Inclusive Leadership 

Section 1
[bookmark: _Int_UbVuGd6i]In this section I will critically analyse the role of inclusive leadership within the early years education, its importance, and the challenges that may arise.  Inclusive leadership ensures all staff feel valued, welcomed, and accepted within the workplace environment. It also allows for values, ensuring equal progression opportunities for all staff. This allows all staff to be comfortably supported, rightfully accepted, and seen. This approach helps establish a safe and secure environment. The 5 C’s farmwork defines inclusive leadership trades as ‘Courage, Consciousness, Compassion, Curiosity and Curiosity’ (Mind tools 2024). Effective and inclusive leadership are committed to providing a high-quality experience for staff, children, families, and the local community. Here it provides equity and goes beyond the simple approach, seeking to understand staff’s families and the wider community. Evidently this will help highlight the barriers and challenges that occur and determine the best avenues forward to support and overcome them (Childhood Education international, 2021). 

Furthermore, an inclusive approach naturally leads to a warm, welcoming safe environment. A welcoming environment where staff and families feel welcomed and valued can be achieved by providing staff, families, and children with a sense of belonging. Displays showing children's work, pictures of parent open days and cultural celebrations are just some examples. Resources and books promoting different languages and culture, art, music, dressing up and roleplay area to include clothes and food from a range of different countries can also be utilised. Family life and culture is important to us all, settings need to ensure this is reflected every day to promote shared culture appreciation. This will also link to the non-maintained new curriculum for Wales who believe that children develop a sense of belonging through exploration of the environment (Welsh government, 2022). Raising cultural awareness withing the community will help reduce stigma and judgment whilst building relationships within the community to celebrate culture, history, and future goals.    

According to Semple, inclusive leadership has changed in recent years moving away from managerial command and control and towards agility and empathetic qualities focused on creating an environment where staff thrive from feeling valued and respected as senior management (Semple, 2023). Furthermore, Hollander shares a similar view as he states that strong healthy relationships where people work together are at the center of good inclusive quality leadership (Hollander, 2012). Consequently, this fosters a collaborative workplace where the education sector can collectively meet its goals and objectives. Childhood Educational International elaborates on this defining how the leadership team must become good positive role models. Demonstrating equality, diversity, awareness of cultures, people's individual needs, interests, talents, and achievements (Childhood Educational International, 2021). This is vital as this can be viewed by the child and can be positioned as reflective of how they might interact with their peers. 

The following scenario being discussed is one that affected staff, families, and the local community. This will be presented as one of the ways in how inclusive leadership within the early years setting is used as an example that helped support and comfort those involved and by this tragic incident. 
 The community of Ely, situated in Cardiff occurred a major tragic traffic incident on the 22nd May 2023 that resulted in two young boys from the area losing their lives. Following this devastating event some of its residents felt let down and angry with the local police department, as they felt that the incident escalated due to the fast-paced police chase (Mercer, 2024). This resulted in acts of violence and aggression. Live footage was recorded and posted on social media and news channels. The images were of several vehicles being set to light, bottles and bricks being thrown at Police officers, property being damaged, and locals trapped in their own homes for around 9 hours whilst the riot continued (Walesonline 2023, BBC News 2024).

The following morning all staff within the local integrated nursery setting received an email from the senior leadership team, offering support and words of encouragement staff were offered support and an email was sent to all staff providing details of Cardiff councils councelling service and 24 phone call service. Staff were all advised to be mindful and supportive towards the children and families who attended the setting. Community Focused schools' aim is to build strong healthy relationships with parents and families, responding to the needs of the community (Welsh Government, 2022). It is vital that schools within this community respond to events such as these in this manner for several reasons. According to Bronfenbrenner 1979 children are influenced by their surroundings, schools, and families (Antony, 2022). By focusing on the community and through an inclusive leadership approach it increases the likelihood of developing healthy relationships with one another and building and gaining trust and respect. In turn, this will positively impact a child's well-being and attitude towards education and learning. 

A meeting was called and all staff who worked in the Intergrated children's Center of Ely. This included a range of skilled professionals from teaching staff, health visitor family support officers and parents plus team. Multiagency working helps to ensure a wide range of support, knowledge, and expertise (Bridge support, no date). All staff attended shared their thoughts and ideas on how best to support the local community during this challenging time. Staff meetings ensure effective communication and provide opportunities for open discussion in a safe and nonjudgmental environment where everyone's opinion and ideas are listened to and respected (Workleap, 2023). However not all staff will feel confident talking and sharing their thoughts and opinions during staff meetings, especially when more vocal staff may be attending. Linkedin suggests good leadership should be aware of these situations and to address this inclusive leadership ensures everyone feels heard and given the same opportunities to contribute to a meeting however they feel most comfortable (Koller et al, 2024). Ahamed mirrors this, believing that collaborative meetings are an interactive way to allow participants to work together to achieve the same goal or learning objective, suggesting that in this way all members of staff leave the meeting with a sense of accomplishment (Ahamed, 2022).  

It is essential to send out an agenda before a team meeting as it gives participants the opportunity to think and write down their ideas beforehand. This is especially helpful for members of staff who find it difficult to contribute when asked a direct question during the meeting (Indeed, 2023). This follows the framework of inclusive leadership as it considers the diverse ways in which staff may respond and act in certain situations. During discussions staff can have a varied opinions due to different social backgrounds, cultural norms, and religion. With settings becoming increasingly diverse, inclusive leadership guarantees all staff are able to celebrate one another's difference, this can be achieved by raising cultural awareness and knowledge to overcome cultural barriers (Deakingco, 2023). According to Shaban, one positive improvement within the educational leadership setting is that managers in the twenty-first century seem to be emphasizing more on diversity and inclusion. Inclusive leadership facilitates this further by reducing conflict, misunderstandings, miscommunication, and staff turnover. The study also believes that environments with a diversity of cultural backgrounds are likely to foster originality, creativity, and innovation (Sharma, 2016). Diversity according to the Oxford English Dictionary can be contributed to a range of meanings. In particular there are two that directly link to this, these are inherited and acquired. Inherited diversity is the diversity we have from birth for example sex and race. Acquired diversity is a characteristic people gain through their experiences, for example where they live or their level of education (Servaes et al, 2022). 

To ensure that the local community of Ely is reflective of respecting one's diversity both inherited and acquired there are ways in which frameworks and strategies can be employed. For example, Cardiff council’s equality and inclusion strategy provides a clear pathway promoting inclusion and equality for all its residents in line with the equality Act 2010. (Cardiff Council, 2020). Likewise, Welsh Government explains the procedures in place, these include all staff having an introduction explaining the settings ethos’ and pedagogy of diversity and equality and the organizations expectations with regular professional development workshops to refresh, reinforce and become familiar with any new legislations (Welsh Government, 2012)

As a result of the staff meeting that was held, it was decided that a parent open day would be a positive way to move forward. Giannakaki states coffee mornings are an informal way to promote communication and engagement between parents and staff (Giannakaki, no date). Welsh government, recognise that inviting parents, cares and family members into settings is an effective way to not only build healthy relationships (Welsh government, 2016) between the school, children, and the wider community but also values diversity by connecting people together in an inclusive environment. 

Parents would be invited in for a coffee and cake and any donations would go towards the local action plan that is hoping to improve youth services and tackle anti-social behavior in the area. 2 million pounds will be invested to raise awareness of mental health, plus provide the community with more natural greener spaces to visit. The plan has been developed by the local community working with the public Sector Board aimed at offering more opportunities and improving the lives of residents (BBC NEWS 2024). Inclusive leadership is a collective effort and therefore staff can work collaboratively to share expertise and skills. Inclusive leadership provides all staff with the opportunity to utilize their talents and skills whilst learning and sharing information with one another to enhance individual learning and teamwork. Practitioners feel a sense of achievement and belonging when talents, knowledge and Indvidual interests are utilized and valued (Green and Johnson, 2015). 

Emails were sent to the local Hyb in Ely inviting the community to our coffee morning. The local Hyb has strong links with the local community. Helping and supporting families with a range of social services, benefits, housing advice returning to work are just a few of the many services you can access. The Hub also has a library where residents can access books and use computers, running community groups daily for all ages (Cardiff Hyb, 2024).  Posters were displayed in the local shops and invites set out to local schools. The Welsh Government Community Cohesion National Delivery Plan (2016) is committed to supporting communities by listening to their ideas and views to help build positive community inclusion this is also supported by the wellbeing of Future Generations Act 2015 (Welsh Government, 2016).
Patents and families were informed about the open day through social media, face to face discussions, phone calls and invitations sent home, inclusive leadership ensures communication is accessible to all families attending the setting. Effective communication will strengthen relationships build trust and develop the wellbeing of the child (Montessori Acadamy, 2022).
 However, it is important to acknowledge that not all parents or family members can attend the open day. This could be due to work commitments or prior engagements; this can be both disappointing for the parents and children, inclusive leadership is needed when dealing with these situations. Parents who cannot attend can have information sent home, practitioners can share the event with parents by using seesaw. Seesaw is an interactive app that allows parents, children, and practitioners to share information. Messages and pictures can be exchanged throughout the session. This is an effective way to share and celebrate children's learning. Another barrier to open days is with parents who have had a negative experience with education themselves, these barriers can be reduced by being warm and welcoming using positive body language, sharing in their children's successes, and having and open-door policy over time this will hopefully help reduce these barriers having a positive impacting on attendance and behavior (Anna Freud 2020). Communication is the key to building healthy positive relationships amongst children, staff, families, and the wider community being honest, authentic, clear, and open to sharing is the best way to build connections and interactions (Online learning college 2024).

Promoting inclusive leadership is not always a straightforward process as all members of staff will have different thoughts, values, opinions, and beliefs. However, foresting an open-minded work environment where all staff feel welcomed and respected can help reduce potential challenges and barriers (Hollander, 2012). Salmi suggests displaying the settings policies and procedures in displays around the building, reflecting diversity will help establish a zero tolerance towards acts discrimination. (Salmi, 2019). Practitioners should be committed to making the environment appropriate and accessible for every child. Displaying the UNCRC rights of the child is another way to promote equality and diversity. The poster clearly displays all its 54 rights of the child. It is essential that all families and children know and understand these rights as these apply to every child (Unicef, no date). 
Finally, inclusive leadership ensures staff are committed to making the environment and provision accessible and appropriate for every child that walks through the door. Our world is constantly changing and facing different challenges, inclusive leadership ensures staff are aware and kept updated on any policy changes, changes in law changes and the school's safeguarding policy. Furthermore, individuals are reasonable for considering inclusion, equality, and diversity whilst at work (Welsh government, no date).


Section 2 
One framework policy in Wales that claims to enable inclusive leadership within the early years is the New curriculum for funded non maintained nursery setting in Wales. Here it sets out a detailed framework to nurture and develop children within the early education provision. This new curriculum came about as an improved policy due to the previous foundation for Wales policy that only considered levels up to Key stage 2. One major strength of this improved non maintained curriculum is that it is inclusive of a range of educational levels. The curriculum has been adapted to support and respond to the individual learning of each child, allowing a more holistic way of teaching. The curriculum supports flexibility to learning following children's interests through hands-on real-life experiences, specifically it fits the objective as it focuses on early years settings within its five developmental pathways. These are, belonging, communication, exploration, physical development, and wellbeing (Cwlwm, 2023). For children to get the best support and education that they deserve, the leadership sector is vital to provide inclusive and welcoming environments for members of staff, pupils, parents, carers, and the wider community.
 
Within this curriculum, inclusive leadership is enabled in this setting. Firstly, the curriculum suggests that within the workplace of early years education all members of staff within the leadership or supply/supporting positions have collective responsibility (Welsh Government, 2022). Randel et al in 2018 emphasises the importance of this within leadership and their roles as it emphasises diversity and equity within the colleagues, creating a secure and encouraging environment promoting collaborative contributions (Randel et al, 2018). This approach is not only important for the framework of inclusive leadership, but it was recognised and shown within education sectors in Wales.
 
Estyn is an organisation that aims to actively analyse and inspect the standard of practices in education. Through their inspection in 2017, Estyn found that staff showed strong leadership roles and behaviors and were able to work professionally and supportively as a team. Additionally in the stronger schools Estyn recognised that certain strategies such as communicating with their staff on points of improvement within inclusive leadership were essential to improving productivity. Therefore, within this it is evident that schools are working towards an incisive leadership approach within the staff’s relationship and the new curriculum reflects this.  Estyn found that where staff may not have met standards was to review leadership and evaluate it within themselves (Estyn, 2015). Where the New curriculum for Wales non maintained would have had this knowledge prior to enabling the policy, although briefly stated it is unclear within the framework whether these leadership standards was analysed further for development and concise procedures are laid out for educators and staff to utilise. However, as a professional curriculum, it aims to look forward and improve inclusive leadership within the early years sector.
 
 However, as Estyn reviewed this within 2015 prior to the new Welsh curriculum's response to inclusive leadership it is essential that this is more recently reviewed to realise whether it is directly now making an impact in schools. One example in where this is shown is within Ysgol Gynradd Dolau Primary School in Rhondda Cynon Taf. The school featured as a study in how leadership through various levels allows the school's performance to thrive. Estyn reviewed the school in 2024 and found that the school had drastically evolved within its leadership across all levels and created an inclusive learning and educational culture among staff and pupils. Through a specific example in where this was shown within the school as a positive outcome was the development of a whole metacognition toolkit leading to greater pedagogy (Estyn, 2024). As a strong example of how inclusive leadership in this framework has been applied within Wales, Ysgol Gynradd Dolau Primary School is an excellent role model. To specifically pinpoint however whether the new curriculum had direct impact on this or whether there were contributing factors, additional research should be considered to critically evaluate this further. 

Lastly in a report that specifically looked at the evaluation f the new curriculum for Wales funded non maintained nursery settings, it questioned respondents that came out of a series of workshops. In relation to inclusive leadership and assessing whether the report enabled this framework were shown. This was demonstrated in the Training and support section that highlighted that respondent that included, EYAT’s, Leaders, School and the Umbrella organisation, respondents felt that further support and training was needed to fully comprehend the support and leadership required. On the other hand they did find that the assessment arrangements were helpful in overall group progression (Welsh Government, 2023). Therefore the new curriculum for Wales could make the inclusive leadership section more clear and concise and ensure that it facilitates to a range of understandings. Although it does seem to enable the framework this could be done with more detail and care.

Inclusive leadership is at the heart of the non-maintained New Curriculum for Wales ensuring every child, staff member and family member feel valued, respected, and included collaboratively working together to provide a better future for our children. 


Section 3
 Inclusive leadership is essential for providing a positive environment for families, children, staff, and visitors. By providing a welcoming environment where diversity is celebrated, valued, and respected. Inclusive leadership is the way forward to build and develop strong healthy work environments and community links, promoting inclusion and acceptance to diversity. Childhood Education International (2021) believes practitioners need to become role models in demonstrating empathy and curiosity to cultures, religion and believes focusing on empowering people's strengths and talents. Estyn (2018) Packman (2022) suggests staff training on effective communication between practitioners and parents will develop and strengthen staff's confidence to engage with parents. Relevant staff training is also needed to ensure practitioners are inclusive and made aware of any changes to policies and procedures. The national curriculum for the non-maintained states nursery settings should be central to children's authentic experiences through inclusive leadership. This can be achieved by allowing staff to share their unique skills and experiences (Welsh govermment, 2022). 
Effective inclusive leadership ensures staff are treated fairly and given the same opportunities to thrive and progress within the environment, supporting staff to achieve further qualifications and skills for their personal development. A performance review should take place at least once a year offering staff the opportunities to share their thoughts, discuss any concerns and arrange any future training they feel would benefit them either professionally or personally (Burke and Wilcox, 1969). 

are ready to learn throughout life (Department for education 2021 and Welsh Government 202 Communication between staff is essential within a work organization, strategies that can be used to improve communication between staff is a staff WhatsApp group where information can be shared informing staff of visitors, trips, and staff timetables. A weekly staff meeting provides staff with the opportunity to discuss any concerns they may have about a child or parent who attends the setting. This also provides an opportunity to share and celebrate children's achievements. Inclusive leadership will also ensure staff are aware of the safeguarding and whistleblowing procedure (Scie, 2015). The new ALN policy also forester a holisic way of working to identifying the children's needs working collaboratively with parents and other professionals to gain a better understanding of the individual child collecting and share information for all staff who have work and spend time with the child. This helps gain a broader opinion of the child's development and needs (Welsh Government, 2021). 
 
It is evident by the research carried out that inclusive leadership provides an integrated approach to working, establishing healthy relationships and connections with one another and the wider community has a positive impact on staff children families and future learning.  Allowing parents the opportunity to join in a celebrate their children's leanings improves understanding and attitudes to education building on the 4 core purposes of the new curriculum for Wales to develop ambitious capable learners who2). 
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