Community Engagement 1






REFLECTION ON COMMUNITY ENGAGEMENT PROGRAM




Community Engagement 
LCBB4002




Introduction
Many authorities have made strides to ensure that many people access essential products and services. However, numerous people globally are still struggling to make ends meet or cannot access key services. It is in this faith that community engagement programs were established. I have learned that these programs target to elevate the underprivileged communities from miseries by bringing some of the essential services to them. Community engagement can take various forms and involve varying partners. Some community engagement programs entail coordinated groups, institutions, agencies, or individuals who work collaboratively. Also, the collaborators might indulge in different forms of engagement programs ranging from research, health promotion, or policymaking. Fundamentally, many who engage in community engagement programs are motivated by improving people's health. A significant component of community engagement is public participation. The public participation component dictates that public participation can influence decisions that influence the provision of services, future visions, and sustainability for communities. Despite its vitality, there is a discourse on the best form of public participation to deploy in community engagement. Nonetheless, a good communication engagement model encompasses sharing notions in consultations, collaboration, participation, and empowerment.
NDC Partnerships, Seven Sisters, and Haringey
There are numerous community engagement programs in the United Kingdom. However, I am more attracted to the NDC Partnerships, Seven Sisters, and Haringey's focus on community development, social inclusion, and meaningful participation. These firms are fixed on strong ethical values and approaches, emphasizing being respectful, inclusive, and accessible. I have faith that they are motivated by the core mandate of getting the community involved in changes that affect their future. They aim to empower residents or represent their views to inspire change. The programs are heavily focused on improving the well-being of underprivileged residents in England. The firms aid many people in England and work with many organizations to realize 
this target. 
Engagement Partnerships
According to me, a partnership is a vital attribute of community engagement that ensures that an organization reaches many individuals. Specifically, the above companies have liaised with NHS England to support patient ideas and public voice programs through designated training programs. Also, the firm has integrated many organizations to make them serve their purpose. NDC Partnerships, Seven Sisters, and Haringey have worked with numerous like-minded firms to deliver their promises. One such firm is the Leonard Cheshire Disability which they partnered with to serve children living with disabilities. They have indulged in evaluating the organization's programs, exploring future information, and evaluating the project's support of volunteers. Together with these institutions, they have engaged volunteers to spend time with residents in various communities and encourage community associations.
I have also learned the vitality of forming numerous partners for success. The firm has engaged Royal Voluntary Services Local People's Program to support locally managed steering groups in assessing their support needs. NHS London has also worked with the firm to develop and facilitate online training across London. The training programs are then evaluated upon completion and are critical in equipping many with the necessary skills for success. Moreover, they have worked with Wick Award in Hackney, east London, to partake in resident-led community research projects. Another firm worked with is the First Steps supporting Waltham Forest to enhance the forest cover. 
Effective Communication
	Communication is pivotal in community engagement, and NDC Partnerships, Seven Sisters, Haringey has made sure that this pivotal aspect plays in their enrichment programs. Once an individual or organization has solved the puzzle on the proper communication channel, it is posited that it steers a community involvement. The individual or organization must have an easy time once they have informed the community of their intention. I have been aware that communication is critical in shaping the program's policies, projects, and decision-making processes. Involvement empowers the community and makes them feel like partners in a communication engagement program rather than bystanders, and I plan to do so in my future endeavors. It is a critical aspect of community engagement as it will foster trust between the community and the individuals or organizations, making the entire operation smooth. Consequently, individuals engaged in involvement programs aid them to be more engaged and much more understanding, which will make them easily onboard with the vision of the community engagement program. I will ascertain that my colleagues do not deviate from proper schemes to facilitate the community engagement program.
	Due to its vitality, various devices have been put in place to enhance communication between communities receiving aid and the individuals offering aid. Effective communication programs encourage the community to participate in the conducted engagement program (Reynolds and Sariola, 2018, p. 260). Therefore, I must demonstrate the benefits of working together with the community in future practice. Community engagement demands a connection between the parties or partners engaged. In addition to fostering receptive towards the project, it facilitates one to deepen their experience. Involved communities in engagement projects develop resilience to sustain long-term projects. Not all community engagement programs are short-term, as some do last for many days, months, or years and resilience will come in handy in fostering the success of the engagement program. 
	Moreover, I have since determined that effective communication is strategic and incorporates actions. An effective community engagement is obligated to walk the talk and foster effectiveness and efficiency. Strategic community engagement is a pivotal and critical theory that propels various community engagement projects to fruition. There are various forms of engaging community engagement projects and programs, and an individual or organization must engage in proper strategic planning. The strategy entails detailing a time and budget which will enable the program to run throughout its lifespan. Strategy aids an individual or organization engaged in a community enrichment program in getting clear on the outcomes they would like to attain. In essence, it enables an individual to plan an effective approach to attaining the desired target. 
Engagement Strategies
	Another crucial tool that I have deciphered is the role played by strategic planning. Community engagement programs are advised to commence by thinking about their long-term targets. An organization or individual thinks about all the community engagement programs they are likely to partake in in the coming months and years. While considering the probable projects, individuals must comprehend their social license's full extent of operations. The license to operate in developing trust, understanding, engagement, and connections that the efforts are likely to drive and impact the society. Strategic planning is crucial in thinking ahead and investing in the long term. 
	I am obliged to offer good mechanisms for indulging the community members. Community engagement offers a structure for indulging the community in decision-making through public participation. Public participation in community engagement projects has been made easy by the advances in technology. One of the most vital benefits of community engagement in health promotion is stated earlier. Health is a critical pillar in human life, and man is still denied the opportunity to receive quality care (O'Mara-Eves et al., 2015, p.9). Public health professionals and community leaders play a critical role in enhancing public participation. Some of the critical choices include partnering with other organizations, as witnessed in the WSA case. Therefore, as a health professional, I am inclined to understand the role of community engagement in health promotion. In addition to strategic planning of the community engagement projects, communication plays an essential role in fostering the effectiveness and efficiency of a community outreach program.
	Additionally, as a health professional, I will engage community leaders to plan engagement programs. The primary goal of the community engagement effort and the community is engaged must be clearly articulated to build trust. For effectiveness, a practicing health professional engaged in community outreach must comprehend the community's social, economic, and political situations targeted by the engagement project. Also, it is important for an individual engaged in community engagements to find out the local people's attitude towards engagement programs. This attribute is key since some communities are unwelcome to strangers and foreign practices amidst them. After getting to know the community, through regular interactions, one develops trust with the society involved, and it helps to smooth the operations. While in the community, it is important to inform the members of any possible negative or positive effects of the community engagement program and provide them the freedom of autonomy. It is also vital for the engagement project to acknowledge diversity in a community. A misunderstanding of cultural practices between people involved in community engagement will likely affect the service delivery.
Public Participation
	Another crucial component that I have learned is the importance of public participation. Owing to its vitality, it is vital for a community engagement project to maintain public participation in community engagement. Community engagements, particularly those rooted in research, receive a certain level of mistrust between the community and organizations facilitating the program. Many communities distrust the techniques and motives of research. The distrust is rooted in historical exploitations and abuse that traverse the medical field. Also, some individuals might be fatigued from 'over participation.' These aspects hinder some community engagement programs, particularly those which entail research. One must find a way to overcome this challenge whose consequences might be profound and reach deleterious effects. Notably, it is vital to acknowledge the challenges met by some of the community engagement projects and the possible remedies. It is crucial to carry out thorough research into the interactions in the community and find mechanisms for maintaining the relationship to foster public participation in the project. 
	I plan to maintain a long bond with the individuals I associate with. Maintaining a long-term relationship and public participation in community engagement involves engaging and seeking input from multiple key stakeholders. A stakeholder's viewpoint may propel the effectiveness of an engagement program (De Weger et al., 2018, p. 11). Stakeholders' participation is pivotal in many engagements, and community engagement is not an exception. Participation by a project's shareholders means sharing a common understanding and involvement in the decision-making. The community receiving the engagement program is a crucial stakeholder in the community engagement programs. Besides, the community, other partners, and authorities should be engaged in decision-making. Enhanced participation in the project commences with a consultation process that moves to negotiations and ends with joint decisions.
Stakeholders' Participation
Stakeholders' participation has numerous benefits and advantages for engagement projects. They ascertain that the project plans are ideal and reflect the community's needs. Also, by indulging them, there is a benefit of developing a conducive environment that emboldens trust by allowing their voices to be heard and their concerns known. Consequently, the relationship in the project will be heightened, and it will propel the project to success. Notably, shareholder participation in decision-making surges the transparency and accountability of the project. There is also a likelihood of a team that involves stakeholders' participation to attract many more sponsors to fund the group's projects or programs (De Weger et al., 2018, p. 15). Lastly, stakeholder participation augments the chances of sustainability of the project once it is completed. As an aspiring professional involved in community engagements, it is critical to put shareholders' perspectives into an engagement program to augment its chances of success. It is affirmed that shareholder participation in engagement projects has the potential to save on costs and time. Also, it can embolden an organization to partake in numerous engagement activities as they will have a stronger financial backing. For the above reasons, I see it befitting to engage shareholders.
Conclusion
	In conclusion, I have learned that community engagement entails various factors to guarantee success. The effectiveness of a community engagement program is pivotal as it will impact several lives. I will focus on community engagement programs to uplift communities and encourage commoners to make decisions on key issues affecting their lives. Various critical components must back a successful engagement model or program. One of the critical spheres is communication which emboldens the community to engage in the program. Many forms of communication are accentuated by the rise in technological avenues, which is critical for the practice. Engaging a community face-to-face fosters a bond between service providers and the community, thus smoothening the operation. Communication is also integral in enhancing shareholder participation, and I will make sure that I utilize it at all costs. A well thought and managed program has the potential to leave an indelible mark on the community involved. Therefore, I will engage in models that incorporate societal diversity and are centered on benefitting the community.
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