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[bookmark: _Int_eMrPeM8H]In today’s days a group or a team is a term used by an organization to achieve a client project. In all situations members of a group have common characteristics while members of a team have a common goal or purpose and they are linked to each other by having a common goal.
                               There are plenty of differences between teams and groups
	                                Groups
	         Point of difference
	                                 Teams

	Members perceive to be grouped together for some purpose
	      Understanding
	Mutual support is understood by members

	Lack of engagement
	      Ownership
	Greater sense of engagement

	Random and varied 
	      Skills
	Complimentary

	Distrust
	      Trust
	[bookmark: _Int_05UDGO73]Important level of trust among team members

	Conflicts usually unwelcome
	      Conflicts
	Conflicts are perceived as normal aspect of teamworking



In university we had to make a presentation explaining some of the topics, because we are a small class, we been split into 3 groups each having 4 members. In the group I belong to, each of my colleagues have different skills and different ways of contributing according to Belbin (1981).
	Student name
	Highest team role
	Second highest team role
	Lowest team role

	David Lupu
	Team worker
	Coordinator
	

	Rebeca Mindrila
	Resource investigator
	Specialist
	Plant

	Luciana Florea
	Resource investigator
	Co-Ordinator
	Implementer

	Irina Tanase
	Resource investigator
	Shaper
	Specialist



In the time we started forming our group we realized that some of the theory's apply to us. As Tuckman (1965) explains we pass through stages as “Forming” when we all gathered then we pass to “Storming” where we meet some conflicts, all this so at the end we could get to “Norming” and “Performing”.
[bookmark: _Int_U3e0YpYU]Here is the time where me and my colleagues put together all our skills so we can build up the perfect team, as we realized we have the same goals. We compared our aptitudes, and we combined them so we could make sure the presentation was done in time. Grifith, Dunham (2017, p 13) mentioned that a person who is affiliated with groups or teams, increased their chances of success in life. Trust is a big word in today’s days, and we realized as going ahead with our presentation that teamwork involves a lot of need for the TRUST. Me and my colleagues see that being united we can improve the quality of our presentations and we can encourage innovation. Belbin (2010) said that the entire world is interested in winners. 
We realize we are more than a group in the moment we see that everyone is very engaged in activities and meetings which help us to have our own point of view but at the same time our ideas get united. Opie (2001) argues that teams produce more effective work than groups. Our goals and purposes were well-defined, fact who highlight that our plans, objectives and values become the glue who binds the group together and helps transform it into a team. Salas, Tannenbaum (2021) mentioned that the key part in a team is communication. 
[bookmark: _Int_HaT3sBTB][bookmark: _Int_esEkAfyA][bookmark: _Int_WvWmoEjY]Help that we gave to each other it was very impressive. When one of us stack and didn’t have all the information needed the others was there to help and support. Hackman (2011) mentioned that teams own an impressive potential on solving complex problems and they bring more knowledge, skills and experience than a single individual. The most key step when we build up our team was to choose our leader and the roles of each of us as it is especially important. According to Killman (1974) everyone is different fact which can trigger conflict, a conflict which can be constructive on building up a successful team.
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