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Crossrail, sometimes commonly referred to as the Elizabeth Line, is without a doubt the most ambitious project that any European country has ever attempted. It was estimated that the undertaking will cost more than 15.8 billion pounds (Buck, 2017, p. 18). East and West London are both connected by the Elizabeth line. It may be found all the way through the heart of London. Its purpose is to offer transportation between Heathrow Airport and Maidenhead, which is located in west London, and Abbey Wood and Shenfield, which are located in east London  (Muruganandan et al., 2022). 
Furthermore, it is predicted that the mobility of between 200 and 280 million passengers yearly will rise as a result. Given that the project is expected to last for the next 120 years, it is one of the most significant endeavours that the country has undertaken to this point. After it is finished, it will make travel between Heathrow Airport, the eastern commercial districts of Wharf, and the central business district of London much more efficient. After obtaining authorization from the government in accordance with the Crossrail Act of 2008, the project was initiated the following year, in 2009. It had been projected that the project will be completed in the year 2018. The project has been put on hold as a result of the Covidian-19 epidemic as well as other difficulties associated with railroad signalling systems. In comparison, it is projected that construction on the Elizabeth line will be finished in the middle of the year 2022 (Shamim, 2022). 
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The purpose of this paper is to provide an objective analysis of the benefits and drawbacks of the Elizabeth Crossrail line. The benefits of the project, as well as any recommendations based on the finished evaluation and analysis, will all be included in the report as well. It is imperative that the initial goals of the project be addressed in this investigation if it is to be possible to determine whether or not the initiative was successful. When we have a good understanding of the project's aims, we are better able to evaluate whether or not the project was successful. The primary objective of the project was to develop a long-term solution for the United Kingdom by significantly lowering the levels of overcrowding on the existing train and subway services and by introducing new modes of transportation that would significantly cut down on the amount of city traffic (de Silva & Paris, 2014, p. 871). In addition to this, the project intended to cut down on the number of journeys taken within London while simultaneously increasing train coverage by ten percent. 
Constructing such a significant railway line in the middle of such a massive city as London is fraught with an incredible amount of peril  (Lloyd-Davies and Rowark, 2017). As a consequence of this, the project was handled with caution and cutting-edge technology in order to reduce the likelihood of any prospective problems to the greatest extent that was practically possible. The organisation that was in charge of operating the project at the time and is still in charge of doing so, Crossrail Limited, put together a committee consisting of experts from a number of professions to review the progress that has been made on the project. The committee was in charge of the Performance Assurance Assessment, which was a complete checkup. The responsibility of analysing six key delivery functions fell on the shoulders of the evaluation of performance assurance. These basic delivery functions included neighbourhood linkages, environmental difficulties, the social sustainability impact of the project, and economic benefits. These responsibilities also included the promotion and enforcement of health and safety regulations, as well as concerns regarding the quality of the project, including compliance with quality standards, as well as environmental issues. 
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The economic, environmental, and social ramifications of the Elizabeth line Crossrail project are taken into account when determining whether or not the project was successful. In this section, we will analyse the effects of the Elizabeth line using the parameters that were discussed earlier. It is expected that the Elizabeth Line will have a significant positive influence on the economy of the United Kingdom. Within the following sixty years, it is expected that the project will generate a net present value of more than 42 billion pounds (Pollalis & Lappas, 2019, p. 12). It is expected that once the project is completely operational, which is slated for the end of 2018, the economy of the country will earn around 5.5 billion pounds by the year 2020. According to the version of the study that was published in 2017, the Gross Domestic Product of the country would rise by more than 11 billion pounds by the end of the year 2020. (Pollalis & Lappas, 2019, p. 13). The results of these analyses provide light on the potential of the project as well as its monetary value. As a direct result of this, financiers and real estate developers were ready to construct infrastructure along the Crossrail line. 
The project will also make London one of the most competitive cities in the world by establishing an efficient transportation system that will minimise the amount of traffic congestion, dramatically decrease travel times, improve accessibility and connectivity between west and east London, and reduce the amount of time it takes to travel between the two areas. In addition to this, the project will make it easier to construct subterranean stations, which will in turn boost the economic potential of the surrounding area (Inayathusein & Cooper, 2018, np.). The potential of this railway would be increased if around three million square feet of office space, apartment space, and retail space were built on top of or in close proximity to the additional stops. The improved amenities provided by the Elizabeth railway will hasten the rate at which these regions expand their economies. Approximately 90 000 new residences and 4.5 square feet of new retail space will be built as a direct result of the project (Bennett, 2017, p. 12). The execution of this plan has led to the production of more than 55,000 new jobs, which has stimulated economic expansion and raised the standard of life for the nation's population. 
The Parties Most Likely Affected 
Although the effort will be beneficial to the economy as a whole, some industries will profit more than others as a direct result of the programme. The business community of London, the real estate market in the areas surrounding rail stations, and the transportation industry as a whole, most notably Heathrow Airport, will all benefit significantly from the project's implementation. 
The realm of commercial activity 
When it is finally finished, the Elizabeth line will make it possible for more than 1.5 million passengers each day to travel across London in fewer than forty-five minutes. Accessibility can improve firm expansion by clustering agglomeration, a crucial factor in productivity and development, by channelling more car traffic to cluster sites. This will increase the number of companies that can take advantage of accessibility. Because more visitors would be able to enter the city from both the east and the west, the retail industry will see an increase in sales (Prayogo, 2019). Between two and three billion pounds worth of direct economic impact is expected to result from the construction of the Elizabeth Line. 
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Real estate development is yet another industry that stands to gain a significant amount from the successful conclusion of construction on the Elizabeth line. If real estate companies, both established and new, seize this opportunity, they stand to reap a significant amount of profit. The value of real estate located in close proximity to train terminals is expected to increase significantly  (Tucker, 2017). The Elizabeth line has already been beneficial to a number of real estate development companies, such as Canary Wharf Group, which is the owner of Canary Wharf Estates, and Berkeley Group, which is the owner of Arsenal State in Woolwich. Both of these companies own properties in the Canary Wharf area. Canary Wharf Group was one of the first companies to recognise the potential benefits of this opportunity and capitalise on it by providing £150 million to the whole project and developing the proposed Canary Wharf station. As a kind of compensation, the Canary firm was granted authorization to construct a shopping and entertainment complex on top of the Canary train station. 
Heathrow Airport is one of the organisations that stands to gain a great deal as a result of participating in the programme. The efficiency of airport facilities is directly correlated to the availability of public transit. The Elizabeth line project will create a connection between Heathrow Airport and the central business district of London. Heathrow Airport Holdings Limited is the company that owns and operates the airport. The capacity of travellers to easily enter the Central Business District of London is expected to result in a large increase in the number of operations conducted at Heathrow Airport (Buck, 2017, p. 20). To this point, the airport has not only experienced an increase in the volume of traffic, but also in the number of passengers that it is able to accommodate. Management at Heathrow Airport committed £70 million to the development costs of the Elizabeth line project after conducting an analysis of the Elizabeth line's potential impact on the airport. This cash would be recovered through landing fees paid by airlines and other aviation businesses that utilised the facility. 
Management's Influence on the Environment's Impact The Elizabeth line's success can also be attributed, in part, to its reduced negative influence on the environment. The construction of the Elizabeth line was planned so that it would have the least possible negative effect on the surrounding environment. It was helpful to this endeavour to set targets for potential solutions to the problems caused by the deterioration of the environment. For instance, the management of the project made sure that more than 99.7 percent of the materials that were dug were put to some kind of use rather than being thrown away. As a direct consequence of this, more than 8 million metric tonnes of debris and excavated materials were created, which included natural areas, agricultural land, industrial land, and nature reserves (Pollalis and Lappas, 2019, p. 10). 
More than 6.4 million metric tonnes of excavated rubble were transported by water and train in order to reduce the amount of air pollution caused by the debris. As a direct result of this, there were fewer trucks transporting excavated rubble through the streets of London, which led to a reduction in the amount of pollution in the air. It is very important to keep in mind that in order to make room for the Elizabeth line, a number of buildings had to be dismantled. The destruction of structures resulted in the generation of more than 539 400 tonnes of waste material. The items that were left over were disposed of in landfills. 
Given that the first target for the amount of recycled materials was 20%, the amount of recycled materials that was predicted to be collected was 99% higher than the objective. There is a significant possibility that the air quality would deteriorate as a consequence of the emissions produced by the several kinds of machinery that would be used to complete such a massive project (Paris, 2017, p. 52). During the course of this undertaking, the severe worsening of air quality was significantly minimised by the utilisation of machinery that was fitted with emission controls. To date, however, restoration efforts have been successful in bringing back 91% of this biodiversity. 
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It is a significant challenge to successfully manage and finish a project with this level of scale. Many aspects of the project did not proceed according to plan as a direct result of the complexity of the undertaking. These features draw attention to flaws in the implementation or problems that the project faces. In the following paragraph, potential weaknesses will be discussed, as well as advice on how those flaws can be avoided in the future. 
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Every undertaking is required to adhere to a specific timetable for the delivery of all deliverables. In most cases, a start date and a completion date will be specified for a project. By the end of 2018, it was anticipated that the project would have accomplished all of its goals, including the construction of 118 kilometres (74 miles) of underground railway, the completion of all train stops, the installation of lighting infrastructure, and the implementation of train management systems. Nevertheless, there are a variety of factors that contributed to the project falling behind schedule. One of the things that has contributed to the delay of the project is the incorporation of signalling technology that, if implemented, would make train operations easier. The Elizabeth train was equipped with a total of four different signalling systems. The complexity of incorporating these parts into the Crossrail system proved to be significantly more difficult than anticipated. As a result, the company put in a request for an additional 18 months so that it could successfully integrate the signalling systems (St. John et al., 2017). According to this projection, the Elizabeth line would reach its full operational capacity somewhere around the middle of the year 2020. 
Nevertheless, the completion of the project was further delayed as a result of operational difficulties brought on by the Covid-19 epidemic at the beginning of the year 2020. As a direct response to the outbreak, authorities implemented lockdowns across the nation and a blanket restriction on all forms of travel. As a direct result of this, everyone was required to remain inside, which effectively put a halt to the construction activity (Palese, Papastavrou and Sermeus, 2021). It has been roughly a year since the infection caused disruptions to applications that were normally running. As a result of the low number of people who are able to go back to work in order to keep their social distance and lower the infection rate, their activities have not fully resumed. Nevertheless, it is anticipated that everything will be finished by the middle of 2022. 
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On the basis of the discussion that has already taken place, the initiative can be deemed a success. The success of the project is exclusively attributable to its management (Project Management Institute, 2021). Several elements contributed to the success of the Elizabeth line, including the collaboration of sponsors and stakeholders, the independence of the delivery organisation, and its responsibility. Many significant projects have many sponsors. This programme was supported by the London Transport Authority, Transportation for London, and the Department of Transport of the United Kingdom government. Additional recipients are Canary Wharf Groups and Heathrow Airport. To manage all sponsors and stockholders requires leadership skills, notably interpersonal competencies. This is due to the significance of establishing strong relationships with potential contributors and sponsors when raising finances. Consequently, I now recognise the significance of interpersonal and communication skills to the project's success. 
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The Elizabeth project demonstrates a good leadership capacity in the creation of goals and a vision. Each deliverable outlines prerequisite objectives that must be met for the project to continue. This is essential for assuring the timely completion of the project. For instance, environmental impact management has distinct goals. One of these goals is the reuse or recycling of twenty percent of demolition materials. The project managers used this objective to develop strategies for achieving it. 
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