costs for 1,000 attendees.

	Technology
	£23,500
	Costs for audiovisual equipment, virtual platforms, and live streaming.

	Marketing
	£4,750
	Costs for digital campaigns and promotional materials.

	Total Expenditure
	£63,000

	Net Surplus
	£17,000


[bookmark: _Toc192192096]Explanation of Costs
The International Medical Conference in London is estimated to cost £63,000 in total, as follows.
· Venue Hire (£15,000) to cover the cost of hosting the event at ExCeL London using the rented space and logistics.
· Catering and Beverages (£19,750) for meals, refreshments and catering services for all delegates.
· Technology (£23,500)  for the audiovisual equipment, virtual platforms and technical support to facilitate the in-person and virtual sessions.
· Advertising, promotional materials and outreach efforts to attract a global audience will be funded (£4,750).

[bookmark: _Toc192192097]Funding Sources and Income Generation
There are three main sources through which the International Medical Conference in London will generate income.
· Ticket Sales (£50,000): Targeting 250 attendees at £200 per ticket.
· Sponsorships (£20,000): Received from healthcare providers and companies that share EDI’s goals.
· (Grants: £10,000): The grants programme of healthcare focused on funding bodies and diversity initiatives.
The total income from these sources is £80,000 and the net surplus is £17,000. Long-term financial risks are mitigated using a diversified income strategy, this allows the event to be sustainable whilst progressing EDI within healthcare.

[bookmark: _Toc192192098]Industry Trends, Issues, and Impacts on the Event 
Several trends and challenges are reshaping the meetings and events industry and influencing how events are planned and conducted. These trends have had a profound effect on the International Medical Conference in London on the theme of Equality, Diversity and Inclusion (EDI) in the healthcare realm.
1. Hybrid Event Formats and Technology Integration: The COVID-19 pandemic has accelerated the introduction of hybrid events that provide for physical and virtual participation, as well as integrated technology (Jarvinen, 2022). This continues the trend of breaking geographical barriers and allowing for a wide audience to attend the same place without having to travel a long distance. This trend is leveraged by the International Medical Conference which runs as a hybrid format at ExCeL London having 1,000 physical attendees and providing robust virtual access to global participants. Advanced audiovisual technology and virtual platforms are used to facilitate seamless communication between both audiences and enhance accessibility and engagement.
2. Focus on Equality, Diversity, and Inclusion (EDI): The need for Equality, Diversity, and Inclusion (EDI) is growing, across industries, and is changing events (Georgiadou, 2016). Diversity and inclusivity in all aspects of companies and organization’s operations are becoming a priority—meetings and conferences included. This trend is consistent with the International Medical Conference which deals with issues and solutions specific to EDI in healthcare. The conference will delve into how more equitable and inclusive healthcare systems around the world can be created, through keynote sessions, panel discussions and breakout workshops. 
3. Sustainability and Eco-Friendly Practices: Sustainability in the event industry has become a very important issue. More and more venues and event planners are incorporating sustainable practices into their operations from reducing waste to energy-efficient solutions (McGill, 2021). This trend is adopted by the International Medical Conference selecting ExCeL London a venue that also aims to be sustainable, including energy-efficient systems, waste reduction and environmentally friendly transportation options for the attendants. These tools make the event a credible socially responsible initiative.

[bookmark: _Toc192192099]Situational and Cultural Factors in Event Planning
An International Medical Conference in London on Equality, Diversity and Inclusion (EDI) in healthcare necessitates an in-depth knowledge of situational and cultural factors. SWOT analysis is a tool to assess its internal and external dynamics to facilitate planning and its execution.
[image: SWOT Analysis Templates and Examples – Plerdy]
Figure 2: SWOT Analysis.
Strengths:
· The conference reaches global, and it is attended by international delegates comprising healthcare professionals, policymakers, and researchers (Almobarraz, 2018). This diverse participation encourages rich discussions, knowledge sharing, and ideas exchange on the best practices to enhance EDI in healthcare.
· London provides a strategic location, having access to a more primary global healthcare hub, prestige and world-class facilities. Thanks to its excellent transport links, attending the event is made easy for international delegates.
· Both in-person and online attendance enable a global reach and enhance inclusiveness to geographically or financially challenged people (Strøm & Fagermoen, 2014). This way of doing it increases involvement and the sharing of knowledge.
Weaknesses:
· Diverse international participation could result in different perspectives on EDI and subsequent miscommunication (Singletary Walker et al., 2019). To do this, there will be culturally aware moderators and facilitators to keep discussions constructive and encompassing.
· Due to translation services, some of the delegates may have communication problems. To bridge this gap and ensure inclusivity, they will have to ensure multilingual resources and interpreters as well as subtitles.
· The high costs of attending an international event may limit some from participating. Mitigating this issue can be as simple as securing sponsorships and supplying subsidized tickets to those who have been historically deprived (Loon, 2023).
Opportunities:
· The event can drive policy change in healthcare and contribute to the wider adoption of EDI policies and practices using research and success cases.
· Collaborating with global healthcare institutions, organizations, and policymakers via Industry Partnerships heightens credibility and solidifies initiatives far beyond the event onto posterity (Missoni, 2023).
· There is growing global interest in creating diverse and inclusive environments and PMNCH at the event can help lead this charge to advocate for systemic healthcare reforms.
Threats:
· Funding, sponsorship and attendance may be affected in times of inflation or recession (Wiscombe, 2020). One way to overcome this risk will be with flexible pricing models and strong value propositions.
· Similar global conferences can compete with each other for the target audience. In doing so, it will have its competitive edge as a unique and data-driven workshop and networking opportunity.
· EDI discussions may be politically sensitive and pulled in different directions by different people. With expert moderators that keep things balanced and constructive, it is an excellent program with excellent structure.

Bottom of Form


[bookmark: _Toc192192100]Conclusion
The International Medical Conference in London is aimed strategically to establish Equality, Diversity, and Inclusion (EDI) in the healthcare sector. This is made possible through comprehensive planning which involves operational logistics, stakeholder engagement and financial structuring to ensure the effectiveness and possible feasibility of the event (Georgiadou, 2016). The conference ensured impact and long-term influence through the integration of industry trends, the situation and the strategic management framework of SWOT. The work will not only generate important conversation but will also present real solutions for EDI as it pertains to the medical field. Based on a solid foundation of theoretical and practical principles of event management, the conference will be geared towards effecting positive change on all its noble causes. In the end, it functions as an essential conduit for knowledge sharing, interaction as well as policy advancement, ensuring the sector that is dedicated to inclusivity and innovation.
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