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       Uber is a smartphone software that links drivers and passengers in need of a transport.. According to Dara Khosrowshahi, CEO of Uber, "Uber accounts for less than 1% of all miles driven globally". 
A brief history of Uber
   Uber was founded by Travis Kalanick, the former Uber CEO, and Garrett Camp, the founder of StumbleUpon, a start-up he sold for $75 million to eBay in 2009.The idea came after Travis was not able to find a taxi in Paris at a late hour after a convention. In 2015, Uber was the most valuable start-up in the world, valued at $51 billion. Currently after more than ten years Uber has a market value of more than $70 billion and operates in more than 900 cities all over the world.
How does Uber operate?
Uber operates in a very simple way all that is needed is a smartphone, an internet connection and the Uber App installed. In the app the passenger will introduce the location and he will be able to see where the nearest car is, the profile of the driver and an estimated time till the pickup. Once the passenger is in the vehicle, the driver will proceed to the chosen place using, also, his smartphone navigation. In the app the customer will be able to find different types of vehicles, depending on the city, with different prices for every class. The cost of the trip is calculated by Uber’s algorithm considering the distance and the time spent. After reaching the destination, the trip is closed, and the payment is processed automatically by the app or, depending on the city, it can be paid with cash. There is also a rating system for both passenger and driver so they can verify the level of confidence before accepting the trip.
Uber positive and negative points
One of the advantages of Uber is that the app is operating in Urban areas where most people have a smart device with an Internet connection, so every person can become an Uber client. It is a very convenient service because the car is coming to the passenger, and he doesn’t have to walk around for finding one. Another advantage is that the app is providing a certain level of security the riders being able to see some information about the vehicle and the driver:  plate number, the profile of the driver, the ratings and some of the reviews. The same thing is applicable for the drivers who can see a photo of the passenger, their ratings and sometimes the destination so they will decide if they are accepting the trip. Another positive thing is that the price of the trip is usually lower than the traditional cabs.
As negatives, it can consider liability issues and coverage issues, which the corporation continues to face in towns where Uber has entered and where it already operates. This includes the fight against the taxi driver union and some cities around the world.
Customer Segments
Uber serves two types of customers: riders and drivers. The riders are the individuals which for different reasons don’t want to use their car, tourists, etc. and they can use the app 24/7. On the other side the drivers can make some extra money or even drive full time being able to organise their own schedule.
Customer Relationships
Three parties are involved in the customer relations: the client, the driver, and the regulators. Uber is focusing mainly on the riders, the final client, trying to have a transparent policy about the prices and the security of the clients. 
The second customer of Uber is the driver itself who is using his own car, supporting all the costs related: fuel, insurance, etc.so the company needs to provide attractive payment condition and promotions.
In terms of regulations, Uber seeks compliance and accountability within the legislation, but only to the extent that it permits Uber to follow the industry's laws.
Key Partners 
The most crucial key partner for Uber is its chauffeur, without whom the firm would be unable to reach its customers, fulfil its value proposition, and hence generate no income. They're in charge of the chain's supply side.
[bookmark: _Hlk97413089]Other important partners include investors, who help businesses grow and attain greater results. They are bringing the first round of cash to explore new ideas for apps, algorithms, self-driving cars, and other technologies. Of obviously, this income will be utilized for other purposes as well.
Finally, technological companies that provide GPS, payments, communications, data storage, and data advanced analytics.
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Key Resources 
Uber has two key resources: (1) a system for connecting drivers and traveller that is constantly improving its funds and algorithms, and (2) the Uber trademark, which is used in all the company's cities.
How does the company make money?
Uber's business model is founded on piloting, and as a result, piloting is the company's primary source of revenue. Driver payments, fees, taxes, and corporate commissions all contribute to the total cost of each journey. Typically, the driver receives around 75 percent to 80 percent of the total value, with the remainder going to Uber. Short-term commissions, on the other hand, might reach approximately 50% resulting in low costs and taxes.
Uber generates money from advertising partnerships as well. These are marketing efforts that are carried out many times throughout the travel using the app (for example, the BMW 7 Series offered free rides in its new car to promote it).
Also, it should be remembered that Uber has expanded its service offering. Uber Eats is perhaps the most well-known, especially in this time of social isolation caused by Covid19. This is a food delivery business, with similar features to a delivery application - connecting restaurants with customers through an online platform, providing delivery services through partners' delivery people. Advertising, delivery charges, and the restaurant's revenue share are the three revenue streams in this example. All these figures and percentages differ based on the location of the activity.
 SWOT analysis 
A SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) is a tool for evaluating a brand's reputation and formulating a strategy plan. Internal and external elements, as well as existing and future possibilities, are all evaluated in a SWOT analysis.
Strengths 
Reach throughout the globe: Uber is a global firm that operates in 85 countries, making it the most recognised brand in the sector.
Comfort: Uber is accessible to everyone with an internet connection and a smartphone. The software is simple to use, allows you to engage with the driver, accepts several payment ways, and is often less expensive than a traditional taxi.
 Value: The company considers several factors while determining the price of a ride, which benefits the driver as well.
Structure of operations: Uber's operational structure is unique in that it has no workers, allowing it to invest substantially more in the company.
Brand: Uber is the most well-known brand in the sector, having been the first to debut and attracting media attention.
Weaknesses 
Litigation: Uber has many legal battles that are damaging the company.
Regulation: The firm has had previous disagreements with the government over taxi company’s policies and rules.
Environmental: Uber has no internal policies in place to reduce its carbon footprint.
Transparency: Uber is not compelled to reveal its finances because it is a private firm, but its lack of openness makes it vulnerable to scrutiny if it invests in R&D or other companies.
Security: Uber riders, like any other method of transport, are vulnerable to theft, harassment, and other security concerns.
Relies on the Internet: It runs on the Internet and smartphones, yet most developing countries still struggle with these technologies.
Opportunities 
Uber can expand in new markets in the countries with an emerging economy creating new jobs.
Uber already diversified the services with the UberEATS, and they are moving to the next level investing in the development of autonomous vehicles.
Threats for Uber
Competition increased in the past years, lots of other companies taking over the business plan from Uber, limiting the company’s expansion. (Lyft, Bolt, Ola)
Regulation have been set up by local or central authorities to protect the traditional cabs or to offer more benefits to the Uber partners (drivers).
Uber PESTLE analysis
PESTLE is a tool that stands for P for Politics, E for Economy, S for Society, T for Technology, L for Legal, and E for Environment when used in its full form. It offers a comprehensive view of the entire surroundings from numerous perspectives that may be evaluated and analysed while considering a specific idea or plan.
POLITICAL FACTORS IMPACTING UBER
Uber has sparked debate. Uber has no clear regulations when it first started out. It's tough to know how much coverage you have: if there's an accident, is it the Uber driver's fault or the companies? They've been fully tested around the world, with France agreeing to pay ad-based fees, the Netherlands ruling against Uber because its drivers lack a taxi license, Portland issuing a cease-and-desist order, and Asian countries considering bans. There are also political debates concerning the taxi industry's minimum wage requirements and whether Uber is following them. A business license is also required by the government, which Uber is required to supply.
ECONOMIC FACTORS
The sharing economy is the industry in which Uber operates. In this example, Uber engages drivers to meet and drive customers to their destination. While other companies in the industry are embroiled in controversy, Uber's quick development has thrust them into the limelight. People are wondering whether this type of economy would provide them with new employment chances or will drive them away from their current jobs (Uber vs. LYFT).
SOCIAL FACTORS
Customers enjoy Uber's user-friendly platform. The smartphone app makes choosing an appointment and a pick-up time a breeze. Uber attracts more customers than taxis or even public transportation because of its increased accessibility.
TEHNOLOGICAL FACTORS
Consumers are searching for more affordable transportation choices, and Uber has stepped in to fill that need. Consumers use the app to schedule appointments. To connect to the app, they must use G networks; this is considered necessary for their profession. Customers, on the other hand, frequently select Uber due to its ease of use. Uber attracts more customers than taxis or even public transportation because of its increased accessibility.
LEGAL FACTORS
Uber has received a lot of criticism around the world for how they handle their drivers, therefore they need to adhere to more stringent labour, safety, and data protection regulations.
ENVIROMENTAL FACTORS 
Uber has been accused that their way of operating is affecting the environment by increasing pollution. For example, in the UK Uber is not accepting on their platform cars that are not hybrid, electric or EURO 6 to reduce the impact on the environment.
The management and Human Resources
Despite the fact that Uber operates at a global level the company has quite a small number of employees 24 700 in 2021. The management of the company has a hierarchal structure and the CEO is Dara Khosrowshahi, assisted by a team of advisors. The HR is recruiting people from external sources with a lot of talents and a potential for developing in the direction the company is moving. Most of the departments at Uber are responsible for complying with the continuous changes of regulations and the technological development.
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Conclusion
The effectiveness of Uber's business strategy may be shown in the fact that users rarely utilize their mobile device to research costs before booking a ride. They'll simply open the Uber app and type in their desired location. Furthermore, the company has gotten a warm welcome from the public, particularly in areas where unemployment is an issue, because it provides fresh prospects for many individuals who are unemployed. Uber's business strategy may teach any entrepreneur some "lessons”. For example, you don't need a lot of your own capital to start a business. Uber doesn't even own a car, but it still delivers over a million rides a day. What’s more, its founders saw a problem in an industry and were simply looking for a solution to it. And in doing so, they were able to transform the taxi industry. Finally, two of the best start-up courses you can take: treat your workforce like a partner and grow one step at a time. Uber started with cars and has worked with bikes, boats and even helicopters!
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