In this essay I will be discussing the structure and culture of The Rising Stars Theatre Company, also analysing how these have an effect on the charities performance.  The Rising Stars Theatre Company are a charity that give young people and adults with learning disabilities the chance to perform as part of a unique drama group, the group rehearse weekly in order to perform self-made shows publicly.  The mission of The Rising Stars Theatre Company is ‘To promote, maintain, improve and advance the health, well-being, education and citizenship of young people and adults with disabilities, particularly those within the Neath Port Talbot, Swansea and the surrounding areas, as well as for public benefit by the promotion and advancement of the arts; in particular, but not exclusively the arts of drama, music and dance. Also to offer opportunities to perform in integrated stage performances’ (The Rising Stars Theatre Company, 2017).  “The mission of a nonprofit guides the organization and the Board of Directors in the goals, programs, and activities of the group” (Colopy, 2016).  This segment is extremely relevant to the topic, as it accurately describes the structure of the charity.  Their mission is the guiding principle on which every decision is based.  Whether it is to increase the number of practices, or a decision as small as changing the stock of the sweets they offer, the members are always taken into account.  

Organizational structure has been defined as the ‘framework of responsibility and the chain of command in an organization to achieve optimum efficiency’ (Thomas, 2017)., this accurately defines the committee that exists within the charity.  The Rising Stars Theatre Company is overseen by a committee; it is the responsibility of this committee to ensure that all aspects of the charity are operating to a satisfactory level.  This would include completing tasks such as booking adequate venues for the performances, managing the accounts of the charity, and ensuring that rehearsals are staffed sufficiently.  The committee operates similar to that of a board of directors, this is a very democratic system in which each member of the committee will give their opinion on the matters discussed, and decisions will be made by majority vote.  These meetings occur regularly, as they are held whilst the actors of the charity rehearse.  Holding the meetings at this time helps create an element of transparency within the charity, as each individual involved, be it volunteer or member, may be kept up to date with the decisions made. 

 This structure they have set in place is an extremely efficient one, as it encourages communication, a key factor in the success of an organisation.  By giving each member of the committee a chance to voice their opinion many new ideas and solutions may be created, which in turn increases the success of the group.  It is clearly evident that this structure is extremely efficient in running the charity, so much so that they only asked for assistance in gaining recognition for the brilliant work they are accomplishing, as all other aspects of the charity are operating perfectly.  Which is clearly evident, as you can see they successfully manage accounts across various social media websites, hold beneficial practices weekly, and subsequently perform incredible plays.  However, committee members may be key to the structure of the charity, yet they do not make up the entirety of it.  Volunteers also play a considerable role within the organisation, not only within the structure but in the culture that’s created.  It is the primary responsibility of the volunteers to work first-hand with the members of this group.  This is an extremely tough task as a great deal is required of the volunteers, they must be understanding, patient, and also possess a tremendous amount of interpersonal skills.  The volunteers will coordinate every practise, assisting the members with tasks such as stage memorising the script, timing the dialogue, and stage direction.  These are the people who ensure that the decisions made by the committee are executed as efficiently and correct as possible, without them contributing to the performance of the organisation it would cease to exist.   

An unlikely source occupies the next role within the structure of the organisation, this refers to the parents and guardians of the charities members.  It is their money that predominately funds the organisation, without their support none of this work would be possible.  This places pressure on the committee to perform efficiently, the parents will have certain expectations that the committee will have to ensure it meets.  Such as regular rehearsals, an environment where their kids may express themselves, and an opportunity for them to grow. 

Organisational culture is a very broad subject of interest, there have been numerous attempts to define what organisational culture is accurately.  Many different academics have attempted to create a specific definition to summarise the topic in its entirety, due to the sheer amount of contrasting viewpoints many academics disagree with one other.  We can see an example of this contrast in the definitions of Kotter and Heskett in comparison to schein.  Kotter and Heskett’s definition states that ‘At the deeper and less visible level, culture refers to values that are shared by the people in a group and that tend to persist over time even when group membership changes. At the more visible level, culture represents the behaviour patterns or style of an organisation that new employees are automatically encouraged to follow by their fellow employees. Each level of culture has a tendency to influence the other’ (Kotter and Heskett, 1992).  Whereas Schein believes that organisational culture is ‘A pattern of basic assumptions, invented, discovered or developed by a given group as it learns to cope with its problems of external adaptation and internal integration’ (Schein, 1991).  However, I believe the culture of The Rising Star Theatre is a lot simpler and more straightforward. The culture created by The Rising Stars Theatre Company is centralised around the individual, making it a person orientated culture.  

A person oriented culture is where the individual is the sole focus of the organisation, and the structure was set in place to share the values of the members (Makraiova, Pokorna, and Woolliscroft,  2016).  This is evident as The Rising Stars Theatre Company is a charity, which means that the structure and culture of the organisation was built around serving those in need.  This culture that has been created gives members of the group a chance to thrive and express themselves, which is often a rarity.  ‘Children with learning disabilities need special attention due to their educational needs. A child with learning disability will experience negative emotions towards their lack of control of their external environment.’ (Pandy, 2012).  As the evidence suggests these young adults would be without the support they need so greatly if the charity did not exist, many schools do not have the resources to be able to provide this level of contact.  School can also be a considerable issue that young people with learning difficulties must endure, ‘School is not always a safe haven for learning disabled students due to constant discrimination, ridicule and rejection.’ (Pandy, 2012).  This is often the case for many people with learning difficulties, which emphasises why charities like The Rising Stars Foundation are so important.  They provide a safe environment to these people which are desperately in need of it, a place where they can be themselves and socialize without the constant worry of ridicule and bullying.  
This culture was created due to the fact that the charity recognises each member is unique, no matter what condition nor personality.  And with this principal is strives to create a culture of equality, where everyone is given equal opportunities to perform and express themselves.  The volunteers play the biggest role in creating this culture, as their hands on work and support gives the members the confidence to express themselves freely.  Volunteers are present at every rehearsal, encouraging and supporting the members while also helping them unlock their full potential.  However, one complication may arrive which could threaten the culture which has been established, that complication is over-expansion.  If the charity continues to grow then then there will be a greater demand for volunteers, which if left unfulfilled could cause upset as it decreases the amount of support each individual member will receive.  However, more members would equate to more funding.  Then a cash sum could be offered to people in order to assist with the members, this could counter the threat of over – expansion.
To conclude, The Rising Stars Theatre Company is an organisation that supports young people and adults with learning difficulties through the medium of theatre.  Their structure has been perfected in order to efficiently accomplish their mission objective, which they have had no trouble in doing.  The committee that was founded in order to oversee the charity fulfills its role exceptionally, the only problem that the committee will face is expansion.  Due to the fact that as the awareness of how great the charity is increases, then so will the amount of members.  They have also succeeded in making a community between their members, giving each member the opportunity to socialize and make new friends which they can relate to.  This also applies to the parents of the members, who have had the possibility to meet other parents to which they can relate.  During a meeting with one of the parents they stated how lonely and isolated they can feel, as they have to deal with completely separate issues in comparison to parents of children without learning difficulties.  It is evident why this charity is held in such high regard by its members, as it greatly benefits everyone involved.  The structure of The Rising Stars Foundation allows ease of communication between members, this ease of communication directly plays a part in creating the culture of the organisation.  The structure and culture are in tune, which allows the charity to perform extremely efficiently.  It is clearly evident by their numerous performances, where every member can be seen enjoying themselves and socializing with their friends, all while performing in front of an audience.  
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