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[bookmark: _Toc117689564]Executive Summary

This report is about the budgetary analysis of the grand hotel and the importance of budget in an organisation. From the budgetary analysis of the grand hotel it was examined that, because they consistently pay their bills on time, business travellers are a consistent source of revenue for the Grand Hotel. Late payments, for whatever cause, may have a significant impact on a hotel's bottom line. As previously stated, this organisation is predicted to earn 175,000 GBP every year. The total sum is now $21,000. The Grand Business expects to spend £1,17157 every month and currently has £13,000 in its bank account. The majority of the money is spent on paying workers and staff. Grand Hotel has a very good net cash flow every month, with the exception of a net loss of £35,767 in July. Also, the overall report focuses and analyses the sustainability of an organisation with the budgetary control. A healthy budget is required to keep the organisation’s money and job schedule steady. The Paris Collaborative on Green Budgeting works directly with nations to ensure that their budgets are in harmony with their environmental and climate change objectives. We may be able to make better judgments about how to generate money and distribute resources if we considered how policies will affect future generations and how long resources would persist.
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1. [bookmark: _Toc117689565]Introduction
This report is about the financial analysis of the grand hotel, and the following section of the report discusses the comprehension of the significance of budgets within an organisation. With the assistance of this study, businesses like grand hotels will have a better chance of successfully implementing a budgetary plan within their organisation.

2. [bookmark: _Toc117689566]500-words analysis of Grand hotel budget planner
When referring to the many different ways in which cash comes into a company, we use the term "cash inflows" (Almeida et al., 2019). The Grand Hotel can always count on receiving timely payment from business travellers, making them a reliable source of revenue for the establishment. The Grand Hotel has a difficult time keeping track of the amount of money paid by each individual guest. A hotel's bottom line can be significantly impacted when payments are delayed, regardless of the reason for the holdup. According to the forecast presented above, the organisation will bring in a total of 175,000 GBP in cash each year. This brings the total to $21,000.00. The Grand Hotel's mini bar accounts for only a very insignificant portion of the overall revenue generated by the hotel. A portion of the Grand Hotel's revenue comes from payments made by customers, but an additional perk is the accumulation of daily interest on funds that aren't being used.
Cash outflows are any and all activities carried out by an organisation that result in monetary resources being transferred out of the organisation. When developing a projection of your cash flow, it is essential to be as realistic as possible (or as conservative as possible) regarding the amount of money that will come in and when it will come in (Almeida et al., 2019). An analysis of the cash outflows from the Grand Hotel reveals that the majority of the funds are utilised in the process of paying employees and workers. It is anticipated that the Grand Hotel will spend approximately £1,17157 each month. However, as a result of the company's investments in real estate, there are a few months out of each year in which operating expenses are higher than revenues.
To determine a company's net cash flow, you must first deduct all of the cash that the company spends from all of the cash that the company brings in. The ratio of income to expenses has fluctuated from one month to the next (Correia et al., 2019). If the net loss of £35,767 that occurred in July is disregarded, the monthly net cash flow at Grand Hotel is very healthy.
The amount of money that is in a person's bank account when a particular time period begins is referred to as the opening bank balance (Paramasivan & Subramanian, 2019). At the beginning of the new financial year, there is a total of 13,500 GBP in the bank account of The Grand Hotel.
At the end of any given month, the total amount of money in a bank account is reported as the "closing balance." The Grand Hotel was paid an interest rate of 2% per day on the funds that were kept in its bank account.



3. [bookmark: _Toc117689567]Task 2

3.1 [bookmark: _Toc117689568]Importance of budgeting
Budgeting is the act of organising and tracking how much money you have over a certain period of time (Campos, Lima Santos, Gomes and Cardoso, 2022). Business owners, executives, and managers must be able to create effective budgets so that their organisations and teams have the resources they need to complete projects and achieve their objectives. In this context, "budget" refers to a flexible financial plan that forecasts future cash inflows and expenditures over a certain period of time. Many firms establish long-term strategies depending on their financial situation. It is similar to the company's financial plan for the month, quarter, or year. Because the organisation and industry change so frequently, you must be adaptable (Naqvi, 2020). A budget is a financial management tool that allows you to save more, spend less, and measure your progress toward your objectives. With a budget, you can keep your eye on your long-term financial objective and prevent expensive errors, work down your debt, save for emergencies, and avoid costly mistakes. There is something significant here.
A budget is required to get your money in order. You can pay your bills on time, set up an emergency fund, and save for large purchases like a home or a vehicle with the aid of a budget that keeps track of expenditures and allocates money in a predictable manner. Following a budget may benefit a person's finances both short and long term (Burdekin, 2019).
When you create a budget, you must plan ahead of time, save money, keep track of how much you spend, and achieve your financial objectives. You'll struggle if you can't afford the latest Xbox game or the cashmere sweater you saw at the shop. However, remembering that you need to save for a down payment on a home will make it much simpler to leave the shop without purchasing anything.
A budget assists a corporation in determining if it has enough money and resources to meet its objectives. One of the numerous advantages of a well-planned budget is that it makes it simpler to decrease expenditures or relocate assets. If you need to recruit additional workers, you'll have to pay their wages and benefits, so it's a good idea to start saving money now (Correia et al., 2019).
Budgeting entails more than simply allocating funds for the next fiscal year. It also entails calculating how much money an organisation will need in the future to achieve its objectives. This strategy makes the best use of all available resources. During the budgeting process, the company and each team within the company may establish financial targets that are consistent with the organization's overall financial strategy. This is helpful in an activity-based budgeting system, but it may be used for much more. Setting excellent financial objectives is critical because they will serve as the foundation for all future financial choices. Your success objectives and the resources required to achieve them are inextricably linked.
Setting up a budget plan is the first stage in determining which objectives and projects should be prioritised. When determining which projects to prioritise, a corporation should consider how they will affect the bottom line, how well they will fit with the company's basic values, and how fast they can be completed (Morgan, 2017).

3.2 [bookmark: _Toc117689569]Understanding of incremental budgeting
An incremental budget begins with the current period's budget or actual performance and adjusts dependent on these parameters. Most of the time, this is accomplished by increasing the budget for the previous year to adjust for inflation. Because incremental budgeting focuses on predicting expenditures, it may aid in long-term financial stability. This might be useful for a company working on a long-term project that requires funding. Incremental budgeting is a method of budgeting that is based on the premise that tiny modifications to an existing budget may have a significant impact on your financial future. By adding to or subtracting money from the present budget, you may predict new budget amounts based on a set of assumptions. Most individuals feel that the most cost-effective strategy to plan money is to use incremental budgeting (Sullivan, 2019).


3.3 [bookmark: _Toc117689570]Activity based
ABB, which stands for "activity-based budgeting," is a method of tracking and evaluating the factors that influence and control a company's budget. Every firm prioritises saving money, thus every effort is made to accomplish so. The data is utilised to create the budget for the future year. Activity-based budgeting, or ABB, is a more complete form of budgeting than conventional approaches such as making minor modifications to existing budgets to account for inflation or corporate development. Cost control is critical to the success of any firm. Some firms may expand their revenue streams without jeopardising their capacity to generate profits. Downtime may be reduced using activity-based budgeting (ABB) strategies. It is critical to reduce excessive and needless expenditures in order to boost the bottom line (Brimson et al., 2015).


3.4 [bookmark: _Toc117689571]Value proposition based 
A value proposition is a brief, compelling explanation for why one product or service is superior to another in the same category. It communicates the company's aims to both internal and external stakeholders. The phrase "value proposition" has been around since at least 1988, when it was first used in a McKinsey & Co. study. The paper defines the word as a clear and comprehensive enumeration of the company's physical and intangible advantages, as well as an estimate of how much each client group will be paid for these services. The value proposition of a company is the promise it offers to a certain market or set of customers. The proposal provides a compelling argument for joining the organisation. A compelling value proposition illustrates how a solution addresses a problem, outperforms other goods in its category, and improves things over time. You must utilise both direct and emotional appeals to develop a convincing value proposition (Garrison et al., 2021).
3.5 [bookmark: _Toc117689572]Zero based budgeting

At the start of a new budget cycle, zero-based budgeting (ZBB) requires a thorough evaluation of all prior expenditures. All requirements and expenses for each department are understood from the outset using a zero-based budgeting technique. The fiscal year's demands dictate how future expenditure plans are developed. These plans may be larger or smaller than prior years'. In business, ZBB is used to ensure that high-level strategic objectives are incorporated in the budgeting process. This is accomplished by delegating the assignment to certain departments or divisions. Spending within each category may be totalled and compared to historical norms and projections for the future. ZBB has been widely utilised as a business tool (Herbert, 2018).

[bookmark: _Toc117689573]       3.6 How budgeting control can support sustainability 
A robust budget is required to keep finances steady and to adhere to a well-planned operating schedule (Bui and De Villiers, 2019). The cash flow statement, budget and actual report, and overall budget provide the organisation with the information it needs to handle its finances effectively.
To be long-term viable, public resources must be distributed fairly. The fact that governments all over the globe have signed on to the Paris Agreement on Climate Change and the Sustainable Development Goals (SDGs) in recent decades has most likely resulted in more effective national policy responses to sustainable development. The OECD's declared mission is to "assist countries in developing innovative methods of budget planning and preparation by promoting more transparency, public engagement, and objective assessment of government expenditure". The Paris Collaborative on Green Budgeting works closely with governments to assist them align their budgets with their environmental and climate change objectives (Bova, 2021).

Green budgeting may educate governments and the general public about the relationship between how money is spent and how it affects the environment. Considering how policies will affect future generations and how long resources will survive might assist us in making better judgments about how to enhance income and allocate resources. It's likely that knowledge concerning how various means of making money influence the environment is scarce or underutilised. Environmental concerns should be included in all policy sectors, from transportation to health to the budget, so that incentives are consistent and policymaking is financially supported. The finance ministries of the majority of OECD nations plan how to pay for climate change adaptation. Countries such as Canada, Finland, and Ireland have already put aside funds to cover the expenses of climate change. As a result, budget-related performance criteria may be utilised to create a better organised strategy for sustainability (Bova, 2021).





 


4. [bookmark: _Toc117689574]Conclusion
Within the framework of the whole study, it was evident that two key aims stood out as the most significant. We'll begin by reviewing the final form of the hotel's massive financial plan. The second step is to prepare a report for the account director. This research concluded with an examination of many typical budgeting approaches.
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