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My name is Sakib Sikder, and I work in a magical theme pub for almost 3 years now and I came across a lot of problems in my workplace. As I work as a waiter which in our pub, we call potion masters, I find a lot of problem every single day but there are a lot of problems which are quite difficult to solve them and in the next few paragraphs I’ll try show how I figured out how to use the problem solving and decision-making tools to solve these problems.

One of the problem in my workplace is we get a lot of frustration and tiredness when we do our shifts on days like Fridays and Saturdays, but we aren’t like any normal pub as we are a magical theme pub we do bookings for everyday and even though we know how many people are going to come on Fridays and Saturdays everything gets interrupted and we get a lot of bad reviews on those days as we can’t cope with the demand of every customers and at the end of the shift everybody is exhausted and feels sad that lot of customers left with bad or sad faces.

7 steps problem solving

Definition: 
The problem here is tiredness and bad reviews left by customers as the waiters can’t cope with the demand.

Data collection: 
As we know Fridays and Saturdays are peak days and everybody loves to enjoy a pint in a pub, we know that on those days the pubs get a lot busier than expected because everybody wants to enjoy the day, but we know that the people we have on those days are already counted.

Cause analysis: 
So, we know that as those days of the week it gets busier than usual due to more people wanting to consume more alcohol and enjoy the day so it’s reasonable.

Solution planning implementation: 
So, we know by our data that the problem is tiredness and bad reviews at the workplace which is done by the waiter who can’t cope with the demand. The solution to this is we can have shorter shifts on Fridays and Saturdays so everybody can give their 100% and don’t feel tired and exhausted at the end of the shifts. 

The other solution for the bad reviews is we can increase the number of waiters working on those peak days so we have more people serving which will help the customers when they need help.

Evaluation of effects: 
After we try this changes in my workplace, we saw that after 1 or 2 weeks everybody was happy working on a Friday and Saturday because by doing the changes, we got shorter shifts and at the end of each shifts every staff left the workplace with a smile on their faces instead of being exhausted. 

Regarding the bad reviews that went away as well as there was always more staff working on a Friday and Saturday which help fulfilling the customer’s demand.


Standardization:
As we increase and got shifts shorter this helped us in the future as well because sometimes on weekdays when we have large groups coming to our pubs, 2 to 3 days before we arranged our rota by calling more staff for that day so our work would become more easy and less frustrating.

Evaluation of process:
At the end when the problem was solved every staff was extremely happy about the changes in which there wasn’t any problem. 


So, after doing this we did in fact solve the problem but there was a lot of things that it was disturbing us by being stressed at work I’ll represent a fishbone diagram below to point out the different problem which we have been going through by being stressed at work.

Fishbone diagram:







Measurement
	              Method 	                       People
Long shifts	          Slow at job	                        lack of staff
Hard work.                               Not happy                            tired

                                                                                                                                                           Stress 
Materials	          Environment	Machine                                           at work
Broken materials 	       dirty	Faulty accessories
Like blow torch.               Spillage                    Not enough people
                                                                   To use it















ROLE PLAY

Unsatisfied employee
Lidia Temelkovska – 1920277
Management consultant
Sakib Sikder – 1921335


Hello, my name is Lidia and today I came to you as I am facing some problems in the workplace and I’d like if you can help me with that. I am currently working as a waiter in a magical theme pub and in the next few questions I’ll describe the problems that I am going through:

Q.1 As I’m working in a magical theme pub I’m getting really frustrated while working whereas I should be happy as this is a key factor in my job is to communicate with the customers and put a smile on their faces.

Ans.1
Workplace tension and unhappiness is to be expected, and it’s normal to not to be ecstatically joyful every minute you are there. But we can avoid that in many ways, some of the ways are by sleeping a perfect 8 to 9 hours per day because that’s how it should be not 4 to 6 hours because by doing that, we are just going to wake up exhausted and tired.

The other thing we can do is meditating when it comes to finding inner health, relaxing, and combating tension, meditation is indispensable. It takes some practice, so investigate relaxation apps like headspace and calm to help you get started.

Then we have exercise more than just physical benefits have been shown in research after study. I got a big exercise relieves tension and improves the mood by relaxing endorphins and you’ll feel satisfied with a strong work out.

Q.2 I work hard during my shift, but I don’t know why my manager doesn’t recognize my effort that’s one of the reasons why I can’t give my 100%.

Ans.2
You should try to get to know your manager coping style, so you aren’t caught aback by any remarks, and bear in mind that it’s not about you it’s about them. Keep track of any unwonted acts or comments so you can return to them later if you need to go to HR.
Recognition should be considered by giving promotion or bonuses so that you feel more appreciated for the part that you are playing for the organisation, because by keeping the staff happy and organisation go to higher level in terms of sales, productivity and happiness which is essential and very important for an organisation.

Q.3 When I wake up in the morning, I don’t feel like going to work, what should I do?

Ans.3
So, the answer to this question is very simple if you love your job, you’ll have the reason to wake up and do your part of the job to help the organisation this can be done if your hourly wage suitable and you are happy with it or just by loving the work you do for your organisation even though the wage is lower.

More reason to go to the workplace is by creating a well-developed good communication with everybody in the workplace including the manager and the owner so you feel free and comfortable even when they are around you.

Q.4 I’m struggling to be creative at the workplace what should I do?

It is very simple and straightforward you just need to follow this view instruction which are:

Multitasking it’s a huge day waster. The mental blocks form as people move task have been shown to decrease productivity by up to 40%, according to research.

Eliminate distractions, to be productive, you need to shut down their noise and shoo them away. Turn off your email and phone notifications if you need full concentration.

To-do lists are invaluable productivity aids. They get you organised, provide you with the focus and reward you with feelings of satisfaction when you can check off things that you’ve accomplished.

Get enough sleep but this you are giving a rest to your body and brain which was in use the whole day. When you wake up by having a good sleep you want just feel productive but happy, relaxed, and full of energy for the rest of the day.
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