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PROBLEM SOLVING AND DECISION MAKING

I travelled to my country some months ago last year where I was opportune to visit a hotel owned by a friend. I realize that the Hotel was having a very low patronize, then I decided to see what was actually the problem causing this problem on close view with the staffs I discovered it was owing to poor management then I sited out the causes of these poor management and they included:

1. Lack of skilled personnel
2. Poor working relationship with co-staff
3. Poor maintenance culture
4. Inavailability of food for customers to eat
5. Poor attendance
6. The served drinks on regular bases was not chilled
7. Insecurity
8. Shortage of staffs
9. Lack proper co-ordination of staff
10. No musical equipments
11. No internet accessibility
12. No prohibition of smoking
13. No restriction for customers
14. Poor salary structure/underpaid staff

Going through all these you realize that if these problem is not addressed the business could close down in no short time. From the cause to the problem on ground in this Hotel, in making decision on how to resolve and create a long lasting solution to this problem these issues has to be address critically, and in addressing this issues the following solutions should or must be adhered to:

1. Skilled staffs/persons has to be employed to run this Hotel because skilled personnel are able to relate easily with customers and take charge even the director of the company is not available.
2. The staffs working together should come together to bring about positive results because payment of staffs comes from money paid by customers, low patronage, low salary and delay in payment.
3. The rooms have to clean at all times, an hotel is a relaxation centre where you can also eat and drink, the environment has to be clean, the bed spread, fans, bottled drinks e.t.c. has to be neat at all time.
4. Customers coming for either short rest or lodging need food and meat available for them at all times, any relaxation spot must have a good cook available 24/7
5. Staffs should know that they are working for customers and also be strictly informed that on no account must customers be kept waiting for any reason
6. Furthermore drinks are more enjoyed and consumed when they are served cold
7. The problem of security is a worrisome part because hoteliers are responsible for the safety of their customers. When customers feel secured they tend to patronize more and also when staffs working in an establishment are safe they carry out their duties effectively in an hotel.
8. When there is shortage of staff, services will be poor and theses can result to complaints from customers thereby discouraging them  to patronize you
9. The management has to be on ground to see that staffs are doing their duties and in their duty post, also strict laws have to enacted to ensure this is adhered to on regular bases
10. Music they say is life and it has a way of relaxing customer’s nerves nice music in the bar section or lounge encourages patronage.
11. Internet is the head way for all activities in this present times, providing internet facilities will make your business standard and thus increase patronage.
12. Smoking discourages customer that are not smokers and this reduces patronage because many cannot stand the smell or odour.
13. Customers are not supposed to move any how in an hotel, because other customers come to hotel for privacy, when people are moving about without restrictions from the staffs on duty or without sign post illustrating rules, this will reduce customers patronage.
14. A tangible salary should be made in place for staffs upkeep, so as to in turn discourage stealing or theft 

	Solving problems in regards to social work is a profession that is employed to improve the standard of living of individuals in the society by imparting various intervention techniques and strategies which will be applied.

	The society we live in today is comprises of numerous problems. Problems such as poverty, isolation, unemployment, migration, sexual violence, atrocities against women, suicide drug abuse, child abuse, terrorism and family disintegration e.t.c are all on the high increase and the solution to this problems growing in the increase is essential to bring about a peaceful social life. Many individuals in a society give out alms to solve problems such as unemployment and poverty and such charitable activities are not enough to solve or ameliorate these problems nor make these citizens independent.

	From findings problems which require resolution could be categorize into mental, social and physical problems.

Mental Problems: Mental problems are health conditions that have to do with emotional thinking, eating personality, depression, anxiety, bipolar and post traumatic stress, disorders e.t.c.. Mental disorders or problems are also referred to as psychological disorders.

	Healthy eating, getting plenty of sleep and regular physical activities are all important to good mental health, learning skills can also help deal with stress, feeling down, relationships or the symptoms of disorders.

	Other treatments applicable is psychotherapy which is the therapeutic treatment of mental illness or disorders provided by a trained mental health professional, there are processes which psychotherapist tend to undergo. Individuals having mental disorder to enable them recover or normalize.

Social Problems: Social issues tend to influence societal matters. It is a problem many people strive to solve. Social problems are the source of a conflicting opinion on the grounds of what is perceived as morally right or wrong. According to Hurson’s productive thinking model in his book “Think Better” analyzes the following productive thinking model as follows:
1. Ask, what is going on? Define the problem/issue and its impact on company or establishment and then clarify your vision for the future.
2. Ask, what is the question? Define what the solution must do, what resources it needs and values it must uphold
3. Ask, what is the question? Generate a long list of questions that, when answered will solve the issue on ground
4. Generate answers: Answer the questions from step 3
5. Forge the solution: Evaluate the ideas with potential based on the criteria from step 2. Pick a solution
6. Align Resources: Identify people and resources to execute the solution
An individual has to create skills in tackling problems and making decisions. He/she has to be able to make the right choices and use problem-solving techniques to help grow and succeed in all areas of life.

	Problem solving has to do with a whole lot of similar consecutive tasks that must be addressed in a gradual manner or rather process. This approach understanding a problem more effective, thus allowing an individual to come to a solution that is agreeable enough, understanding a problem so that we can plan ahead and face it well. Below are few strategic steps one can follow in getting a better grasp at the root of an issue.

	State the issue you are about to solve in detailed form or manner. Try to be brief as well as detailed; even though you already know the problem well enough, by making sure that you actually note it down, you will have advantage of your visuals sensory system coupled with your brain trying to come to a better understanding of the problem. In preparing an issue statement or rather problem statement, you may ask the below questions.
1. Is it a question you must answer?
2. Is it an obstacle you must overcome?
3. Is it a conclusion you must take?
4. Is it a goal you must achieve or set?
5. Is it a problem you must define?
6. Has the problem being defined for you?
7. Is there an opponent you must defeat?
8. Is the issue on ground really a collection of many problems?
9. Can you divide the problem by defining terms?
10. Can the issue be resolved in steps?
11. Are half way solutions possible?
12. Is a partial solution better than none?
13. Are there implicit terms to define?
14. Can the problem be substantially solved?
15. Is the problem part of another issue?
16. Is there only a sign or symptom?
17. Is a group solution possible?
18. Is a general solution possible?
19. Was the problem presented to you well?
20. Are you the only one designated to resolve this issue?
21. Will assuming a certain role in solving an issue?
22. Has this problem being presented to others?
23. Can you delegate the problem?
24. Can you delegate selected parts of the problem?
25. Who else is directly affected by the solution?
26. Who else is indirectly affected by the solution?
27. Were you able to identify any problem from the past that are already of same?
28. What dissimilarities were you able to identify?
29. Can solutions to such problems be applied to the one at hand?
30. Has your research provided any agreeable solution to the issue on ground?
31. Can the problem evolve with time?
32. Is there a deadline for the problem to be solved?
33. What are the chances of postponing the processes to resolving the problem?
34. What action should be emphasized?
35. When must each action be taken exactly?
36. What steps must be taken in case a failure in a process setback?
37. What are the dependencies the assumed or provided solution has?
38. Is the solution resourceful?
39. Is the solution meeting various constraints?
40. Is the solution acceptable between God and man, as in is it morally and legally acceptable?

The above step-by-step guide tells us that problems are easy to see, but finding solutions is not easy and it takes a whole lot of work. Many issues results from multiple sources and when your problem is having multiple sources you tend to lose focus on solving the most important cause of the issue. Steps to follow on focusing on the major source is as follows:
1. Is the most important cause of the problem know yet?
2. What do you think needs to happen for this problem to be solved?
3. Explain you assumed proposed solutions
4. What are the reasons you can give to show the solution will work?
5. How can you demonstrate the logical connections between parts of the problem and your solution?
6. What effect would these assumed solutions have on the problem?
7. How do this solution that is on assumption differ from previous solutions that you have tried earlier before now?

Problems are different requiring different measures and at times if you not observant in knowing that most of our problems are basically caused by us being that for me ideologically I believe us humans do not change and your presence in this problem or issue will not ever bring about any meaningful or long lasting solution to the problem.

	That is while the above numerous steps is all basically including the part of asking yourself questions on issue or problem on ground. There are many ways of making decisions to resolving a problem ranging from very rational and linear to organic and unfolding. Many of us struggle in trying to make decisions on problems failing to realize that instead of seeking to understand about why they think there is a problem to just react to what they think the problem is without full consultations. If the problem seems or appear overwhelming, break it down by a whole lot of processes until you have descriptions of several related problems.

	Verifying your understanding of the problems helps a great deal to analyzing with someone else. It is amazing how much people don’t know about what you know, it is critical to get input from other people who notice the problem and who are also infected by it. It is useful to make collective inputs from other individuals one at a time otherwise people tend to be inhibited about offering their impressions of the real causes of problems in questions. One main advantage of all this elaborated approaches is that it gives a strong sense of order in an otherwise chaotic situation and provides a common frame of understanding and reference from which people can communicate in the situation on hand while a main disadvantage of this approach is that it can take a long time to finish, some persons might even say that the words are too chaotic for the rational approach.

	Problem solving skills are necessary to be able to actualize all those illustrations above and some of the skills include:
1. Creativity
2. Analysis
3. Listening skills
4. Research or investigative skills
5. Communication skills
6. Team building
7. Decision making
8. Dependability

PROBLEM SOLVING IN RELATION TO PSYCHOLOGY

This involves the processes in finding long lasting solutions to problem encountered in life solving problems is an intellectual function that requires the modulation and control of more fundamental skills. It can also be referred to as a mental process involving discovering, analyzing and solving problems.


































REFERENCES:

1. Walter .A. Friedlander (1995)
2. Indian Conference of Social work (1957)
3. Albert Einstein (1879 – 1955)
4. Julius Caesar
5. Website www.bartleby.com
6. D’Zurilla and Goldfried (1971)
7. Peterson et al. 2002
